COUNCIL
DATE 8/02/11
AGENDA ITEM 6A

CITY COUNCIL MEETING
Olympia, Washington
August 2, 2011

Request for Qualification Process to Establish a

Community Renewal Area (CRA) in Downtown Olympia

CITY MANAGER’S
RECOMMENDATION:

Approve proposed Request for Qualifications process and move
forward with selection process appointing at least one
Councilmember to serve on the selection committee.

STAFF CONTACT:

ORIGINATED BY:

ATTACHMENTS:

BUDGET IMPACT/
SOURCE OF FUNDS:

PRIOR COUNCIL/

COMMITTEE REVIEW:

Keith Stahley, Community Planning and Development Director
(360) 753 - 8227

City Council
1. Proposed Community Renewal Area (CRA) Request for Qualification

2. White Paper from Hugh Spitzer - Land Assembly and Financing for
Community Renewal Projects

Depends on the scope of the work plan as part of the professional
services contract. Estimated at $100,000 to $200,000. Potential
sources of funds for the project include Council Goal Money ($89,000
balance) and CDBG Fund 103 or Section 108 funds.

At City Council’s April 19, 2011, meeting council considered the 2011
City Priorities. These priorities include:

DOWNTOWN

e Increase Commerce in Downtown Olympia

e Create a Safer and More Welcoming Downtown for All within
the Goal of Coordinating Public Safety and Homeless Outreach
Efforts

¢ Identify and Prioritize Blighted Buildings in Downtown Olympia
for Removal and Remediation

Discussion at that meeting included: Appreciate the goals to promote
downtown commerce and remove blighted buildings. Move forward
more decisively and create a community renewal program specifically
for the downtown; e.g., empty fire-damaged buildings and surplus
state buildings.

Mayor Mah noted concurrence from the Council to take up the
community renewal process by the Council as a whole and looked
forward to seeing the topic on future agendas.

Council also approved amending the City’s Community Development
Block Grant Program Consolidated Plan to provide for the use of the



Section 108 Loan program. This program would provide for the
creation of a $2,000,000 loan pool. Proceeds from this program could
potentially be used to assist with funding for projects within the area
and included in the Community Renewal Plan.

BACKGROUND:

There are a number of buildings currently located within the bounds of
downtown that contribute to the creation of blight. The Community
Renewal Law is intended to provide cities another tool for responding
to such blight. A representative of the Foster Pepper law firm will be
present to provide a presentation on the Community Renewal Law.

The Revised Code (RCW) of Washington provides for the creation of
Community Renewal Areas where there are significant blighting
influences stating, “there is an urgent need to enhance the ability of
municipalities to act effectively and expeditiously to revive blighted
areas and to prevent further blight due to shocks to the economy of the
state and their actual and threatened effects on unemployment,
poverty, and the availability of private capital for businesses and
projects in the area.”

The RCW requires that as part of establishing a CRA, a Community
Renewal Plan be developed. The RCW defines a Community Renewal
Plan as, “consistent with the comprehensive plan or parts thereof for
the municipality as a whole; (b) shall be sufficiently complete to
indicate such land acquisition, demolition, and removal of structures,
redevelopment, improvements, and rehabilitation as may be proposed
to be carried out in the community renewal area; zoning and planning
changes, if any, which may include, among other things, changes
related to land uses, densities, and building requirements; and the
plan's relationship to definite local objectives respecting appropriate
land uses, improved traffic, public transportation, public utilities,
recreational and community facilities, and other public improvements;
(c) shall address the need for replacement housing, within the
municipality, where existing housing is lost as a result of the
community renewal project undertaken by the municipality under this
chapter; and (d) may include a plan to address any persistent high
levels of unemployment or poverty in the community renewal area.”

ANALYSIS AND OPTIONS:

Given current and ongoing work of the Community Planning and
Development Department on the Comprehensive Plan and Shoreline
Master Program, it will be necessary to seek outside consulting services
to conduct this process. The Community Planning and Development
Director will serve as project manager should Council chose to move
forward with this project.

Selection of the consultant and scope of work, appropriation of
sufficient funds, description of the area, and adoption of the plan all
require additional council action. Staff recommends that a selection
committee be used to screen proposals and make a recommendation
and that at least one member of council serve on this committee.
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Option 1: Approve proposed Request for Qualifications process and move forward
with selection process appointing at least one Councilmember to serve
on the selection committee.

