
City Council

City of Olympia

Meeting Agenda

City Hall

601 4th Avenue E

Olympia, WA  98501

Information: 360.753.8447

Council Chambers7:00 PMTuesday, June 10, 2014

1. ROLL CALL

1.A ANNOUNCEMENTS

1.B APPROVAL OF AGENDA

2. SPECIAL RECOGNITION

3. PUBLIC COMMUNICATION

(Estimated Time: 0-30 Minutes) (Sign Up Sheets are Provided in the Foyer)

During this portion of the meeting, citizens may address the Council regarding only items related to City 

business, including items on the Agenda, except on agenda items for which the City Council either held 

a Public Hearing in the last 45 days, or will hold a Public Hearing within 45 days. Individual testimony is 

limited to three minutes or less. In order to hear as many people as possible during the 30-minutes set 

aside for Public Communication, the Council will refrain from commenting on individual testimony until 

all public comment has been taken. The City Council will allow for additional testimony to be taken at the 

end of the meeting for those who signed up at the beginning of the meeting and did not get an 

opportunity to speak during the allotted 30-minutes.

COUNCIL RESPONSE TO PUBLIC COMMUNICATION (Optional)

4. CONSENT CALENDAR

(Items of a Routine Nature)

4.A 14-0567 Approval of May 27, 2014 City Council Meeting Minutes

MinutesAttachments:

4.B 14-0575 Bills and Payroll Certification

Bills and Payroll CertsAttachments:

4.C 14-0396 Approval of Interlocal Agreement with Snohomish County for Natural 

Yard Care Public Outreach and Evaluation Program

Interlocal AgreementAttachments:

4.D 14-0488 Approval of Resolution Authorizing Participation in the Local 

Government Investment Pool

Resolution

LGIP Transaction Authorization Form

Attachments:
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LGIP Prospectus

4.E 14-0525 Approval of Stephens Quiet Title Action Regarding an Unopened Street 

(2103 Beacon Street)

Stephens Stipulated Judgment

Stephens Complaint

MRSC article re street vacations

Vicinity map

Site map

Attachments:

4.F 14-0536 Approval of a Transportation Improvement Board Grant Agreement for 

the Boulevard Road and Morse-Merryman Roundabout Project

TIB Grant Agreement

TIB Project Funding Status Form

Attachments:

4.G 14-0561 Approval of Community Forestry Assistance Grant Interagency 

Agreement with the Washington State Department of Natural Resources

Interagency Agreement

Urban Forest Strategic Plan Presentation from April 24 2014 LUEC 

Meeting

Attachments:

4.  SECOND READINGS - None

4.  FIRST READINGS

4.H 14-0546 Approval of Amendment to Ordinance 6903 (Operating Budget)

Amendment to Ordinance 6903Attachments:

4.I 14-0547 Approval of Amendment to Ordinance 6905 (Capital Budget)

Amendment to Ordiance 6905Attachments:

4.J 14-0549 Approval of Amendment to Ordinance 6904 (Special Funds)

Amendment to Ordinance 6904Attachments:

4.K 14-0565 Approval of Appropriation Ordinance in the Amount of $50,000 for 

Artesian Commons Park Construction Project

1.  OrdinanceAttachments:

5. PUBLIC HEARING

5.A 14-0566 Public Hearing on the Community Development Block Grant (CDBG) - 

Program Year (PY) 2014 Action Plan

CDBG Program Year 2014 Timeline

CDBG Economic Development Activities - 06.10.14

Hyperlink to Draft Action Plan

Attachments:
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6. OTHER BUSINESS

6.A 14-0537 Approval of Consultant Agreement with Parametrix Regarding West 

Olympia Interchange Justification Report

Professional Services Agreement

Vicinity Map

Attachments:

6.B 14-0559 Approval of Recommendation to Expand the Community Renewal Area 

Scope of Work with ECONorthwest; Direction to Staff to Decline a 

$200,000 Recreation and Conservation Office (RCO) Grant; and 

Guidance on Next Steps in the Community Renewal Area Process.

Additional Scope of Work

Isthmus Funding Matrix

Design Scenarios Presentation

Attachments:

7. CONTINUED PUBLIC COMMUNICATION

(If needed for those who signed up earlier and did not get an opportunity to speak during the allotted 30 

minutes)

8. REPORTS AND REFERRALS

8.A COUNCIL INTERGOVERNMENTAL/COMMITTEE REPORTS AND 

REFERRALS

8.B CITY MANAGER'S REPORT AND REFERRALS

9. ADJOURNMENT

The City of Olympia is committed to the non-discriminatory treatment of all persons in employment and 

the delivery of services and resources.  If you require accommodation for your attendance at the City 

Council meeting, please contact the Council's Secretary at 360.753-8244 at least 48 hours in advance 

of the meeting.  For hearing impaired, please contact us by dialing the Washington State Relay Service 

at 7-1-1 or 1.800.833.6384.
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City of Olympia

Meeting Minutes - Draft

City Council

7:00 PM Council ChambersTuesday, May 27, 2014

ROLL CALL1.

Present: 5 - Mayor Stephen H. Buxbaum, Mayor Pro Tem Nathaniel Jones, 

Councilmember Jim Cooper, Councilmember Julie Hankins and 

Councilmember Jeannine Roe

Excused: 2 - Councilmember Steve Langer and Councilmember Cheryl Selby

ANNOUNCEMENTS - None1.A

APPROVAL OF AGENDA1.B

Councilmember Hankins moved, seconded by Mayor Pro Tem Jones, to 

approve the agenda. The motion carried by the following vote:

Mayor Buxbaum, Mayor Pro Tem Jones, Councilmember Cooper, 

Councilmember Hankins and Councilmember Roe
5 - Aye:

Councilmember Langer and Councilmember Selby2 - Excused:

SPECIAL RECOGNITION2.

14-04912.A Proclamation for National Historic Preservation Month and 

Presentation of Preservation Awards

Councilmember Roe read the proclamation and Heritage Commission Chair Holly 

Davies accepted it.  Ms. Davies announced Mr. Ira Coyne is the recipient of the 

Preservation Award and highlighted some of his sign work throughout the City .  Mr. 

Coyne accepted a framed picture and Councilmembers thanked him for his work.

The recognition was received.

14-04292.B Presentation of Washington State Department of Health Ongoing 

Excellence Award

Director of the Office of Drinking Water for the State Department of Health Clark 

Halvorson honored City employee Steve Coke as the winner of the Ongoing 

Excellence Award.  Mr. Coke accepted the award and thanked the many people he 

has worked with over the years.

The recognition was received.
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14-04302.C Recognition of National Public Works Week

Public Works Director Rich Hoey introduced this item and said this year 's motto is 

Building for Today, Planning for Tomorrow.  He shared six awards received by Public 

Works.  

- Top 100 Best Fleets in North America - Olympia was ranked No. 30 nationwide, No. 

2 in Washington

- Excellence in Communication Award by American Waterworks Association - 2014 

- Excellence in Engineering by the American Waterworks Association

- Innovation Award from "Feet First" Walkable Washington Program

- Attraction of the Year Award - from the Olympia, Lacey Tumwater Visitor and 

Convention Bureau (VCB) for The Washington Center Renovation

- 2014 Public Agency Recycler of the Year by the Washington State Recycling 

Association

The recognition was received.

PUBLIC COMMUNICATION3.

Mr. Ron Nesbitt spoke about his past employment with the City and the black 

community.

Mr. Terrence Zander noted there will be a community forum on policing in Olympia on 

June 24 from 6:00 - 8:00 p.m. at Traditions Cafe.

COUNCIL RESPONSE TO PUBLIC COMMUNICATION (Optional)

There were no comments.

CONSENT CALENDAR4.

14-05264.A Approval of May 20, 2014 City Council Meeting Minutes

The minutes were adopted.

14-04204.B Approval of Property Right Acquisitions as Part of the West Bay 

Sidewalk Project

The contract was adopted.

14-05184.C Confirmation of an Application for a $15,560 Department of Justice 

Grant for purchase of Mobile Computer Terminals (MCTs)

The decision was adopted.

Approval of the Consent Agenda

Councilmember Hankins moved, seconded by Mayor Pro Tem Jones, to 

adopt the Consent Calendar. The motion carried by the following vote:
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Mayor Buxbaum, Mayor Pro Tem Jones, Councilmember Cooper, 

Councilmember Hankins and Councilmember Roe
5 - Aye:

Councilmember Langer and Councilmember Selby2 - Excused:

4.      SECOND READINGS - None

4.      FIRST READINGS - None

PUBLIC HEARING - None5.

OTHER BUSINESS6.

14-04756.A Approval of a Resolution Adopting the Thurston County 2014 

Hazardous Waste Plan Update and Designating Thurston County as 

the Agent to Administer the Plan in the City of Olympia

Thurston County Solid and Hazardous Waste Supervisor Gerald Tousley presented 

the 2014 Hazardous Waste Plan.  He reviewed highlights of the plan through a slide 

presentation.

