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INTERLOCAL AGREEMENT FOR CONSULTING SERVICES

Thurston County Washington
City of Lacey, Washington

City of Olympia, Washington
City of Tumwater, Washington

AMENDMENT NO. I

This INTERLOCAL AGREEMENT AMENDMENT NO. I is entered irrto in duplicate
originals between THURSTON COL|NTY, and the cities of LACEY, OLYMPIA, and

TUMWATER, hereinafter collectively referred to as the "JURISDICTIONS."

WHEREAS, the JURISDICTIONS desire to amend the INTERLOCAL.AGREEMENT
FOR CONSULTING SERVICES, executed on April 12, 2018, hereinafter referred to as the
"AGREEMENT," as provided herein; and

WHEREAS, Section 7 of the AGREEMENT allows for such an amendment.

NOW THEREFORE, in consideration of the mutual benefits and covenants contained
herein, the AGREEMENT is hereby dmended as follows:

Section 1. Purpose

The Jurisdictions agree that it is mutually beneficial to share in the
collective cost of negotiating with Comcast Cable Communications
Management, LLC ("Comcast") jointly rather than individually for the
purposes of renewing each Jurisdiction's cable franchise. By doing so, the
cost of negotiating with Comcast will be incrementally reduced for each

Jurisdiction. To that end, the Jurisdictions have agreed to participate in the
Professional Services Agreement for Consulting Services ("Consultant
Agreement"), which includes its consultants and subconsultants Scope of ,

Work, all attached hereto as Exhibits A (Professional Services Aqreement
for Consulting Services) and A-l of Work and

incorporated herein by reference. All references in this Agreement to Exhibit
A includes the references to Exhibits A arrd A-l collectively;, &hd

ment No. I t
Aqreement for Consulti s Services (Exhibit A)

Section 2. Term

The term of this Agreement shall be effective upon the approval of the last
Jurisdiction's governing body, and shall be effective though Beeember+b
?e$ May 31. 2020, unless extended by agreernent of the Jurisdictions.
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Prior to commencement, this Agreement shall be filed or posted in
accordance with RCW 39.34.040.

Except as expressly provided by this AMENDMENT NO. I , all other terms and conditions
of the original AGREEMENT remain the same and in full force and effect.

IN WITNESS WHEREOF, each party has caused this Amendment to be signed by its duly
authorized officer or representative as of the date set forth below his or her signature.

CITY OF LACEY CITY OF OLYMPIA

Scott S

Approved as to fo

David frc

CITY OF TUMWATER

Approved as to form:

7u^1 e/,*
Steven J. Burney,
Interim City Manager

Mark Barber, City Attorney

THURSTON COUNTY

-..r
John Hutchings, r of the
Of County Commissioners

Apprcved as to form:

JON TUNHEIM

PROSECUTING ATTORNEY

Grace O'Connor, Deputy Prosecuting
Attorney

anager Date Date

Pete Kmet, Mayor Date

Approved as to form

Karen Kirkpatrick, City Attorney
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PROFESSTONAL SERVICES AGREEMENT FOR CONSULTING SERVICES

Between
Thurston County Washington

City of Lacey, Washington
City of Olympia, Washington

City of Tumwater, Washington
and

Kissinger and Felhnan, P.C.

AMENpMENT NO. 1

This CONTRACT AMENDMENT NO. 1 is entered into in duplicate originals between

THIJRSTON COUNTY, and the cities of LACEY, OLYMPIA, and TUMWATER, hereinafter

collectively referred to as the "LOCAL GOVERNMENTS," and KISSINGER AND FELLMAN,
P.C., a Colorado Professional Corporation, hereinafter refemed to as .'CONTRACTOR."

WHEREAS, this CONTRACT was entered into for the CONTRACTOR to provide

services related to a cable franchise renewal with Comcast; and

WHEREAS, a draft franchise is still undergoing negotiation with Comcast; and

WHEREAS, the professional services costs for this project exceed the estimated budget

for completion of the cable franchise renewal; and

WHEREAS, the LOCAL GOVERNMENTS and the CONTRACTR therefore desire to

amend their Professional Services Agreement for Consulting Services, effective March 15;

2018, hereinafter referred to as the "CONTRACT," as provided herein; and .'

WHEREAS, Section 15.2 of the CONTRACT allows for such an amendment.

