
COUNCIL 
DATE  8/02/11 

AGENDA ITEM         6A 

CITY COUNCIL MEETING 
Olympia, Washington 

August 2, 2011 
 

Request for Qualification Process to Establish a  
Community Renewal Area (CRA) in Downtown Olympia 

__________________________________________________________________ 
 
CITY MANAGER’S 
RECOMMENDATION: Approve proposed Request for Qualifications process and move 

forward with selection process appointing at least one 
Councilmember to serve on the selection committee. 

 
 
STAFF CONTACT: Keith Stahley, Community Planning and Development Director 
 (360) 753 - 8227 
 
ORIGINATED BY:  City Council  
 

 
ATTACHMENTS: 1. Proposed Community Renewal Area (CRA) Request for Qualification 
 2. White Paper from Hugh Spitzer – Land Assembly and Financing for 

Community Renewal Projects 
 
BUDGET IMPACT/ 
SOURCE OF FUNDS: Depends on the scope of the work plan as part of the professional 

services contract.  Estimated at $100,000 to $200,000.  Potential 
sources of funds for the project include Council Goal Money ($89,000 
balance) and CDBG Fund 103 or Section 108 funds. 

 
PRIOR COUNCIL/ 
COMMITTEE REVIEW: At City Council’s April 19, 2011, meeting council considered the 2011 

City Priorities.  These priorities include:  
 

DOWNTOWN  
• Increase Commerce in Downtown Olympia  
• Create a Safer and More Welcoming Downtown for All within 

the Goal of Coordinating Public Safety and Homeless Outreach 
Efforts  

• Identify and Prioritize Blighted Buildings in Downtown Olympia 
for Removal and Remediation  

 
Discussion at that meeting included:  Appreciate the goals to promote 
downtown commerce and remove blighted buildings.  Move forward 
more decisively and create a community renewal program specifically 
for the downtown; e.g., empty fire-damaged buildings and surplus 
state buildings.  
 
Mayor Mah noted concurrence from the Council to take up the 
community renewal process by the Council as a whole and looked 
forward to seeing the topic on future agendas. 
 
Council also approved amending the City’s Community Development 
Block Grant Program Consolidated Plan to provide for the use of the 
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Section 108 Loan program.  This program would provide for the 
creation of a $2,000,000 loan pool.  Proceeds from this program could 
potentially be used to assist with funding for projects within the area 
and included in the Community Renewal Plan. 

 
 
BACKGROUND: There are a number of buildings currently located within the bounds of 

downtown that contribute to the creation of blight.  The Community 
Renewal Law is intended to provide cities another tool for responding 
to such blight. A representative of the Foster Pepper law firm will be 
present to provide a presentation on the Community Renewal Law. 

 
 The Revised Code (RCW) of Washington provides for the creation of 

Community Renewal Areas where there are significant blighting 
influences stating, “there is an urgent need to enhance the ability of 
municipalities to act effectively and expeditiously to revive blighted 
areas and to prevent further blight due to shocks to the economy of the 
state and their actual and threatened effects on unemployment, 
poverty, and the availability of private capital for businesses and 
projects in the area.”   

 
The RCW requires that as part of establishing a CRA, a Community 
Renewal Plan be developed.  The RCW defines a Community Renewal 
Plan as, “consistent with the comprehensive plan or parts thereof for 
the municipality as a whole; (b) shall be sufficiently complete to 
indicate such land acquisition, demolition, and removal of structures, 
redevelopment, improvements, and rehabilitation as may be proposed 
to be carried out in the community renewal area; zoning and planning 
changes, if any, which may include, among other things, changes 
related to land uses, densities, and building requirements; and the 
plan's relationship to definite local objectives respecting appropriate 
land uses, improved traffic, public transportation, public utilities, 
recreational and community facilities, and other public improvements; 
(c) shall address the need for replacement housing, within the 
municipality, where existing housing is lost as a result of the 
community renewal project undertaken by the municipality under this 
chapter; and (d) may include a plan to address any persistent high 
levels of unemployment or poverty in the community renewal area.” 
 

 
 

ANALYSIS AND OPTIONS: 
Given current and ongoing work of the Community Planning and 
Development Department on the Comprehensive Plan and Shoreline 
Master Program, it will be necessary to seek outside consulting services 
to conduct this process.  The Community Planning and Development 
Director will serve as project manager should Council chose to move 
forward with this project. 
 
Selection of the consultant and scope of work, appropriation of 
sufficient funds, description of the area, and adoption of the plan all 
require additional council action.  Staff recommends that a selection 
committee be used to screen proposals and make a recommendation 
and that at least one member of council serve on this committee. 
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Option 1: Approve proposed Request for Qualifications process and move forward 
with selection process appointing at least one Councilmember to serve 
on the selection committee. 

 
Implications 
1. The first step in creating a Community Renewal Area. 
2. Council will have to commit Council goal money and other 

undesignated funds for the project. 
 
Option 2: Do not approve the Request for Qualifications process and do not move 

forward with a selection process. 
 