Councilmember Cooper moved, seconded by Mayor Pro Tem Jones, to 

approve a resolution adopting the Thurston County 2014 Hazardous Waste 

Plan update and designating Thurston County as the agent to administer the 

plan in the City of Olympia. The motion carried by the following vote:

Mayor Buxbaum, Mayor Pro Tem Jones, Councilmember Cooper, 

Councilmember Hankins and Councilmember Roe
5 - Aye:

Councilmember Langer and Councilmember Selby2 - Excused:

14-04986.B Approval of 2014 Neighborhood Matching Grants

Community Planning & Development Associate Planner Michelle Sadlier reviewed the 

eight proposals received.  

Council asked if the Olympia Downtown Association (ODA) is an eligible 

neighborhood association.  City Manager Steve Hall said it is.  Councilmembers 

expressed interest in seeing a proposed design and an idea of how the project would 

integrate with the planned overlay of the alley.

After discussion, Council agreed to defer a decision on the Jefferson Street Alley 

enhancement submitted by ODA.  Councilmember Cooper suggested this be referred 

to the Arts Commission for review and possibly be allowed in this round of 

neighborhood association matching grants.  Councilmembers agreed.

Councilmember Hankins moved, seconded by Councilmember Roe, to 

approve Neighborhood Matching Grant amounts as follows:
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Bigelow Neighborhood Association:  $4,000.00

Bigelow Highlands Neighborhood Association:  $4,000.00

Cooper Crest Neighborhood Association:  $2,000.00

Hidden Creek Neighborhood Association:  $3,276.08

Northeast Neighborhood Association:  $3,660.00

TOTAL:  $16,936.08

The motion carried by the following vote:

Mayor Buxbaum, Mayor Pro Tem Jones, Councilmember Cooper, 

Councilmember Hankins and Councilmember Roe
5 - Aye:

Councilmember Langer and Councilmember Selby2 - Excused:

CONTINUED PUBLIC COMMUNICATION - None7.

REPORTS AND REFERRALS8.

COUNCIL INTERGOVERNMENTAL/COMMITTEE REPORTS AND 

REFERRALS

8.A

Councilmember Roe reported she attended the National Missing Children's Day event 

in Tumwater and the Veteran'sTossing of the Wreath event on Sunday.  There was a 

discussion about the resource allocations which will take place at the June 9 HOME 

Consortium meeting.  It was noted the allocations are a recommendaton to Thurston 

County Commissioners, who will ultimately make the decision.   

Mayor Pro Tem Jones reported on highlights of the Intercity Transit Authority Board 

meeting.  He reported the State is looking at the health and productivity of State 

employees and their access to healthy food in State facilities.  He asked for a referral 

to the General Government Committee to look at this work and see how it could apply 

to the City.  Council agreed.  

Councilmember Cooper reported he attended the Memorial Day celebration at the 

Capital Rotunda.  He asked to refer neonicotinoids - the pesticide that causes bee 

colonies to collapse - to the Land Use and Environment Committee or to staff for 

review.  Mayor Buxbaum said said this is not in the City's purview and the County has 

the regulatory authority.  City Manager Steve Hall said the City does not use this 

pesticide.  Councilmember Cooper suggested Mr. Gerald Tousley to research this to 

find out what options are available to ban the use within cities or counties.  Mr. Hall 

said he will check with the County as to where they are in the process and staff could 

draft a letter opposing the use of this pesticide.  

Mayor Buxbaum stated  next week's meeting is a Study Session with no public 

comment.

CITY MANAGER'S REPORT AND REFERRALS8.B
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Mr. Hall had no report. 

ADJOURNMENT9.

Meeting adjourned at 8:56 p.m.

Page 5City of Olympia





















City of Olympia City Hall

601 4th Avenue E.

Olympia, WA 98501

360-753-8447

Approval of Interlocal Agreement with Snohomish County for Natural Yard Care 

Public Outreach and Evaluation Program

City Council

Agenda Date: 6/10/2014    

Agenda Number: 4.C  

File Number: 14-0396  

Status: PassedVersion: 1File Type: contract

..Title

Approval of Interlocal Agreement with Snohomish County for Natural Yard Care Public 

Outreach and Evaluation Program

..Recommended Action

Committee Recommendation:

Not referred to a committee.

City Manager Recommendation:

Move to approve and authorize the Mayor to sign the Interlocal Agreement for the 

Natural Yard Care Public Outreach and Evaluation Program.   

..Report

Issue:

Whether to enter into an Interlocal Agreement that allows staff to work with Snohomish 

County and associated cities, Thurston County, and the City of Tumwater on a 

regional non-point pollution reduction program.

 

Staff Contact:

Patricia Pyle, Senior Program Specialist, Public Work Water Resources, 360.570.5841

Andy Haub, P.E., Public Works Water Resources, 360.570.3795

Presenter(s):

None - Consent Item

Background and Analysis:

Snohomish County was awarded a multijurisdictional Department of Ecology Grant of 

Regional or Statewide Significance (GROSS) for Natural Lawn Care Public Outreach 

and Evaluation. The purpose of this grant is to identify effective Natural Yard Care 

outreach and education program strategies that bring about the greatest behavioral 

change among “do-it-yourself” residents.

Two different approaches will be implemented and evaluated: 1) Snohomish County 

partners will provide a series of lawn care workshops for their residents, and 2) 

Olympia, Tumwater and Thurston Co. will provide a hands-on lawn care “coaching” 

program for participants, including soil testing and how-to demonstrations. 

The City of Olympia is currently implementing the first year of the natural lawn care 

program funded through a recently awarded National Estuary Program (NEP) grant. 

The evaluation of this program will be done through the Interlocal Agreement with 
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File Number: 14-0396

Agenda Date: 6/10/2014    

Agenda Number: 4.C  

File Number: 14-0396  

Snohomish County. 

Snohomish County hired a consulting firm to develop and implement an evaluation 

plan. The plan will identify behaviors to evaluate, sampling strategies, analysis, and 

recommendations. A final report will be available in February 2016. 

Neighborhood/Community Interests (if known):

Over the past several years, lawn care education and technical assistance has been 

well supported by neighborhoods and individuals.

Options:

Approve or decline the request to participate in the Interlocal Agreement .

Financial Impact:

As part of the Interlocal Agreement the City of Olympia is receiving $3,200 from the 

GROSS grant to produce natural lawn care “how-to” videos.  

The agreement also outlines that the City will fund the post-evaluation costs up to 

$42,000. The National Estuary Program (NEP) grant will cover $40,000 of this 

expense and the Storm and Surface Water Utility Operating budget will cover the 

remaining $2,000.  

Attachment(s):

1 -  Snohomish ILA Natural Yard Care
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INTERLOCAL AGREEMENT FOR NATURAL YARD CARE PUBLIC
OUTREACH AND EVALUATION PROGRAM

This INTERLOCAL AGREEMENT FOR NATURAL YARD CARE PUBLIC
OUTREACH AND EVALUATION PROGRAM (this "Agreement") is made and entered
into as of this day of ,2074, by and among
SNOHOMISH COUNTY, a political subdivision of the State of Washington ("Snohomish
County"), the CITY OF ARLINGTON, a Washington municipal corporation ("Arlington"),
the CITY OF MARYSVILLE, a Washington municipal corporation ("Marysville"), the
CITY OF GRANITE FALLS, a Washington municipal corporation ("Granite Falls"), the
CITY OF MOUNTLAKE TERRACE, a Washington municipal corporation ("Mountlake
Terrace"), the CITY OF EVERETT, a Washington municipal corporation ("Everett"), the
CITY OF MILL CREEK, a V/ashington municipal corporation ("Mill Creek"), the CITY OF
BOTHELL, a Washington municipal corporation ("Bothell"), the CITY OF MONROE, a

Washington municipal corporation ("Monroe"), the CITY OF SNOHOMISH, a

V/ashington municipal corporation ("Snohomish"), the CITY OF MUKILTEO, a

Washington municipal corporation ("Mukilteo"), the CITY OF EDMONDS, a Washington
municipal corporation ("Edmonds"), the CITY OF LYNNWOOD, a Washington municipal
corporation ("Lynnwood"), the CITY OF BRIER, a Washington municipal corporation
("Brier"), the CITY OF OLYMPIA, a Washington municipal corporation ("Olympia"), the
CITY OF TUMWATER, a Washington municipal cotporation ("Tumwater"), and
THURSTON COUNTY, a political subdivision of the State of V/ashington ("Thurston
County," and, together with Arlington, Marysville, Granite Falls, Mountlake Terrace,

Everett, Mill Creek, Bothell, Monroe, Snohomish, Mukilteo, Edmonds, Lynnwood, Bder,
Olympia and Tumwater, the "Participating Entities").

