
Utility Advisory Committee October 2, 2025
Residential Curbside Recycling at LeMay’s Recycle Center

Waste ReSources Recycle and Program Update



Tonight’s Topics

• Recycling Program Update

• Residential and Smart Camera Project 

• Commercial Organics

• Multi-family Program

The Waste ReSources Utility’s mission is to 
inspire our community towards a waste free 
future.





Scope of Current Services

Single-family – 16,000+ households
• Garbage
• Recycle
• Organics

Multi-family - ~160 properties / 9,500 households 
• Garbage
• Recycle
• Cardboard
• Organics (available – requires property management commitment)

Commercial – ~1250 customers
• Garbage
• Organics
• Recycle (limited to drop box service)



History of Recycling in Olympia

Quality

Efficiency 

1989 - Curbside Begins 2003 – Fully Automated 
Single-stream

1998 – Commingled Recycling
2 streams – containers/papers

-Collection Cost
-Safety Injuries

-Contamination
-Processing Cost

-Contamination
-Processing cost
-More material

-Collection Cost
-Less injuries



Recyclables Acceptance List

Determined by:
• Material Recovery Facilities (MRFs)
• Sorting Technology
• Markets



Recycling is Dynamic

The Ever-Evolving Waste Stream
• New - Lighter & Thinner - Reduced Production/Consumption - E-commerce
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Recycling Costs Rise While Values Fluctuate

Processing Transload/Hauling Material Revenue Net Expense
Year CPI Cost Per Ton Year CPI Cost Per Ton Value Per Ton Per Ton
2017 0.00% $                 84.56 2017 0.00% $                 62.00 $                              110.11 $                    36.45 
2018 3.30% $                 87.35 2018 0.00% $                 62.00 $                                33.39 $                  115.96 
2019 2.70% $                 89.71 2019 3.10% $                 63.92 $                                11.44 $                  142.19 
2020 2.50% $                 91.95 2020 2.15% $ 65.29 $                                27.06 $                  160.18 
2021 1.70% $                 93.51 2021 1.40% $                 66.20 $                              103.02 $                    56.69 
2022 13.00% $               105.67 2022 6.50% $                 70.50 $                                66.19 $                  109.98 
2023 8.00% $               114.12 2023 8.00% $                 76.42 $                                29.65 $                  160.89 
2024 4.30% $               119.03 2024 4.40% $                 79.78 $                                55.30 $                  143.51 
2025 0.00% $               119.03 2025 2.70% $                 81.93 $                                53.32 $                  147.64 

Cost Center Increase(decrease)
Processing Cost 41%
Transload/Hauling 32%
Material Value (52%)

Recycle Cost: $147.64/ton (2025)

Landfill charge: Currently $119/ton and increasing to $154/ton in 2027



Help is on the Way!

Recycle Reform Act SB 5284
• Reimburse recycling costs by 50% starting 2030
• Reimburse 90% by 2032
• Reimbursement based on statewide needs assessment



Smart Camera and Tagging Project

Overview 

• Fully funded by The Recycling Partnership 
and Washington State Department of 
Ecology (nearly $54,000)

• Collaborated with Prairie Robotics
• Hybrid project – Smart Camera’s and Cart 

Tagging
• Smart Camera – May and June – 4 weeks
• Cart Tagging – July and August – 2 weeks



Smart Camera and Tagging Project

Learnings
• Common Contamination
• Carts need to be attached to an 

account

Moving Forward
• Continue with tagging carts and 

letters



Commercial Outreach

• Waste Assessments
• Shared Compactors
• Internal City Recycle



Commercial Organics

• Started in 2008
• Grown to ~170 customers
• Subscription fee-based service
• Changes to accepted materials
• Once or twice a week collection



ORGANICS MANAGEMENT LAW

• Why was the law passed?
• Methane reduction 

• What does the law require?
• Compost Procurement
• Requires businesses to 

subscribe
• 2024 - 8 cubic yards of organic 

material waste per week. 
• 2025 - 4 cubic yards of organic 

material waste per week. 
• 2026 - 96 gallons of organic 

material waste per week. 

• City approach
• Required to offer organics
• Proactively helping customers



Multifamily Program Update

2023-2030 Waste Management Plan 
Strategy 2.2 identified the need to 
expand multifamily recycling outreach 
to increase recycling and reduce 
contamination. 

Program Highlights:
• Transcreation of education 

materials
• New Multifamily website
• Increasing proactive outreach to 

properties

https://www.olympiawa.gov/services/garbage___recycling/multifamily.php


Questions

Thank you!

Ron Jones
Interim Waste ReSources Director
360.753.8509

Spencer Orman
Senior Program Specialist
360.753.8752

Kim Johnson
Senior Program Specialist
360.570.5837
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