
  

 

City of Olympia/Port of Olympia  
Joint Meeting 

 
AGENDA 

 
October 10, 2024, 6:00 p.m. 

Mercato Ristorante – Boardroom 
111 Market St NE 

 

Welcome 

Port Master Plan Update 
 Short-term Actions 
 Long-term Actions 
 Partnership Opportunities 
 Communication Plan 
 What’s important to the City? 

 Budd Inlet Clean-Up Update 

Tax Increment Financing 

Economic Development Opportunities/Partnerships 
 HOCM Property Acquisition 
 Other? 

Open Discussion 

Adjourn 

 


