Downtown Project 2016

Clean, Safe, Economic Development, Placemaking

( ) Scoping Downtown Master Plan >

o Work with planning to incorporate past elements of The Downtown Project into the new
Downtown Strategy and facilitate regular strategy meetings between stakeholder groups

() Alleyway Lighting: Begin Phase 2 of Alley lighting project
( ) Downtown Marketing Partnerships
e Create and maintain a database of available commercial properties in Downtown
() Community Stakeholder Collaboration (ongoing)
( ) Downtown Block Watch
e (Coordinate with DNA to establish partnership
( ) Pedestrian Wayfinding (incorporate into Downtown Strategy)
( ) Downtown Waste Management Assessment:

e Work with Public Works to site and install trash compactor
e  Work with Public works to rotate or site garbage cans in areas desired by business owners



