
2025 Council Annual Retreat Planning 
Committee of the Chairs Meeting 

October 30, 2024 
 
 

Logistics 
Proposed Date – January 17-18, 2025 or January 24-25, 2025 
Proposed Location – Council Chambers, LOTT, Other? 
Proposed Facilitator – Amy Leneker 
 
 
DRAFT Topic List 

 2025 Work Plan/Priorities 

 Revisioning Council Adv Committees/Commissions 

 Long-term Budget Discussion 
o Reset post-reductions 
o Priority-based Budgeting Analysis? 
o Revenue Options  

 Council Schedule Discussion 

 Council Committee Assignments/Mayor Pro Tem Assignment 

 Review of Council Working Agreements 

 Walking Tour/Art Break 

 Interpersonal/Relationship-Building Activity (New Councilmember) 

 Safety Briefing 

 Equity Training/Topic 
 

 
 


