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AGENDA 
 
CITY COUNCIL MID YEAR RETREAT      
LOTT Board Room       
Saturday, Sept. 15, 2012  
8:45am - 1:00pm 
 

 

 
 

8:45 a.m. – 9:00 a.m. Arrive, mingle, refreshments, select an item 
for later discussion 

 

 

            

9:00a.m. – 9:10a.m.  Welcome ~ Retreat Goals ~ Agenda Review 

 High Performing Council Accomplishments 
 Work Plan Achievements and Highlights 
 Goals and Priorities for 2012 
 Revisions to Council Guidelines 
 Teamwork 
 Enjoy Yourselves 

 

 

Kendra Dahlen,  
Facilitator, 

FLT Consulting 

 
 

 

9:10 a.m. – 9:45 a.m. Small Group Discussion 

 High Performing Council Aspirations and 
Accomplishments 

 2012 Achievements, Highlights and Goals 
o City Council Perspective 
o Personal Perspective 

 
 

ALL 
 
 
 
 
 
 

9:45 a.m. – 10:20 a.m. Discussion Results 

 High Performing Council: 
o What's Working Well? 
o Strategies for Improvement 

 Goals and Priorities for remaining 2012: 
o City Council 
o Personal 

 Common Themes 
 Rank Goals 
 Describe selected item:  strengths  and 

attributes  
 
 

 Kendra Dahlen, 
ALL 

          
 
 
 
 
  



 

Olympia City Council Mid Year Retreat 
Kendra Dahlen, FLT Consulting Page 2 
September 15, 2012 
 

 
10:20 a.m. – 10:30a.m. 

 
BREAK 
 

 

   

10:30 a.m. – 11:30 a.m. Improving Council Guidelines 

 Purpose and Objectives 
 Issues Underlying Proposed 

Changes  

 Major vs Minor Revisions 
 Review and Discussion 
 Process for Decision - Making 

 

                   Councilmember 
Jeannine Roe,            

 
Kendra Dahlen, 

ALL   
                    

 
11:30 a.m. – 12:00 p.m. 

 
LUNCH, WALK, COMPOSE A HEADLINE 

 

 

 
 

12:00 p.m. – 12:40 p.m. Improving Council Business 

 Agenda development 
 Committee Reports 
 Ceremonial Opportunities 
 Balance 

 

Kendra Dahlen, 
ALL 

12:40 p.m. – 1:00 p.m. Wrap Up and Headlines 
 Common Themes 

 Priorities  
 Decisions 
 Consider items for 2013 Retreat 
 Reflection 

 

  Kendra Dahlen, 
ALL 

  
 
 
 

 

 

Artists: Stephanie Lee Fraher with No Limits - Olympia members Carolyn Cox, Ashley Shomo and Pat Starzyk 
 

Enjoy the Day! 


