










































































































Drinking Water Projects

The	mission	of	the	Drinking	Water	Utility	is	to	provide	and	protect	Olympia's	drinking	water.	Four	key	
factors	influencing	the	development	of	the	six	water	capital	project	programs	identified	in	the	Capital	
Facilities	Plan:

• Regulation/Compliance	
Achieve	legal	compliance	with	the	Federal	Safe	Drinking	Water	Act	(SDWA),	Washington	State	
Department	of	Health	(DOH)	regulations,	and	the	Uniform	Fire	Code	(UFC)	fireflow	criteria.

• Adopted	Sustainability	Philosophy	
Manage	the	drinking	water	in	sustainable	ways	and	develop	integrated	solutions	that	solve	more	than	
one	problem	at	a	time.

• Growth	
Accommodate	growth	as	defined	by	Olympia’s	Comprehensive	Plan	and	continue	to	provide	and	
improve	service	to	existing	customers.

• Operational	and	System	Delivery	Strategies	
Manage	drinking	water	as	a	limited	resource,	meet	drinking	water	regulation	objectives	using	
approaches	that	limit	human	influence	on	Olympia's	drinking	water	and	implement	system	changes	for	
cost-effective	delivery.
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Drinking	Water	capital	facilities	are	designed	and	built	to	provide	community	members	with	safe	and	
sustainable	drinking	water.	Drinking	Water	capital	program	activities	acknowledge	the	importance	of	
managing	the	water	as	a	limited,	precious	resource	that	needs	to	be	protected,	conserved	and	managed	
responsibly.

The	2021-2026	Water	System	Plan	(WSP)	serves	as	the	basis	for	the	development	of	the	Drinking	Water	
Capital	Facilities	Plan	(CFP).	The	projects	contained	in	the	CFP	are	funded	annually	through	Drinking	Water	
Utility	rates	and	General	Facilities	Charges	(GFCs).	Low	interest	state	loans	and	grants	are	pursued	as	
available.	The	WSP	includes	a	financial	strategy	for	planned	capital	improvements	that	involves	a	
combination	of	cash	and	debt	financing.	In	accordance	with	Washington	State	regulations,	drinking	water	
utilities	are	required	to	prepare	and	submit	a	WSP	every	6	to	10	years.	These	plans	must	include	both	near-
term	(6-	or	10-year)	and	long-term	(20-year)	capital	improvement	and	financial	programs,	subject	to	
approval	by	the	Washington	State	Department	of	Health	(DOH).

Growth-Related	Projects

Projects	that	fall	under	this	category	are	associated	with	work	needed	to	accommodate	new	development	
and	are	funded	by	GFC	revenue.	When	a	project	serves	both	new	and	existing	development,	a	portion	of	
the	project	cost	will	also	be	funded	through	Drinking	Water	Utility	rates.

Level	of	Service	(LOS)	Determinations

• Level	of	Service	I	
The	first	level	of	service	(LOS	I)	involves	maintaining	the	current	system	as-is	and	addressing	the	need	
to	remain	in	regulatory	compliance	for	water	quality	and	quantity	requirements.

– Meet	minimal	standards	for	water	pressure	(30	psi)	and	UFC	fireflow	criteria.

– Addressing	new	State	and	Federal	Safe	Drinking	Water	Act	requirements.

– Addressing	existing	system	deficiencies	due	to	growth	or	infrastructure	failure.

• Level	of	Service	II	
The	second	level	of	service	(LOS	II)	focuses	on	more	proactive	system	maintenance	and	anticipating	
future	regulatory	needs.

– Anticipates	future	water	quality	regulations	and	develops	facilities	that	will	accommodate	the	
increased	requirements	prior	to	the	system	becoming	deficient.

– Goes	beyond	the	required	minimum	of	30	psi	average	water	pressure	for	residents	and	strives	
to	improve	the	minimum	to	40	psi.	The	higher	standard	is	the	most	cost-effective	approach	to	
anticipating	and	meeting	system	growth	needs.	LOS	II	also	strives	to	eventually	eliminate	areas	
within	the	system	that	do	not	meet	UFC	fireflow	criteria.

• Level	of	Service	III	
The	final	level	of	service	(LOS	III)	recognizes	Olympia’s	commitment	to	sustainability	and	to	the	
approach	of	managing	water	as	a	limited	resource.	LOS	III	projects	and	programs	address	DOH	
regulations	to	a	further	extent,	with	the	underlying	driver	to	be	a	responsible	water	steward	and	
purveyor.

– To	comply	with	DOH	regulations,	there	must	be	some	form	of	conservation	activity	within	an	
approved	WSP.	The	degree	to	which	the	City	of	Olympia	approaches	a	conservation	program	is	
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a	component	of	managing	a	limited	resource.

Capital	Facilities	Projects	by	Level	of	Service
LOS	I
• Asphalt	Overlay	Adjustments

LOS	II
• Small	Diameter	Water	Pipe	Replacement

• Transmission	and	Distribution	Projects

• Water	Source	Development	and	Protection

• Water	System	Planning

• Water	Storage	Systems

LOS	III
• Infrastructure	Pre-Design	and	Planning

Level	of	Service	Standards

Municipal	utilities	in	the	United	States	and	elsewhere	commonly	use	LOS	standards	to	evaluate	whether	
the	physical	systems	or	operations	are	functioning	to	an	adequate	level.	LOS	can	be	defined	in	terms	of	the	
customer’s	experience	of	utility	service	and/or	technical	standards	based	on	the	professional	expertise	of	
Utility	staff.

These	LOS	standards	can	help	guide	investments	in	maintenance	and	repair	and	replacement.	New	assets	
can	be	used	to	establish	design	criteria	and	prioritize	needs.	Using	a	structured	decision	process	that	
incorporates	LOS	standards	can	help	a	utility	achieve	desired	service	outcomes	while	minimizing	life-cycle	
costs.