Implications

1. The first step in creating a Community Renewal Area.

2. Council will have to commit Council goal money and other
undesignated funds for the project.

Option 2: Do not approve the Request for Qualifications process and do not move
forward with a selection process.

Implications:
1. Does not start the process to create a CRA.

2. Does not require the expenditure of funds to hire a consultant
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ATTACHMENT 1

City of Olympia
Request for Qualifications (RFQ)
Downtown Redevelopment Consulting Services

The Request:

The City seeks qualifications from firms, individuals and consortiums to provide ongoing
assistance in developing and implementing a Community Renewal Area as provided in RCW
35.81.010 (18). The City has completed a number of studies and planning efforts related to
downtown and is now ready to explore the creation of a “community renewal area.” The
selected consultant will possess a keen understanding of downtown redevelopment principles
and the State of Washington’s Community Renewal Law in particular. The consultant will
have a proven ability to think strategically about downtown redevelopment approaches, a
capacity to effectively communicate actionable advice about downtown redevelopment
options to decision makers, and a demonstrated history of catalyzing downtown
redevelopment activity. Knowledge of project financing techniques including creation of
local improvement districts and use of Section 108 loan programs is also desired.

Downtown Goals:

e Eliminate downtown blight and blighting influences.

e Increase commerce in downtown Olympia.

e Create a safer and more welcoming Downtown for all users.
e Expand market rate housing.

e Leverage existing public sector investment including City Hall, Hands on Children’s
Museum, East Bay Development, Percival Landing renovation, and the LOTT WET Center
and Office to create private sector investment.

Desired Outcomes:
e Develop an analysis of the benefits and constraints of creating a Community Renewal Area

in Downtown Olympia.

e Conduct outreach and education about the creation of the Community Renewal Area and
Plan.

e Create a Community Renewal Plan as required by RCW 35.81.010(18).

e Identify what land is to be acquired, buildings demolished or redeveloped, and what
improvements are to be carried out.

e |dentify what changes in existing land use or regulations are necessary to implement the
Plan.

e Establish an action plan with clear next steps for project implementation.

Downtown Redevelopment Consulting Services RFQ Page 1



ATTACHMENT 1

Project Timing:

Following selection of a consultant, a contract for services will be developed. The City
envisions a year-long process including public input, information gathering, data analysis,
option consideration, public hearings, and consideration of creation of a Community Renewal
Area.

Response:

Please provide one hard copy and one digital copy of your written qualifications to Keith
Stahley, Community Planning and Development Director, by 4:00 PM on July 29, 2011.

To be considered, proposals should be delivered to the Community Planning and Development
Department, 610 4™ Ave, Olympia, Washington 98501 no later than 4:00 PM on ,
2011.

CONSULTANT SELECTION CRITERIA

Consultant selection will be based on:

1. Previous experience on similar projects with particular emphasis on economic
redevelopment projects within the State of Washington,

2. Demonstrated history of facilitating community planning efforts,

3. Demonstration of involvement in successful public/private partnerships,

4. Knowledge and expertise of individuals that will work on the project, and

5. Knowledge of Olympia’s downtown

A selection committee will review and rank the qualifications received, and one or more firms
may be selected for an interview and oral presentation.

Selection of a consultant will be made within 30 days of the submittal deadline. All
consultants submitting a proposal will be notified of the decision. Please do not contact the
City of Olympia for status on the selection process.

All prospective consultants are advised that the EEO Compliance Review Form will be used on
this project. Contracts exceeding $50,000 are subject to certification of equal benefits
supplied to all employees.

A final decision will be made based on the firm’s availability to do the work within the
needed time frame, expertise, and approach.

The City reserves the right to award the contract in whole or in part if it is deemed in the
City’s best interests.

CONTENT OF SUBMITTALS

Submittals shall not exceed 8 double-sided, 8 %2 x 11 pages of text, including cover and letter
of interest, with a minimum 12 pt font, double-spaced, and shall be submitted on recycled
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ATTACHMENT 1

paper and contain no plastic sheets. One hard copy and one digital copy of the consultant
proposal shall be submitted. Submittals that exceed the maximum number of pages will
be rejected. The format shall be:

e A letter of interest signed by a principal of the firm, with a statement of availability to
complete the work and a general approach and timeline to delivering the necessary
services to meet identified objectives, outcomes, and results.

e A cost estimate to complete the work outlined in the proposed approach.

e Qualifications and experience of the staff actually assigned to the project. Work
experience shall be specific to the individual’s actual tasks performed on other projects.
Subcontractor(s) shall be identified and addressed in the package.

e References including names and telephone numbers of previous clients with similar
projects (Western Washington references preferred).