NOW THEREFORE, in consideration of the mutual benefits and covenants contained

herein, the CONTRACT is hereby amended as follows:

Section 2.Term

The term of this Agreement shall commence upon the effective date of this

Agreement and shall continue until completion Of the Services, but in any '

event no later than @ May 31.2020 ("Term")' This

Agreement may be extended for additional periods of time upon the mutual

written agreement of the Local Government and the Contractor

*t<*{<rF*

Section 4.1 Total Compensation

Professional ServiceE Agreement for Consulting Seruices, Amendment No' I

Page I of7



In consideration of the Contractor perforrning the Services, the Local
Governments agree to pay the Contractor an amount not to exceed ene

One
hundred thirty two thousand three .hundred seventv Dollars ($13i"3.70)
pursuant to the Scope of Work, attached hereio as Exhibit A-1, and
calculated on the basis of the following hourly labor charge rate scheduled
for Contractor:

Kenneth Fellman $290.00 Per Hour
Brandon Dittman $ 175.00 Per Hour
Subconsultants at fixed fees as set forth in Exhibit A-1.

Except as expressly provided by this AMENDMENT NO. 1, all other terms and conditions
of the original CONTRACT remain the same ancl in full force and effect.

IN WITNESS WHEREOF, each party has caused this Amendment to be signed by its duly
authorized officer or representative as ofthe date set forth below his or her signature.

Professional Services Agreement for Consulting Services, Amendment No. I
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BOARD OF COUNTY COMMISSIONERS
THURSTON COUNTY, WASHINGTON

Joh ings hair

Tye Menser, loner

Address: 2000 Lakeridge Dr. SW
Olympia, WA.98502

ATTEST:

rk of

STATE OF WASHINGTON)
)ss

couNTY oF THURSTON )

APPROVED AS TO FORM:
JON TUNHEIM
PROSECUTING ATTORNEY

By:
Deputy Prosecuting Attorney

2019, before me, a Notary Public in
sworn. Derso

,n, hiard
nally appeared before me

of Thurston Cou

On
the State o

tnisQ(( aa

f Washirrgton,
yo
duly comtn issioned

to me known to be

and for

nty, who

executed the foregoing instrument and acknowledged the sa id instrument to be the free and

voluntary act and deed of said municipal corporation for the uses and purposes therein mentioned

and on oath states that he/she is authorized to execute the said instrument.

WITNESS my hand and official seal the day and year first above written

Signature
Print Name
NOTARY BLIC in and for the State of
Washington, residing at

My commission expires

Professional Services Agreement for Consulting Services, Amendment No. I
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CITY OF TUMWATER" WASHINGTON

By:
Title: Pete Kmet. Mayor

555 Israel Road S.W.
Tumwater. WA 98501

Address:

ATIEST: APPROVED AS TO FORM:

Melody Valiant, MMC, City Clerk

STATE OF WASHTNGTON)

Karen l(irkpatrick, City Attorney

) ss.

cotrNTY oF THURSTON )

onthisdayof-2019,beforeme,aNotaryPublicinandfor
the State of Washington, duly commissioned and sworn, personally appeared before me Peter N.
Kmet, to me known to be the Mayor of Turnwater, Washington, who executed the foregoing
instrument and acknowledged the said instrument to be the free and voluntary act and deed of
said municipal corporation for the uses and purposes therein mentioned and on oath states that
he/she is authorized to execute the said instrument.

WITNESS my hand and official seal the day and year first above written:

Signatr"rre

Print Name:
NOTARY PUBLIC in and for the State of
Washington, residing at

My comrnission expires

Professional Services Agreement for Consulting Services, Amendment No. I
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CITY OF LAC

By:
Title:
Address:

ATTEST:

GTON

Citv Manaser
Box 3

Lacey. Washinston 89509

APPROVED AS

David€arel{#te* Citv C
?eri €drwr.ros
srATE OF WASHT*OtO*), 

,r.
couNTY oF THURSTON )

on this Jtday or D0 t o rvth(,f 2019, before me, a Notary Public in and for
the State of Washington, duly commissioned and sworn, personally appeared before me Scott

Spence, to me known to be the City Manager of Lacey, Washingtott, lvho executed the foregoing
instrument and acknolvledged the said instrurnent to be the free and voluntary act and deed of
said municipal corporation for the uses and purposes therein mentioned and on oath states that

he/she is authorized to execute the said instrument.

WITNESS my hand and official seal the day first a

ll
FOtt

Signature
Print Name:
NOTARY PUBLIC in for the tate of
Washington. resid ing at

My commission expires

Professional Services Agreement for Consulting Services, Amendment No. I
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By:

CITY OF OLYMPIA, WASHINGTON

Steven J. Burney. Interim City Manager
P.O. Box 1967
Olympia WA 98507-1967

ATTEST: APPROVED AS TO FORM

Mark Barber, City Attorney

Title:
Address

Debbie Sullivan, City Clerk

STATE OF WASHTNGTON)

COUNTY OF THURSTON
) ss.

onthisdayof-20l9,beforeme'aNotaryPublicinandfor
the State of Washington, duly commissioned and sworn, personally appeared before me Steven

R. Hall, to me known to be the City Manager of the City of Olympia, a municipal corporation,
who executed the foregoing instrument and acknowledged the said instrument to be the free and

voluntary act and deeO of said municipat corporation for the uses and purposes therein mentioned
and on oath states that he is authorized to execute the said instrument.