The	Drinking	Water	Utility	has	developed	a	set	of	formal	LOS	standards.	Utility	staff	used	the	following	
criteria	in	selecting	LOS:

• Specific	goal	or	expectation

• Customer	and	community	focus

• Quantifiable	and	measurable

• Relatively	simple	to	understand	and	apply

• Available	budget	constraints	for	maintenance,	repair	and	replacement

The	selected	LOS	standards	are	in	the	following	areas:

• System	performance	(including	service	interruption	due	to	breakage,	pressure,	system	reliability)

• Sustainability	(energy	efficiency)

• Customer	service	(response	to	water	quality	and	service-related	complaints)

These	LOS	standards	have	been	incorporated	in	the	development	of	this	CFP.	Since	regulatory	compliance	
is	considered	a	given,	these	LOS	standards	address	issues	of	concern	for	customers	beyond	regulatory	
minimums	and	those	that	have	an	influence	on	decisions	regarding	infrastructure	investments.

The	LOS	standards	are:

System	Performance
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• Service	interruption	due	to	line	breaks.	During	a	3-year	period,	no	customer	will	experience	more	than	
two	service	interruptions	due	to	a	line	break;	such	service	interruptions	will	average	four	hours	or	less.

• Pressure.	Water	will	be	delivered	to	new	construction	at	a	minimum	pressure	of	40	psi	at	the	service	
meter.

• System	reliability	with	largest	water	source	off-line.	Utility	will	meet	winter-time	demands	(inside	use	
only)	with	the	loss	of	our	largest	water	source	(McAllister	Wellfield).	This	would	require	complete	
curtailment	of	all	outside	and	non-essential	water	use	but	would	maintain	service	for	critical	needs	
such	as	drinking,	cooking,	sanitation	and	firefighting.

Sustainability

• Energy	efficiency.	All	pumps	are	rated	80	percent	efficient	or	higher,	unless	it	is	not	cost-effective	to	do	
so	(i.e.,	the	value	of	energy	savings	would	not	pay	back	the	cost	of	the	improvement	within	five	years).

Customer	Service

• The	Utility	responds	to	main	breaks	within	15	minutes	during	business	hours	and	within	one	hour	
outside	business	hours.

• The	Utility	responds	to	low	pressure	and	water	quality	complaints	by	the	end	of	the	following	business	
day.

Annual	Operations	and	Maintenance

The	water	supplied	to	Olympia	flows	through	concrete,	cast	iron,	galvanized,	asbestos	cement	(AC),	ductile	
iron,	and	PVC	pipe.	These	lines,	in	general,	have	a	life	expectancy	of	at	least	50	years.	New	water	lines	are	
typically	replaced	with	ductile	iron,	ductile	iron	cement	lined,	or	high	density	polyethylene	(HDPE)	pipes.	
Currently,	most	maintenance	work	involves	repairs	to	the	older	AC	water	lines	and	non-ductile	iron	
connections,	and	valves	within	the	City.	Breaks	within	these	lines	are	usually	caused	by	age,	geological	
shifts	within	the	ground	or	from	construction	work.	Replacing	these	aging	facilities	will	help	to	reduce	
operations	and	maintenance	costs.

The	annual	operations	and	maintenance	costs	for	both	potable	water	and	reclaimed	water	represent	an	
overall	average	that	is	subject	to	change	due	to	unique	circumstances	that	may	be	encountered	at	each	
location.	For	new	infrastructure	initial	operations,	maintenance	costs	for	repairs,	replacements	and	
cleaning	are	minimal.	As	the	infrastructure	ages,	maintenance	costs	will	increase.
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Project	Components	Commonly	Used	in	Drinking	Water	Projects

Hydrants Connection	or	placement	of	new	hydrants	as	necessary.

Hydraulic	Modeling
Use	of	a	mathematical	model	to	determine	the	size	of	a	water	line	
based	on	the	volume	of	water	passing	through	the	line.

Pressure	Reducing	Valves	(PRVs)
Valves	used	to	lower	high	pressure	water	to	a	manageable	level	within	
the	distribution	system.

Reservoirs
Storage	facility	for	water	based	on	life-cycle	costing	and	evaluation	of	
options.

Valves
Mechanical	devices	by	which	the	flow	of	water	may	be	started,	stopped,	
or	regulated	as	necessary.

Vaults
Structures	that	provide	access	to	underground	valves	and	pumps	with	
the	connection	of	new	water	pipes.

Water	Lines
Water	supply	pipe	that	connects	the	water	storage	source	to	lines	
located	at	the	street.

Water	Quality	and	Treatment
Use	various	technologies	to	ensure	safety	of	the	City’s	water	storage	
systems.

Water	Rights Legal	authorization	to	put	water	to	beneficial	use.

Water	System	Structures	
and	Equipment

Booster	pump	stations	used	in	conjunction	with	and	at	reservoirs.	Also	
includes	castings,	maintenance	holes,	inlets	and	covers.

Wells
Drill	and	develop	new	wells	as	needed	to	ensure	adequate	future	water	
supplies.
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Asphalt Overlay Adjustments—Water

Where	is	this	project	happening?

Various	locations	Citywide

Are	there	other	CFP	projects	that	impact	this	project?

• Street	Repair	and	Reconstruction	Projects—Transportation	section	

• Asphalt	Overlay	Adjustments—Wastewater	section

Description

Make	necessary	adjustments	to	raise	water	system	components	to	street	level	in	conjunction	with	the	
annual	asphalt	overlay/street	reconstruction	process.	This	is	a	pass-through	amount	that	is	used	by	the	
Transportation	Street	Repair	and	Reconstruction	Project	for	water	facilities.

Project	List

Year Project	Description Cost	Estimated

2026-2031
Asphalt	Overlay	Adjustments.	Funds	adjustments	to	water	
system	components	required	as	a	result	of	street	repair	and	
reconstruction	projects.

$90,000

Why	is	this	project	a	priority?