TIMELINE FOR SUBMITTALS

The deadline for submission of qualifications is . Mail-in submittals must be
post-marked no later than . You are invited to submit your qualifications. If you
have questions, please contact Keith Stahley at (360) 753-8227 or e-malil
kstahley@ci.olympia.wa.us.

Deliver to: Mail to:

Keith Stahley Keith Stahley

Community Planning & Development Director Community Planning &Development Director
City of Olympia City of Olympia

601 4™ Ave P.0O. Box 1967

Olympia, WA 98501 Olympia WA 98507-1967
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ATTACHMENT 2

'LAND ASSEMBLY AND FINANCING
FOR COMMUNITY RENEWAL PROJECTS

A Handbook

Hugh Spitzer
Toster Pepper §:Shefelman PLLC
April, 2002
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ATTACHMENT 2

This handbook describes the basic elements of Washington State’s Community Renewal law as
recently amended by Chapter 218, Laws of 2002. It covers the creation of community renewal
areas, the acquisition of land (including eminent domain) and financing for community renewal

projects.
This outline is divided into three main sections:

o Washington’s Community Renewal Law: Formation of community rencwal arcas
and exercise of city community renewal powers.

o Acquisition and Disposal of Real Property in community renewal areas, including
condemnation of property.

o Financing Land Assembly and Redevelopment in community renewal areas,

il
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ATTACHMENT 2

WASHINGTON’S COMMUNITY RENEWAL LAW

Adopted in 1957 and periodically revised, Washington’s Community Renewal Law
(Chapter 35.81 RCW) provides cities and counties with a powerful array of tools for land
assembly and economic redevelopment in depressed areas.

Some Definitions

The Community Renewal Law empowers cities “to undertake and carry out community renewal
projects.”

“Community renewal projects” are defined as “undertakings . . . for the elimination and for the
prevention of the development or spread of blight,” and may involve job creation or retention,
“redevelopment” and “rehabilitation” in a “community renewal area.” RCW 35.81.010(18)
Under RCW 35.81.010(14), “Redevelopment” may include:

e Acquisition of blighted areas,

s Demolition,

e Construction of streets, utilities, parks, playgrounds and other improvements
necessary to carry out community renewal,

e Making land available for development or redevelopment “by private enterprise or
public agencies” (including the City), including sale or lease, or

e Making loans or grants for job creation or retention.

Under RCW 35.81.010(15), “Rehabilitation” may include the restoration and “renewal of a
blighted area in accordance with a community renewal plan” by: R

e Carrying out a program of voluntary or compulsory repair and rehabilitation,
¢ Acquisition of property and demolition of buildings to eliminate unsafe or unsanitary
conditions, lessen density, reduce traffic hazards, eliminate blight-causing, obsolete

uses or other uses detrimental to the public welfare, or to provide land for public
facilities;

e Construction of streets, utilities, parks, playgrounds and other improvements, and

» Disposition and sale of property.

The City’s identification and delineation of “blighted areas” is critical because community
renewal areas are meant to be exercised primarily within those areas.

2-
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ATTACHMENT 2

Under RCW 35.81.010(2), a “blighted area” is defined as an area that “substantially impairs or
arrests the sound growth of the city” or “retards the provision of housing accommodations or
constitutes an economic or social liability, and/or is detrimental, or constitutes a menace, to the
public health, safety, welfare, and morals . . .” because of any of a number of factors, including:

» Substantial physical dilapidation, deterioration or obsolescence,

¢ Overcrowding,

¢ Unsanitary or unsafe conditions,

¢ Dangerous or unhealthful conditions,

¢ Hazardous soils or substances,

¢ Inappropriate or mixed uses of land or buildings,

¢ Defective or inadequate street layout or lot layout, improper subdivision or obsolete
platting,

e Excessive land coverage,

o Persistent and high levels of unemployment or poverty,
¢ Diversity of ownership, or

o Tax or special assessment delinquencies.

