
Protecting public health 
and the environment

by cleaning water
and recovering 

resources
for our community.

Utility Update

Port of Olympia
July 14, 2025

Matt Kennelly, P.E.
Executive Director



Protecting public health 
and the environment

by cleaning water
and recovering 

resources
for our community.

2. Our performance

1. Our role as a regional utility 

3. Community connections

4. Our planning for the future



LOTT Clean Water Alliance

Collaboration of four local governments
• Lacey
• Olympia
• Tumwater
• Thurston County

Board of Directors
• One elected official from each jurisdiction
• Meet monthly to oversee LOTT business

Carolyn Cox, Lacey

Dani Madrone, Olympia

Leatta Dahlhoff, Tumwater

Tye Menser, Thurston County

Mission: Protect public health and the 
environment by cleaning water and restoring 
resources for our community.



1976 2000 2025 2050

“LOTT” Formed New Interlocal 
Agreement

Our Present

Evolution of Service

Our Future



Service Area

• Population served ~ 140,000

• Ratepayers served through cities 
(some in urban growth areas)

• Cities build and maintain own 
collection piping Tumwater

Olympia
Lacey
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Budd Inlet Treatment Plant
 Treats 13 million gallons per day
 Major process upgrade just completed

Other Infrastructure
  Budd Inlet Reclaimed Water Plant

  Martin Way Reclaimed Water Plant

  Hawks Prairie Recharge Basins

  Three major pump stations

  22 miles of sewer interceptor lines

  11 miles of reclaimed water lines

  1 million gallon storage tank 
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LOTT is Highly Regulated

National Pollutant Discharge Elimination System (NPDES) permit
• Issued by State Department of Ecology
• Authorized by U.S. Environmental Protection Agency

Stringent regulatory requirements
• Discharge limits (treatment performance)
• Monitoring and reporting

U.S. EPA requirement 
• CMOM – Capacity, Management, Operations, and Maintenance 
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Continue to have zero instances where 
pollution discharge limits were exceeded.



Highest Level of Treatment on Puget Sound

57 Other Treatment Facilities

Average 2024 Rate:  $87.38

Below the 
average



Major Project Awards for our Plant Upgrade

• Gold Award

• National Environmental 
Achievement Award

• WA Project of the Year

National Excellence in 
Engineering Grand Award



Reuse of Biogas



Reuse of Biosolids



Water Reuse
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Creating Community Connections



Educating
• WET Science Center 

• School field trips w/bus support

• New summer high school course 

• Treatment plant tours

 • Reached nearly 12,000 people last year
• ~ 3,000 students served

• North Thurston School District
• Olympia School District
• Tumwater School District
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Community Approach to Water 
Quality Improvements 

 High level of treatment at Budd Inlet Treatment Plant

 Support for further water quality regulations

 Maintenance of a restored Deschutes Estuary 

 Incentivize septic to sewer conversion

 Reduce water quality impacts from unhoused population

 Affordable housing connection fee rebates

 Hygiene trailers/portable toilets

Capitol Lake
62%Local 

Nonpoint 
15%

Budd Inlet 
Treatment 

Plant* 
3%

External 
Sources

20%

Sources of Oxygen Depletion 
in Budd Inlet 

*”Local WWTPs” per Ecology
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Squaxin Island 
Tribe Partnership

New Accord signed December 
2024

Recent Award

Environmental Achievement Award
(National Association of Clean Water Agencies)
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Septic to Sewer 
Conversion Rebates

Affordable Housing 
Connection Fee Rebates
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Scope 1: wastewater processes Scope 2: electricity usage Scope 3: biosolids and travel

Aligning with Regional Climate Goals

30% decrease overall
42% decrease per capita
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How We Plan for Growth

Detailed annual planning in response to growth of partner cities
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Consistent Capital Project Efforts

e.g. Digesters Upgrade: $34 million (2024-2028)
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Future Technologies Pilot Team



Water Reuse



Drinkable Water Demonstration 
Project

• First in Washington State

• Unique coalition

• LOTT’s future capacity tied to re-using 
water



Project Goal

• Future outreach and events
• Many options for using the water

Demonstrate that 
water should be 

judged by its quality 
and not its history.



2050 Plan Outlines Future Infrastructure

• Focus on high level treatment at 
existing facilities

• Regional collaboration for:
• Water quantity
• Water quality
• Resilience (e.g. Sea Level Rise)
• Planning



Property Sales
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Staff Make it Happen 24/7
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Staff Make it Happen 24/7
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The LOTT Way

Voluntary personnel turnover rate:
• 2024: 2%
• Year to date: 0%



2025 2050

How We Meet Future Needs

 Dedication to the 
LOTT mission

 Innovation

 Adaptability

 Community 
support
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Questions?

Matt Kennelly, P.E., Executive Director
lottcleanwater.org
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