WITNESS my hand and official seal the day and year first above written.

9'. r,*..

Signature
Print Name
NOTARY PUBL'IC in and.for the 'StatE of
Washington. residing
Mv commission exniresr "r.

{r1 "

Professional Services Agreement for Consulting Services, Anrendrnent No. I
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KISSINGER AND FELLMAN, P.C.

By
Ke4yreth S. Fellman, President
3773 Cherry Creek N. Drive, Suite 900
Denver, CO 80209
(303) 320-6100

STATE OF COLORADO

CITY AND COUNTY OF DENVER

On the day of 

- 

2019, before me, a Notary Public in and for
the State of Colorado, duly commissioned and sworn, personally appeared before me Kenneth S.

Fellman, to me known to be the President of KISSINGER AND FELLMAN, P.C., a Colorado
Professional Corporation, who executed the foregoing instrument and acknowledged the said

instrument to be the free and voluntary act and deed of said corporation for the uses and purposes

therein mentioned and on oath states that he is authorized to execute the said instrument.

WITNESS rny hand and official sebl the day and year first above written

Sighature
PrintName
NOTARY PUBLIC in and for the State of
Colorado, residing at
My commission expires

Professional Services Agreement for Consulting Services, Amendment No. I
PageT of7
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CONSULTING SERVICES

THURSTON COUNTY, CITIES OF LACEY, OLYMPIA,
. AND TUMWATER

CABLE FRANCHISE RENEWAL PROJECT. SCOPE OF WORK AND BUDGET

Work Resoonsibilities

The services provided for this project lvi[[ be managed by Ken Fellman of Kissinger
& Fellman. He will be assisted by Brandon Dittman. Both Ken and Brandon will be
involved in drafting, meetings, negotiations and presentations, Financial revielv and
technical system review aspects will be contracted by Kissinger & Fellman to other firms
that we have worked with in the past. We are recommending Front Range Consulting, Inc.
for the financial work (they did the last financial reviei,v for us), and CBG Consulting, lnc,
for the technical cable system review work (the firm that did the work for us the last time no
longer provides these services.

Work Plan/Timeline/Budget

In many respects, the time it takes to negotiate these new franchises will depend
in large part upon whether wb receive reasonable cooperation from Comcast. The outline
below is based upon a start date in April. Depending upon when we actually begin,'the
time frame will be adjusted one lvay or the other. Based upon our preliminary
discussions with the County, we suggest the foltowing r.vork plan schedule and budget:

Phase I -Annlysis of Existing Locnl Regulatory Framework, and Compliance
Evsluation

(a) April-May, 2018 - Review ordinances (cable, rights of way,
telecom,, as appropriate), customer service standards, franchise agreements and other
relevanf ihformation from each Jurisdiction.

@p

Ken Fellman 2- 4 hours
Brandon Dittman 2 -4 hours

$580 - [,160
$3s0 - $700

(b) April-June, 2018- Conduct financial review of'Contcast's
obligations to each Jurisdiction for 2015 through 2017 (with possibility to add additional
years if initial review warrants); conduct technical review of cable systems in each
jurisdiction to determine compliance with FCC standards and safety codes.

Financial/franchise fee review. Front Range Consulting. Inc. ("FRC") will provide
Kissinger & Fellman financialconsulting related to a revie'w of the current gross revenue
language in the Franchise Agreement and the calculations employed by Comcast to
determine the required franchise fee payments to each jurisdiction. Unlike the franchise
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fee review completed in 2007, the vast majority of subscribers are now purchasing a
bundled package containing video and non:video services. As only the video portion of
the bundled package can be assessed a franchise fee, a franchise fee review needs to
investigate the methodology used by Comcast to apportion bundled offerings betr,veen
video and non-video services. In many cases, each franchise area can contain a hundred
or so different bundled package offerings that neecl to be revie',ved to ensure that the
video allocation is just'and reasonable under the Franchise Agreements and generally

.accepted industry practices. In addition to the revier,v of the bundled packages, FRC will
review the methodology used by Comcast to allocate and assign non-subscriber revenues
to each jurisdiction's franchise area for revenues such as advertising sales and horne
shopping cornmissions. FRC understands that the review period anticipated will be 2015
through 2017. FRC proposes to separate the review into two parts. The first part will be
an initial review of all billing records and internal analyses prepared by Comcast
supporting the gross revenue calculations for the review period including a detailed
review of the bundled package offerings for each of the jurisdictions. This revielv will
also include annexation activities impacting each jurisdiction. FRC will include in this
part of the review, a current listing of all serviceable addresses assigned to each of the
jurisdiction's llanchise areas, FRC will work lvith the jurisdiction's individual GIS
departments to review any diff'erences betlveen r,vhat Comcast uses and the jurisdiction's
officialrecords,

