
 
 

PROPOSED AGENDA 
 

2016 OLYMPIA CITY COUNCIL MID-YEAR RETREAT 
June 11, 2016 

9:00 a.m. - 1:00 p.m. 
LOTT Clean Water Alliance 

500 Adams St NE 
Olympia, WA 

 
8:45 am – 9:00 am 
 
9:00 am – 9:20 am 

CONVENE 
 
Welcome and Opening Comments 
• Check In 
• Greeting from LOTT 
• Retreat Overview 
• What card did you select and 

why? 
 

 Select Your Card (s) 
 
Kendra Dahlen, Facilitator 
The Athena Group 
LOTT Representative 
 

9:20 am – 10:40 am Strengthening the Foundation 
• Appreciative Inquiry  
 What has worked well for you 

this year? 
 What have you enjoyed? 
 Is there an area or process 

that you would identify for 
continued improvement? 
 

• Core Values and Ground Rules 
 Still resonating and relevant? 
 Potential enhancements? 

 
• Sustaining the Foundation of 

Gracious Space 
 Relationships with one 

another, staff and public 
 Acknowledge the challenges  
 Value your strengths 
 Aspirations 

 
• Considerations for your public 

engagement 

Kendra Dahlen, Facilitator  
  

10:40 am – 10:50 am  BREAK  

1 City Council Mid-Year Retreat 
Kendra Dahlen, Facilitator, The Athena Group 

 



 
  

 
10:50 am – 11:30 am 
 

• Perspectives on the Work So Far 
 Committee Assignments and 

Reports 
 Interjurisdictional Committees 
 Advisory Committee Liaison 
 Improvements, changes, 

challenges and suggestions? 
 

Kendra Dahlen, Facilitator 

11:30 am – 11:45 am 
 

LUNCH  
 

 

11:45 am – 12:45 pm Planning Ahead 
• Major Projects and Schedule 
• What are your priorities? 
• What are the challenges? 
• Allocation of time, what is the 

greatest need? 
• What are you looking forward to? 

 

Steve Hall, City Manager; 
Kellie Purce Braseth, 
Strategic Communications 
Director; 
Kendra Dahlen, Facilitator 
 
 

 12:45 pm – 1:00pm Summary of Accomplishments 
Closing Comments 

 

Kendra Dahlen, Facilitator 
ALL  

 ~ Thank you  ~ 
 

Enjoy Your Afternoon! 
 

 

 

2 City Council Mid-Year Retreat 
Kendra Dahlen, Facilitator, The Athena Group 
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