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CFP Highlights:  Investment Strategies Report 

 

Opportunity Areas: 

 

 
 

 

  

K-Mart 
Pacific/I 5 

Downtown 

Division/Harrison 

Kaiser/Harrison 

Landfill 
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Policy Considerations: 

 

2014 CFP -- A Message from Steven R. Hall, Olympia City Manager 

 

We have identified the following strategies to guide our decision making: 

 

1. Take advantage of currently- low, tax exempt bond rates and still modest 

construction costs to initiate necessary projects, before conditions become 

less favorable. 

2. Modestly increase utility rates to begin funding depreciation so we have 

some resources available when replacement is necessary. 

3.  Initiate a rate setting strategy for utilities where rates are increased annually 

to reflect inflation and build reserves. 

4. Reduce the maturity of future bond issues below the useful life of the asset so 

we can establish a replacement reserve. 

5. Aggressively pursue all Federal, State and other external funding of capital 

improvements. 

 

 

Long Term Financial Strategy 

 

• Make Trade-Offs 

• Do It Well 

• Focus Programs on Olympia Residents & Businesses 

• Preserve Physical Infrastructure 

• Use Unexpected One-Time Revenues for One-Time Costs or Reserves 

• Invest in Employees 

• Pursue Innovative Approaches to Service Delivery 

• Contract In/Contract Out 

• Maintain Capacity to Respond to Emerging Community Needs 

• Pursue Entrepreneurial Initiatives 

• Address Unfunded Liabilities 

• Selectively Recover Costs 

• Recognize the Connection Between the Operating Budget and the Capital 

Budget 

How Projects are Added to the CFP 

Projects are listed either individually, or as a set of priorities in a program. Projects 

are identified through planning efforts or engineering studies. A project can be 

added to the CFP because it is a priority defined in a plan, or it is needed based 

on a specific evaluation. Some of the ways a project becomes a part of the CFP 

are as follows: 
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• Plans: 

Sub-plans are developed to identify and quantify a specific need in our 

system, such as bike lanes and sidewalks. Sub-plans like the Sidewalk 

Program (2004) and Bicycle Master Plan (2009) define projects, which are 

then added to the CFP. 

• Studies: 

Corridor or district studies evaluate issues and identify solutions and 

opportunities in a specific area. Projects that result from these area-

specific evaluations are added to the CFP. 

• Advisory Boards: 

The Olympia Planning Commission and the Bicycle and Pedestrian 

Advisory Committee provide input in the development of plans and 

studies, and annually provide input in the development of the CFP. Citizen 

members of these committees bring to the planning process their 

experience and input from their neighborhoods or through a particular 

constituency they represent. 

• Citizen requests: 

Throughout the year, City staff, the Council, and advisory committees 

receive comments about needs and priorities in our transportation system. 

These are evaluated when drafting the CFP. 

 

• Workshops: 

Transportation Workshops gather public input and ideas about 

transportation projects and plans. Workshops are an informal way to 

communicate with the public about challenges and opportunities in our 

work, and to hear the public’s ideas. 

• Pavement ratings: 

The condition of street pavement is surveyed annually. Damaged streets 

are listed for repairs. Streets with some wear are resurfaced with low-cost 

treatments to prevent further damage and to offset the need for costly 

reconstruction. Streets needing major reconstruction are shown in the CFP; 

streets that will be resurfaced with low-cost treatments are typically not in 

the CFP. 

• Capacity review: 

Annually, staff reviews how well the transportation system is working 

relative to growth in traffic volumes. Capacity projects help to reduce 

congestion at certain intersections or along sections of road. Capacity 

projects in the CFP might include road widening or changes to 

intersections, such as roundabouts. 
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Suggested Revisions to the CFP Element of the Comprehensive Plan to incorporate the 

Investment Strategies Report perspective.   

Goal 1: The public facilities needed to promote orderly compact urban growth, protect 

investments, maximize use of existing facilities, encourage economic development and 

redevelopment and implement the Comprehensive Plan are provided through the 

Capital Facilities Plan. 