RECITALS

A. Snohomish County is a Permittee under the Phase I Municipal Stormwater
Permit (the "Phase I Permit") issued by the V/ashington State Department of Ecology
("Ecology") pursuant to the National Pollutant Discharge Elimination System ("NPDES")
permitting program established under the federal Clean Water Act, 33 U.S.C. $ 1251 et seq.

(the "CV/4"), and Washington's Water Pollution Control Law, chapter 90.48 RCV/ (the

"wPCL").

B. Each of the Participating Entities is a Permittee under the Phase II Western
V/ashington Municipal Stormwater Permit (the "Phase II Permit") issued by Ecology
pursuant to the NPDES permitting program established under the CWA and the WPCL.

C. In this Agreement, the Phase I Permit and the Phase II Permit are together
referred to as the "NPDES Permits."

D. Among other things, the NPDES Permits require Snohomish County and the
Participating Entities to engage in public outreach and educational activities related to water
pollution prevention strategies and practices.

INTERLOCAL AGREEMENT FORNATURAL YARD CARE
PUBLIC OUTREACH AND EVALUATION PROGRAM

pg. I
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E. Snohomish County and Ecology have entered into that certain "2013-15
Biennial Municipal Stormwater Grants of Regional or Statewide Significance Funding
Agreement Between the State of V/ashington Department of Ecology and Snohomish
County", having an effective date of October 31,2013, and an Ecology Grant Number of
G1400481 (the "Grant Document"). A true and correct copy of the Grant Document is
attached to this Agreement as Exhibit A.

F. Pursuant to the Grant Document, Ecology will provide Snohomish County
with grant funds in the amount of Two Hundred Fifty-Six Thousand Three-Hundred and
No/100 Dollars ($256,300.00) (the "Grant Funds") to enable Snohomish County and the
Participating Entities to implement certain public outreach and educational programs
regarding natural yard carc best management practices, as more fully described in the Grant
Document (the "Natural Yard Care Public Outreach and Evaluation Program").

G. The objectives of the Natural Yard Care Public Outreach and Evaluation
Program are (i) to improve water quality within the region by educating the public regarding
best management practices for residential yard care (the "Educational Programs"), and (ii) to
measure the understanding and adoption of the targeted behaviors and evaluate the
effectiveness of the parties' respective Educational Programs in achieving desired behavior
changes (the "Effectiveness Assessment").

H. As more fully described in the Grant Document and in Section 4 of this
Agreement, Snohomish County and one group of the Participating Entities shall implement
one style of Educational Program (the "Classroom Lecture Educational Program" described
in Task 3 of the Grant Document), while a different group of the Participating Entities shall
implement a different style of Educational Program (the "Backyard Demonstration
Educational Program" described in Task 4 of the Grant Document).

I. As described in Task 2 of the Grant Document, Snohomish County shall
engâge an evaluation consultant to perform an Effectiveness Assessment comparing the
efficacy of the two different styles of Educational Program. The parties anticipate that the
Effectiveness Assessment will involve four distinct phases, as more fully described in
Section 5 below. Phase 1 and Phase 2 of the Effectiveness Assessment will be performed
prior to, during and/or immediately at the conclusion of the Educational Programs. Phase 3

and Phase 4 of the Effectiveness Assessment will be performed approximately six (6) to eight
(8) months after the Educational Programs have concluded. Upon completion of the
Ëffectiveness Assessment, the data and final report shall be provided to all parties.

J. The Grant Funds shall be used to design and implement the Educational
Programs, as well as to fund Phase 1 and Phase 2 0f the Effectiveness Assessment. While no
matching funds are required by the Grant Document, Snohomish County and the
Participating Entities are required by the Grant Document to fund 100% of Phase 3 and
Phase 4 of the Effectiveness Assessment (the "Post-Grant Contributions"). Phase 3 and
Phase 4 of the Effectiveness Assessment shall be paid for by Snohomish County and the
Participating Entities, according to their respective shares of said cost, as more fully
described in Section 5.3 below.

INTERLOCAL AGREEMENT FORNATURAL YARD CARE
PUBLIC OUTREACH AND EVALUATION PROGRAM
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K. Olympia is participating in this Agreement under different financial terms
than are the other Participating Entities. While Olympia will use monies from the Grant
Funds to fund a specific portion of its Educational Program, Olympia will fund the majority
of its Educational Program as well as its Post-Grant Contribution with grant funds Olympia
has obtained separately from Ecology pursuant to the National Estuary Program, Grant
Agreement Number G1400448, having an effective date of December 16,2013 (the "NEP
Grant").

L. Snohomish County and the Participating Entities now desire to enter into this
Agreement to implement and achieve the objectives of the Natural Yard Care Public
Outreach and Evaluation Program, and thereby fulfill apart of their respective obligations
under the NPDES Permits, all as more fully described by, and pursuant to the terms and

conditions contained in, this Agreement.

AGREEMENT

NOV/, THEREFORE, in consideration of the respective agreements set forth below
and for other good and valuable consideration, the receipt and suffrciency of which are

hereby acknowledged, Snohomish County and the Participating Entities agree as follows:

1. REQUIREMENTS OF INTERLOCAL COOPERATION ACT

1.1 Purpose of Agreement

This Agreement is authorized by and entered into pursuant to the Interlocal
Cooperation Act, chapter 39,34 RCW, which allows local governments to cooperate with one

another to make more efficient and effective use of their resources. The purpose and intent

of this Agreement is for the parties to use the Grant Funds, Olympia's NEP Grant funds, and

the Post-Grant Contributions to implement and achieve the objectives of the Natural Yard
Care Public Outreach and Evaluation Program, and thereby fulfill apart of their respective

obligations under the NPDES Permits. The parties agree that no separate legal or
administrative entities are necessary to carry out this Agreement. Except as expressly
provided to the contrary in this Agreement, any real or personal property used or acquired by

any party in connection with the performance of this Agreement will remain the sole property

of such party, and none of the other parties shall have any interest therein.

1.2 Administrators

Each party to this Agreement shall designate an individual (an "Administrator"),
which may be designated by title or position, to oversee and administer such party's
participation in this Agreement. The parties' initial Administrators shall be the following
individuals:
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Snohomish Count)¡'s Initial
Administrator:

ATTN: Suzi Wong Swint
Snohomish County
Department of Public Works
Surface Water Management Div.
3000 Rockefeller Avenue MiS 607
Everett, Washington 98201
Telephone: (425) 388-6476
Email: swswint@snoco.org

ATTN: Kari Chennault
City of Marysville
80 Columbia Avenue
Marysville, WA 98270

Telephone: (360) 3 63 -827 7

Email : kchennault@marysvillewa. gov

Mountlake Terrace' s Initial
Administrator:

ATTN: Mike Shaw
City of Mountlake Terrace
6100 2l9th Street SW, Suite 200
Mountlake Tenace, WA 98043
Telephone : (425) 67 0 -8264
Email: mshaw@ci.mlt.wa.us

ATTN: Marci Chew
City of Mill Creek
15728 Main Street
Mill Creek, WA 98012
Telephone: (425) 921 -57 09
Email : mar ci@cityo fmillcreek. com

INTERLOCAL AGREEMENT FORNATURAL YARD CARE
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Arlinston' s Initial Administrator :

ATTN: Bill Blake
City of Arlington
238 N Olympic Ave
Arlington, WA 98223

Telephone : (3 60) 403 -3 440
Email : bblake@arlingtonwa. gov

ATTN: Brent Kirk
City of Granite Falls
206 S Granite Avenue
PO Box 1440
Granite Falls, wA98252
Telephone: (360) 691 -6441
Email : brent.kirk@ci. granite-falls.wa. us

Everett's Initial Administrator:

ATTN: Apryl Hynes
City of Everett
3200 Cedar St
Everett, WA 98201
Telephone: (425) 257 -8992
Email : ahynes@ci.everett.wa.us

ATTN: Janet Geer
City of Bothell
9654 NE 182nd St
Bothell, WA 98011
Telephone: (425) 486-3256 x 4416
Ernail : j anet. geer@ci.bothell.wa.us

Marysville's Initial Administrator: Granite Falls's Initial Administrator:

MillCreek'slnitialAdministrator: Bothell'slnitialAdministrator:
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Monroe's Initial Administrator:

ATTN: Vince Bertrand
City of Monroe
806 W Main St

Monroe, WA98272
Telephone: (360) 863 -4552
Email : vbertrand@moff oewa. gov

ATTN: Challis Stringer
City of Mukilteo
11930 Cyrus Way
Mukilteo, WA98275
Telephone: (425) 263 -8081

Email : challis. stringer@ci.mukilteo.wa.us

Snohor4ish's Initial Administrato.r:

ATTN: Max Selin
City of Snohomish
116 Union Avenue
Snohomish, V/A 98290
Telephone: (360) 568-31 l5 x 196

Email : selin@ci. snohomish.wa,us

ATTN: Mike Cawrse
City of Edmonds
l2l sth Ave N
Edmonds, WA 98020
Telephone: (425) 771-Q220 x1322
Email : michael. cawrse@edmondswa. gov