Asphalt	overlay	and	street	reconstruction	projects	require	the	adjustment	of	water	system	structures	and	
equipment	(e.g.,	castings,	maintenance	holes,	inlets,	and	covers)	during	construction	as	part	of	the	paving	
process.

Is	there	a	level	of	service	standard	or	measurable	outcome?

LOS	I	–	See	program	overview	for	LOS	definitions.

What	Comprehensive	Plan	goals	and	policies	does	this	project	address?

This	CFP	reflects	the	goals	and	policies	of	the	Olympia	Comprehensive	Plan.

• Goal	Utilities	3	
Utilities	are	developed	and	managed	efficiently	and	effectively.

– Policy	Utilities	3.1	
Utilities	are	developed	and	managed	efficiently	and	effectively.

– Policy	Utilities	7.7	
Develop	and	maintain	adequate	storage,	transmission	and	distribution	facilities.
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Asphalt	Overlay	Adjustments	-	Water

Capital	Cost:
Year	
2026

Year	
2027

Year	
2028

Year	
2029

Year	
2030

Year	
2031

Total

Asphalt	Overlay	Adjustments 	 $15,000	 	 $15,000	 	 $15,000	 	 $15,000	 	 $15,000	 	 $15,000	 	 $90,000	

Total 	 $15,000	 	 $15,000	 	 $15,000	 	 $15,000	 	 $15,000	 	 $15,000	 	 $90,000	

Funding	Sources:

Transfers	In	From	Water	Utility	
Operations 	 $15,000	 	 $15,000	 	 $15,000	 	 $15,000	 	 $15,000	 	 $15,000	 	 90,000	

Total 	 $15,000	 	 $15,000	 	 $15,000	 	 $15,000	 	 $15,000	 	 $15,000	 	 $90,000	

Long Term Needs & Financial Planning 

The	following	table	lists	future	capital	projects	expected	to	occur	in	7	to	20	years.	The	projects	identified	
are	needed	to	meet	anticipated	growth	or	to	replace	existing	infrastructure	that	is	beyond	its	useful	life.	
The	projects	are	consistent	with	the	2021-2026	WSP	which	includes	a	6-year	CFP	as	required	by	State	law.

The	scope,	costs	and	revenue	projections	are	estimates.	Timing	for	these	projects	may	be	impacted	by	the	
pace	of	growth	and	other	factors.		

7-20	Year	Future	Needs

Description Cost* Probable	Funding

Asphalt	Overlay	Adjustments	 $195,000 Rates

*	Planning	Level	Estimate
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Infrastructure Pre-Design and Planning—Water

Where	is	this	project	happening?

City	water	service	area

Are	there	other	CFP	projects	that	impact	this	project?

N/A

Description

Perform	pre-design	evaluation	and	analysis	of	water	project	alternatives	to	recommend	projects	identified	
in	the	2021-2026	Water	System	Plan	and	support	other	City	project	planning	requirements	that	occur	
outside	of	the	annual	CFP	process.

Project	List

Year Project	Description Cost	Estimated

2026-2031
Pre-Design	and	Planning.This	project	provides	funding	for	
pre-design	evaluation	of	capital	projects.

$900,000

Why	is	this	project	a	priority?

The	2021	-	2026	WSP	and	its	6-year	Financial	Plan	identify	projects	from	a	planning	level	perspective	based	
on	detected	deficiencies	in	a	specific	portion	of	the	system.	They	also	include	planning	level	cost	estimates	
done	at	the	time	the	WSP	was	developed	and	may	not	include	enough	detail	in	the	scope	to	accurately	
assess	project	costs.	This	program	evaluates	these	projects	prior	to	their	appropriation	in	the	annual	CFP	
update.	It	ensures	accurate	scope	of	work	and	cost	estimates	and	a	full	evaluation	of	project	alternatives.	
Other	uses	for	this	information	include	project	scheduling,	assessment	of	rate	impacts	and	cash	flow	
planning.

Is	there	a	level	of	service	standard	or	measurable	outcome?

LOS	III	–	See	program	overview	for	LOS	definitions.

What	Comprehensive	Plan	goals	and	policies	does	this	project	address?

This	project	reflects	the	following	goals	and	policies	of	the	Olympia	Comprehensive	Plan.

• Goal	Utilities	7	
The	drinking	water	system	is	reliable	and	is	operated	and	maintained	so	that	high	quality	drinking	water	
is	delivered	to	customers.
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– Policy	Utilities	7.3	
Design	Olympia’s	water	supply	system	to	achieve	the	most	favorable	and	practical	fire	
insurance	rating,	consistent	with	adopted	service	levels.

– Policy	Utilities	7.7	
Develop	and	maintain	adequate	storage,	transmission	and	distribution	facilities.

Infrastructure	Pre-Design	and	Planning	-	Water

Capital	Cost:
Year	
2026

Year	
2027

Year	
2028

Year	
2029

Year	
2030

Year	
2031

Total

Pre-Design	and	Planning 	 $150,000	 	 $150,000	 	 $150,000	 	 $150,000	 	 $150,000	 	 $150,000	 	 $900,000	

Total 	 $150,000	 	 $150,000	 	 $150,000	 	 $150,000	 	 $150,000	 	 $150,000	 	 $900,000	

Funding	Sources:

Transfers	In	From	Water	Utility	
Operations 	 $150,000	 	 $150,000	 	 $150,000	 	 $150,000	 	 $150,000	 	 $150,000	 	 $900,000	

Total 	 $150,000	 	 $150,000	 	 $150,000	 	 $150,000	 	 $150,000	 	 $150,000	 	 $900,000	

Long Term Needs & Financial Planning

The	following	table	lists	future	capital	projects	expected	to	occur	in	7	to	20	years.	The	projects	identified	
are	needed	to	meet	anticipated	growth	or	to	replace	existing	infrastructure	that	is	beyond	its	useful	life.	

