Meeting Agenda City Hall

601 4th Avenue E

Olympia, WA 98501
|/__\ Metropolitan Park District Board

Information: 360.753.8068
METROPOLITAN PARK DISTRICT
oLYMPIA

Tuesday, April 14, 2026 5:30 PM Council Chambers, Online and
Via Phone

Special Meeting
Register to Attend:
https://lus02web.zoom.us/webinar/register/WN_InC-bjSETB2C9PnZVZT4CA

1. ROLL CALL
2. APPROVAL OF AGENDA
3. PUBLIC COMMENT

(Estimated Time: 0 - 10 minutes). During this portion of the meeting, community members may address
the Board regarding only items related to the Olympia Metropolitan Park District, including items on the
Agenda. Individual comment is limited to 2 minutes.

4. BOARD BUSINESS
4.A 26-0269 Approval of November 10, 2025 Metropolitan Park District Board Meeting
Minutes

Attachments: Minutes

4B 26-0259 Election of Olympia Metropolitan Park District Officers
4C 26-0268 Approval of 2026 Olympia Metropolitan Park District Advisory Committee
Work Plan

Attachments: 2026 OMPD Advisory Committee Work Plan

4.D 26-0267 Appointment of Olympia Metropolitan Park District Advisory Committee
Member
Attachments: Application

5. ADJOURNMENT

The Olympia Metropolitan Park District (OMPD) is committed to the non-discriminatory treatment of all
persons in employment and the delivery of services and resources. If you require accommodation for your
attendance at the OMPD Board meeting, call 360.753-8244 at least 48 hours in advance of the meeting.
For hearing impaired, please contact us by dialing the Washington State Relay Service at 7-1-1 or
1.800.833.6384.
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City Hall
601 4th Avenue E.

Olympia, WA 98501
I 360-753-8244

METROPOLITAN PARK DISTRICT

SRR Metropolitan Park District Board

Approval of November 10, 2025 Metropolitan
Park District Board Meeting Minutes

Agenda Date: 4/14/2026
Agenda Item Number: 4.A
File Number:26-0269

Type: minutes Version: 1  Status: OMPD Agenda Ready

Title
Approval of November 10, 2025 Metropolitan Park District Board Meeting Minutes
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METROPOLITAN PARK DISTRICT
oLYMPIA

Meeting Minutes - Draft

Monday, November 10, 2025
5:30 PM

Special Meeting. Register to attend:

https://us02web. .us/webinar/regist ifMazS0271St
e LT e e
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Metropolitan Park District Board




Metropolitan Park District Board Meeting Minutes - Draft November 10, 2025

1. ROLL CALL

Meeting called to order at 5:30 p.m.

Present: 5 - President Jim Cooper, Vice President Robert Vanderpool,
Boardmember Clark Gilman, Boardmember Yén Huynh, and
Boardmember Dontae Payne

Excused: 2- Boardmember Kelly Green, and Boardmember Dani Madrone

2. APPROVAL OF AGENDA

The agenda was approved.

3. PUBLIC COMMENT - None

4. BOARD BUSINESS

4.A Approval of October 21, 2025 Metropolitan Park District Board Meeting
Minutes

Attachments: Minutes

The minutes were approved.

4B Approval of Resolution Adopting the 2026 Olympia Metropolitan Park
District (OMPD) Budget

Attachments: Resolution

Revised Budget Presentation

Boardmember Gilman moved, seconded by Boardmember Huynh, to approve
the 2026 OMPD budget resolution and authorize the Board President to sign
the resolution.

Aye: 5 - President Cooper, Vice President Vanderpool, Boardmember
Gilman, Boardmember Huynh and Boardmember Payne

Excused: 2 - Boardmember Green and Boardmember Madrone
4.C Approval of Resolution Setting the 2026 Olympia Metropolitan Park
District (OMPD) Ad Valorem Tax

Attachments: Resolution

Boardmember Payne moved, seconded by Boardmember Gilman, to approve
the OMPD Ad Valorem Tax and authorize Board President to sign the
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Metropolitan Park District Board Meeting Minutes - Draft November 10, 2025

Resolution.

Aye: 5 - President Cooper, Vice President Vanderpool, Boardmember
Gilman, Boardmember Huynh and Boardmember Payne

Excused: 2 - Boardmember Green and Boardmember Madrone

5. ADJOURNMENT

Meeting adjourned at 5:34 p.m.
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City Hall
601 4th Avenue E.

Olympia, WA 98501
l 360-753-8244

METROPOLITAN PARK DISTRICT

SRR Metropolitan Park District Board

Election of Olympia Metropolitan Park District
Officers

Agenda Date: 4/14/2026
Agenda Item Number: 4.B
File Number:26-0259

Type: decision Version: 1 Status: OMPD Agenda Ready

Title
Election of Olympia Metropolitan Park District Officers

Recommended Action

Committee Recommendation:

Move to elect the President and Vice-President of the Olympia Metropolitan Park District (OMPD)
Board.

Report

Issue:

Whether to elect a President and Vice-President to serve as officers on the Olympia Metropolitan
Park District (OMPD) Board.

Staff Contact:
Laura Keehan, Director of Parks Planning & Maintenance, 360.570.5855

Presenter(s):
Laura Keehan, Director of Parks Planning & Maintenance

Background and Analysis:

Article 111, Section 3.3 of the OMPD Charter establishes that the Board shall have three officers:
President, Vice-President (who also serves as the Clerk), and Treasurer. The OMPD Treasurer is the
City’s Finance Director, Mike Githens. According to the Charter:

“The President and Vice-President shall be elected annually by the Board from among its members.”