A potential, but not initially contracted part of the financial review services will be
additional investigations and/or settlement discLrssions with Comcast, as directed 'and
authorlzed by Kissinger & Fellman, after written approval of the jurisdictions. 'l'ypically,

under this two-tiered approAch, there are very limited additional investigations necessary
based on the initial results and only assistance in determining a settlement of the issues

. identified in the initial results. As FRC did previously, FRC will prepare one Initial
Reporl addressing each of the jurisdiction's revier,vs. FRC anticipates that Comcast will
require FRC to sign a confidentiality agreement for FRC to gain access to internal
accounting records. The confidentiality agreements signed by FRC in the past have
included a provision that requires Comcast to review the draft of the Initial Report to
include redactions to the draft for numerical data that Comcast asserts is confidential.
FRC does not allow Comcast to edit or change any of the conclusions or narrative
descriptions but only to suggest numerical redactions.

Professional Fees for Financittl Revievv. FRC proposes a fixed fee to the first part
of the review of each of the jurisdictions' franchise fee payments for the revier.v
period of $35,000 in total. This is a discount becar"rse of a combined report for all
jurisdictions and the number ofjurisdictions involved. This fixed fee for this part
of the financial review will be billed to Kissinger & Fellman at one-half olthe
fixed fee when authorized to proceed and the balance upon delivery of the draft
final report, If one or more of the jurisdictions requests the additional financial
services as described in the potential second part of the financial project, such
workwill be charged monthly, if authorized by Kissinger & Fellman, at an hourly
rate of $175 per hour, and again, only after written authorization of one or more

2
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of the jurisdictions. Only those jurisdictions that authorize such additional work
shall be responsible for the payment for the additional lvork.

TechnicaVCable Systenrl Evaluation. We are attaching and incorporating into this'Scope

of Work the proposal we received from CBC Communications, Inc. It provides detail on
the work proposed, the basis for it, and the background on the principals that will be

involved. The cost of this proposed rvork is a fixed fee of $36,000.

(c) June 2018 _ Discuss results of compliance revie',,v, status of federal

actions and impact on local franchising authority lvith Jurisdictions. Decide. on
whether issries identified in financial and technical evah-ration need to be

addressed prior to or in conjunction r,vith franchise negotiations. Conduct joint
public meeting with representatives from all jirrisdictions to address results of
compliance review and consider input from the general public on the provision of
cable services and the future cable-related needs of the communities.

Phase II * Draft Frnnchise Agreement/ Franchise Negotiation; and Adoption

(a) fulay - Jtme, 20lB - Draft franchise agreement and present to
JLrrisdictions fbr revielv ancl comment. Obtain feedback and finalize draft,

The fees for drafting the franchise involve Kissinger & Fellman i,vorking lvith
Staff on its form and content, coordinating input f'r'om the other consultants and

finalizing the document.

Ken Fellman
Brandon Dittman

Ken Fellman
Brandon Dittman

Ken Fellman
Brandon Dittman

l0 - l4 hours
5 - 8 hours

$2,900-4,060
$875 - 1,400

$21,555-36,370
$3s.000
$36.000

(b) June, 2018 - December, 2018 - Negotiate franchise renelval

agreement and follow through adoption by elected bodies in each Jurisdiction.

Franchise Negotiation and Adoption, Negotiate franchise rener,val agreement and

follolv through adoption by elected bodies in each Jurisdiction'

l5-20hours
l5 - 20 hoLrrs

25 - 50 hours
l5-30hours

Budget Totals:
Legal
Financial
Technical

$4,350 - 5,800
$2,625 - 3,500

$7,250 - 14,500

$2,625 - 5,250

a
-t
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TOTAL $92,555 - 107,370

ffiilH
a a

Comrnunlcatl ns, lnc.
Pltitahtpltiu Ofrcr,.'7.1 Clrcsrnur l{oaJ, Suire 301, |ruli, lA l!):l0l I't 1610)889-7470 ti/ (rjt0) 8S9-7ii5

St.?tdOlfu:tigllhceSrircr,Sr.|rut.rl;!i5l0l l,i(i,r5l)140-5J0o F/((rll).i.1$5i.?0

wwrrcbgcuntrn rtl icr<iorts,con.t

Submitted by:

CBG Communications, Inc.
1597 Race Street

St. Paul, IVIN 55102
(6s1) 340-s300

Dick Nielsen, Senior Engineer
Thomas Robinson, President
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Proposal to Perform a
Technical Review/Evaluation of the

Corncast System Serving
Thurston County, WA.