Mukilteo's Initial Administrator: Edmond,s' s Initial Adr4iniçtralor:

L)¡nnwgod'slnitialAd-ministrator: Brier'slnitialAdministrator:

ATTN: Leah Grassl
City of Lynnwood
19100 44th Ave W
PO Box 5008
Lynnwood, WA 98046
Telephone: (425) 67 0-5217
Email : lgrassl@ci.lynnwood.wa.us

ATTN: Patricia Pyle
City of Olympia
924 7th Ave SE, Suite A
PO Box 1967
Telephone: (360) 570-5841
Email : ppyle@ci.olympia.wa.us

INTERLOCAL AGREEMENT FORNATURAL YARD CARE
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ATTN:Nicole Gaudette
City of Brier
2901 228th St SV/
Brier, WA 98036

Telephone: (425) 77 5-5440
Email : ngaudette @ci. bri er. wa.us

ATTN: Debbie Smith
City of Tumwater
555 Israel Rd SW
Tumwater, WA 98501
Telephone: (360) 7 54-4140
Email : dmsmith@ci.tumwater.wa.us

Olympia' s Initial A4mi4is.t{ator: Tumwater' s Initial Administrator:
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Thurston County' s Initial Administrator:

ATTN: Chris Maun
Thurston County
929 Lakeridge Dr SW
Bldg.4-Rm. 1

Olympia, WA 98502
Telephone: (360) 754-3355 x 6377
Email : maunc@co.thurston.wa.us

Any party may change its Administrator af any time by delivering written notice of such
party's new Administrator to the other parties.

1.3 Condition Precedent to Effectiveness

As provided by RCW 39.34.040, this Agreement shall not take effect unless and until
it has been (i) duly executed by Snohomish County and those Participating Entities that elect
to participate in this Agreement pursuant to Section 11 below, and (ii) either filed with the
Snohomish County Auditor or posted on Snohomish County's Interlocal Agreements
website.

2, TERM

The parties intend that this Agreement shall have retroactive effect. The term of this
Agreement (the "Term"), shall be deemed to have commenced on January 1, 2014 (the
"Commencement Date"), and shall continue through February 29,2016 (the "Expiration
Date"). Notwithstanding anything to the contrary contained elsewhere in this Agreement,
L^.,,^.,^- ^n^L^^a--)^^Lli-^¿i^-^^1+^-l\^^^^^L^--al ^^1 

Â ^,-. - --- rt-- ' - ,-L t Irr(Jwf,vçr, ç4vrr P¿ury r uuuB¿lrrurlJ il.lLçl uç\,çlllugl J t) zv t+, itrç uulrtlllgçIlt upull roual
legislative appropriation of the necessary funds for this specific purpôse in accordance with
each respective entity's charter, codes, and applicable law.

3. COORDINATION OBLIGATIONS OF SNOHOMISH COUNTY

As required by Task 1 of the Grarrt Document, Snohomish County shall administer,
manage and coordinate all aspects of the Natural Yard Care Public Outreach and Evaluation
Program, including but not limitecl to performing the following types of activities:
(i) maintaining financial records for the Natural Yard Care Public Outreach and Evaluation
Program; (ii) submitting reimbursement requests to Ecology; (iii) submitting progress reports
to Ecology; (iv) <listributing to the Participatirrg Entities their respective shares of
reimbursement funds received from Ecology pursuant to the Grant Document; (v) using
good-faith efforts to establish and maintain open lines of communication with the
Participating Entities regarding the implementation of the Natural Yard Care Public Outreach
and Evaluation Program; and (vi) performing such other project management activities as
may be reasonably necessary or convenient to facilitate the success of the Natural Yard Care
Public Outreach and Evaluation Program and fuither the goals of the Grant Document.
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4. EDUCATIONAL PROGRAMS

4,1 General Provisions

Substantially in accordance with Tasks 3 and 4 of the Grant Document, Snohomish
County and the Participating Entities shall develop and implement their respective
Educational Programs, as described more fully in Sections 4.2 and 4.3 below. The parties
may, but need not, elect to collaborate and/or coordinate regarding various elements of their
respective Educational Programs. In order to be eligible for receipt of Grant Funds under this
Agreement, the Educational Programs shall, at a minimum, involve the work described in
Tasks 3 and 4 of the Grant Document, as applicable. As apart of the Educational Programs,

Olympia intends to create certain instructional videos that demonstrate the yard care BMPs at

issue (the "Instructional Videos"). Olympia shall make the Instructional Videos available for
use by all of the parties to this Agreement. The parties intend that the Instructional Videos
will be posted online where members of the public shall have free access to same. Olympia
shall be reimbursed from the Grant Funds for all eligible costs and expenses in connection
with creating the Instructional Videos, up to a maximum amount of Three Thousand Two
Hundred and No/100 Dollars ($3,200.00). Reimbursement from the Grant Funds shall be

handled pursuant to the procedures described in Section 4.4 below.

4.2 Task 3 - Classroom Lecture Educational Program

Snohomish County, Arlington, Marysville, Granite Falls, Everett, Mill Creek,
Bothell, Monroe, Snohomish, Mukilteo, Edmonds, Lynnwood, Brier and Mountlake Terrace
(together, the "Classroom Lecture Entities") shall develop and implement as their
Educational Programs the Classroom Lecture Educational Program described as Task 3 of
the Grant Document. The Classroom Lecture Entities shall collectively invite approximately
fifty-one thousand four hundred thirty (51,430) total households to participate in the

Classroom Lecture Educational Program. The distribution of the invitations among the

Classroom Lecture Entities shall be as described on Exhibit B to this Agreement. However,
if any one or more of the Classroom Lecture Entities listed on Exhibit B elects not to
participate in this Agreement pursuant to Section 11 below, then the number of household
invitations allocated to that jurisdiction by Exhibit B shall instead be allocated to
unincorporated Snohomish County.

While each of the Classroom Lecture Entities shall invite households from within its
respective jurisdictional boundaries to participate in the Classroom Lecture Educational
Program, the Classroom Lecture Entities intend for Snohomish County to perform the

principal work of designing and implementing the Classroom Lecture Educational Program.

Snohomish County shall be responsible for designing the curriculum, creating educational
materials, renting space, and incurring any and all other external costs and expenses

associated with developing and presenting the Classroom Lecture Educational Program to the
participating households. Snohomish County shall be reimbursed from the Grant Funds for
all eligible costs Snohomish County incurs in connection with the Classroom Lecture
Educational Program, up to a maximum reimbursement amount of Ninety Thousand and

No/100 Dollars ($90,000.00). The other Classroom Lecture Entities agree to reasonably
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cooperate and coordinate with Snohomish County in creating and implementing the
Classroom Lecture Educational Program, which cooperation may include the contribution of
minor amounts of in-kind resources such as staff time. Such in-kind resources shall not be
eligible for reimbursement, but shall instead be borne by the contributing entit(y/ies).

4.3 Task 4 - Backyard Demonstration Educational Program

Olympia, Tumwater and Thurston County (together, the "Backyard Demonstration
Entities") shall develop arìd implement as their Educational Programs the Backyard
Demonstration Educational Program described as Task 4 of the Grant Document. The
Backyard Demonstration Educational Program shall be presented to approximately Three
Hundred Ninety-Five (395) households. The distribution of households among the Backyard
Demonstration Entities shall be as described on Exhibit C to this Agreement.

The Backyard Demonstration Entities shall divide the work of developing, creating
and presenting the Backyard Demonstration Educational Program among themselves as they
see f,tt. Except for the costs of creating the Instructional Videos described in Section 4.1

above, Olympia shall bear all of its own costs incurred in connection with the Backyard
Demonstration Educational Program, using funds from its NEP Grant. Tumwater shall be
reimbursed from the Grant Funds for all eligible costs Tumwater incurs in connection with
the Backyard Demonstration Educational Program, up to a maximum reimbursement amount
of Eighteen Thousand Six Hundred Seventy-Eight and No/1 00 Dollars ($ 1 8,678.00).
Thurston County shall be reimbursed fiom the Grant Funds for all eligible costs Thurston
County incurs in connection with the Backyard Demonstration Educational Program, up to a
maximum reimbursement amount of Fifty-Two Thousand Nine Hundred Twenty-Two and
No/100 Dollars (852,922.00). Reimbursement from the Grant Funds shall be handled
pursuant to the procedures described in Section 4.4 below.

