


Artesian Market

 An ARCH Project
 A Creative District priority
 Funded at $75,000 in 2023 Budget
 Obtained an ArtsWA Grant for $56k

 Operating model change





 Council Priority
 Community Priority
 Time for a change
 Vacancies downtown 

– “Model the behavior 
you want to see”

Artesian Commons



Creative 
District 
Strategic Plan:

• Developed by creative 
economy stakeholders

• Rich engagement 
process

• Playbook for 
implementing creative 
district projects



Creative District Strategic Plan



Creative District Values



Creative 
District 
Goals:

Our guidepost for 
a successful 
outcome



What could be possible?



Night Market…or a 
”Light” Market?



Ideal Operator

• Demonstratable 
experience

• Clear vision of how to 
execute

• Sense of excitement
• Alignment with 

Creative District 
Mission, Vision, and 
Values

• Organizational 
capacity

• 3-5 year commitment



Reaching 
a 

successful 
outcome

 Creative District Strategic Plan is our guidebook

 Rebrand is necessary – no longer Artesian “Commons”

 Internal buy-in is necessary for success
 ARCH, Parks, Parking, Facilities, OPD

 Assigned to CLPS

 Operating model: City infrastructure + professional 
operator
 Farmer’s Market or HOCM model
 Operator needs to be able to make money

 Not “long term” fix, rather an extended pilot project
 Targeting 3-5 years



Questions?
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