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Our City’s Vision
.« Comprehensive Plan

« 20-year vision
« Goals and Policies
* Method fo frack our progress
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Citizen Survey and Community Indicator
ashboard

> Community, Safety, & Health

* Citizen Satisfaction with their Involvement in City Decision Making
57% very or 75% very or
mostly satisfied mostly satisfied Increase TBD ‘
(2014) (2017) -

» More information...

City of Olympia

High School 5- Graduati Rate
Citizen Survey: 1gRSchootaryear Bracuation Rates

City Government Priorities & Performance 86.3% 91.6% incresce | L'5% annual
(Class of 2013) (Class of 2015) increase /‘

DECEMBER 2017

» More information...

Number of Individuals who are Homeless in Thurston County

441 (2006) 579 (2017) Decrease = TBD '\

» More information...

Participation in Parks, Arts and Recreational Activities (Hours)

250,301 Increase 255,300
244,570 (2015) (Oct 2016-Sept (2% (Oct 2017-Sept |
2017) annually) 2018)

a » More information...

I E£LWAY RESEARCH, INC. EE.
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Performance & Priorities

Olympia Citizen Survey




Methods

548 Olympia Adults

Online + Landline + Cellphone
November 2/ — December 9, 2017/
+4.2% Margin of Sampling Error




GENDER

AREA

LENGTH OF
RESIDENCE

AGE

EDUCATION

Male
Female
\/A

Northwest
Northeast
Southwest

Southeast
NA

0-5 years
6-15 years
16-25 years
26+ years

18-35
36-50
51-64
65+
NA

High School

Some College
College Degree
Graduate School

Sample Profile

47%
51%
2%

19%
26%
19%
34%

2%

23%
26%
20%
30%

23%
27%
27%
23%

1%

8%
15%
46%
31%

HOME OWNER Own
Rent
NA

Caucasian/White
People of Color
N

$50,000 or less
$50 to $75,000
$75 to 100,000
Over $100,000

NA

Self-employed/Owner
Private Business
Public Sector

Not Employed
Retired

NA

In Olympia
Elsewhere in County
Outside Thurston Co

RACE/ETHNICITY

INCOME

EMPLOYMENT:

WORK LOCATION



Olympia as a Place to Live

Q2

m Excellent

= Very Good
Satisfactory

= Only Fair

m Poor

*65% + said
‘excellent” or “very
good” In every
demographic
caftegory




EXCELLENT

Small Town 35%
Setting 32%
Civic Culture 20%
Amenities 10%
Schools 9%
Safe 9%
Accessible 9%
Qual of Life 8%
Parks/Events 7%
Fam Friendly 6%

Reasons for Ratings

VERY GOOD

Small Town 31%
Setting 23%
Civic Culture 16%
Accessible  14%
Parks /Events13%
Safe 10%
Amenities 9%
Schools 9%
Affordable 8%
Fam. Friendly 6%

FAIR

Downtown
Homeless
City Govt

SATISFACTORY

Homeless 25%
Amenities 19%
Downtown 15%
Safety 15% Safety
Small Town 15% Amenities
Setting 11% Schools
Accessibility 10%
Cleanliness 7%
Affordability 6%

City Govt 6%

37%
30%
21%
PA
10%

%

POOR

Homeless 63%
Safety 44%
Downtown 22%
Civic Culture 8%




Nearly All Felt Safe in Olympia
- Except in Downtown at Night

Q6

m VERY SAFE = SAFE wUNSAFE = VERY UNSAFE

In Olympia generally 28 64 =

Neighborhood / Night




Rating City Services as
Importance Performance

m4-Top ®™3-High 2-Med ®™1-Low ®O0-No. mA B C NoOp =D mF

Water 10 ; ;o saidwaste [ 5 )

evs [EEHEY T ¢ £ Water 31 43 23 f

Emergency Prep E EMS 21 |

sever I g e N 2 |

Fire ats - [ %2 42

Pdice Sewer 30 E

Land Use rakvaint [EEEEEEE 2 KX

pak e Progs 39 K

Sdid Waste Trees/Open Space m 43 m

Steots 41

Crmty Plan Bag ozv  FNIEEN 53 41

Trees/Open Space Emergency Prep m 44

Sidewalks steets ENNECE 44

Econ Dev Code Enforce 47

Permits Permits m 47

Code Enforce sidewaks [ENEENEC N 43 16 5

Bldg O&M Econ Dev 4

Arts cmty Plan  ENNEZID 4

Rec Progs Land Use m 4
Parking Parking  EJINIEEIIN



All 20 City Services Rated as Important

Q4
and Delivered Satisfactorily Qs
Each service scored L=

Q_ L]
above the scale y o |EE
midpoint for both : ﬂ Ec@% P
Importance and E Eeha
Performance o