If we examine the different types of “blight” listed above, we immediately notice that there are
two distinct categories. The first category consists of blight that causes public health and safety
problems, i.e., physical dilapidation, overcrowding, dangerous, unsafe and unhealthy conditions.
The second type of blight, starting with the sixth item listed above, presents more of an economic
or land use problem, Le., the use of property far below its highest and best use, obsolete platting
or poor street layout, unemployment and poverty, or diversity of ownership so that effective
development is constrained.

Public health and safety blight is the type that we associate with the “slums” featured in Westside
Story and which were the target of massive community renewal projects in the late-1950s and
early-1960s. The second type of blight does not necessarily cause immediate health and safety
problems, but chronically blocks economic vitality and the social and economic health of a city.

The distinction between the two types of blight is significant because, as discussed in more detail

below, a city or county has significantly more powers when it is acting to eliminate “public
health and safety” blight than when it is focusing principally on “economic” blight.
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ATTACHMENT 2

Building A Community Renewal Plan

The “Community Renewal Plan” is the core of an community renewal program. It needs to
carefully detail the focus area, the existence of “blight” and the problems to be solved, the
preferred outcomes and uses, and the tools to be used to achieve success. The Plan should
carefully mesh with the applicable GMA Plan.

Under RCW 35.81.010(18), a community renewal plan must:

Conform to the City’s overall Comprehensive Plan,

Indicate with some specificity what land is to be acquired, buildings demolished or
redeveloped, or what improvements are to be carried out,

Indicate what changes are contemplated in zoning, land use, densities or building
requirements,

Outline the Plan’s relationship to appropriate land uses, improved traffic and
transportation, public utilities, recreational and community facilities and other public
improvements, and

Address the need for replacement housing.

A Community Renewal Plan may be adopted according to steps outlined in RCW 35.81.060:

Step 1:

Step 2:

Step 3:

The Community Renewal Plan is drafted, consistent with the planning provisions of
the Growth Management Act (Chap. 36.70A. RCW).

The Council holds a public hearing on the proposed Plan after publishing notice in the
newspaper.and giving written notice to all property owners within the affected area.

The Council may then adopt the Plan if it finds that:
a) The Plan is “feasible”,

b) The Plan conforms to the City’s Comprehensive Plan (which may be amended
to accommodate the community renewal plan),

c) The Plan involves private enterprise as much as feasible,
d) The Community Renewal Project is financially sound, and
e) The area concerned is “blighted.”
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ATTACHMENT 2

City and County Powers to Carry Out Community Renewal

Under RCW 35.81.070, the powers of a city or county (or a community renewal agency) to carry
out the community renewal plan include the power to:

e Execute contracts and other instruments,

e Build and repair public facilities such as streets, utilities, parks and playgrounds,
e Buy, lease, condemn or otherwise acquire real property,

e Hold, clear or improve real property,

e Dispose of real property,

e Provide loans, grants or other assistance to property owners or tenants affected by the
community renewal process,

* Borrow money and accept grants to carry out community renewal,

e Provide financial or technical assistance for job creation or retention,

s Relocate persons,

e Close, vacate or rearrange streets and sidewalks, and

e Form local improvement districts to finance improvements.

A Community Renewal Agency

A city or county may itself exercise community renewal powers, or it may create or designate a
separate community renewal agency (which can include a public development authority, a
housing duthority, or a port). A separate agency created under RCW 35.81.160 has its own

Board of Commissioners.

The separate community renewal agency may prepare the Community Renewal Plan, enter into
contracts, buy, assemble, improve and sell property, and manage the Community Renewal

Project in general.

However, the City Council alone has the power to declare blight and approve the Community
Renewal Plan, and the City alone (not the agency) may exercise condemnation powers. Under
certain circumstances a housing authority may be able to carry out condemnations when it serves

as a community renewal agency.
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ATTACHMENT 2

Community renewal agencies typically are created cither because the city concerned wants an
independent, “take charge,” single-purpose organization to push through the improvements, or
because multiple jurisdictions are involved and those entities wish to create a common
organization to carry out a joint community renewal project. In Washington State there is no
legal magic to having a community renewal agency, and a city is itself vested with all of the
legal tools needed to carry out community renewal. Hence, in instances where Washington citics
have created independent or semi-independent community renewal agencies (such as the Model
Cities agency in the City of Seattle), they have done so primarily for organizational and
management reasons, ot to make it easier to handle federal grants and loans.