4.4 Reimbursement Procedures

Snohomish County shall be responsible for requesting from Ecology reimbursement
frorn the Grant Funds of all eligible costs associated with the Educational Programs. Each
party to this Agreement shall keep accurate records of the reimbursable costs it incurs (if
any) in developing and implementing its Educational Program. At least quarterly, but no
more frequently than monthly, during the Term, each of the Participating Entities shall
submit to Snohomish County a request for reimbursement for the reasonable costs it has
actually incurred in connection with its Educational Program during the preceding quarter or
calendar month, as applicable. Each such request shall be in a format acceptable to Ecology
and shall include adequate documentation of the expenses listed, as may be required by
Ecology and the Grant Document. Should Snohomish County request additional information
regarding any of the expenses listed, the Participating Entity shall promptly provide same.
Snohomish County shall submit requests for reimbursement to Ecology as and when
provided in the Grant Document. Once Snohomish County has received Grant Funds from
Ecology, Snohomish County shall promptly disburse same to the appropriate parties.
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5. EFFECTIVENESS ASSESSMENT

5.1 Performance of Effectiveness Assessment

Substantially in accordance with Task 2 of the Grant Document, Snohomish County
shall, by separate agreement, engage a qualified consultant (the "Consultant") to perform the

Effectiveness Assessment. As stated in Recital I, the parties anticipate there will be four
distinct phases of the Effectiveness Assessment. Phase 1 of the Effectiveness Assessment

shall occur prior to the Educational Programs and may involve gathering baseline data from
relevant reference groups andlor pre-workshop data from the persons who will participate in
the Educational Programs. Phase 2 of the Effectiveness Assessment will occur
contemporaneously with and/or immediately upon the conclusion of the Educational
Programs and may involve gathering data from the participants in the Educational Programs.

Phase 3 of the Effectiveness Assessment will occur approximately six (6) months after the
conclusion of the Educational Programs and may involve gathering baseline data from
relevant reference groups and/or post-workshop data from the persons who participated in the

Educational Programs. Phase 4 of the Effectiveness Assessment will occur as soon as all
relevant data has been collected and may involve performing empirical andlor statistical
analysis of said data and creating the final report. Each party to this Agreement agrees to
cooperate with the Consultant to provide all information and data reasonably requested by
the Consultant in connection with all phases of the Effectiveness Assessment, The parties

anticipate the Consultant will deliver the final Effectiveness Assessment to Snohomish
County within eight (S) months after the last Educational Program has concluded. Promptly
after receiving the Effectiveness Assessment, Snohomish County shall provide copies of
same to each of the Participating Entities.

5.2 Funding for Phase I and Phase 2 of the Effectiveness Assessment

The Consultant shall bill Snohomish County directly for performing Phase 1 and

Phase 2 of the Effectiveness Assessment, pursuant to Snohomish County's separate

agreement with the Consultant. Snohomish County shall pay the Consultant's invoices as

and when the same become due and owing. Snohomish County shall be reimbursed from the

Grant Funds for all eligible costs Snohomish County incurs in connection with Phase 1 and

Phase 2 of the Effectiveness Assessment, up to the maximum amount allowed by the Grant
Document. Should any party incur costs other than the Consultant fees in connection with
Phase I and Phase 2 of the Effectiveness Assessment, such party shall bear said costs itself.

5.3 Funding For Phase 3 and Phase 4 of the Effectiveness Assessment

No Grant Funds are available to fund any portion of the costs of Phase 3 or Phase 4 of
the Effectiveness Assessment. Instead, all costs of Phase 3 and Phase 4 of the Effectiveness
Assessment shall be paid for by Snohomish County and the Participating Entities according
to their respective shares of said costs, as described in this Section 5.3. The Consultant shall
bill Snohomish County directly for performing Phase 3 and Phase 4 of the Effectiveness
Assessment, pursuant to Snohomish County's separate agreement with the Consultant.
Snohomish County shall pay the Consultant's invoices as and when the same become due
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and owing. With respect to each invoice from the Consultant, Snohomish County shall
determine the share of the Consultant's invoice that is allocable to each Participating Entity
pursuant to the methodology described in sub-sections (a) and (b) below. Snohomish County
shall invoice each Participating Entity for the appropriate amount, which invoice shall
include adequate documentation of the expenses incurred. Within sixty (60) days of
receiving an invoice from Snohomish County pursuant to this Section 5.3, each Participating
Entity shall remit to Snohomish County the amount requested. Should any party incur costs
other than the Consultant fees in connection with Phase 3 and Phase 4 of the Effectiveness
Assessment, such party shall bear said costs itself.

(a) Amounts Allocable to Classroom Lecture Entities

The Classroom Lecture Entities shall be collectively responsible for forty-six and
twenty-two hundredths percent (46.22%) of the total costs of the Phase 3 and Phase 4 of the
Effectiveness Assessment, subject to a maximum total aggregated amount of Fifty Thousand
Twenty-Five and No/100 Dollars ($50,025.00). Each of the Classroom Lecture Entities shall
be responsible for its own proportionate share of such costs. Each party's proportionate
share shall be determined by multiplying the total costs at issue by a fraetion, the numerator
of which is the number of households within that party's jurisdictional borders that were
invited to participate in the Classroom Lecture Educational Program, and the denominator of
which is equal to the total number of households invited to participate in the Classroom
Lecture Educational Program. For ease of reference, a chart showing each jurisdiction's
proportionate share and the maximum cost that could be allocated to each of the individual
Classroom Lecture Entities is set forth in Exhibit B to this Agreement.

(b) Amounts Allocable to Backyard Demonstration Entities

r'v uavnycìd Demonstiation Entities shall be collectively responsible for fiÍïy-ihree
and seventy-eight hundredths percent (53.78%) of the total costs of the Phase 3 and Phase 4

of the Effectiveness Assessment, subject to a maximum total aggregated amount of Fifty-
Eight Thousand Two Hundred and No/100 Dollars ($58,200.00). As among the Backyard
Demonstration Entities, the costs of Phase 3 and Phase 4 of the Effectiveness Assessment
shall be divided as described in this Section 5.3(b). Because Olympia's participation in this
Agreement is being funded by Olympia's NEP Grant, Olympia has agreed to bear seventy-
two and seventeen hundredths percent (72.I70/o) of the costs attributable to the Backyard
Demonstration Entities. The remaining twenty-seven and eighty-three hundredths percent
(27 .83%) of the Phase 3 and Phase 4 Effectiveness Assessment costs that are allocable to the
Backyard Demonstration Entities shall be divided among the remaining Backyard
Demonstration Entities in the following proportions: (i) Tumwater shall be responsible f'or
seven and twenty-six hundredths percent (7 .26%) of such costs; and (ii) Thurston County
shall be responsible fbr twenty and fifty-seven hundredths percent (20.57%) of such costs.
For ease of reference, a chaft showing the Backyard Demonstration Entities respective shares
and maximum costs for the Phase 3 and Phase 4 Effectiveness Assessment is set forth in
Exhibit C to this Agreement.
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6. COVENANT TO COOPERATE

Snohomish County and each of the Participating Entities hereby covenants to the

other parties to this Agreement that it shall use good-faith efforts to cooperate with the other

parties in implementing the intent and furthering the goals of this Agreement.

7, COMPLIANCE WITH LAWS

The County and the Participating Entities shall at all times exercise their rights and

perform their respective obligations under this Agreement in full compliance with all
applicable laws, ordinances, rules and regulations of any public authority having jurisdiction.

8. INDEMNIFICATION

Each party to this Agreement shall indemnify, defend and hold every other party and

its agents, employees and contractors harmless from and against any and all costs, liabilities,
suits, losses, damages, claims, expenses, penalties or charges, including, without limitation,
reasonable attorneys' fees and disbursements, that the other parties may incur or pay out by

reason of: (i) any accidents, damages or injuries to persons or property occurring during the

Term of this Agreement, but only to the extent the same are caused by any negligent or

wrongful act of the indemnifying party; or (ii) any breach or Default (as such term is defined

in Section 9.1 below) of the indemnifying party under this Agreement, The provisions of this

Section 8 shall survive the expiration or earlier termination of this Agreement.

9. DEFAULT AND REMEDIES

9.1 Default

If any party to this Agreement fails to perform any act or obligation required to be

performed by it hereunder, the party or parties to whom such performance was due shall

deliver written notice of such failure to the non-performing party. The non-performing party

shall have thirty (30) days after its receipt of such notice in which to correct its failure to
perform the act or obligation at issue, after which time it shall be in default ("Default") under

this Agreement; provided, however, that if the non-performance is of a type that could not

reasonably be cured within said thirty (30) day period, then the non-performing party shall

not be in Default if it commences cure within said thirty (30) day period and thereafter

diligently pursues cure to completion.

9.2 Remedies;Attorneys'Fees

In the event of a party's Default under this Agreement, then after giving notice and an

opportunity to cure pursuant to Section 9.1 above, the party or parties to whom the

performance was due shall have the right to exercise any or all rights and remedies available

to it at law or in equity, In any action between any of the parties hereto seeking the

enforcement of any of the terms or provisions of this Agreement, the prevailing party or

parties in such action shall be awarded, in addition to damages, injunctive or other relief,

their reasonable costs and expenses, including, without limitation, reasonable attomeys' fees.
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10. NOTICES

Each notice, demand, request, consent, approval, disapproval, designation or other
communication that is permitted or required to be given by one party to another party under
this Agreement shall be in writing and shall be given or made or conununicated bV (i) United
States registered or certified mail, postage prepaid, return receipt requested, (ii) any
nationally recognized overnight carrier or express rnail service (such as FedEx or DHL) that
provides receipts to indicate delivery, (iii) by personal delivery, or (iv) by facsimile (with
proof of successful transmission). All such communications shall be addressed to the
appropriate Administrator of this Agreement. All notices shall be deemed given on the day
each such notice is personally delivered, transmitted by facsimile (with evidence of receipt),
or delivered by overnight courier service, or on the third business day following the day such
notice is mailed if mailed in accordance with this Section.