The requested action will fulfill that requirement through the election of Board officers for the
upcoming term.

Climate Analysis:

The election of OMPD officers indirectly supports climate-related goals, as the Board oversees the
allocation of MPD funding. These funds support environmentally beneficial programs, such as the
Park Stewardship Program, which contributes to carbon sequestration and the enhancement of
natural areas, helping to reduce greenhouse gas emissions.
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Type: decision Version: 1  Status: OMPD Agenda Ready

Equity Analysis:

MPD funding has enabled programs and projects that support equitable access to parks and
services, particularly in historically underserved neighborhoods. The City’s commitment to Equity,
Inclusion, and Belonging is reflected in how park projects are prioritized and implemented. The
election of officers ensures continued leadership and oversight in alignment with these principles.

Neighborhood/Community Interests (if known):

The YES Olympia Parks coalition, which played a key role in establishing the OMPD, remains
engaged in Board and Advisory Committee activities. Officer elections are of interest to community
stakeholders who value strong and effective leadership of the Park District.

Financial Impact:
There is no direct financial impact associated with the election of OMPD Board officers. However, it is

important to note that the Olympia Metropolitan Park District (OMPD) levy collects approximately
$5.7 million in annual revenue, which funds parks, arts, and recreation programs, as well as facility
maintenance and capital development. Board leadership plays a key role in overseeing the approval
and strategic allocation of these funds.

Options:
1. Move to elect the President and Vice-President of the OMPD Board.
2. Postpone the election of officers to a future meeting.
3. Take other action

Attachments:
None.
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City Hall
601 4th Avenue E.

Olympia, WA 98501
l 360-753-8244

METROPOLITAN PARK DISTRICT

SRR Metropolitan Park District Board

Approval of 2026 Olympia Metropolitan Park
District Advisory Committee Work Plan

Agenda Date: 4/14/2026
Agenda Item Number: 4.C
File Number:26-0268

Type: decision Version: 1 Status: OMPD Agenda Ready

Title
Approval of 2026 Olympia Metropolitan Park District Advisory Committee Work Plan

Recommended Action:
Move to approve the 2026 Olympia Metropolitan Park District (OMPD) Advisory Committee Work
Plan

Report
Issue:
Whether to approve the 2026 OMPD Advisory Committee Work Plan

Staff Contact:
Laura Keehan, Director of Parks Planning & Maintenance, 360.570.5855

Presenter(s):
Laura Keehan, Director of Parks Planning & Maintenance

Background and Analysis:
The 2026 OMPD Advisory Committee Work Plan will focus on reviewing compliance with the funding
levels outlined in the Interlocal Agreement between the City and the OMPD.

May 6, 2026
Business ltems:

1. Welcome new Advisory Committee members

2. Elect officers

3. Prepare a draft annual report to the OMPD Board and City Council on 2025 funding
compliance under the Interlocal Agreement

4. View the Open Public Meetings Act training video

October 7, 2026
Business ltems:

1. Review public feedback on the draft annual report
e Finalize the 2025 Compliance Report
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. Finalize the transmittal letter to the OMPD Board and City Council

2. Preview the 2027 Preliminary Budget
« Receive presentation of the OMPD Preliminary Budget
. Draft a letter to accompany the October OMPD Board meeting, addressing the Parks
Department’s proposed operating and capital budgets and their compliance with the
Interlocal Agreement

Climate Analysis:

The Advisory Committee’s work plan centers on assessing the alignment of MPD funding with the
Interlocal Agreement. This funding supports a variety of programs and projects that contribute
positively to the environment. For example, the fully funded Park Stewardship Program manages and
restores natural areas, contributing to carbon sequestration and reductions in greenhouse gas
emissions.

Equity Analysis:

MPD funding enables equitable access to park improvements and services that would not otherwise
be possible. The City is committed to advancing Equity, Inclusion, and Belonging. The Parks
Department uses a prioritization system for park development that emphasizes serving historically
underserved neighborhoods.

Neighborhood/Community Interests (if known):

The YES Olympia Parks coalition, which played a key role in the establishment of the OMPD,
remains engaged. Several of its members continue to follow the activities of both the OMPD Advisory
Committee and the Board with active interest.

Financial Impact:
There is no financial impact related to this decision.

Options:
1. Approve the proposed 2026 OMPD Advisory Committee Work Plan as presented
2. Approve the proposed 2026 OMPD Advisory Committee Work Plan with modifications.\
3. Take other action.

Attachments:
2026 OMPD Advisory Committee Work Plan
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2026 OMPD Board and Advisory Committee Work Plans
Updated February 9, 2026

BOARD: Tuesday, April 14, 2026, 5:30 PM, Council Chambers (Special Meeting)
e Annual elections for president and vice-president
e Approve 2026 Advisory Committee Work Plan
e Appoint New Community Advisory Committee Members

ADVISORY COMMITTEE: Wednesday, May 6, 2026, 6:00 PM, City Hall Room 207
e Welcome new advisory committee members
e Election of officers
e Prepare draft annual report to OMPD Board & City Council on compliance of 2025 funding levels.
e Watch OPMA video

POST ANNUAL REPORT FOR PUBLIC COMMENT (AUGUST)

ADVISORY COMMITTEE: Wednesday, October 7, 2026, 6:00 PM, City Hall Room 207
e Review public feedback on draft annual report and finalize report
e 2027 Preliminary Budget Preview - Draft letter to be presented at October OMPD Board meeting
regarding OPARD’s proposed operating and capital budgets’ compliance with the Interlocal Agreement

BOARD: Tuesday, October 27, 2026, 5:30 PM, Council Chambers (Special Meeting)
e Presentation of the Advisory Committee’s letter regarding 2025 Annual Report
e Presentation of 2027 preliminary OMPD budget
e Public Hearing on 2027 preliminary budget
e Public Hearing on 2027 Ad Valorem Tax

BOARD: Tuesday, November 17, 2026, 5:30 PM, Council Chambers
e Approval of Resolution Setting the 2027 Ad Valorem Tax

e Approval of Resolution adopting the 2027 budget

November 30, 2026 — County deadline to receive 2027 Ad Valorem Tax resolution and budget
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City Hall
601 4th Avenue E.