&=
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ATTACHMENT 2

ACQUISITION AND DISPOSAL OF COMMUNITY RENEWAL
PROPERTY

Special rules govern a city’s acquisition and disposal of real estate in connection with
community renewal.

Eminent Domain — Condemnation. Under RCW 35.81.080, a city or county may use
its condemnation powets to acquire property under the Community Renewal Plan.

e Property “already devoted to any other public use” (e.g., publicly owned or dedicated
property) is subject to eminent domain. Under RCW 8.12.030, a city is authorized to
“condemn land and property, including state, county and school lands and property.”
When such public land is involved, service of process must be on the county auditor.
In addition, if public land is owned by the state or is land in which the state has an
interest, service of process also must be made upon the commissioner of public lands
(RCW 8.12.080 and 8.28.010). In connection with the condemnation of school
property by a city, see Roberts v. Seattle, 63 Wash. 573 (1911); Seattle School
District v. Seattle, 63 Wash. 245 (1911); and Tacoma v. State, 121 Wash. 448 (1922).

o Generally, only a city or a county (not a separate community renewal agency that
might be established) may exetcise condemnation powers. A housing authority
acting as a community renewal agency may be able to carry out eminent domain.

¢ Eminent domain proceedings are granted “precedence of all cases in court except
criminal cases” under RCW 8.12.090. RCW 8.12.100 states that upon return of
summons or as soon thereafter as the business of court will permit, the court shall
proceed to the hearing of the petition and empanel a jury to determine just
compensation. This means that both the termination of “public use and necessity”
and the valuation of property can be handled in an expedited manner.

Property Disposal. Under RCW 35.81.090, purchasers of land assembled or held by the
city for community renewal must agree to devote the property “only to the uses specified

in the community renewal plan.”

The city, county or community renewal agency may carry out a competitive process to
select one or more developers to whom the property may be sold for “adequate”
consideration. Property may also be sold through a sealed bid process. Property sales
may have “strings attached” to ensure that the property will be sold consistent with the
community renewal plan, Property may also be sold through negotiation to a nonprofit
corporation when HUD Community Development Block Grant funds are involved.

Within six years the city must sell or lease community renewal property it does not
choose to retain for park, education, utility, transportation, public safety or public

building purposes.
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ATTACHMENT 2

Basic Condemnation Rules

Under RCW 8.12.030 and RCW 8.08.010, cities and counties, respectively, may
acquire private property by condemnation for a public use so long as just
compensation is paid.

“Just compensation” is determined by a judge or jury through expert testimony by
qualified appraisers.

“Just compensation” is defined as the “fair market value” of the property, which can
be determined by:

1) The current cost of reproducing a property, less depreciation; or

2) The value which the property’s net earning power will support, based on a
capitalization of net income; or

3 The value of comparable properties recently sold,
The appraiser should value the property based on its “highest and best use.”
The owner is not compensated based on expected “lost profits.”

In a partial taking, the owner may be compensated for the impact of the taking on the
value of the remaining property.

Compensation awarded to the property owner is not supposed to be increased by
virtue of the fact that the Community Renewal Project itself may increase property
values. Absent early possession, or other agreement, the value of property being
condemned is fixed as of the date of trial (see, e.g.,, RCW 8.12,190), although from
time to time the courts have permitted an earlier valuation, before the value of the
property has decreased because of the pendency of eminent domain proceedings. For
the normal approach, see State v. Wilson, 6 Wn. App. 443, 447, 493 P.2d 1252

(1972).

Condemnation Procedure

The condemnation statutes outline some basic rules that a municipality should follow in carrying
out its eminent domain powers. These are both legally required and sensible, The most
significant elements are as follows:

The city should determine whether residential displacement will occur from the
condemnation. If so, the city should be prepared to comply with the relocation
requirements of Chapter 8.26 RCW or to opt out of that statute’s relocation
requirements,
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ATTACHMENT 2

The city should hire an appraiser early, and have an appraisal performed.

The city should carry out reasonable, good faith negotiations and offer at least the
amount the city’s appraiser says the property is worth.