 Implications: 

1.  Does not start the process to create a CRA. 
2. Does not require the expenditure of funds to hire a consultant 
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City of Olympia 
Request for Qualifications (RFQ) 
Downtown Redevelopment Consulting Services 
__________ 
 
The Request: 
 
The City seeks qualifications from firms, individuals and consortiums to provide ongoing 
assistance in developing and implementing a Community Renewal Area as provided in RCW 
35.81.010 (18).  The City has completed a number of studies and planning efforts related to 
downtown and is now ready to explore the creation of a “community renewal area.”  The 
selected consultant will possess a keen understanding of downtown redevelopment principles 
and the State of Washington’s Community Renewal Law in particular.  The consultant will 
have a proven ability to think strategically about downtown redevelopment approaches, a 
capacity to effectively communicate actionable advice about downtown redevelopment 
options to decision makers, and a demonstrated history of catalyzing downtown 
redevelopment activity.  Knowledge of project financing techniques including creation of 
local improvement districts and use of Section 108 loan programs is also desired. 
 
Downtown Goals: 
 
 Eliminate downtown blight and blighting influences. 

 Increase commerce in downtown Olympia. 

 Create a safer and more welcoming Downtown for all users. 

 Expand market rate housing. 

 Leverage existing public sector investment including City Hall, Hands on Children’s 
Museum, East Bay Development, Percival Landing renovation, and the LOTT WET Center 
and Office to create private sector investment. 

 
Desired Outcomes: 
 
 Develop an analysis of the benefits and constraints of creating a Community Renewal Area 

in Downtown Olympia. 

 Conduct outreach and education about the creation of the Community Renewal Area and 
Plan. 

 Create a Community Renewal Plan as required by RCW 35.81.010(18). 

 Identify what land is to be acquired, buildings demolished or redeveloped, and what 
improvements are to be carried out. 

 Identify what changes in existing land use or regulations are necessary to implement the 
Plan. 

 Establish an action plan with clear next steps for project implementation. 
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Project Timing: 
 
Following selection of a consultant, a contract for services will be developed.  The City 
envisions a year-long process including public input, information gathering, data analysis, 
option consideration, public hearings, and consideration of creation of a Community Renewal 
Area. 
 
Response: 
 
Please provide one hard copy and one digital copy of your written qualifications to Keith 
Stahley, Community Planning and Development Director, by 4:00 PM on July 29, 2011. 
 
To be considered, proposals should be delivered to the Community Planning and Development 
Department, 610 4th Ave, Olympia, Washington 98501 no later than 4:00 PM on ___________, 
2011. 
 
CONSULTANT SELECTION CRITERIA 
 
Consultant selection will be based on: 
 
1. Previous experience on similar projects with particular emphasis on economic 

redevelopment projects within the State of Washington,  

2. Demonstrated history of facilitating community planning efforts,  

3. Demonstration of involvement in successful public/private partnerships,  

4. Knowledge and expertise of individuals that will work on the project, and 

5. Knowledge of Olympia’s downtown 
 
A selection committee will review and rank the qualifications received, and one or more firms 
may be selected for an interview and oral presentation. 
 
Selection of a consultant will be made within 30 days of the submittal deadline.  All 
consultants submitting a proposal will be notified of the decision.  Please do not contact the 
City of Olympia for status on the selection process. 
 
All prospective consultants are advised that the EEO Compliance Review Form will be used on 
this project.  Contracts exceeding $50,000 are subject to certification of equal benefits 
supplied to all employees. 
 
A final decision will be made based on the firm’s availability to do the work within the 
needed time frame, expertise, and approach. 
 
The City reserves the right to award the contract in whole or in part if it is deemed in the 
City’s best interests. 
 
CONTENT OF SUBMITTALS 
 
Submittals shall not exceed 8 double-sided, 8 ½ x 11 pages of text, including cover and letter 
of interest, with a minimum 12 pt font, double-spaced, and shall be submitted on recycled 
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paper and contain no plastic sheets.  One hard copy and one digital copy of the consultant 
proposal shall be submitted.  Submittals that exceed the maximum number of pages will 
be rejected.  The format shall be: 
 
 A letter of interest signed by a principal of the firm, with a statement of availability to 

complete the work and a general approach and timeline to delivering the necessary 
services to meet identified objectives, outcomes, and results.  

 A cost estimate to complete the work outlined in the proposed approach. 

 Qualifications and experience of the staff actually assigned to the project.  Work 
experience shall be specific to the individual’s actual tasks performed on other projects.  
Subcontractor(s) shall be identified and addressed in the package.  

 References including names and telephone numbers of previous clients with similar 
projects (Western Washington references preferred). 

 
TIMELINE FOR SUBMITTALS 
 
The deadline for submission of qualifications is __________.  Mail-in submittals must be 
post-marked no later than __________.  You are invited to submit your qualifications.  If you 
have questions, please contact Keith Stahley at (360) 753-8227 or e-mail 
kstahley@ci.olympia.wa.us. 
 
Deliver to: Mail to: 
Keith Stahley Keith Stahley 
Community Planning & Development Director Community Planning &Development Director 
City of Olympia City of Olympia 
601 4th Ave  P.O. Box 1967 
Olympia, WA 98501 Olympia WA  98507-1967 
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