 

Policy 1.1: Annually review, update and amend a six-year Capital Facilities Plan that: 

b) Is consistent with the Comprehensive Plan and master plans and Investment 

Strategies; 

 

Policy 1.4: Evaluate and prioritize proposed capital improvement projects using all of 

the following criteria: 

h) Does it promote a vital local economy? 

i) Is it within an Opportunity Area? 

 

Policy 1.5: Give priority consideration to projects that: 

h) Create a positive return on investment within a reasonable time period. 
 

Goal 2: As urbanization occurs, the capital facilities needed to serve and direct future 

growth and redevelopment are provided for Olympia and its Urban Growth Area. 

 

Policy 2.3: Use the type, location, and phasing of public facilities and utilities to direct 

urban expansion and redevelopment where it is needed. Consider the level of key 

facilities that can be provided when planning for various densities and types of urban 

land use. 

 

Goal 3: The City has fiscal resources to provide needed capital facilities. 

 

Policy 3.1: Manage the City of Olympia’s fiscal resources to support providing needed 

capital improvements. Ensure a balanced approach to allocating financial resources 

between: (1) major maintenance of existing facilities, (2) eliminating existing capital 

facility deficiencies, and (3) providing new or expanding facilities to serve growth or 

encourage redevelopment. 

 

Policy 3.7: Promote efficient and joint use of facilities and services through such 

measures as inter-local agreements, regional authorities and negotiated use of 

privately and publicly owned land for open space. 

 

Policy 3.9: Investigate potential new revenue sources for funding capital facilities, such 

as: 

f) Local Improvement Districts. 
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Projects:  Highlighted projects are within or in close proximity to the opportunity 

areas. 

 

Capital Improvement Projects Appropriated in the 2014 Budget 
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Percival Landing: 

 

The 2011 CFP included $350,000 for playground replacement and continued site 

clean-up under a voluntary clean-up program agreement with the Department 

of Ecology. In 2015, the Department will assemble a team to strategize next 

steps. The strategy will take a close look at the condition of remaining 

boardwalk sections and derive a future replacement schedule and associated 

costs. To follow this up, $1,000,000 in out-year funding is requested to begin 

Phase II design based upon the strategy developed. Funding for this project is 

impact fees. If the revenue is not forthcoming, the project may be rescoped in 

future CFPs. The budget capacity for this project will not be available until 2018-

2019. 

 

 
 

 

 

 

 

 

 

Percival Landing is not presently in the CFP. 



9 | P a g e  
 

 

4th Avenue Bridge Railing Repairs 

 

 
 

Bicycle Facilities (Program #0200): 

 

No improvements included in the CFP within or in close proximity to the 

opportunity areas. 

 

 

Capitol Way Sidewalk - Union Avenue to 10th Avenue 

 

 
 

 

 

 

Hazard Elimination Safety Projects (Program # 0620) 
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Parks and Pathways — Sidewalk (Program # 0626/Fund # 134) 
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Pedestrian Crossing Improvements (Program # 0122) 

 

 
 

Sidewalk Construction (Program # 0208) 
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Street Access Projects - ADA Requirements (Program # 0309) 
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Street Repair and Reconstruction (Program # 0599) 

 

Streetlight Conversion to LED 

City-wide project.  
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Transportation Projects Funded by Impact Fees 
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General Capital Facilities 

And finally, there are many unmet needs in the CFP. The need for additional 

library facilities, art center, sidewalk maintenance, and funding for the Master 

Street Tree Plan has been established; however, funding is not available. 

Therefore, these projects are not included in this CFP. 
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Transmission & Distribution Projects—Water Program (Program #9609) 
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Wastewater 
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Storm and Surface Water 

 

 

Aquatic Habitat Improvements (Program #9024) 
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Flood Mitigation and Collection—Stormwater Program (Program #9028) 
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Water Quality Improvements (Program #9027) 

 

 