The city should adopt an ordinance and commence the condemnation proceedings,
instead of waiting for the property owner to commence an “inverse condemnation”

action.
The city should look to obtain an “order of public use and necessity.”

If condemnation is necessary, the city should determine whether it needs “immediate
possession.” If so, the city must deposit “just compensation” with the court and give
the owner 90 days’ notice before being required to move.

The city must make a written offer to the property owner at least 30 days before trial.
If the condemnee has consented to early possession and if the judge or jury award
exceeds the city’s written offer by 10% or more, the city must pay for the property
owner’s consultant and lawyer fees,

Condemnation For Community Renewal

Washington’s community renewal statute expressly states that “condemnation for
community renewal for blighted areas is . . . a public use.” RCW 35.81.080.

However, Washington’s Supreme Court has cast doubt on the usc of condemnation
either for the primary benefit of a known, preselected developer or merely to
assemble land and change ownership because property is “underutilized” or
ownership is too dispersed. Real blight (e.g., physical dilapidation, unsanitary or
unsafe conditions) is needed. See Miller v. Tacoma, 61 Wn.2d 374 (1963); Apostle
v. Seattle, 70 Wn,2d 59 (1966); United States v. Town of Bellevue, 94 Wn.2d 827
(1980); In the Matter of Westlake Project, 96 Wn.2d 616 (1981). This does not mean
that cities cannot assemble land in areas that are merely subject to “economic” blight,
but cities may be constrained in their use of eminent domain for such land assembly.
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ATTACHMENT 2

FINANCING LAND ASSEMBLY AND REDEVELOPMENT IN
COMMUNITY RENEWAL AREAS

Federal and State Finance Law

Federal tax law and the Washington State Constitution both limit the extent to which local
governments can use bond proceeds and other public funds to finance land assembly and
redevelopment. However, a number of useful tools do exist.

1. State Law Parameters. State law permits general obligation or revenue bonds to
carry out community renewal. RCW 35.81.100-.115. However, it is important
not to run afoul of the State’s “lending of credit” constitutional provision. That
provision bars gifts or loans of public funds to private institutions or individuals.
In order to avoid a constitutional violation, a city selling community renewal land
to a private person or entity must receive adequate consideration for the sale.
Bonds issued to finance a community renewal project must clearly be issued to
finance a project of general public benefit; any private benefit must, from a legal
standpoint, be incidental in nature.

2, Federal Tax Law Constraints, Federal tax law permits “qualified
redevelopment bonds” to be issued as a category of tax-exempt private activity
bonds. Qualified redevelopment bonds may be issued only for acquisition of land
and other real property in blighted areas, rehabilitation, or preparation of land for
redevelopment. Qualified redevelopment bond proceeds may not be used for
construction (other than rehabilitation) or for enlarging existing buildings. Such
bonds must be general obligation bonds. Tax-exempt revenue bonds may not be
issued for the purpose of purchasing private property for assembly and resale to
other private persons. Furthermore, community renewal land assembly general
obligation bonds must be for projects that cover either (i) 100 or more contiguous
and compact acres, or (ii) 10 acres or more if no single person will obtain more
than 25% of the land. If the land involved is less than 10 acres, the city either
must increase the geographical size of the community renewal area or forego its
ability to use tax-exempt bonds for land assembly purposes. It should be noted
that the rule against a single person’s obtaining more than 25% of the land in an
community renewal area does not necessarily apply to the first owner, but instead
to the ultimate owners of property. For example, tax-exempt community renewal
bonds may be issued for the purpose of financing the assembly of land that will be
transferred on a short-term interim basis to a single developer, so long as that
developer is obligated to resell at least 75% of the property after completion of the
land assembly and improvements. These constraints make tax-exempt qualified
redevelopment bonds not particularly useful in Washington State projects of the
required size and rates and most municipalities would be willing to use general
obligation debt capacity for this purpose.

-10-
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ATTACHMENT 2

3. Other City-Issued Bonds for Redevelopment. In addition to land assembly,
cities may issue various types of tax-exempt bonds for infrastructure, recreation
and housing improvements. These include:

¢))] voted general obligation bonds payable from an excess levy,

(2)  nonvoted limited tax general obligation bonds within the City’s nonvoted
debt limit of one and one-half percent of the value of taxable property,

3) revenue bonds payable from the facilities financed (e.g., parking facilities,
swimming pools or the repayment of city loans to assist low-income

housing),
4 local improvement district bonds, and

(5) “excise tax increment bonds”, which are nonvoted general obligation
bonds backed, in part, by new excise taxes that might be generated in the

community renewal area.