The	scope,	costs	and	revenue	projections	are	estimates.	Timing	for	these	projects	may	be	impacted	by	the	
pace	of	growth	and	other	factors.		The	projects	are	consistent	with	the	2021-2026	WSP	which	includes	a	6-
year	CFP	as	required	by	State	law.

7-20	Year	Future	Needs

Description Cost Probable	Funding

Infrastructure	Planning	&	Pre-Design $2,100,000 Rates
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Small Diameter Water Pipe Replacement 

Where	is	this	project	happening?

Various	locations	based	on	the	Drinking	Water	Utility’s	Small	Diameter	Water	Pipe	Upgrade	Plan.	Projects	
selected	are	based	on	service	complaints,	and	operation	and	maintenance	records	of	leaks	and	main	
breaks.

Are	there	other	CFP	projects	that	impact	this	project?

N/A

Description

Replace	small	diameter	substandard	water	pipes	within	the	existing	system.	Project	components	may	
include	hydraulic	modeling,	valves,	vaults,	and	water	lines.

Year Project	Description Cost	Estimated

2026-2031 Small	Diameter	Water	Mains.	This	project	funds
replacement	of	substandard	small	diameter	pipes	in
locations	but	not	limited	to,	those	described	above.	Funds
from	this	project	are	often	combined	with	aging	water	main
replacement	funds.

$3,132,000

Why	is	this	project	a	priority?

The	City	is	responsible	for	providing	domestic	and	firefighting	water	flows	at	minimum	pressures	as	
established	by	DOH.	This	program	implements	the	improvements	outlined	in	the2021-2026	WSP.	The	WSP	
identifies	location,	size,	and	timing	of	major	and	minor	water	main	distribution	line	improvements.	The		
2021-2026	WSP	also	identifies	deficient	areas	that	require	looping	or	upgrading	to	improve	flows	and	
pressures.	This	project	provides	improvements	to	the	basic	system	to	assure	adequate	pressure	and	flow	
for	domestic	and	firefighting	situations.	Maintenance	records	and	service	complaints	are	used	to	identify	
the	lines	needing	replacement.

Is	there	a	level	of	service	standard	or	measurable	outcome?

LOS	II	–	See	program	overview	of	LOS	definitions.

What	Comprehensive	Plan	goals	and	policies	does	this	project	address?

This	CFP	reflects	the	goals	and	policies	of	the	Olympia	Comprehensive	Plan.

• Goal	Utilities	7	
The	drinking	water	system	is	reliable	and	is	operated	and	maintained	so	that	high	quality	drinking	water	
is	delivered	to	customers.
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– Policy	Utilities	7.3	
Design	Olympia’s	water	supply	system	to	achieve	the	most	favorable	and	practical	fire	
insurance	rating,	consistent	with	adopted	service	levels.

– Policy	Utilities	7.7	
Develop	and	maintain	adequate	storage,	transmission	and	distribution	facilities.	

Small	Diameter	Water	Pipe	Replacement

Capital	Cost:
Year	
2026

Year	
2027

Year	
2028

Year	
2029

Year	
2030

Year	
2031

Total

Small	Diameter	Water	
Pipe	Replacement

	 $522,000	 	 $522,000	 	 $522,000	 	 $522,000	 	 $522,000	 	 $522,000	 	$3,132,000	

Total 	 $522,000	 	 $522,000	 	 $522,000	 	 $522,000	 	 $522,000	 	 $522,000	 	$3,132,000	

Funding	Sources:

Use	of	Fund	Balance 	 $522,000	 	 $522,000	 	 $522,000	 	 $522,000	 	 $522,000	 	 $522,000	 	$3,132,000	

Total 	 $522,000	 	 $522,000	 	 $522,000	 	 $522,000	 	 $522,000	 	 $522,000	 	$3,132,000	

Long Term Needs & Financial Planning

The	following	table	lists	future	capital	projects	expected	to	occur	in	7	to	20	years.	The	projects	identified	
are	needed	to	meet	anticipated	growth	or	to	replace	existing	infrastructure	that	is	beyond	its	useful	life.	
The	projects	are	consistent	with	the	2021-2026	WSP	which	includes	a	6-year	CFP	as	required	by	State	law.

The	scope,	costs	and	revenue	projections	are	estimates.	Timing	for	these	projects	may	be	impacted	by	the	
pace	of	growth	and	other	factors.	

7-20	Year	Future	Needs

Description Cost Probable	Funding

Small	Diameter	Water	Pipe	Replacement $6,786,000 Rates
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Transmission and Distribution Projects—Water

Where	is	this	project	happening?

Various	locations	within	the	existing	system	as	service	complaints	and	operation	and	maintenance	records	
indicate.	See	Project	List.

Are	there	other	CFP	projects	that	impact	this	project?

• Sewer	Pipe	Extensions—Sewer	Program

• Fones	Road—Transportation	Impact	Fee	section

• Thurston	County	CFP

Description

This	program	includes	projects	necessary	to	rehabilitate	and	replace	existing	transmission	and	distribution	
facilities,	including	water	mains,	valves,	fire	hydrants,	service	meters	and	booster	pump	stations.	These	
projects	are	targeted	to	respond	to	identified	capacity	problems	(related	to	flow,	pressure,	firefighting)	as	
well	as	to	replace	infrastructure	that	is	beyond	its	useful	life.	This	program	also	includes	installing	new	
transmission	mains	to	connect	new	key	facilities	to	the	system.

Projects	are	often	coordinated	with	other	public	works	projects	(e.g.,	road	improvements),	to	take	
advantage	of	cost	efficiencies	and	to	minimize	inconvenience	to	community	members.	Specific	components	
covered	under	this	program	include	hydrants,	hydraulic	modeling,	valves,	vaults,	water	lines,	and	water	
system	structures	and	equipment.

