
Jan- Mar Apr - Jun Jun - Sep Oct - Dec

Q1 Q2 Q3 Q4
Interdepartmental Coordination
     a. Engineering Design and Development Standards (Public Works)
     b. Martin Way Corridor Plan (Public Works)
     c. ADA Transition Plan Implementation (Public Works)
    d. Other projects that rely on interdepartmental coordination

2 Neighborhood Centers Review Y X X X X

3 Capital Mall Triangle Subarea Plan - grant funded N X X X X

4 Housing Action Plan Implementation - grant funded (reduce residential parking 
standards and restructure/simplify permit types for new development)

5 2025 Comprehensive Plan Update Charter/Cross-Department Team Established/Public 
Participation Plan/Educational Outreach Component

Y X X X X

6 Capital Facilities Plan Y X X X
7 Regional Climate Mitigation Plan Implementation Y X X X X
8 Thurston County Joint Plan Update Y X X X
9 SE Urban Growth Area Annexation Y X X X X
10 Creative District Code Amendments Y X X X X
11 Early Learning Center Impact Fee Exemption/Code Amendment N X
12 Subdivision Code Amendments Y X X
13 Zoning Code Annual Update (clarifications, improve consistency with Comp Plan) Y X X
14 Downtown Parking Exemption Boundary Code Amendment Y X X
15 Fees/Regulations Review for Housing Cost Reductions Y X X X

     a. Street Connectivity
     b. Frontage Improvement Thresholds
     c. Downtown Sidewalk Standards
    d. Private Streets in  Manufactured Home Parks

16 Development Agreement Chapter Amendments Y X X X
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N X X X X
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Y X X X X
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