INTRODUCTION
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CBG Commuhications, Inc (CBC) appreciates the opportunity to provide this Proposal to
perform a Technical Review and Audit of the cable television system serving Thurston
'Cognty, 

Washington ("County") and its incorporated municipalities Olympia, Tumwater,

Lacey ("Municipalities"). CBG has a national reputation in local government cable

television technical reviews and audits, needs assessments and regulatory consulting'

CBG has explained beloW a few of the many services that lve provide that we believe will
meet the County's and Municipalities' needs and goals as well as other services that

provide us lvith additional expertise and erperience that will be beneficial to.the project.

After performing the tasks described herein, CBG will issue a report spelling orrt findings

and recommendations which can be used both for deter'mining compliance with the

existing franchise and determining beneficial provisions to be inclrrded in any rene"ved

franchise.

Given ogr breadth of experience and our slrccessfirlrvork in the region, including work in

Seattle, King County, Pierce County, Vancouver and Clarl< County, multiple Washington

municipalities and for the State of Washington, and across the country, 
"ve 

believe C.BG

is eminently qualified to provide the Technical Review and Audit constrlting serviies

desired by the County and Municipalities.

TECHNICAL REVIEW APPROACH

Overall MethodologY

CBG Lrnderstands that the County and Municipalities are interested in the performance of
a technicalreview and eiudit of the Comcast cable TV system serving the County. To this

"n,t, 
CBG is providing the following scope of services for the County''s and

Municipatities' review. CBG will work with the County and Municipalities to define the

project in a manner that best meets your needs.

Specifically, a Technical Revierv and Audit of the Comcast system 
"vill 

be performed by

Mr. Nielsen, r,vith support from Mr. Robinson. The Technica[ Evaluation will encompass

a papgr .review, complainti review, discLrssions with Cor-tnty and Municipal staff,

electronic performance review, and physical infrastructure revie'uv, thus giving a

compreheniive assessment of the system's capabilities, physical condition and technical

performance. .

Specifically, the follo'uving Tasks will be performed by CBG:

l. Request for Certain Operational Information - CBG rvill begin by reviewing

and evaluaiing the system to determine its strengths.and weaknesses by d.eveloping a

Request for Information (RFI) seeking a written response from Comcast. We will then

engage in discussions with. their engineering and techni.cal staffs. in order to gain an

undeistanding of, for example, the system's cLlrrent design, age, condition, system

capacity, funitionality, cascade length, homes per node. and headend/hrrb(s)' As part of

5
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the RFI effort, CBG will request.and review as-built and other system maps from
Comcast to determine whether the systems have been built within speoifications.

This RFI will also ask for outage logs, technical complaint logs, maintenance and repair
records and Cumulative Leakage Index (CLI) documentation as lvell as documents
desuibing various other facets of the system. CBG will then meet with Comcast's
engineering and technical staffs, in person and/or by conference call, as needed to clarify
its initial findings.

CBG will review the documents provided by Comcast and create a sLrmmary of these
findings in the Final Report.

2. System Maintenance/Reliability - CBG will review both service call logs as

well as outage logs forthe system to determine the level of problems r,vithin the system.
CBG lvill then use this background information during our site visits to further
understand technical issues that may be affecting subscribers. This will also include
feedback that we may have gleaned from the meetings lvith County and Municipal staff.
An example of this would be specific channels that are flequently mentioned as being
problematic, It lvill also include review ol the technical qLrality complaints being
receivbd by the County and Municipalities.

3. Inspection of Physical Plant - CBG r,vill Lrtilize the information gleaned from the
above tasks and work with the County to plan and refine the overall Technical Review
and Audit process including the sampling methodology to determine safety code
compliance of the cable plant such as fiber optic and coaxial transmission systems,
surbscriber installations or drops and the central control eqr"ripment in the headend and
hub(s). The Inspection of these systems will encompass a representative system drive-
out and review of specific- areas of concern to the CoLrnty and Municipalities to.determine
the overall condition of the system from a safety, functionality and aesthetic standpoint.
CBG r,vill determine the level of compliance r,vith the Franchise, other pertinent local
codes and regulations, the National Electrical Code (NEC) and the National Electrical
Safety Code INESC) as wett as good engineering practices. It will be very important,to
ensurethat.any problems found with the system is corrected prior to the Franchise
being renewed and that projected problems are dealt with based upon an agreed
upon maintenance and remediation program.

