
DRAFT EDITS TO COUNCIL GUIDELINES 
 
4.5 Councilmember’s Role and Relationship with Advisory Bodies 
 
The City Council annually reviews and approves work plans for each advisory committee, except 
for the Design Review Board (primarily a quasi-judicial group). 
 
The General Government Committee is the Council’s liaison with advisory committees for 
membership, procedural and general oversight purposes. 
 
For communication and policy development purposes, the City Council’s Land Use and 
Environment Committee is liaison with the Design Review Board and the Olympia Planning 
Commission.  A Councilmember serves as the Chair of the Lodging Tax Advisory Committee as 
required by State law. By City ordinance, the Council may appoint a liaison with the Parking and 
Business Improvement Area Advisory Board. The General Government Committee is liaison 
with the other Council-appointed committees. 
 
Each year, the General Government Committee shall facilitate the identification of a 
Councilmember to serve as liaisons to the Arts Commission, Bicycle and Pedestrian Advisory 
Committee, Heritage Commission, Parks and Recreation Advisory Committee, and the Utility 
Advisory Committee. The purpose of the liaison role is to serve as a communication contact 
with the committee(s) on behalf of the City Council. The liaison shall not attempt to influence 
the committee(s) to endorse or validate their personal point of view on an issue. The liaisons 
shall briefly report their contacts with committees at City Council meetings, as appropriate. 
 
Unless required by State law (such as with the Lodging Tax Advisory Committee) Olympia 
Councilmembers do not serve on Council-appointed committees. It is expected that any newly 
elected Councilmember who is serving on a City advisory board or committee at the time of 
election will resign from their committee appointment at the time of assuming Council office. 
 
Council Liaisons are expected to attend a meeting of their appointed committee/commission at 
least twice a year and to meet with the chair of the committee/commission at least once per 
year. In general, individual Councilmembers may attend advisory committee meetings to 
observe the committee’s discussion and action, and should refrain from any comments or 
actions intended to influence the committee.  
 
If an advisory committee chair requests the presence of a Councilmember at a committee 
meeting, the Councilmember shall inform the full Council of the request. If requested by the 
committee or committee chair to express an opinion on a policy topic being discussed by the 
committee, the Councilmember shall make it clear that the opinion they express is their own 
and should not be construed as reflecting the opinions of other Councilmembers or of the full 
Council. 
 



 
 

2.6 Committee Meetings and Agendas 
 
Each committee shall set a regular meeting date at its first meeting of the year following the 
confirmation of member appointments for that year. The committee chair or a majority of the 
committee may cancel a regular meeting or schedule a special meeting of the committee. 
 
A draft work plan, including tentative schedule, is developed by the Committee at its first 
meeting of the year. The work plan is based on referred items carried over from the prior year, 
plus committee member and staff knowledge of emerging issues/policies. The committee chair 
may add a study session to the committee’s work plan.  The study session would operate like a 
Council study session (see Council Guidelines Section 3.13) and not include public comment. 
The draft work plan is forwarded to the full Council for review and approval as a Consent 
Calendar item. 
 
During the year, items are added to the work plan as a result of referrals from the Council's 
retreat or by concurrence with a referral request by a majority of Councilmembers at a Council 
meeting. Written requests for a referral to a committee may be made by the Mayor, individual 
Councilmembers, or the City Manager. 
 
Throughout the year, a council majority may refer an item to a committee agenda during the 
regular meeting. Afterwards, the staff liaison will consult with the committee chair to 
determine when this referral can be added to the committee’s current work plan. Due to time 
constraints and/or heavy workloads, the committee chair may decide the item should be added 
to the committee work plan for the next year. In this case, if a majority of Councilmembers still 
feel the item should go to the committee in the current year, they may request the committee 
chair add an extra meeting to the committee agenda.  

 
 
2.8 Non-Committee Member Attendance at Council Committee Meetings 
 
There are implications toward the Open Public Meetings Act when four City Councilmembers 
are present at a committee meeting. Therefore, if a Councilmember who is not a member of 
the committee wishes to attend a meeting of that committee, s/he should notify the 
committee’s chair no later than the Wednesday prior to the committee meeting date so that 
the meeting can be noticed appropriately. 
 
Councilmembers are welcome to attend and observe, but they cannot act as a voting member. 
All Council committee meetings are intended to be meetings of the committee, even if 
Councilmembers not assigned to the committee are in attendance. Council committee 
meetings will be chaired by a member of the committee, and Councilmembers will respect the 
role of the committee. 