Olympia, WA 98501
l 360-753-8244

METROPOLITAN PARK DISTRICT

SRR Metropolitan Park District Board

Appointment of Olympia Metropolitan Park
District Advisory Committee Member

Agenda Date: 4/14/2026
Agenda Item Number: 4.D
File Number:26-0267

Type: decision Version: 1 Status: OMPD Agenda Ready

Title
Appointment of Olympia Metropolitan Park District Advisory Committee Member

Recommended Action:
Move to appoint Marcella Volpintesta to the Olympia Metropolitan Park District (OMPD) Advisory
Committee

Report
Issue:
Whether to appoint Marcella Volpintesta to the OMPD Advisory Committee.

Staff Contact:
Laura Keehan, Director of Parks Planning & Maintenance, 360.570.5855

Presenter(s):
Laura Keehan, Director of Parks Planning & Maintenance

Background and Analysis:

The Advisory Committee Charter, adopted by the OMPD Board on September 13, 2016, establishes
that two members shall be recommended by the City’s Parks and Recreation Advisory Committee
(PRAC), and three members shall be recommended by the Community Livability and Public Safety
Committee (CLPS) and appointed by the OMPD Board as community members-at-large. All
committee members serve four-year terms.

Currently, one community member-at-large position is vacant. CLPS and the OMPD Advisory
Committee Chair, James Reddick, interviewed two applicants for the position and recommend the
appointment of Marcella Volpintesta.

Climate Analysis:

The Advisory Committee’s role is to review compliance with funding levels as outlined in the Interlocal
Agreement between the City and the Metropolitan Parks District. OMPD funding supports various
projects and programs, many of which positively impact climate resilience. For example, full funding
of the Park Stewardship Program promotes carbon sequestration and protects natural areas, thereby
reducing greenhouse gas emissions.
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Equity Analysis:
The City values diverse representation on advisory bodies, as it helps ensure that decisions reflect
the experiences and needs of the entire community. Offering stipends to committee members helps

remove financial barriers to participation, fostering greater equity and inclusion in civic engagement.

Neighborhood/Community Interests (if known):

The YES Olympia Parks coalition was heavily involved in the formation of the Olympia Metropolitan
Park District and some of their members continue to take a strong interest in the activities of the
OMPD Advisory Committee and Board.

Financial Impact:

There is no cost associated with the action. To reduce barriers to community member participation,
the City offers stipends of $25 per meeting attended to eligible advisory body members. Those
members who certify as low income are eligible to receive stipends of $50 per meeting attended.
Advisory body members may waive the stipend. In 2025 the total cost of stipends was $11,425.

Options:
1. Move to appoint Marcella Volpintesta to the Olympia Metropolitan Park District (OMPD)
Advisory Committee.
2. Move to appoint a different applicant to the OMPD Advisory Committee.
3. Decline to appoint an applicant to the OMPD Advisory Committee at this time.

Attachments:
Application
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Friday, December 12, 2025

City of Olympia Advisory Body Application

DEADLINE FOR APPLICATION SUBMISSION

Friday, December 12 at 5:00 PM PST

Advisory Bodies are a structured way for individual community members to share their opinions and perspectives,
study issues, and develop recommendations in a focused small group. Their primary purpose is to provide judicious
advice, from a community member's perspective, to the Olympia City Council.

Committee activities may include study of critical issues, hearing public testimony, independent research, and
reviewing staff reports and recommendations - all of which are intended so that the Advisory Body is prepared to
discuss, formulate, and forward well-developed, thoughtful recommendations to the City Council in a timely manner.

The City of Olympia values participation from all perspectives and life experiences and looks for equity and inclusion
in advisory board appointments.

To reduce barriers to community member participation, the City offers stipends of $25 per meeting attended to
Advisory Body members. Those members who certify as low income are eligible to receive stipends of $50 per
meeting attended. Advisory Body members may waive the stipend upon request.

The Olympia City Council's Community Livability and Public Safety Committee recommends appointments to the full
Council. Recommendations are made following review of applications and interviews of qualified candidates.

All of this careful consideration takes time, please be aware that you will not be notified until February of 2026 of
any next steps in the process.

The City of Olympia is committed to the non-discriminatory treatment of all persons in employment and the delivery
of services and resources. Questions? Contact Dawn Carvalho, Executive Services Assistant, 360.753.8065,
dcarvalh@ci.olympia.wa.us

If you saved or submitted an application and did not receive a confirmation, please check your spam folder. When
filed with the City, your application and attachment documents are public records and may be subject to public
release.

Name Marcella Volpintesta

Email marcellavolpintesta@gmail.com
Primary Phone Number (253) 753-5772

Address 1716 12TH AVE SW

OLYMPIA, WA, 98502
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Some appointments require that
applicants reside within Olympia city
limits. Even though your mailing
address may be Olympia, you may
reside in the County or another
jurisdiction. Are you a resident of the
City of Olympia?

Yes

Select your residential area (Olympia
residency is not required; however, it
is a primary consideration.)