Based on discussions r,vith the County and iVlunicipalities, CBG will perform a ride-out
independently, or with' County and Municipal staflf, to look at physical plant
characteristics. This inspection will include the cable distribution plant comprised of the
fiber optic, trunk and feeder systems, coaxial cable drops to the subscriberi' residences
and the headend and hubs that serve the CoLrnty. The outside plant inspection will
include aerial plant inspection for issues such as clearance of the cable TV plant from the
ground and other utilities, and attachments at poles and buildings including the drops to
homes and businesses. Both underground and aerial plants will be inspected for proper
grounding and bonding of the cabte TV distribution systems and sLrbscriber's drops as

well as other potential problems or violations, including right-of-way restoration issues,

trp
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CBG performs.the system drive out usihg a random sample chosen using a statistically
valid methodology. Specifically, CBG will work r.vith the County to develop a list or
spreadshedt of all addresses in the County and Municipalities and then randomly select

200 addresses based on this list. For exaniple, if the address list has 100,000 addresses,

r,ve will inspect the plant and drop, r,vhere accessible, at every 50Oth address on the list for
a totat of iOO locations. This will allow CBG to extrapolate, in a statistically valid
manner, the level of violations, issues and concerns throughout the County (r.vith a

margin of error of less thant6.9Yo with a 95% confidence level).

CBG will then report both the actual numbers of violations fouhd and the statistically
valid projection, such that not only the observed violations but also the other violations
projected throughout the County can be properly remedied.

4. Facility Reviews -The headend and .a sampling of pertinent hub(s) r,vill be

inspected for proper grorrnding and bonding. fire suppression system(s), back-up
powering, status monitoring equipment and Emergency Alert System (EAS)
implementation as well as the overall age- and condition of equipment being utilized
throughoutthe headend and hub(s).

CBG lvill develop a list of violations of codes and cite the code that applies to the
infraction. This will be incorporated into the final'report with a discttssion in the Report

detailing the overall level of compliance lvith pertinent codes,

5. Testing of Cable Plant antl FCC Compliance Revierv - CBG will work v.vith

Comcast to determine the level of compliance ,'vith $47CFR76.640. This is a set of
standards that is in place whereby cable TV operators must comply r.vith specifications

for digitally transmitted channqls, The Standard does net provide for a. frequency. of
testing or documentation process, as was required of the analog based specifications in
previously performed Proof of Pertbrmance testing (on analog based channels), but it
do., ,*quire the system to meet the Standards. We lvill r,vork with Comcast to include

this testing in the "over the shoulder" testing described belor,v.

This will provide CBG with a baseline understanding of whether the system is

perfoiming lvithin its designecl parameters and rvhat may be causing signal quality
complaints,

We will the.n perform on-site "over-the-shoulder" objective testing in the field at a

rninimum bf five test locations within the system that are representative of the system's

technical performance in the Municipalities and the unincorporated County, and also

targets specific.areas that may be identified based on a high level of signal quality

complaints. Over-the-shoulder testing means we oversee testing being performed by the

operator's staff while utitizing their test equipment. This allows uts to evaluate whether
proper test methodologies and equipment are being utilized by the provider and then

alleviates potential disagreements concerning the results found dLrring testing, once the

methodologies and equipment are certified as appropriate and accurate. In addition to

,4.':\
;x?
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this testing, CBG can perform subjective vierving of sLrbscriber system channels for
qual ity characterist ics,

6. Written Report - CBG will develop a detailed report that indicates all findings
from the above evaluation processes and that thoroughly assebs the current condition of
each system. Comparisons would be made bet',veen our onsite findings and the
information initially received from Comcast, We would then make appropriate
recommendations, to bring the system into technical compliance with pertinent rules and
regulations, and alsq devblop recommendations regarding future system requirements.
CBG will then work r,vith the County and Municipalities to take the technical review
findings gnd turn them into realistic requirements, objectives and strategies r,vith respect

to the franchise renewal process r,vith each provider.

PROJECT TIMBLINE

We are prepared to start this project with RFI development, transmittal and inforrnation
receipt and review in February/March and then complete the inspection audit, testing and
reporting by the end of May, 2018. This schedule depends on the cooperation of the
provider. It is critical that we wbrk with the County and Municipalities to develop a

r,vork plan upfront that meets franchise renelval needs.

PROJECT COST

CBG will complete the Cable System Technical Review and Audit for the cost as shown

below. The Scope and associated cost can be refined as needed to meet the County's and

Municipalities' budgetary requirements.