I1. PARTIES

The parties anticipate that certain Participating Entities listed in the preamble to this
Agreement may decide not to enter into this Agreement. In anticipation of that potential
eventuality, the parties agree that the parties to this Agreement shall be Snohomish County
and those Participating Entities that execute this Agreement before 5:00 p.m. on August 1,
2014. The failure of any Participating Entity named in the preamble to this Agreement to
execute this Agreement before 5:00 p.m. on August 1,2014, shall have no effect on the
binding nature of this Agreement as among those parties who do execute this agreement
before 5:00 p.m. on August I,2014.

12, MISCELLANEOUS

12.! Ðntirc Agrccmcnt

This Agreement constitutes the entire agreement between the parties regarding the
subject matter hereof, and supersedes any and all prior oral or written agreements between
the parties regarding the subject matter contained herein. This Agreement may not be
modified or amended in any manner except by a written document signed by the party
against whom such modification is sought to be enforced.

12,2 Governing Law and Venue

This Agreement shall be governed by and enforced in accordance with the laws of the
State of Washington. The venue of any action arising out of this Agreement shall be in the
Superior Court of the State of Washington, in and for Snohomish County.

12.3 Interpretation

This Agreement and each of the terms and provisions of it are deemed to have been
explicitly negotiated by the parties, and the language in all parts of this Agreement shall, in
all cases, be construed according to its fair meaning and not strictly for or against either of
the parties hereto. The captions and headings in this Agreement are used only for
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cenvenience and are not intended to affect the interpretation of the provisions of this
Agreement. This Agreement shall be construed so that wherever applicable the use of the

singular number shall include the plural number, and vice versa, and the use of any gender

shall be applicable to all genders.

12.4 Severability

If any provision of this Agreement or the application thereof to any person or
circumstance shall, for any reason and to any extent, be found invalid or unenforceable, the

remainder of this Agreement and the application of that provision to other persons or
circumstances shall not be affected thereby, but shall instead continue in full force and effect,

to the extent permitted by law.

12.5 No Waiver

A party's forbearance or delay in exercising any right or remedy with respect to a
Default by the other party under this Agreement shall not constitute a waiver of the Default at

issue. Nor shall a waiver by either party of any particular Default constitute a waiver of any

other Default or any similar future Default.

12.6 Assignment

This Agreement shall not be assigned, either in whole or in part, by either party

without the express written consent of the other party, which may be granted or withheld in
such party's sole discretion. Any attempt to assign this Agreement in violation of the

preceding sentence shall be null and void and shall constitute a Default under this

Agreement.

12.7 'Warranty of Authority

Each of the signatories hereto warrants and represents that he or she is competent and

authorized to enter into this Agreement on behalf of the party for whom he or she purports to

sign this Agreement.

12,8 No Joint Venture

Nothing contained in this Agreement shall be construed as creating any type or

manner of partnership, joint venture or other joint enterprise between the parties.

12.9 Exhibits

The following Exhibits, which are attached to this Agreement, are incorporated herein

and by this reference made apart of this Agreement:

EXHIBIT A
EXHIBIT B
EXHIBIT C

Grant Document
Classroom Lecture Educational Program
Backyard Demonstration Educational Program
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12.10 Execution in Counterparts

This Agreement may be executed in two or more counte{parts, each of which shall
constitute an original and all of which shall constitute one and the same agreement.

[The remainder of this page is intentionally left blank.J
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IN WITNESS WHEREOF the parties hereto have executed this Agreement as of the
date first above written.

SNOHOMISH COUNTY: ARLINGTON

Snohomish County, a political subdivision of The City of Arlington, a Washington
the State of Washington municipal corporation

By
Name:
Title:

Approved as to Form:

Deputy Prosecuting Attomey

MARYSVILLE:

The City of Marysville, a Washington
municipal corporation

By
Name:
Title:

Name:
Title:

Approved as to Form:

City Attorney

GRANITE FALLS:

The City of Granite Falls, a'Washington
municipal corporation

By
Name:
Tirle:

Approved as to Form: Approved as to Form

City Attorney City Attorney

[Additional signature s on following page.J
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MOUNTLAKE TERRACE:

The City of Mountlake Terrace, a
Washington municipal corporation

Name:
Title:

Approved as to Form:

City Attomey

MILL CRËEK:

The City of Mill Creek, a Washington
municipal corporation

Name:
Title:

By

EVERETT:

The City of Everett, a Washington
municipal corporation

By
Name
Title:

Approved as to Form:

City Attomey

BOTHELL:

The City of Bothell, a Washington
municipal corporation

By
Name:
Title:

Approved as to Form: Approved as to Form:

City Attorney City Attorney

[Additional signatures on follow ing page. J
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MONROE:

The City of Monroe, a Washington
municipal corporation

By
Name:
Title:

Approved as to Form:

City Attomey

MUKILTEO:

'l'he City of Mukilteo, a Washington
municipal corporation

B
Name:
Title:

SNOHOMISH:

The City of Snohomish, a V/ashington
municipal corporation

By
Name:
Title:

Approved as to Form:

City Attomey

EDMONDS:

'Ihe City of Edrnonds, a'Washington
municipal corporation

B
Name:
Title:

Approved as to Form: Approved as to Form:

City Attorney City Attorney

[Additional signature s on þllowing page.J
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LYNNWOOD:

The City of Lynnwood, a Washington
municipal corporation

Name:
Title:

Approved as to Form:

City Attorney

OLYMPIA:

The City of Olympia, a Washington
municipal corporation

Name:
Title:

BRIER:

The City of Brier, a Washington
municipal corporation

Name:
Title:

Approved as to Form:

City Attorney

TUMWATER:

The City of Tumwater, a Vy'ashington
municipal corporation

By
Name
Title:

Approved as to Form Approved as to Form:

Attorney City Attorney
(â(Ð

[Additional signatures on follow ing page.J
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THURSTON COUNTY:

Thurston County, a political subdivision of
the State of \Mashington

By
Name:
Title:

Approved as to Form:

Deputy Prosecuting Attorney

INTERLOCAL AGREEMENT FORNATURAL YARD CARE
PUBLIC OUTREACH AND EVALUATION PROGRAM
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EXHIBIT A
Grant Document

[See Attached.J
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EXHIBIT B
Classroom Lecture Educational Program

Households to Invite to Workshops & Maximum 2015 Contributions
Number of Percentage Maximum
Households of Total Phase 3 & 4

Invited Households Effectiveness
($0.e727lhh invited) Invited Assessment

Entity Contribution
City of Arlington 1,352 2'63% $1,315

City of Marysville 5,002 9.73% $4,865

City of Granite Falls 921 1.79% $896

City of Everett 5,060 9.84% 54,922

City of Mill Creek 996 1.94% $969

City of Bothell 919 l'79% $894

City of Monroe 3,431 6.67% $3,337

City of Snohomish 2,238 4.35% 52,177

City of Mukilteo 1,798 3'50% $1,749

City of Edmonds 3,975 7 '73% $3,866

City of Lynnwood 2,755 5.36% $2,680

City of Brier 853 1.66% $830

City of Mountlake Terrace 7,919 3'73% $1,867

Total households invited from Classroom
Lecture cities 31,219 60,70Yo

Total maximum contribution to Phase 3

& 4 of Effectiveness Assessment from
Classroom Lecture cities 60.700/0 $30'367

SnoCo-Arlington UGA

SnoCo-Seven Lakes

SnoCo-Marysville UGA

SnoCo-Granite Falls UGA

SnoCo-Lake Stevens UGA

SnoCo-Everett UGA

SnoCo-Gap 2

SnoCo-Mill Creek UGA

SnoCo-South County

SnoCo-Gap 1

SnoCo-Bothell UGA

SnoCo-Monroe UGA

SnoCo-Snohomish UGA

INTERLOCAL AGREEMENT FORNATURAL YARD CARE
PUBLIC OUTREACH AND EVALUATION PROGRAM
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524

s33

1,1 l9
2,541

2,202

876

2,190

732

1,07 5

1,5 88

984

969

0.54%

t.Q2%

1.04%

2,18%

4.95%

4.28%

1.70%

4.26%

1.42%

2.09%

3.09%

1.91%

1.88%

$268

$s 10

$s l8
$ 1,088

52,477

s2,142

$8s2

$2,1 3 0

$712

$1,046

$ 1,545

$9s7

$943
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SnoCo-Mukilteo UGA
SnoCo-Edmonds UGA
SnoCo-Gap 3