Westside

Which Advisory Body or Advisory

Bodies would you like to apply for? Metropolitan Parks District Advisory Board

Parks and Recreation Advisory Committee

If you are applying for multiple Advisory Bodies, please rank them in order of interest below:

1 - Parks and Recreation Advisory Committee
2 - Metropolitan Parks District Advisory Board

Interests & Experiences

Please keep answers concise and informative. You are introducing yourself to the Olympia City Council
and sharing with them why you are interested in being considered for appointment. You may attach a
resume.

Attach a Resume
a Marcella Volpintesta - Resume 2025G2.pdf

Briefly describe why you wish to serve on this Advisory Body:

| am seeking appointment to the Parks and Recreation Advisory Committee as my first choice, and the
Olympia Metropolitan Park District Advisory Committee as my second choice, because | believe city parks
play a vital role in supporting recreation, health, food access, and community connection - and that these
priorities can and should coexist.

Through my work with the Southwest Olympia Neighborhood Association (SWONA), particularly on the
Food Access & Sustainability Committee, | have seen how parks and park-adjacent spaces can support
community gardens, gleaning efforts, and food access programming while also serving as places for play,
exercise, and gathering. | am especially interested in how well-designed parks can accommodate a range
of uses - from playgrounds and pickleball courts to trails, open lawns, and community spaces - in ways
that serve people of different ages, abilities, and interests.

Before moving to Olympia, | lived in Tacoma for over 25 years and experienced the benefits of a strong
metropolitan park district firsthand. Tacoma'’s parks offered a wide mix of amenities, including recreation
facilities, playgrounds, trails, environmental education, and food access programs. That experience
shaped my understanding of how intentional park planning can support both active recreation and broader
community wellbeing, rather than forcing a choice between them.

| am personally drawn to city parks as places for everyday recreation - walking, hiking, and spending time
outdoors close to home - as well as gateways to larger state and national park systems. | value
stewardship and accessibility, and | am especially interested in ensuring that recreation amenities and
park investments reflect the needs of the whole community, including families, seniors, and people who
may not otherwise feel welcome in outdoor spaces.
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| want to serve on this advisory body to help support a parks and recreation system that balances play,
physical activity, food access, environmental care, and inclusive design. | believe parks are most
successful when they are flexible, welcoming, and responsive to community needs, and | would be
honored to contribute my perspective and experience to that work.

Describe your experience, qualifications, and/or skills which would benefit the Advisory Body
you are applying to.

| bring a combination of community-based experience, public-sector analytical expertise, outdoor
stewardship, and collaborative decision-making skills that align well with the role of a Parks and
Recreation advisory body.

Through my involvement with the Southwest Olympia Neighborhood Association (SWONA), particularly on
the Food Access & Sustainability Committee, | have worked on community-led efforts that intersect with
parks, public land use, and shared neighborhood spaces. This work requires balancing diverse
perspectives, identifying common ground, and thinking holistically about how public spaces can serve
recreation, food access, environmental stewardship, and community connection simultaneously. These
experiences closely mirror the advisory process of reviewing proposals, weighing tradeoffs, and making
thoughtful recommendations.

Professionally, | bring over a decade of experience working in public-sector and healthcare systems, where
| regularly analyze complex information, evaluate program impacts, and support data-informed decision-
making. In my current role with the Washington State Department of Health, | design and maintain
enterprise-level data systems, develop reports and dashboards, and support high-visibility, mission-critical
projects. This background has strengthened my ability to review detailed materials, ask clarifying
questions, and assess long-term implications - skills that are directly applicable to reviewing park plans,
capital investments, and policy recommendations.

Earlier in my career, | worked in fiscal analysis and program management roles with the Washington State
Health Care Authority, where | collaborated with leadership, external partners, and legislators on budgeting,
forecasting, and program design. That experience has given me a strong appreciation for public
accountability, equity considerations, and the importance of aligning limited resources with community
priorities.

| also bring lived experience with outdoor recreation and stewardship, including mountaineering and hiking
on public lands. Through these activities, | have developed a strong respect for land stewardship, trail
maintenance, environmental protection, and safety in shared outdoor spaces. Mountaineering, in
particular, has reinforced the importance of preparation, risk awareness, Leave No Trace principles, and
respect for natural systems - values that translate directly to thoughtful parks planning, trail design, and
long-term land management. This perspective helps me consider how city parks can support both
everyday recreation and broader connections to regional, state, and national public lands.

Having lived in Tacoma for over 25 years, | also bring firsthand experience with a metropolitan park district
that successfully integrates playgrounds, sports courts, trails, environmental education, and food access
programming. That experience informs my understanding of how parks can be designed and managed to
support a wide range of recreational uses while remaining inclusive, accessible, and environmentally
responsible.

Finally, | bring strong communication and collaboration skills. | am comfortable working in group settings,
engaging in respectful dialogue, and contributing constructively to discussions with people who hold
differing views. | value public process and transparency, and | am committed to centering community
needs while supporting thoughtful, well-reasoned recommendations.

Together, these experiences allow me to contribute a balanced, informed perspective to the advisory body
- one that supports recreation, food access, environmental stewardship, and inclusive use of Olympia’s
parks for the benefit of the entire community.

Share the ways you've been involved or have volunteered in the community.
| have been actively involved in community-based work focused on food access, sustainability, and
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neighborhood connection through the Southwest Olympia Neighborhood Association (SWONA) and
broader regional partnerships.

Within SWONA, | have participated in the Food Access & Sustainability Committee, supporting efforts that
improve access to fresh food and strengthen neighborhood resilience. This work includes collaborating
with neighbors, committee members, and partner organizations to explore community gardens, gleaning
efforts, food distribution, and the use of shared public or park-adjacent spaces to meet community needs.
Through this role, | have been part of conversations that balance food access, recreation, stewardship, and
neighborhood use of public spaces, while remaining responsive to local concerns and priorities.