SYSTEM TECTINICAL REVIEW/AUDIT PROJECT
(TASK ITEMS 1 THROUGIT 6)

Scope Tasks Cost

Scope lterns I through 6 $32,000

Project Expenses $4,200

Prpject ToJal $36,000

Fersonnel Hourly Professional Services Rates

The hourly rates for the personnel that r,vill be involved in the Technical Review are as

follows:

Tom Robinson (TR), Principal Consultant - $ 175.00

Dick Nielsen (DN), Senior Engineer - $175.00

Kiystene Rivers (KR), Research Associate - $50,00

8
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CONCLUSION

CBG appreciates the opportunity to provide Thurston County,. WA and the Cities of
Olympia, Tumwater, Lacey r,vith this Proposal for Technical Review and Audit
Consulting Services. We have the requisite expertise and regional and national
experience to competently, efficiently and expeditiously provide the services and results
the Cognty and Municipalitiqs require related to this Project.

SUPPLEMENTAL INFORMATION

RELATED EXPER.TISE AND EXPERIENCE

CBG has the requisite experience in a r,vide range of other cable television, broadband,

telecommunications, technical and technology subject areas to effectively assist the

County and Municipalities in its cable television and telecommunications-related
processes. Specific expertise includes:

Cable Television

CBG provides a wide range of services regarding cable television-related matters beyond

system technical audits inclirding, but not lirnited to, those listed belor,v. CBC has

successfully provided and continues to provide, these services to many local governme.nts

across the country:

Institutional l{etwork (I-Net) Development, Evaluution and Vsluation - Ascertainment

of, I-Net needs, organizational video. voice and data commtinications appliiations,
potential system architectures, audit, evaluation and valLration of current [-Net, etc.

Community Needs Assessmenl - Surveys of subscribers and non-subscribers, review of
organizational needs, facilitation of fbcLrs groLlps, public forums and r,vorkshops,

development of web-based surveys and florums. etc.

PEG (Publict Education'al, ancl Governmentol) Access Anulysis - Ascertainment of PEG

chdnnel needs, including facilities and eqLripment, transport formats and techno.logies,

Subscriber network channel capacity, training and facilitation services, access group
grganization, content {evelqpment, etc.

Franchise-Related Cable Regulatory Processes - Assistance with past performance and

franchise compliance revielvs, franchise administration and management, franchise

development and both the formal and inlormal renewal processes, competitive cable

system franchising, evaluation of cable operator proposals and qualifications, assistance

in franchise and ordinance drafting. development of Request for Renelval Proposals

(RFRPs), assistance in franchise negotiations. etc.

9
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CBG Principals' BioEranhies

The skills and qualifications for the CBG Principals are set forth belor.v.

Richard R. Nielsen

Richard R. (Dick) Nielsen is CBG Communications, Inc.'s Senior Engineer and is based

out of the Saint Paul, Minnesota office, Mr. Nielsen lvould perform much of the on-site
portion of the project including field work, initial and follow-up rvork with cable
company engineers as well as report writing, code enforcement recommendations, and
statist ica I project io ns.

Mr. Nielsen works as lead technical staff for CBG. His lvorl< inclr.rdes cable, broadband
and telecommunications system inspection design, application, development and review,
cable television system performance audits, underground and aerial construction planning
review and analysis, wireless and wireline data communication system and equipment
planning, institutional network design, application development and performance rgview,
as well as revielv and analysis of other technical issues,

Mr. Nielsen has performed system infrastructure inspections and performance audits in

cities and.countiqs across the country. Mr. Nielsen's finding are used to develop
rernediation plans by cable operators to bring systems more in line 

"vith 
pertinent safety

Codes. A notable result is in Philadelphia where his inspection of 250 randomly selected
addresses found 142 violations r,vhich projected to rnore than 250,000. violations
Citywide. As a result of the findings in Philadelphia, Comcast agreed to'a multi-million
dollbr remediation project as reQuired by the City.

Prior to Mr. Nielsen joining CBG, he spent 19 years r.vith AT&T Broadband and its
predecessor companies. The last four were spent as the InstitutidnalNetwork Manager.
While managing, he was involved in a wide range of activities" inctuding maintenance of
institutional networks ("I-Net") representing over 20 franchise areas and over 1000 miles
of coaxial, HFC and fiber optic plant, supervision of construction activities, designing
nelv and'upgrading existing I-Nets, budgeting for new and updated I.Nets, and activation
of fiber optic nodes, power supplies, amp.lifiers, pilot generators and status monitoring
systerns. Mr, Nielsen regularly represented AT&T Broadband at various meetings
relating to I-Net issues. He also r,vorked closely with consultants in evaluating and

designing upgrades to existing I-Nets.