Quadrant Analysis: Prioritizing City Attention

High Importance
High Performance

High Importance
Below Average Performance

Below Average Importance
High Performance

Below Average Importance
Below Average Performance

3.20

I I I Garbage I
3.00 + @ .WQ
é EMS | Water
Fire

W
© 230
4 ®
g Arts £
= ®  Sewer
= Park Maint
O 260 ®
b
4 R
& ec Progs
o

2.40 d

® Trees o
Bldg O&M Police Emergency
220 %
Code Enforcep @ Sidenalks Streets
Permits Econ Dey . ®Land Use
IV. Parking Cmty Plan
2.00 220 2.40 260 280 300 |
IMPORTANCE IZI

Q4
Qs



Gap Analysis:
Importance minus
Performance

Arts

Solid Waste
Rec Progs
Fire

Bldg O&M
Park Maint
Parking
Sewer
Code Enforce
EMS
Permits
Trees
Water
Sidewalks
Econ Dev
Streets
Police
Cmty Plan
Emergency

Land Use

-0.34
-0.34

-0.5

-0.55

Q4
Qs




Communicating with Citizens a7

Q10

Keeping Citizens Informed Opportunities for Involvement

m A - Excellent
m B - Good
C - Satisfactory
m D - Unsatisfactory
mF -Poor
No Opin

m A= Excellent
= B= Good
C= Satisfactory
m D= Unsatisfactory
m F= Poor
No Opin

3




Communicating with Citizens

Ql1l
Participated in Process Satisfaction with Experience
®Yes :\I\:Iir:tlia;ttfii:f(i’ed
® Mostly Dissatisfied
O N o) ® Very Dissatisfied

No Opin




Willing to Participate in Workshops, Focus Groups
or Town Halls

mYes
*Reflects

Olympia’s
Civic Culture

®* Able to recruit to
match city,
targeted profiles




Survey of Olympia Residents
December 2017




Community Indicator Dashboard

Community, Safety, & Health

[onsiume [ mosrwecor [ oon | wamcrr [ srarus _ 31 Indicators

Citizen Satisfaction with their Involvement in City Decision Making

57% very or 75% very or

L]
mostly satisfied mostly satisfied Increase TBD
2 « Only 2 without data

» More information...

» 4 Indicators used 2017 survey data

86.3% 91.6% e 1-5% annual ‘
( i e

(Class of 2013) (Qlass of 2015) increase

» More information...

Number of Individuals who are Homeless in Thurston County

441 (2006) 579 (2017) Decrease TBD '\

» More information...

Participation in Parks, Arts and Recreational Activities (Hours)

250,301 Increase 255,300
244,570 (2015) (Oct 2016-Sept (2% (Oct 2017-Sept I
2017) annually) 2018)

» More information...

Percentage of Total Calls which are Mental Health Related

Fire/Medical: Fire/Medical:
13.7% (2017) 7% (2017) Decrease | TBD '\

Nalicn. TN




Community Indicator Dashboard

57% very or

mostly satisfied Increase
(2014) (2017)

»+ More information...

High School 5-year Graduation Rates

86.3% 91.6% iy
(Class of 2013) (Class of 2015) =

+ More information...

Number of Individuals who are Homeless in Thurs

441 (2006) 579 (2017) Decrease

» More information...

Participation in Parks, Arts and Recreational Activi

250,301 Increase
244,570 (2015) {Oct 2016-Sept (2%
2017) annually)

» More information...

Percentage of Total Calls which are Mental Health

Decrease




Homelessness

Number of Individuals who are Homeless in Thurston County

441 (2006) 579 (2017) Decrease | TED 'x

» More information...

* Established baseline data
 Comprehensive Plan vision = decrease
* What are we doing in 20187



http://olympiawa.gov/city-government/codes-plans-and-standards/action-plan/community-indicators.aspx

A Framework...

for how to learn from and use our i et
indicators 1 Stk

Choose either a result and indicator or a performance measure.

y How are we doing?
] Graph the historic baseline and forecast for the indicator or performance measure.

Il. THE RBA “TURN-THE-CURVE” TEMPLATE

 What is the “end”?
* How are we doing?

¢ W h at iS t h e Sto ry b e h i n d t h e C u rve ? ‘«; What is the story behind the curve of the baseline?

Briefly explain the story behind the baseline: the factors (positive and negative, internal and
external) that are most strongly influencing the curve of the baseline.

o W h t h t A t h I t I D Who are partners who have a role to play in turning the curve?
O are the partners witn a roie to play B e A A N sl S K4
e b ? - What works to fumn the curve?
In turning the curve: BB e i

Inelude no-costllow-cost strategies.

3 What do we propose to do fo turn the curve?
° W h a t W O r k S to t u r n t h e C u rve ? Divermine wbhas yiu and yoiir puriners propese to do 19 1w the oxroé of the buseline
[ ]

 What do we propose to do to turn the
curve?




Performance & Priorities

m Performance, Priorities, and Investments | olympiawa.gov

Annual Report to the ommunity Planning Commission g City Counil City Council y End of Year
Community Conversations Public Hearing Public Hearing Public Hearing \ Accomplishments

Capital Facilities Plan Capital Facilities Plan Operating and Capital Budget,
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Learn & Engage & Invest

Learn (Performance):

* Experience/knowledge
* C(Citizen Survey

* Indicator Dashboard

Engage (Priorities):
* Council Retreat
* Community Conversations




Thank you.
Questions?
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