SnoCo-Lynnwood UGA
SnoCo-Brier UGA
SnoCo-MLT UGA' 
iotat nouseholds ionite¿ to Classioom
Lectures from Snohomish County

, iõ¡"im*imum ôontribution to Phase 3 &
, 4 of Effectiveness Assessment from

Snohomish County (Classroom Lecture)

INTERLOCAL AGREEMËNT FÒRNATURAL YARD CARE
PUBLIC OUÎREACH AND ËVALUATION PROGRAM

1,024

409

830

1,743

581

9

1.99%

0.80%

1.61%

3.39%

1.13%

0.020/o

$996

$398

$807

$1,695

$s6s

$9

20'2ll 39.30'/r

39.30% $19,658
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EXHIBIT C
Backyard Demonstration Educational Program

Number of Participants at Workshops & Maximum 2015 Contributions
Number of Percentage of Maximum

Participants Total Phase 3 & 4

Contributions Effectiveness
for Backyard Assessment

Demonstration Contribution
Entity Ed Program

City of Tumwater 30 7.26% S4'226.09

Thurston County 85 20.57% $11,973'91

Total participating households (not
including Olympia)
Total maximum contribution to
Phase 3 & 4 Effectiveness Assessment

from Bacþard Demonstration Entities
othcr thnn Olympin

115

280City of Olympia
Total maximum contribution to
Phase 3 & 4 Effectiveness Assessment

from Bacþard Demonstration Entities

INTERLOCAL AGREEMENT FORNATURAL YARD CARE

PUBLIC OUTREACH AND EVALUATION PROGRAM

27,83% $16,200

72.I7"/r $42,000

$58,200
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City of Olympia City Hall

601 4th Avenue E.

Olympia, WA 98501

360-753-8447

Approval of Resolution Authorizing Participation in the Local Government 

Investment Pool

City Council

Agenda Date: 6/10/2014    

Agenda Number: 4.D  

File Number: 14-0488  

Status: PassedVersion: 1File Type: resolution

..Title

Approval of Resolution Authorizing Participation in the Local Government Investment 

Pool

..Recommended Action

Committee Recommendation:

Not referred to a committee.

City Manager Recommendation:

Move to approve attached resolution.

..Report

Issue:

Resolution authorizing continued participation in the Local Government Investment 

Pool

 

Staff Contact:

Dean Walz, Fiscal Services Director, Administrative Services Department, 

360.753.8465

Presenter(s):

Dean Walz, Fiscal Services Director, Administrative Services Department, 

360.753.8465

Background and Analysis:

The Washington State Treasurer’s Office created the Local Government Investment 

Pool (LGIP) for the purpose of allowing governmental entities to invest funds through 

the State Treasurer.  The City has participated in the LGIP. The resolution simply 

authorizes the continued use of the LGIP. The State Treasurer requires all entities 

investing in the LGIP to submit an updated resolution for participation in the LGIP. 

In addition to the resolution, the LGIP Transaction Authorization Form (with the bank 

account number left blank) and the LGIP prospectus are attached. Both documents 

are referenced in the resolution.

Neighborhood/Community Interests (if known):

None identified.

Options:
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File Number: 14-0488

Agenda Date: 6/10/2014    

Agenda Number: 4.D  

File Number: 14-0488  

1) Approve the resolution. This will allow the City to continue participating in the 

LGIP.

2) Do not approve the resolution. This City will not be able to participate in the 

LGIP.

Financial Impact:

Financial impact is undetermined at this time. 
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RESOLUTION NO.

A RESOLUTTON OF THE CrTY COUNCTL OF THE CrTY OF OLYMPTA,
WASHINGTON, AUTHORIZING INVESTMENT OF CITY OF OLYMPIA
MONIES IN THE LOCAL GOVERNMENT INVESTMENT POOL.

WHEREAS, pursuant to Chapter 294, Laws of 1986, the Legislature created a trust fund to be

known as the public funds investment account (commonly referred to as the Local Government
Investment Pool (LGIP)) for the contribution and withdrawal of money by an authorized
governmental entity for purposes of investment by the Office of the State Treasurer; and

WHEREAS, from time to time it may be advantageous to the authorized governmental entity,
City of Olympia, the "governmental entity", to contribute funds available for investment in the
LGIP; and

WHEREAS, the investment strategy for the LGIP is set forth in its policies and procedures; and

WHEREAS, any contributions or withdrawals to or from the LGIP made on behalf of the
governmental entity shall be first duly authorized by the City of Olympia Council, the "governing
body" or any designee of the governing body pursuant to this resolution. or a subsequent
resolution; and

WHEREAS, the governmental entity will cause to be filed a certified copy of said resolution with
the Office of the State Treasurer; and

WHEREAS, the governing body and any designee appointed by the governing body with
authoriÇ to contribute or withdraw funds of the governmental entity has received and read a

copy of the prospectus and understands the risks and limitations of investing in the LGIP; and

WHEREAS, the governing body attests by the signature of its members that it is duly authorized
and empowered to enter into this agreement, to direct the contribution or withdrawal of
governmental entity monies, and to delegate certain authority to make adjustments to the
incorporated transactional forms, to the individuals designated herein,

NOW, THEREFORE, THE OLYMPTA CrTY COUNCTL DOES HEREBY RESOLVE AS
FOLLOWS:

Section 1. The governing body does hereby authorize the contribution and withdrawal of
governmental entity monies in the LGIP in the manner prescribed by law, rule, and prospectus.

Section 2. The governing body has approved the Local Government Investment Pool

Transaction Authorization Form (Form) as completed by the Administrative Seruices Director
and incorporates said form into this resolution by reference and does hereby attest to its
accuracy.

Section 3. The governmental entity designates Jane Ragland-Kirkemo, Administrative
Services Director and Dean Walz, Fiscal Services Manager, are the "authorized individuals" to



authorize all amendments, changes, or alterations to the Form or any other documentation
including the designation of other indivíduals to make contributions and withdrawals on behalf
of the governmental entity.

Section 4. This delegation ends upon the written notice, by any method set fotth in the
prospectus, of the governing body that the authorized individual has been terminated or that
his or her delegation has been revoked, The Office of the State Treasurer will rely solely on the
governing body to provide notice of such revocation and is entitled to rely on the authorized
individual's instructions until such time as said notice has been provided,

Section 5. The Form as incorporated into this resolution or hereafter amended by delegated
authority, or any other documentation signed or otherwise approved by the authorized
individual shall remain in effect after revocation of the authorized individual's delegated
authority, except to the extent that the authorized individual whose delegation has been
terminated shall not be permitted to make further withdrawals or contributions to the LGIP on

behalf of the governmental entiÇ. No amendments, changes, or alterations shall be made to
the Form or any other documentation until the entity passes a new resolution naming a new

authorized individual.

Section 6. The governing body acknowledges that it has received, read, and understood the
prospectus as provided by the Office of the State Treasurer. In addition, the governing body
agrees that a copy of the prospectus will be provided to any person delegated or othenrrise
authorized to make contributions or withdrawals into or out of the LGIP and that said

individuals will be required to read the prospectus prior to making any withdrawals or
contributions or any fufther withdrawals or contributions if authorizations are already in place,

PASSED BY THE OLYMPIA CITY COUNCIL this 

- 

day of June,2014.

STEPHEN H. BUXBAUM, MAYOR

AfiEST:

CITY CLERK

APPROVED AS TO FORM:

Drlt'¿k' [t') 'c1'þr
CIÏY ATTORNEY



LOCAL GOVERNMENT INVESTMENT POOL 

TRANSACTION AUTHORIZATION FORM 
 

Please fill out this form completely, including any existing information, as this form will replace the previous form. 
 

Name of Entity: City of Olympia Mailing Address: 

City of Olympia 
PO Box 1967 
Olympia, WA  98507-1967 

Fax Number:  360-753-8332 
E-mail Contact: acctcash@ci.olympia.wa.us 
Do you wish to have your monthly LGIP statements faxed to the number listed above? 
  Please note – if you choose to receive statements via fax, you will not receive another copy via U.S. mail. 

 

Bank account where funds will be wired when a withdrawal is requested. 
       (Note: Funds will not be transferred to any account other than that listed).  

Bank Name: US Bank 

Branch Location: Olympia 

Bank Routing Number: 125000105 

Account Number: (intentionally left blank for staff report attachment)  

Account Name: Treasurers Account 
Persons authorized to make deposits and withdrawals for the entity listed above. 

Name Title Signature Telephone Number 

Dean Walz Fiscal Services Director  360-753-8465 

Bill Sampson Accounting Supervisor  360-753-8473 

Veronica Divis Accountant  360-753-8264 

Shelly Carter Accountant  360-753-8435 

Robin Atchison Accountant  360-753-8425 

Stacie Tellers Sr. Accountant  360-753-8599 

    

By signature below, I certify I am authorized to represent the institution/agency for the purpose of this transaction. 