For the 8 years prior to being I-Net Manager, Mr. Nielsen lvas the Technical Supervisor.
He supervised 35 Maintenance Technicians and Service Technicians, implemented a plan

to bring service levels up to NCTA and FCC standards, and was in charge of reporting all
engineering and technical' data for national reporting FCC testing and reporting and

public files for CLI and Proof of Performance. Additionally, Mr.Nielsen spent 4 years as

a Headend Technician and was involved in designing. wiring and maintaining headends,

@
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hubs and antennas.. He was'on calll4 hours a day for problems felated to headends. Mr.
Nielsen's first 3 years vvere spent as a Maintenance Technician. He was responsible for
maintpining HSN and I-Net plants, field testing of FCC CLI and Proof of Perfurmance

requirements as welt as working on call (2417) for outages and problems,

Mr. Nielsen began his career as a technician and installer for Best Vision SMATV and

MLrller Prybell. Formal education lvas received at Dakota County Technical College in

its Cable Television Degree Program.

Thomas G, Robinson

Thomas G, Robinson is President and Oi.vner of CBC Communications, Inc' and is

based in both the New York metropolitan area and Philadelphia, Pennsylvania offices'

Mr. Robinson will oversee the project r,vhile bringing his technical expertise and

operational analysis experience to the project related -to evalrrating the findings and

making recommendations concerning any corrections and modifications needed to the

existing systemo and any ftiture evolution of the system needed to provide stateof the art

cable communicat ions going forward'

' orked with local gov the country on a variety ofMr. Robinson has worked with local governments all across I

cable, broadband, telecommunications and ROW management projects, including:

technical revielv; infrastructilre issues; f'ranchise monitoring, management,

administration and compliance; needs assessment; wireless netr,vorking; broadband and

telecommunicdtions'planhing and policy development; institutional netlvorks; Public,

Educational and Governmental (PEG) access issues; co.mpetitive communications system

reviews; cable television franchise renewals; ROW management regulations and

ordinances, regulatory agreements and other matters, He is a frequent speaker at local

government, tilecommunications and technical conferences. . Mr. Robinson has written

nu**rous columns for Communication,s Engineering & Design (CED) magazine'

prior to. joining CBG,.Mr. Robinson !vas, f,or seven years, Director of Technology

Development lor River Oaks Communications Corporation, r,vhere he worked with

numerous local government clients on telecommunications and cable teievision projects.

Mr. Robinson ufo served fbr 10 years as Chief of the Cable Regulatory Division of the

Department of Consr.rmer Affairs for Fairlax County, Virginia. While there, he was

involved in a host of activities related to oversight of one ofl the nation's largest cable

systems, including development, implementation and oversight of a comprehensive cable

television system inspecfion and audit program. Prior to his work in Fairfax, Mr.

Robinson r,vas with Magnavox CATV Systems, Inc. (now part of Arris), lvhere he worked

first as a system designer and then in product management. While at Magnavox, he

helped develop and market new amplification systems and products that paved the way

toward today's high capacity cable systems'

Mr. Robinson began his career as an annoLrncer, program director and oper4tions

engineer in radio and television at several radio stations in the Baltimore/Washington
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area and at the public broadcasting television and radio stations (WCNY-TV/FM) in
Syracuse, New York.

He. holds an M.S,'in Telecomrnunications/Film from Syracuse University's S.[,
Npwhouse School of P'ublic Comrhunications and a B.A. in.Mass Communications from
Towson University where he graduated Stimma Cum Lcttrcle

REFERENCES

Kellie Lute, Monagel
C lackamas County Cab le Commtin ications
2051 Kaen Road
Oregon City, Orego n 97 045
Phone: (503)742-5902
E-mail: debb iest@co.c lackamas.or. us

Steven E. Robertson, Esq., Deputy CIO/Chief of Staff
Office of Innovation & Technology
City of Philadelphia
One Parkway Building
l5l5 Arch Street
Philadelphia, Pa 19102- l 595
Phone: (215) 686-8268
Email: steven.robertsoir@phila"gov

Tim Finngrty, Executive Director
Ramsey/Washington Suburban Cab le Comm iss ion
2460 EastCounty Road'F
White Bear Lalce, MN 551 l0
Phone: (651)'179-7144
E-mail: timfi nnertlr@r'yvcab le.com

* Additional references can be proviclecl upon reqlrcst.
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lnterlocal Agreement for Consulting Services

Exhibit B

Comcast Franchise Renewal

March 72,20t8

Percentage Distribution of Cost Estimates based on Number Comcast Subscribers

As of t/23118 per Comcast'

Entity Subscribers Percentage Share

Thurston County

Lacey, City of

Olympia; City of
Tumwater, City of

28,300

7I,7OO

L4,800

6,500

45.L7%

19.09%

24.r40/o

7A.60%

Totals 62,800

Breakout of Contract Components: ,

Ldgalservices $ 36,370

Technical serviies Sgo,ooo

Financial Services $35,000

Estimate Total $107,370

100.00%