In addition to neighborhood-level work, | have recently been involved with regional food system
conversations through the South Sound Food Systems Network. This has included engaging with
organizations, advocates, and community members working across jurisdictions to address food
insecurity, sustainable food systems, and equitable access to resources. Participating in this broader
network has reinforced the importance of collaboration, shared learning, and coordination between local
efforts and regional strategies.

My community involvement is grounded in relationship-building and collaboration. | value working across
differences, listening to community voices, and contributing in ways that support long-term, inclusive
outcomes rather than short-term fixes. Whether at the neighborhood or regional level, | approach volunteer
work with a focus on mutual respect, shared responsibility, and practical solutions that strengthen
community wellbeing.

Through these experiences, | have developed a strong appreciation for how local government,
neighborhood groups, and community networks can work together to support parks, public spaces, and
programs that serve diverse needs. | would bring this collaborative, community-centered approach to my
service on a City of Olympia advisory body.

List your educational and/or professional background and area of study.

| hold a Bachelor of Arts in Communications with a focus on communications and marketing from the
University of Washington Tacoma and an Associate of Arts and Science from Pierce College.

My educational background in communications and marketing informs how | approach public service and
collaborative work. It has strengthened my ability to communicate clearly, translate complex information
for non-technical audiences, and think strategically about outreach, messaging, and community
engagement. These skills are especially relevant in advisory settings that rely on public input,
transparency, and effective communication between government and the community.

Professionally, | have extensive experience in public-sector data services and analytics, primarily within
Washington state agencies. | currently work at the Washington State Department of Health in a data
services role focused on database management, system administration, and reporting infrastructure. My
work includes managing enterprise databases, developing and maintaining SSIS packages and reporting
systems, supporting system upgrades, managing system access and security, and ensuring the reliability
and integrity of data systems that support critical public programs.

Previously, | worked at the Washington State Health Care Authority in fiscal and analytical roles supporting
Medicaid finance and hospital reimbursement programs. In these positions, | was directly involved in
public financial management activities such as forecasting, budget analysis, program modeling, and
evaluating fiscal impacts to support leadership and legislative decision-making. This experience gave me
a strong understanding of how public dollars are managed, the importance of accountability, and how data
informs policy and operational decisions.

Together, my background in communications and marketing, public financial management, data analytics,
and data services allows me to contribute a balanced and practical perspective. | am comfortable
engaging in detailed reviews, understanding financial and operational implications, and communicating
clearly with both technical and non-technical audiences. | believe this combination of skills would be a
strong asset to a City of Olympia advisory body, where thoughtful analysis, collaboration, and clear public
communication are essential.
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Appointment to an Advisory Body will require your attendance at evening meetings, and
undertake other work (reading, meeting preparation etc.). How many hours per month are you
willing to commit as a volunteer?

| understand that service on this advisory body includes attending monthly evening meetings, reviewing
materials in advance, and participating in additional committee work as needed.

I am willing to commit approximately 25-35 hours per month as a volunteer. This includes:
- 2-3 hours for the regular monthly committee meeting

- 4-10 hours for meeting preparation, including reviewing agendas, staff reports, planning documents, and
background materials

- 5-10 hours for committee working groups, follow-up discussions, special projects, or policy and program
review outside of regular meetings

- An additional 10—-15 hours per month dedicated to community outreach and engagement, including
connecting with neighborhood groups, community organizations, and residents to better understand how
parks and recreation programs are used and where there may be unmet needs or opportunities for
improvement

| view community outreach and preparation as essential to effective advisory work and am committed to
investing the time needed to be informed, responsive, and engaged. | am prepared to consistently
contribute at this level and to increase my involvement as needed during periods of heightened activity or
special initiatives.

Question Applies to the Parks and Recreation Advisory Committee: Describe your interest in
and use of parks in Olympia.

My interest in Olympia’s parks is shaped by extensive experience recreating on national and state public
lands, including hiking and mountaineering, as well as by a strong desire to bring that same sense of care,
stewardship, and belonging closer to home through city parks.

Through outdoor activities such as hiking and mountaineering, | have spent significant time in national and
state parks and public lands, where | have developed a deep appreciation for well-maintained trails,
thoughtful land management, safety, and environmental stewardship. These experiences have reinforced
the importance of preparation, shared responsibility, and long-term planning to protect natural spaces
while making them accessible to the public. | carry those values with me when | engage with local parks.

At the city level, | regularly use Olympia’s parks for walking, outdoor recreation, and time spent in nature
close to home. | see city parks as essential everyday spaces that allow residents to experience the
benefits of being outdoors without needing to travel long distances or have specialized gear. | am
especially interested in how Olympia’s parks can support a wide range of uses, from playgrounds and
courts to trails, open space, and natural areas, while remaining welcoming to people of all ages, abilities,
and backgrounds.

| am motivated by a desire to help bridge the gap between large-scale public lands and neighborhood
parks by bringing the values | have learned through outdoor recreation into local decision-making. That
includes a focus on stewardship, accessibility, safety, and inclusive design, as well as recognizing how
parks can also support broader community needs such as gathering, health, and food access when
thoughtfully planned.

Ultimately, | want to help ensure Olympia’s parks reflect both a love of the outdoors and a strong
commitment to community wellbeing. City parks have the power to make nature, recreation, and
connection part of daily life, and | am passionate about supporting a park system that serves the full
spectrum of community needs while protecting the natural character that makes Olympia special.
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Question Applies to the Parks and Recreation Advisory Committee: Please describe your
interest in recreation (sports leagues, summer camps, classes or trips) in Olympia.

| am interested in Olympia’s recreation programs as important tools for promoting health, connection, and
equitable access to active opportunities for people of all ages. | value recreation programming not only for
the activities themselves, but for how well-designed programs can create welcoming entry points into
physical activity, outdoor experiences, and community engagement.

