2021 OLYMPIA CITY COUNCIL MID YEAR RETREAT

June 11 -12,2021

Council Chambers/Zoom
L X 2 4

Friday, June 11
12:00 p.m. - 4:00 p.m.

11:30 a.m.-12:00 p.m.

ARRIVE, MINGLE, GET LUNCH

12:00 p.m. - 12:15
p-m.

WELCOME
e Welcome
e Opening Ice Breaker

Nancy Campbell,
Facilitator

Jay Burney, City
Manager

12:15 p.m. - 12:30
p-m.

DESIRED OUTCOMES/ RETREAT OVERVIEW
e Interview Themes
e Retreat Agenda Review

Nancy Campbell,
Facilitator and
Jay Burney, City

e Introduce Ascending Leadership Team Manager

12:30 p.m. - 1:30 p.m. DEEP LISTENING FOR EQUITY Adana

AND INCLUSION Protonentis and

Leilani Raglan

1:30 p.m. — 1:45 p.m. COMFORT BREAK All

1:45 p.m. — 2:45 p.m. DEEP LISTENING FOR EQUITY Adana

AND INCLUSION Protonentis and

Leilani Raglan

2:45 p.m. - 3:00 p.m. COMFORT BREAK All

3:00 p.m. —4:00 p.m. THE ROLE OF THE COUNCIL Nancy Campbell,
e How this impacts Council interactions Facilitator,

e Impact on staff Councilmembers

o Impact on outcomes Clty Manager

4:00 p.m. — 4:15 p.m.

REVIEW AND PREVIEW

Nancy Campbell,
Facilitator
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2021 OLYMPIA CITY COUNCIL RETREAT
Council Chambers/Zoom
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Saturday, June 12
9:00 a.m. - 2:00 p.m.

8:45 a.m. — 9:00 a.m.

ARRIVE, MINGLE, TECH CHECK

9:00 a.m.—10:00 a.m.

OUR INTERACTION PATTERNS
e How you got here
e What has changed?
e Revise operating agreements

Nancy Campbell,
Facilitator
Councilmembers
City Manager

10:00 a.m. — 10:30 a.m. COUNCIL GUIDEBOOK Nancy Campbell,
e Agreements for Change Facilitator

e Input for Governance Committee Councilmembers

City Manager

10:30 a.m. - 10:45 a.m. BREAK All
10:45 a.m. —11:15 p.m. SUB COMMITTEES Nancy Campbell,
e Regional Fire Authority Planning Facilitator

e Public Safety Committee City Manager

Councilmembers

11:15a.m.—11:45 a.m.

MEETING STRUCTURE

Nancy Campbell,

e Meeting types and purpose Facilitator

e Facilitation Agreements Councilmembers

City Manager

11:45a.m.—-12:15 p.m. LUNCH All

12:15p.m. — 1:45 p.m.

COMMUNITY SURVEY/PRIORITIES

e Staff Presentation

How does this inform 21-22 workplan?

L]
e ARP Funding Allocation
e Others?

Jay Burney,
City Manager
Councilmembers

1:45p.m. — 2:00 p.m.

NEXT STEPS/APPRECIATIONS

Nancy Campbell,
Facilitator

Jay Burney,

City Manager
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