Project	List

2026 Transmission	Main	Seismic	Valves	Design	and	Installation.	In	2024,	the	
City	began	designing	the	installation	of	seismically	actuated	isolation	
valves	at	key	locations	along	its	36-inch	transmission	main.	These	valves	
are	intended	to	divide	large	volumes	of	water	into	smaller,	isolated	
sections	to	prevent	significant	water	loss	and	reduce	the	risk	of	

$1,281,000

2026 36-Inch	Transmission	Main	Condition	Assessment	&	Enhancements.	
This	project	includes	field	exploration	and	targeted	excavations	to	
expose	the	36-inch	transmission	main	at	key	locations	where	seismic	
isolation	valves	will	be	installed.	These	efforts	will	support	a	detailed	
condition	assessment	of	the	pipeline,	which	conveys	water	from	the	
Meridian	storage	tanks	to	the	Fir	Street	storage	tanks	at	Seventh	
Avenue.	The	assessment	will	be	carried	out	in	coordination	with	the	
Transmission	Main	Seismic	Valves	Installation	project.

$180,000

2026 417	to	347	PRV	Stations.	In	2024,	The	City	began	designing	the	
installation	of	two	pressure	reducing	valves	(PRV)	from	Pressure	Zone	
417	to	Pressure	Zone	347	to	improve	water	quality	in	the	area	and	to	
improve	water	circulation	and	redundancy	in	this	region	of	the	water	
distribution	system.

$270,000

Year Project	Description Cost	Estimate
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2026-2031 Asset	Management	Program.	This	project	will	begin	the	process	to	
provide	an	asset	management	plan	to	replace,	rehabilitate,	and	maintain	
the	City’s	water	system	to	ensure	it	is	reliable.

$360,000

2026-2031 Distribution	Main	Assessment.	This	project	is	a	part	of	the	asset	
management	program	to	assess	the	condition	and	reliability	of	the	
distribution	mains	to	prioritize	repair	or	replacement.

$150,000

2026-2031 Aging	Watermain	Replacement.	This	is	an	annual	project	to	replace	
substandard	pipe	throughout	the	City.	Each	year	based	on	maintenance	
records	and	asset	scores,	the	City	will	choose	which	pipes	to	replace	
based	on	age	and	material.	The	primary	focus	is	on	Asbestos	Cement	
(AC)	pipe.	Currently	40%	of	the	City’s	water	system	is	comprised	of	AC	
pipe	which	is	prone	to	leaking	and	breaks.	

$7,000,000

2026-2031 Distribution	System	Oversizing.	This	project	funds	oversizing	distribution	
pipeline	projects	associated	with	development-related	improvement	to	
provide	additional	capacity	to	meet	anticipated	future	needs	that	may	be	
greater	than	at	the	time	of	development.	This	project	is	funded	by	GFCs.

$180,000

2026-2031 Security	and	Remote	Systems	Program.	This	project	will	provide	
enhancements	to	the	security	and	remote	monitoring	systems	of	
Drinking	Water	Utility	sites.	Enhancements	under	the	project	could	
include,	but	are	not	limited	to,	cameras	for	facility	monitoring,	tamper	
proof	fencing,	access	control	systems,	alarm	notification	systems	and	/or	
security	card	readers.	

$348,000

2029 New	PRV	Installations.	This	project	will	construct	new	PRVs	throughout	
the	water	system	based	upon	an	evaluation	of	needs	and	alternatives.	
Potential	projects	requiring	analysis	include,	but	are	not	limited	to,	new	
PRV(s)	in	Zones	264	to	226	and	in	the	Zone	298	to	address	potential	
future	source	deficiencies	and	for	system	reliability.	

$80,000

2029-2030 Martin	Way	Water	Main	Replacement.	This	project	will	install	new	
water	main	to	replace	an	existing	AC	water	main	at	the	intersection	of	
Martin	Way	and	Lilly	Road.	

$1,250,000

2030-2031 Eastside	Street	and	Henderson	Boulevard	Water	Main	Extension.	This	
project	will	design	and	construct	a	new	16-inch	water	main	to	replace	an	
existing	10-inch	pipe	that	presents	a	bottleneck	in	the	Zone	264	
distribution	system.	The	replacement	line	will	connect	to	an	existing	16-
inch	main	at	Eastside	Street,	where	it	originates	as	a	tap	off	of	the	36-
inch	transmission	main	near	the	Fir	Street	Storage	Tanks.	The	new	line	
will	then	extend	approximately	3,500	feet	through	the	City’s	
Maintenance	Center	property	and	across	Henderson	Boulevard,	
terminating	at	an	existing	12-	inch	main	that	feeds	a	portion	of	Zone	264	
west	of	Henderson.	This	project	is	partially	funded	by	GFCs.

$1,627,000

Year Project	Description Cost	Estimate

Why	is	this	project	a	priority?

This	program	will	ensure	that	existing	distribution	and	transmission	facilities	are	rehabilitated	and	replaced	
as	needed	in	order	to	continue	to	secure	a	safe	and	sustainable	water	supply.	Priority	projects	are	targeted	
to	those	areas	of	the	water	system	that	fall	short	of	meeting	DOH	standards	for	water	pressure	and	UFC	fire	
flow	criteria	or	have	ongoing	maintenance	problems	(e.g.,	a	history	of	repeated	main	breaks).	This	program	
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also	provides	funding	for	installing	new	transmission	mains	to	connect	new	critical	source	and	storage	
facilities	to	the	water	system.

Is	there	a	level	of	service	standard	or	measurable	outcome?

LOS	II	–	See	program	overview	of	LOS	definitions.

What	Comprehensive	Plan	goals	and	policies	does	this	project	address?

This	Project	reflects	the	following	goals	and	policies	of	the	Olympia	Comprehensive	Plan.

• Goal	Utilities	7	
The	drinking	water	system	is	reliable	and	is	operated	and	maintained	so	that	high	quality	drinking	water	
is	delivered	to	customers.

– Policy	Utilities	7.3	
Design	Olympia’s	water	supply	system	to	achieve	the	most	favorable	and	practical	fire	
insurance	rating,	consistent	with	adopted	service	levels.