My personal recreation interests center on outdoor activities such as hiking and mountaineering, which
has shaped my appreciation for programs that build skills, confidence, and safety over time. From that
perspective, | am particularly interested in how city recreation offerings - including classes, youth
programs, and guided activities - can help people develop foundational skills, discover new interests, and
feel comfortable participating in outdoor and recreational spaces.

| also recognize the importance of structured recreation such as sports leagues, camps, and classes in
supporting families, youth, and seniors. These programs provide safe, affordable opportunities for
physical activity, social connection, and skill development, and can be especially impactful for households
that may not otherwise have access to organized recreation. | am interested in how Olympia'’s recreation
programs are designed, scheduled, and priced to ensure broad accessibility and inclusion.

From an advisory perspective, | am motivated by how recreation programs can complement parks and
facilities, activate public spaces, and respond to community needs. | am especially interested in programs
that emphasize inclusivity, adaptability for different abilities, and opportunities to engage residents who
may not traditionally participate in organized recreation.

Overall, my interest in Olympia’s recreation programs is grounded in a belief that recreation should be
accessible, welcoming, and reflective of the community it serves. | would bring a thoughtful, community-
centered lens to discussions about sports leagues, camps, classes, and trips, with a focus on ensuring
programs support healthy activity, skill-building, and connection for all residents.

Question Applies to the Parks and Recreation Advisory Committee: What particular
perspectives or skills would you bring to the Parks and Recreation Advisory Committee?

| would bring a well-rounded perspective that combines community-based experience, strong analytical
and data-informed thinking, communications-centered public engagement, and public financial
management.

My background in communications and marketing shapes how | engage with public process and
community input. | am attentive to how information is shared, how programs and decisions are
communicated, and whether messaging is accessible, inclusive, and responsive to community needs. This
perspective is especially valuable for a committee that helps bridge city staff, policy decisions, and the
public.

| also bring experience in public-sector data services, analytics, and fiscal analysis. My professional work
includes supporting public financial management through forecasting, budget analysis, program modeling,
and evaluation of fiscal impacts, as well as working with enterprise data systems and reporting
infrastructure. This allows me to engage thoughtfully with topics such as capital investments,
maintenance planning, program evaluation, and long-term sustainability, and to ask questions that help
clarify tradeoffs and responsible use of public resources.

In addition, | bring a strong stewardship and recreation lens informed by extensive experience on national
and state public lands through hiking and mountaineering. These experiences reinforce the importance of
safety, accessibility, environmental care, and long-term maintenance. | am particularly interested in how
these values can be applied at the city level to support parks that are both actively used and thoughtfully
protected.

Finally, my involvement in neighborhood and regional food access efforts has given me experience
working collaboratively across diverse perspectives and priorities. | am comfortable navigating competing
interests and finding ways to integrate recreation, community use, stewardship, equity, and fiscal
responsibility into cohesive recommendations.
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Together, these perspectives allow me to contribute as a thoughtful, prepared, and collaborative advisory
committee member. | would bring a balanced approach that values recreation and play, protects natural
resources, responsibly stewards public funds, and centers community needs, with the goal of helping
Olympia’s parks and recreation system continue to serve the full spectrum of residents.

Question Applies to the Metropolitan Park District Advisory Committee: Describe any
experience you have in budgeting, accounting or parks-related finance that may benefit this
advisory committee.

| bring extensive experience in public-sector budgeting, fiscal analysis, and financial oversight that would
be directly relevant to service on the Metropolitan Park District Advisory Committee.

Earlier in my career, | worked in fiscal and analytical roles with the Washington State Health Care Authority,
where | supported public financial management for large, complex programs. My responsibilities included
budget analysis, forecasting, program modeling, and evaluating fiscal impacts to support leadership and
legislative decision-making. This work required careful stewardship of public funds, clear documentation,
and an understanding of how financial decisions affect service delivery and long-term sustainability.

In addition to fiscal analysis, my professional background includes extensive experience working with data
systems and reporting infrastructure at the Washington State Department of Health. In my current role, |
support enterprise data services, including database management, reporting systems, and data integrity
for mission-critical programs. This experience strengthens my ability to assess financial and operational
data, understand cost drivers, and evaluate performance metrics - skills that are valuable when reviewing
budgets, capital investments, and ongoing maintenance costs for parks and recreation assets.

While my professional experience is not specific to parks finance, the principles of public budgeting,
accountability, and long-term asset stewardship are directly transferable. | am comfortable reviewing
financial documents, asking informed questions, and considering tradeoffs between capital investments,
operating costs, and community priorities.

Overall, my experience in public financial management, analytics, and data-informed decision-making
would allow me to contribute meaningfully to discussions about budgeting, financial sustainability, and
responsible stewardship of park district resources.

If you are not appointed to the Advisory Body you applied for:

Do you wish to be considered for No
appointment to another Advisory
Body?

Thank you for your interest in serving on a City of Olympia
Advisory Body!

Please hit the "Submit” button below when you have completed
your application .
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Marcella Volpintesta

(253) 753-5772
marcellavolpintesta@amail.com

Results-oriented IT professional with extensive experience in SQL Server Database Administration,
advanced SQL querying, and database optimization. Expertise in designing, implementing, and maintaining
enterprise-level applications using SQL Server (T-SQL, SSRS, SSIS), .NET Framework, and Visual Studio
to deliver high-performing, scalable solutions.