A recent amendment to the community renewal statute permits community
renewal agencies to form local improvement districts. This takes some of the
administrative burden off of the city or county legislative authority and their staff.

4, Housing Authority Powers. Housing authorities may borrow and may make
loans to nonprofit and for-profit entities for low-income and moderate-income
housing development. A housing authority also may lend money directly to low-
income people for rehabilitation of dwellings they own, and housing authorities
may use revenue bonds to finance publicly-owned rental housing payable from
the rent stream or public subsidies. Generally speaking, any housing. for very
low-income people, whether it is owned by the private sector, by private nonprofit
corporations or by public entities, must be subsidized in one way or another. The
most common forms of subsidies are federal rent subsidies to the owners of
housing, federal tax credits, low-interest loans or grants from state or local
governments, community development block grant money, and private
contributions. However, experience shows that housing authorities can
successfully finance moderate-income housing (i.e., 60% to 80% of the median
income) and housing authority-owned mixed-income housing (where at least half
of the residents are at 80% of median or less and the other half are at any income
level). Moderate-income and mixed-income projects can be a significant portion
of a community renewal project that includes a residential component.

s Federal Block Grant-Backed Loans, A city or county may be permitted to
borrow from the Federal Government for community renewal purposes, with
these loans “secured” by future CDBG funds the city is slated to reccive, These

are known as “Section 108 loans.”

-11-
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ATTACHMENT 2

Selecting a Developer

In a number of unfortunate situations across the country during the past forty years, cities have
engaged in urban renewal projects in which property was purchased, slums cleared and put on
the market for resale, only to have no ready buyers. This resulted in bleak, empty spaces in the
middle of communities that took years to redevelop. In some instances, redevelopment has yet
to occur. Some portions of Seattle’s Yesler-Atlantic urban renewal area were undeveloped for
twenty years. One way to avoid such a problem is to have a developer selected and on board
before land purchase and assembly occur. For example, the presence of the University of
Washington as the major land developer made Seattle’s urban renewal project on the north side
of Portage Bay successful because there was a guaranteed purchaser of the property and that
purchaser proceeded with significant improvements to the land.

However, as noted above, Washington’s courts have been skeptical of the use of condemnation
powers to take property from one owner in order to assemble and resell it to another,
predetermined owner. Furthermore, community renewal property assembled by a city or county
has in the past been required to be sold or leased at fair market value after a competitive process.
These restrictions presented a challenge to a city that desired to select a developer at the
beginning of the community renewal process in order to assure that the developer’s expertise and
financial resources are available and that the community renewal project will proceed
successfully. The 2002 amendments to the Washington Community Renewal law permitted
devclopers to be selected either before or after property assembly. Early identification of'a
developer enables a community renewal agency to pinpoint property acquisition and to avoid
assembling larger parcels than are truly necessary.

The following approach provides a general framework for selecting a developer or developers to
work with the city prior to the land assembly process. Although there is no absolute guarantee
that this approach would be upheld, it has a reasonably high likelihood of succeeding.

(1) Both the community renewal plan and any request for proposals from developers
should make the city’s vision for the property clear and should be quite specific as
to the types of uses that the city desires to see in the community renewal area.

The more the city details the types of improvements it wants, the less effective
would be a legal challenge to the effect that the land assembly is being carried out
for private purposes and for the benefit of a specific developer.

(2)  The developer selection process should be as competitive as possible; the
municipality could have more than one private developer if that would be
compatible with the community renewal plan. The request for proposals should
expressly state that property within a land assembly area may be sold or leased to
a developer; then, after the developer selection process, the requirement of RCW
35.89.090 that land be sold or leased after a competitive process will have been
complied with.
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ATTACHMENT 2

(3)  The city or county should obtain strong and enforceable guarantees concerning
the use of the property consistent with the community renewal plan, and those
guarantees should be in the form of éncumbrances that'tun with the land. The
city should also retain a strong hand in the design and carrying out of privately-
owned portions of the project by the developer in order to maintain the underlying

public character of the community renewal project.
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