
Committee Priorty 1 Priority 2 Priority 3
UAC 2026 Rates & Budget Process Capital Facilities Plan Municpal Stormwater Permit Reporting & Compliance
CAAB Review effectiveness toward achieving program funding goals by 

engaging in a Continuous Improvement analysis of the first 
Inspire Olympia cohort and funding cycle.  
Goal/Action: July Board Retreat; Recommend program 
adjustments to better align outcomes and funding goals.

Support the growth & development of funded cohort.
Goal/Action: Continue the Inspired+Connected learning 
series, offer at least two more sessions in 2025. 

Support Cultural Access Programs in Schools.
Goal/Action: Hire CAPS Coordinator before September.

SJEC Comprehensive Plan Updates Experiences of Discrimination Reparations for Descendants of Enslaved African People
Heritage Community engagement/partnerships/events Exploring National listings that should be listed in the 

Olympia Heritage Register
Comprehensive Plan/OMC updates

PRAC Park Bond Package for Yelm Hwy Community Park and Armory 
Arts Center

Rebecca Howard Park Briefing Capital Facilities Plan Recommendation

Arts Poet Laureate Artist in Residence Squaxin Welcome Figure
BPAC CFP Memo Workplan Sidewalk Repair
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