Skilled in analyzing and managing large datasets, writing complex queries, and performing database utility
functions, including creation, configuration, optimization, and maintenance, while ensuring data integrity,
security, and compliance with organizational policies and industry standards.

Demonstrated expertise in developing IT policies, procedures, and standards, including documentation and
implementation, to align with organizational objectives and ensure compliance with regulatory requirements.
Proven success in IT risk management and resource allocation for mission-critical projects.

Proficient in business process improvement and IT governance, with a strong background in process
modeling, vendor management, and disaster recovery planning to ensure operational continuity and system
resilience.

Proven ability to lead cross-functional teams and collaborate with leadership to implement strategic
initiatives, including developing disaster recovery plans, continuity of operations plans (COOP), and IT
security policies.

Experienced in managing contracts and vendor relationships, including negotiation, compliance monitoring,
and policy development, ensuring adherence to contracting laws and procurement standards.

Adept at applying advanced data analysis techniques, developing logical and physical data models, and
creating dashboards and reports using Power Bl, Tableau, and SQL Server Reporting Services to support
data-driven decision-making.

Recognized for developing and maintaining IT processes, policies, and governance frameworks that
enhance operational efficiency and support organizational goals.

Extensive technical proficiency, including expertise in SQL Server Management Studio, Azure, Visual
Studio, Tableau, Power BIl, Power Automate, and Microsoft Office 365. Experienced in project management
and Agile methodologies to ensure successful project delivery and continuous improvement.

Broad knowledge of enterprise systems and tools, including SalesForce, WHALES, EPIC, Drupal, 3M, On-
base, Cerner Millennium (ACIS) — PowerChart, McKesson HBOC Star, PCON, CMS Pricer, Sharepoint,
Service Now, Emptoris, Amisys, Microstrategy, Golden, AWD, CRM, Portico, TruCare, ADP eTIME, Crystal
Reports, and Final Cut Pro.

Education

Bachelor of Arts and Sciences 2005
University of Washington, Tacoma, Washington

Associate of Arts and Science 2003
Pierce College, Lakewood, Washington

Career History

IT Data Technical Specialist 2021-Present
Washington Department of Health, Office of Innovation & Technology

Designed, developed, and maintained enterprise-level and complex organizational databases using SQL
Server 2012/2019.

Built, deployed, and maintained SSRS reports, Microsoft SQL Integration Services solutions (SSIS)
packages, and data pipelines to support high-visibility and mission-critical projects.

Directed system upgrades and modernization efforts, ensuring seamless integration with emerging
technologies and maintaining system compatibility.

Managed Tableau Server infrastructure and supported data visualization and reporting needs across
multiple teams.

Applied Agile practices for iterative development and addressed security protocols and SDLC best practices.
Configured and maintained robust data systems, encompassing the design, creation, and maintenance of
reports and automated scripts.
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* Implemented system upgrades, ensuring maximum system availability, enhanced performance, and smooth
technology integration.

» Executed daily database maintenance, monitoring, and performance tuning tasks, guaranteeing system
reliability and efficiency for enterprise operations.

» Performed enterprise-level SQL Data Administration using SQL Server Management Studio
2012/2014/2016/2019.

 Delivered expertise in data architecture, data analysis, modeling, reporting, pipeline development, and
database administration.

» Hands-on experience with installing, configuring, and upgrading a variety of critical systems such as Tableau
Server, Salesforce, SQL Server Management Studio, and WHALES, across environments.

» Supported and administered Tableau infrastructure, including security policies, installation, and server
configuration.

» Experienced in Server Backup, Restoration, and implementing Disaster Recovery Plans to safeguard critical
data assets.

+ Assisted with Windows Server configuration and management to optimize SQL Server Management Studio
performance and deployment.

» Submitted and managed firewall rule tickets for new servers to ensure secure and seamless team access
across devices.

* Led the upgrade of SQL Server Management Studio from 2014 to 2019 across 80+ servers in QA, DEV, and
PROD environments, coordinating with multiple teams and ensuring timely resolution of technical issues.

 Created Active Directory (AD) groups for 80+ servers and 1,200+ databases, managing user permissions
and enforcing data security protocols.

* Registered new servers on Central Management Servers and created automated processes to enhance
database functionality and reliability.

» Offboarded users leaving the agency to maintain security by revoking database and server access.

+ Created reports in ServiceCentral and worked on submitted tickets, writing T-SQL queries for data retrieval
and cleanup.

+ Developed new and updated preexisting reports in Microsoft SQL Reporting Services (SSRS), ensuring
access and functionality for end-users.

» Created and managed databases for various departments across testing, development, and production
environments, tailoring configurations to specific departmental needs.

* Processed and executed data change requests, maintaining data accuracy and consistency.

* Managed MFT accounts for internal teams and external vendors, monitoring security credentials and
ensuring secure file transfers.

» Performed WHALES upgrades in testing and production environments, coordinating after-hours
deployments to minimize operational impact.

+ Authored detailed user guides for team members and other departments, providing step-by-step
documentation for operational continuity.

+ Created and maintained user guides for tasks, enabling effective cross-coverage and team collaboration.

» Performed and managed daily database maintenance, monitoring and optimizing system performance to
meet organizational needs.

Fiscal Information & Data Analyst 2018-2021
Washington State Health Care Authority, Financial Services Division — Medicaid Rates Section

» Developed ETL processes and database models to support Medicaid financial forecasting.

+ Delivered actionable insights using Power Bl and SQL-based reporting tools.

» Ensured data integrity and compliance with security and privacy standards.

