Meeting Agenda City Hall

601 4th Avenue E
Olympia, WA 98501

City Council Information: 360.753.8441

Saturday, July 18, 2026 9:00 AM Council Chambers

Mid Year Retreat

1. ROLL CALL

2. BUSINESS ITEM

2.A 26-0561 City Council Mid-Year Retreat
Attachments: Agenda

3. ADJOURNMENT

The City of Olympia is committed to the non-discriminatory treatment of all persons in employment and
the delivery of services and resources. If you require accommodation for your attendance at the City
Council meeting, please contact the Assistant to the City Manager at 360.753.8441 at least 48 hours in
advance of the meeting. For hearing impaired, please contact us by dialing the Washington State Relay
Service at 7-1-1 or 1.800.833.6384.
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City Hall
601 4th Avenue E.
Olympia, WA 98501
360-753-8244

City Council
City Council Mid-Year Retreat
Agenda Date: 7/18/2026

Agenda Item Number: 2.A
File Number:26-0561

Type: discussion Version: 1 Status: Other Business

Title
City Council Mid-Year Retreat
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2026 Mid-Year Olympia City Council Retreat

City Hall Council Chambers

Olympia July 18, 2026 | 9:00 AM -2:00 PM
8:45-9:00 Arrive and settle in Connection
9:00 - 9:10 Welcome Mayor Payne
Jay Burney
9:10-9:30 Agenda Review & Check In Amy Leneker Connection
Community Survey (part 1)
e Whatdid we learn? Stacey Ray Education
9:30-10:30 e How does itinform budget Trenton Marlar - and
decisions? Embold Research Discussion
e Qutreach efforts
10:30-10:45 | Break
Stacey Ray Education
10:45-11:15 Community Survey (continued) Trenton Marlar - and
Embold Research Discussion
Workplan Update (part 1)
e What has shifted?
11:15-12:00 e What has been delayed? Stacey Ray Discussion
e |sthis sustainable? (question
for January)
12:00-1:00 Non-working Lunch
1:00-1:45 Workplan Update (continued) Stacey Ray Discussion
1:45-2:00 Closing Remarks
2:00 Adjourn
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