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Low(i Use and Environment CommrH-ee

DOWNTOWN PROJECT PHASE I TASK LIST:
Establishment of +he Dowitown Anbassador Program

 Establishvert of Best Masagement Practices for Bars/ Taverns
Establishnent of an Alcohol Tmpact Area,

 Installation of +wo parklets
Act installaFion o Artesian Well

._’Ins+oJ losHon of Hvo tree benches

,,550"\/63 of Downtown Users
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,’.Re\/iew of Pedestvian Interference Ordinance
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DOWNTOWN PROJECT PHASE IT TASK LJ:ST:_
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F_xFau\sion of Clean Team

Dowintown Oflﬁ(*ﬂ)f& Groffiti Abastement Coordination
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F_xransion of Downtown Ambassadors

Downtown Proactive Po’icins

C,oor(linoanS Social Services

F_xranclins Restroom A\/&i’abi’i’fy

Alcohol TImpact Area, (ATA) Im[alemen"l*od-ion
Formalize Baxs/Taverns BMP Review 6Guidelines
Strengthen Downtown Neiﬁhborhooi Associaton

3. ECONOMIC DEVELOPMENT:

Downtown Markeﬁna ~ "Tell| ing_ovr story )
Paxking Makeover

Fomag'ion of CommunHy Renewal Avrea,
Mau'{ce“f-inﬂ Defau-ﬁnen"f' of Fish & wildlife
Profer{y

Facilrtarting Housing Construction

Council Gwes Direciion on Downtown Master Plan
Na,shinﬁ"Fon Center for Per{ormins Arts Qer)a,f"s

4. PLACEMAKINEG:

Artesian Court Design Council Presentastion
A”ej ImfrO\/emen“f' Project PT’OPOSOJ

Alle Nauming Project

Ins\iob”ad-ion of more Paxklets
TInstollation of more Tree Benches

poblic At Tostallasion (PRTA Funded)
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Downtown Project Phase Il Task List

Scoping of Downtown Master Plan
Complete Community Renewal Area Process PElIRR 1]

Complete Washington Center Repairs m
LED Street Light Conversion m
Alleyway Lighting

Downtown Tree Trimming m

Crime Prevention Through Environmental Design m
(CPTED) Analysis

Expansion of Walking Patrol Program .

Expansion of the Clean Team E

Bars/Tavern Owners League Meetings

Downtown Marketing Consultation H

Community Stakeholder Collaboration m

Downtown Neighborhood Association Formalization m

Completion of Artesian Commons
Block Watch (DNA) m

Alcohol Impact Area (AlA) u

Pedestrian Wayfinding

Downtown Waste Management Assessment E
Fifth Avenue Overlay Project m
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