 Collaborated with stakeholders to align solutions with business and technical needs.

» Served as the liaison and lead analyst for forecast workgroup meetings, between HCA, OFM, and legislative
staff, involving research and analysis of service utilization, clinical outcomes, legislative fiscal impacts, and
expenditures for financial forecasting.

» Extracted data from various enterprise SQL Server and PL SQL databases, utilizing Excel Power Query
reporting tools for complex financial analyses.

» Developed ETL database models and created dimensions for database warehouses to facilitate efficient
reporting and modeling.

+ Collaborate with senior management to determine functionality requirements, resolve data quality issues,
and improve source data quality and data collection processes.

» Experience pulling data from AFRS/Enterprise Reporting and applying ETL procedures to incorporate
expenditure and allotment data into a relational database.

» Perform quality assurance reviews to ensure appropriateness, validity, and completeness of financial
data/information.
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Performs data abstracting and analysis in conjunction with internal and external data system relating to
comprehensive healthcare data sets.

Maintains a working knowledge of various health databases and applicable data query and manipulation
tools including inpatient, outpatient, emergency department, licensure, and hospital financial databases.

Led and managed development, implementation, and maintenance of financial reporting, modeling, and data
systems infrastructure related to Medicaid finance and rates.

Provided complex financial analysis and modeling for decision packages considered by senior management
and legislature.

Tracked allotments, conducted departmental budget reviews, and analyzed trends to guide strategic
financial decisions.

Retrieves, interprets, and report data and information as requested by individuals, public and private entities,
and agency staff.

Inpatient Rates Program Manager 2016-2018
Washington State Health Care Authority, Financial Services Division — Hospital Finance

Translated clinical data requests into financial requirements, reviewed functional specifications and design
documents for compliance with business requirements.

Collaborated with data analysts on SQL query review and validation.

Submitted system changes to OMSD/ProviderOne.

Identified outdated program processes and updated to better streamline steps to reduce redundancies.
Produced data extracts for both external and internal customers, which included the incorporation of claim
reimbursement calculations using nesting formulas.

Communicate provider changes to provider enroliment team and OMSD via ProviderOne help ticketing
system — ensuring the availability of the most up-to-date data for claims processing.

Manage all WAC’s and SPA’s related to program and updated external facing program materials via Drupal.

Senior Contract Implementation Analyst, Centene Corporation — Coordinated Care 2014-2016

Tested contract implementation and configuration, including User Acceptance Testing (UAT), Change
Requests (CRs), to ensure system accurately reflect providers negotiated contract terms.

Troubleshoot and remedied system configuration issues.

Reviewed provider contracts, established state guidelines, assessed risk, and assigned pay classes based
on contract language.

Assessed the need for system enhancements and/or business process change.

Created and tested CRs, updated Configuration Tracker, reviewed First Signature Reports, and assigned
Contract Effective Date for all contracts.

Provided status reports on testing activities to internal teams and other stakeholders.

Reviewed HCA websites for benefit, provider guides, and fee schedule changes — ensuring that CRs were
implemented and tested within the system to provide proper claim adjudication.

Performed provider setup audits within system to ensure accurate contract implementation and subsequent
claims processing — ensuring claims paid systematically with little to no manual intervention.

Trained other team members on department processes and duties.

Contract Reimbursement Specialist, Catholic Health Initiatives 2011-2014

Reviewed third-party payor contracts and participated in system testing, auditing, and validation of contract
management system databases.

Identified and corrected billing issues, maintained documentation for appeals, and reviewed past claims for
underpayments.

Coordinated with Clinical Resource Center and generated appeals for inappropriately denied claims.
Managed and Identified claim overpayments and triaged to refund department.

Training new department staff on EPIC, Cerner (ACIS), Citrix, ACE, PCON and other Revenue Cycle
systems.

Developed steps to reduce financial waste within the department.

Financial Access Counselor, Franciscan Health System 2009-2011

Prepared patient accounts for billing which included collecting insurance information for eligibility of benefits,
obtained pre-certification and authorization.

Provided patients with quotes on cost of services and payment arrangements.

Coordinated and collaborated with Utilization Review, Case Management, Social Services personnel,
physician offices, payors, to obtain pre-certification and medical necessity information to maximize
insurance reimbursement for services rendered.
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* Researched CPT codes for patients’ future procedures when not listed in account.
» Researched old accounts that may have been denied due to incorrect coding/billing errors, to remedy bad
debt and to optimize max allowable/covered costs by insurance.

Pre-Registrar/Lead, Franciscan Health System 2007-2009

» Collected patient demographic and financial information for pre-registration via various channels.

* Researched patient appointment information via various systems.

+ Managed patient inquiries, ensured compliance with HIPAA guidelines, and directed inquiries to appropriate
hospital resources.

» Served as acting supervisor in absence of management, assigning daily tasks to department members.

References

1. Jean Bui Relationship: Former Section Manager
ERB Deputy Director
Health Care Authority
(360) 725-1357

2. Grant Stromsdorfer Relationship: Former Supervisor
IT Application Development — Senior Specialist
Health Care Authority
(360) 725-1678

3. Megan Atkinson Relationship: Former Division Director
Assistant Director Financial Services &
Healthcare Purchasing
Health Care Authority
(360) 725-1222

4. Steve Schramm Relationship: Former Supervisor
CFO
MultiCare Health System
(253) 691-7134

5 Julie Nelson Relationship: Former Unit Manager
Senior Director, ERC
UW Medicine
(253) 381-6808

6. Jesse Giulio
Director of Claims & Contract Support Services
Coordinated Care Corporation
(406) 498-6868

Relationship: Former Supervisor
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