– Policy	Utilities	7.4	
Continue	and	improve	maintenance	management,	including	preventive	maintenance,	repairs	
and	replacements.

– Policy	Utilities	7.6	
Continue	to	improve	operations	and	maintenance	program	management,	including	safety,	
asset	management	and	meter	replacement.

– Policy	Utilities	7.7	
Develop	and	maintain	adequate	storage,	transmission	and	distribution	facilities.

Capital	Cost:
Year	
2026

Year	
2027

Year	
2028

Year	
2029

Year	
2030

Year	
2031

Total

Asset	Management	
Program	
Implementation

	 $60,000	 	 $60,000	 	 $60,000	 	 $60,000	 	 $60,000	 	 $60,000	 	 $360,000	

Aging	Water	Main	
Replacement

	 2,000,000	 	 1,000,000	 	 1,000,000	 	 1,000,000	 	 1,000,000	 	 1,000,000	 	 7,000,000	

Transmission	Main	
Seismic	Valve	
Installation

	 1,281,000	 	 0	 	 0	 	 0	 	 0	 	 0	 	 1,281,000	

Booster	Station	
Upgrades/
Rehabilitation

	 250,000	 	 740,000	 	 0	 	 0	 	 0	 	 0	 	 990,000	

36-Inch	Transmission	
Main	Condition	
Assessment	&	
Enhancements

180,000 0 0 0 0 0 180,000

Distribution	System	
Oversizing

30,000 30,000 30,000 639,000 30,000 30,000 789,000

Transmission	and	Distribution	Projects	-	Water
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Distribution	Main	
Assessment

25,000 25,000 25,000 25,000 25,000 25,000 150,000

Martin	Way	Water	
Main	Replacement

0 0 0 250,000 1,000,000 0 1,250,000

New	PRV	Installations	 0 0 0 80,000 0 0 80,000

417	to	347	PRV	Project 270,000 0 0 0 0 0 270,000

Security	and	Remote	
Systems	Program

58,000 58,000 58,000 58,000 58,000 58,000 348,000

Eastside	Street	and	
Henderson	Boulevard	
Water	Main	Extension	

0 0 0 0 250,000 1,377,000 1,627,000

Total 	$4,154,000	 	$1,913,000	 	$1,173,000	 	$2,112,000	 	$2,423,000	 	$2,550,000	 	$14,325,000	

Funding	Sources:

Use	of	Fund	Balance 	$4,154,000	 	$1,913,000	 	$1,173,000	 	$2,112,000	 	$2,423,000	 	$2,550,000	 	$14,325,000	

Total 	$4,154,000	 	$1,913,000	 	$1,173,000	 	$2,112,000	 	$2,423,000	 	$2,550,000	 	$14,325,000	

Transmission	and	Distribution	Projects	-	Water
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Long Term Needs & Financial Planning

The	following	table	lists	future	capital	projects	expected	to	occur	in	7	to	20	years.	The	projects	identified	
are	needed	to	meet	anticipated	growth	or	to	replace	existing	infrastructure	that	is	beyond	its	useful	life.	
The	projects	are	consistent	with	the		2021-2026	WSP	which	includes	a	6-year	CFP	as	required	by	State	law.

The	scope,	costs	and	revenue	projections	are	estimates.	Timing	for	these	projects	may	be	impacted	by	the	
pace	of	growth	and	other	factors.

7-20	Year	Future	Needs

Description Cost Probable	Funding

Distribution	Main	Oversizing $390,000 GFCs

Indian	Summer	Extension	to	Rich	Road $753,000 GFCs,	Rates

Indian	Summer	Well	Chlorination	Replacement $609,000 GFCs

Pressure	Reducing	Valve	Installation	–	East	Bay $310,000 Rates

Asbestos	Cement	(AC)	and	Aging	Pipe	Replacements $13,000,000 Rates

Distribution	Main	Condition	Assessment $305,000 Rates

Asset	Management	Program $780,000 Rates

Decatur	298	Zone	Connection $615,000 Rates

Cardinal	Drive	Water	Main	Extension $500,000 Rates

Security	and	Remote	Systems	Program	Enhancement $754,000 Rates
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Water Source Development and Protection

Where	is	this	project	happening?

Various	locations	Citywide.

Are	there	other	CFP	projects	that	impact	this	project?

N/A

Description

The	overall	goal	of	this	program	is	to	develop,maintain	and	project	a	water	source	system	that	provides	
adequate	water	source	and	water	quality	in	compliance	with	Federal	and	State	safe	drinking	water	
standards.	Specific	project	types	include	land	acquisition,	water	source	reliability,	groundwater	protection	
and	monitoring,	water	quality	and	treatment,	water	system	structures,	and	equipment.	The	purpose	of	this	
program	is	to	protect	the	groundwater	that	Olympia	relies	on	for	its	drinking	water	supply	through	
monitoring	groundwater	levels	and	quality,	purchasing	land	or	easements	and	implementing	other	
prevention-based	activities	within	wellhead	protection	areas.Project	List

2026 Olympia	Brewery	Water	Engineering	Analysis.	This	project	continues	work	to	
develop	this	new	drinking	water	source	in	conjunction	with	City	of	Tumwater	
and	includes	developing	a	Wellhead	Protection	Plan	and	Water	Rights	Re-
Perfection	Strategy,	as	well	as	decommission	existing	tanks	and	wells.	This	
project	is	funded	by	GFCs.

$250,000

2026 Briggs	Well	Development.	The	City	previously	purchased	and	transferred	water	
rights	to	the	Briggs	well.	This	project	will	being	design	a	new	groundwater	
supply	well	in	the	Briggs	Urban	Village	Area	to	supply	Zone	338	with	an	
additional	anticipated	1,100	gallons	per	minute	of	source	capacity,	enhancing	
supply	redundancy	and	reliability	for	Zones	417	and	338.	Drilling	was	originally	
scheduled	for	2008,	but	the	project	was	delayed	primarily	due	to	the	need	for	
costly	iron	and	manganese	treatment.		In	2024,	the	City	received	approval	to	
extend	the	water	rights	development	schedule	until	2034.	This	project	is	funded	
by	GFCs.	

$50,000

2026 Deschutes	Watershed	Restoration	Construction.	This	project	will	support	the	
design,	project	management,	and	construction	of	restoration	projects	within	
the	Deschutes	Watershed	in	conjunction	with	the	City	of	Lacey,	the	City	of	Yelm,	
and	the	Squaxin	Island	Tribe.	

$166,666

Year Project	Description Cost	Estimate
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2026-2031 Deschutes	Ranch	Restoration.	This	is	a	project	to	restore	the	Smith	farm	
located	near	the	Deschutes	River	as	part	of	the	mitigation	plan	related	to	the	
operations	of	the	new	McAllister	Wellfield.	Reforestation	of	a	riparian	zone	
along	the	Deschutes	River	will	improve	fish	habitat.	This	project	is	partially	
funded	by	GFCs.

$240,000

2026-2031 Water	Source	Development	and	Protection.	This	project	will	support	the	
development	of	new	water	sources	in	the	southeastern	portion	of	the	water	
system,	with	funding	allocated	for	design	and	potential	construction	activities.	
Project	components	may	include	installation	of	test	wells	and	development	of	
infrastructure	needed	to	address	Drinking	Water	regulatory	requirements,	
including	the	Environmental	Protection	Agency’s	recently	adopted	standards	for	
Per-	and	Polyfluoroalkyl	Substances	(PFAS).	Treatment	systems	may	be	
incorporated	as	needed	to	ensure	compliance.

$2,300,000

Year Project	Description Cost	Estimate

Why	is	this	project	a	priority?

The	Safe	Drinking	Water	Act	(SDWA)	of	1974	signaled	the	beginning	of	a	new	age	in	public	water	supply.	
The	detection	of	organic	contaminants	in	drinking	water	throughout	the	United	States	spurred	the	passage	
of	the	SDWA.

The	2021–2026	WSP	calls	for	additional	source	water	quality	treatment	in	various	areas	of	the	City	to	meet	
State	drinking	water	requirements.

Is	there	a	level	of	service	standard	or	measurable	outcome?

LOS	II	–	See	program	overview	of	LOS	definitions.

What	Comprehensive	Plan	goals	and	policies	does	this	project	address?

This	Project	reflects	the	following	goals	and	policies	of	the	Olympia	Comprehensive	Plan.

• Goal	Utilities	5	
Adequate	supplies	of	clean	drinking	water	are	available	for	current	and	future	generations	and	
instream	flows	and	aquifer	capacity	are	protected.

– Policy	Utilities	5.1	
Reserve	water	supply	rights	for	at	least	50	years	in	advance	of	need,	so	that	supplies	can	be	
protected	from	contamination	and	they	are	not	committed	to	lower	priority	uses.

– Policy	Utilities	5.2	
Develop	and	maintain	multiple,	geographically-dispersed	sources	of	water	supply	to	increase	
the	reliability	of	the	system.

– Policy	Utilities	5.3		Monitor	water	levels	in	aquifers	and	maintain	numerical	groundwater	
models.

• Goal	Utilities	6		Groundwater	in	the	City's	Drinking	Water	(Wellhead)	Protection	Areas	is	protected	
from	contamination	so	that	it	does	not	require	additional	treatment.

– Policy	Utilities	6.1		Monitor	groundwater	quality	to	detect	contamination,	evaluate	
pollution	reduction	efforts	and	to	understand	risks	to	groundwater.
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• Goal	Utilities	7	
The	drinking	water	system	is	reliable	and	is	operated	and	maintained	so	that	high	quality	drinking	water	
is	delivered	to	customers.

– Policy	Utilities	7.2	
Maintain	100	percent	compliance	with	all	State	and	Federal	requirements,	and	continually	
improve	our	water	quality	management	program.

– Policy	Utilities	7.3	
Design	Olympia’s	water	supply	system	to	achieve	the	most	favorable	and	practical	fire	
insurance	rating,	consistent	with	adopted	service	levels.

– Policy	Utilities	7.7	
Develop	and	maintain	adequate	storage,	transmission	and	distribution	facilities.

Water	Source	Development	and	Protection

Capital	Cost:
Year	
2026

Year	
2027

Year	
2028

Year	
2029

Year	
2030

Year	
2031

Total

Brewery	Water	Engineering	
Analysis

	 $250,000	 	 $0	 	 $0	 	 $0	 	 $0	 	 $0	 	 $250,000	

Water	Source	Development	 	 200,000	 	 200,000	 	 200,000	 	 200,000	 	 200,000	 	 200,000	 	 1,200,000	

Deschutes	Watershed	
Restoration	Construction

	 166,666	 	 0	 	 0	 	 0	 	 0	 	 0	 	 166,666	

Briggs	Well	Development 	 50,000	 	 0	 	 0	 	 0	 	 0	 	 0	 	 50,000	

Deschutes	Ranch	Restoration 	 40,000	 	 40,000	 	 40,000	 	 40,000	 	 40,000	 	 40,000	 	 240,000	

Total 	 $706,666	 	 $240,000	 	 $240,000	 	 $240,000	 	 $240,000	 	 $240,000	 	$1,906,666	

Funding	Sources:

Use	of	Fund	Balance 	 $706,666	 	 $240,000	 	 $240,000	 	 $240,000	 	 $240,000	 	 $240,000	 	$1,906,666	

Total 	 $706,666	 	 $240,000	 	 $240,000	 	 $240,000	 	 $240,000	 	 $240,000	 	$1,906,666	
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Long Term Needs & Financial Planning 

The	following	table	lists	future	capital	projects	expected	to	occur	in	7	to	20	years.	The	projects	identified	
are	needed	to	meet	anticipated	growth	or	to	replace	existing	infrastructure	that	is	beyond	its	useful	life.	
The	projects	are	consistent	with	the	2021-2026	WSP	which	includes	a	6-year	CFP	as	required	by	State	law.

The	scope,	costs	and	revenue	projections	are	estimates.	Timing	for	these	projects	may	be	impacted	by	the	
pace	of	growth	and	other	factors.	

7-20	Year	Future	Needs

Description Cost Probable	Funding

Hoffman	Well	Treatment	Construction $3,600,000 GFCs

McAllister	Wellfield	Mitigation $520,000 GFCs

McAllister	Wellfield	Phase	2 $3,000,000 GFCs,	Rates

Wellhead	Protection	Program	Capture	Zone	Refinement $200,000 Rates
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Water Storage Systems

Where	is	this	project	happening?

Various	locations	Citywide.

Are	there	other	CFP	projects	that	impact	this	project?

N/A

Description

The	overall	goal	of	this	project	is	to	develop	and	maintain	a	water	reservoir	system	that	provides	adequate	
water	storage	and	“chlorine	contact	time”	in	compliance	with	Federal	and	State	safe	drinking	water	
standards.	It	would	also	ensure	that	storage	reservoirs	are	sized	sufficiently	to	have	reserve	water	for	
firefighting.	Specific	project	types	include	reservoirs,	water	lines,	seismic	upgrades,	water	quality	and	
treatment,	water	system	structures	and	equipment.

Project	List

2026 Fire	Suppression	System	Installation	at	Allison	Springs	Well.	In	
20245,	the	City	began	design	and	the	install	of	fire	suppression	
infrastructure	at	the	Allison	Springs	Wellfield	to	act	as	a	line	of	first	
defense	against	fires,	either	natural	or	person-made.	

$245,000

2026-2028 Eastside	Reservoir	(Tank)	Rehabilitation	Construction.	This	project	
will	rehabilitate	the	Eastside	Reservoir	to	address	deficiencies.	The	
project	will	prolong	service	life	and	enhance	system	reliability.

$6,935,000

2030-2031 Hoffman	Court	Reservoir	Reconstruction.	This	project	will	replace	the	
existing	Hoffman	Court	Reservoir	to	address	deficiencies	in	interior/
exterior	coating	systems	and	structural	components,	as	well	as	
comply	with	current	seismic	code.		

$4,750,000

Year Project	Description Cost	Estimate

Why	is	this	project	a	priority?

The	Safe	Drinking	Water	Act	(SDWA)	of	1974	signaled	the	beginning	of	a	new	age	in	public	water	supply.	
The	detection	of	organic	contaminants	in	drinking	water	throughout	the	United	States	spurred	the	passage	
of	the	SDWA.

One	of	the	federally	mandated	standards	of	the	SDWA	is	adequate	“chlorine	contact	time.”	When	added	to	
drinking	water,	chlorine	is	a	disinfecting	agent.	The	chlorine	needs	time,	however,	to	react	with	the	water	
to	provide	adequate	disinfection.	Water	reservoirs	provide	the	safest	and	most	effective	method	to	ensure	
that	chlorine	levels	and	contact	times	are	adequate	to	meet	disinfection	levels.	Reservoirs	also	provide	
water	storage	to	allow	for	proper	domestic	and	firefighting	flows.

Is	there	a	level	of	service	standard	or	measurable	outcome?

LOS	II	–	See	program	overview	of	LOS	definitions.
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What	Comprehensive	Plan	goals	and	policies	does	this	project	address?

This	Project	reflects	the	following	goals	and	policies	of	the	Olympia	Comprehensive	Plan.

• Goal	Utilities	7	
The	drinking	water	system	is	reliable	and	is	operated	and	maintained	so	that	high	quality	drinking	water	
is	delivered	to	customers.

– Policy	Utilities	7.3	
Design	Olympia’s	water	supply	system	to	achieve	the	most	favorable	and	practical	fire	
insurance	rating,	consistent	with	adopted	service	levels.

Water	Storage	Systems

Capital	Cost:
Year	
2026

Year	
2027

Year	
2028

Year	
2029

Year	
2030

Year	
2031

Total

Eastside	Reservoir	
Reconstruction

	 $0	 	$435,000	 	$4,500,000	 	$2,000,000	 	 $0	 	 $0	 	 $6,935,000	

Allison	Springs	Fire	
Suppression	System	Design	
and	Installation

	 245,000	 	 0	 	 0	 	 0	 	 0	 	 0	 	 245,000	

Hoffman	Court	Reservoir	
Reconstruction

	 0	 	 0	 	 0	 	 0	 	 250,000	 	4,500,000	 	 4,750,000	

Total 	$245,000	 	$435,000	 	$4,500,000	 	$2,000,000	 	$250,000	 	$4,500,000	 	$11,930,000	

Funding	Sources:

Use	of	Fund	Balance 	$245,000	 	$435,000	 	$4,500,000	 	$2,000,000	 	$250,000	 	$4,500,000	 	$11,930,000	

Total 	$245,000	 	$435,000	 	$4,500,000	 	$2,000,000	 	$250,000	 	$4,500,000	 	$11,930,000	
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Long Term Needs & Financial Planning

The	following	table	lists	future	capital	projects	expected	to	occur	in	7	to	20	years.	The	projects	identified	
are	needed	to	meet	anticipated	growth	or	to	replace	existing	infrastructure	that	is	beyond	its	useful	life.	
The	projects	are	consistent	with	the	2021-2026	WSP	which	includes	a	6-year	CFP	as	required	by	State	law.

The	scope,	costs	and	revenue	projections	are	estimates.	Timing	for	these	projects	may	be	impacted	by	the	
pace	of	growth	and	other	factors.	

7-20	Year	Future	Needs

Description Cost Probable	Funding

Storage	Tank	Coating $1,800,000 Rates

2026-2031 Preliminary Capital Facilities Plan
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