 Administrative Services Director June 4, 2014 

(Authorized Signature) (Title) (Date) 

Jane Ragland-Kirkemo jkirkemo@ci.olympia.wa.us (360) 753-8499 
(Print Authorized Signature) (E-mail Address) (Telephone number) 

Any changes to these instructions must be submitted in writing to the Office of the State Treasurer.  Please mail  
this form to the address listed below: 

 

OFFICE OF THE STATE TREASURER 

LOCAL GOVERNMENT INVESTMENT POOL 

PO BOX 40200  

OLYMPIA, WA 98504-0200 

FAX: (360) 902-9044 
 

 

 

 

 YES, please fax statements  No, please send statements via U.S. mail 

State of Washington ) 

County of   )
 SS. 

Signed or attested before me by     . 

Dated this ___ day of ___________, 20__. 

         

              Signature of Notary 

SEAL OR STAMP       

       Typed or printed name of Notary 

   Notary Public in and for the State of Wash. 

   My appointment expires:  

  

Date Received: ____ / ____ / _____ 

Fund Number: ____________ 

 (for LGIP use only) 

mailto:jkirkemo@ci.olympia.wa.us












City of Olympia City Hall

601 4th Avenue E.

Olympia, WA 98501

360-753-8447

Approval of Stephens Quiet Title Action Regarding an Unopened Street (2103 

Beacon Street)

City Council

Agenda Date: 6/10/2014    

Agenda Number: 4.E  

File Number: 14-0525  

Status: PassedVersion: 1File Type: decision

..Title

Approval of Stephens Quiet Title Action Regarding an Unopened Street (2103 Beacon 

Street)

..Recommended Action

Committee Recommendation:

Not referred to a committee.   

City Manager Recommendation:

Move to authorize the City Attorney and/or his designee to enter into a stipulated 

judgment with regard to Stephens v. City of Olympia, Thurston County Superior Court 

cause number 14-2-00754-7.   

..Report

Issue:

The City of Olympia was named as a defendant in a quiet title action in Stephens v. 

City of Olympia, Thurston County Superior Court cause number 14-2-00754-7.   

 

Staff Contact:

Darren Nienaber, Deputy City Attorney, 360.753.8044

Presenter(s):

None - Consent calendar item

 

Background and Analysis:

The City of Olympia was named and served as a defendant in a quiet title action in 

Stephens v. City of Olympia, Thurston County Superior Court cause number 

14-2-00754-7. The complaint alleges that certain City right-of-way was vacated by 

operation of state law and that the City has no claim to it.  Based on a reasonably 

diligent review of the pertinent records, the City’s Legal and Public Works 

Departments agree with the allegations in the complaint.  The City has no legal claim 

to the “right-of-way” because the right-of-way does not exist. City Council action is 

considered necessary because, under OMC 3.16.020(B), the Council retains most 

decision making authority over real estate.  The land in question is graphically 

depicted on the two maps, Vicinity Map and the Site Map.  The maps are intended to 

be submitted for illustrative purposes rather than for legal purposes. 

Two laws enacted by the legislature vacated certain County rights-of-way that were 

dedicated prior to 1904 and unopened for a five-year period.  See MRSC article, 
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File Number: 14-0525

Agenda Date: 6/10/2014    

Agenda Number: 4.E  

File Number: 14-0525  

attached.  The purpose of the law is unclear.  Some theorize that the legislature was 

trying to clear up the numerous paper plats that were being filed all around the state at 

that time.  Although the right-of-way does not exist, a judicial determination is 

considered necessary to clean up the title and the official maps and records .

The City’s Legal Department forwarded the complaint and stipulated judgment to the 

City’s Surveyor, Ladd Cluff.  The right-of-way was platted in 1889 and 1890.  It was in 

the county at the time of the plat.  Public Works is of the opinion that the street was 

never opened for public use.  Furthermore, there is no known current or future City 

use of the property.

Based on the analysis of the City’s Surveyor, the Legal Department is of the opinion 

that it is appropriate for the City to sign the stipulated judgment, a copy of which is 

attached.  This stipulation acknowledges that the City has no legal interest in the 

platted rights-of-way.

Neighborhood/Community Interests (if known):

No known concerns.

Options:

Option 1 - authorize the City Attorney and/or his designee to sign the stipulated 

judgment that recognizes that the City of Olympia does not have title to the road.

Option 2 - do not authorize the signature of the stipulated order.

Financial Impact:

None known.
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! EXPEDITE

É No hearing set

! Hearing is set

Date:
Time:
Judge/Calendar:

SUPERIOR COURT OF WASHINGTON FOR THURSTON COTINTY

Plaintiffs, STIPULATED JUDGMENT
VACATING STREET

CITY OF OLYMPIA, a Municipal
corporation,

Defendant.

The parties herein, JOHN F, STEPHENS and MARILYNN A. STEPHENS, husband and

wife, represented by and through their attorney, Benjamin Edwards, of Cullen Palmer Law

Office LLP, and the CITY OF OLYMPIA, a Municipal corporation, appearing by and through

Darren Nienaber, Deputy City Attorney, hereby stipulate that the facts alleged in the Complaint

are true, that the alley described in the East Side Addition to Olympia, as alleged in the

Complaint, have been vacated by operation of law, and stipulate to the entry of the following

judgment.

VS.

JOHN F. STEPHENS and
MARILYNN A. STEPHENS,
husband and wife, No. 14-2-00754-7

CurrnN P¡rMsnL1,w Or¡'IcB LLP
SUITE lO4

606 COLUMBIÂ STNìV
OLYMPI,A,, DIASHINGf 'ON 98501

(360) 786-s000

STIPULATED JUDGMENT
VACATING STREET- Page 1



1

2

3

4

5

6

7

8

9

10

11

t2

l3

74

t5

t6

t7

18

l9

20

2l

22

23

24

25

26

DATE:
'l/rt /zc t4

4 /tt /to,
F.S

DATE:
STEPHENS,

DATE
BENJAMIN EDWARDS, WSBA NO. 43716
Of Cullen Palmer Law Office LLP
Attorney for Plaintiffs

DATE:
DARREN NIENABER, WSBA NO. 30764
Deputy City Attorney for the
CITY OF OLYMPIA, Defendant

STIPULATED JUDGMENT

This matter having come on before the court pursuant to the above Stipulation, and the Court

having considered the records and files herein, and the above Stipulation, it is hereby

ORDERED, ADruDGED AND DECREED that the below-described dedicated areas having

been previously vacated by operations of law pursuant to laws of I 889, 1890, S32, Chapter 19

which provides as follows:

Any county road, or part thereof, which has heretofore been, or may hereafter be

authorized, which remains unopened for public use for the space of five years a^fter

the order is made or authority granted for opening the same, shall be, and the same is

hereby vacated, and the authority of building the same barred by lapse of time.

Which law applies to this case;

Tt is further

Cur.rBN P¡ruBn Lnw Opprcp LLPSTIPULATED JUDGMENT
VACATING STREET- Page2 SUITE 104

ó06 COLUI,ÍBIASTNIø
oLYMPr4 WASHINGTON 98501

(360) 786-s000
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ORDERED, ADJUDGED AND DECREED that the vacated area is described as follows:

The northern half of the alley between Lots l, 2, 13 and 74, all in Block I I of said
plat all in the East Side Addition to Olympia as recorded in Volume 4 of Plats,
page2

and is declared vacated by operation of law, and title to the vacated streets and alleys is vested b1

operation of law, that is, title to the northerly one half of the alley adjoining Lots I and2 ín

Block 11 of East Side Addition to Olympia, as recorded in Volume 4 of Plats,pa5e 2, is vested

with these Lots 1 and2.

DATE:
JUDGE

Presented by:

@fu*S ¡

BENJAMIN EDWARDS, 'WSBA NO. 43716
Of Cullen Palmer Law Office LLP
Attorney for Plaintifß

Approved as to form, copy received,
Notice of presentation waived by:

DARREN NIENABER, WSBA NO. 30764
Deputy City Attorney for the
City of Olympia, Defendant

STIPULATED JUDGMENT
VACATING STREET- Page 3

CuneN P¡rwnl-¡v Orrtce LLP
SUITE 104

606 COLUMBI,A.STNW
OLYMPI¿5 WTq.SHINGTON 98501

(360) 786-s000











































City of Olympia City Hall

601 4th Avenue E.

Olympia, WA 98501

360-753-8447

Approval of a Transportation Improvement Board Grant Agreement for the 

Boulevard Road and Morse-Merryman Roundabout Project

City Council

Agenda Date: 6/10/2014    

Agenda Number: 4.F  

File Number: 14-0536  

Status: PassedVersion: 2File Type: contract

..Title

Approval of a Transportation Improvement Board Grant Agreement for the Boulevard 

Road and Morse-Merryman Roundabout Project

..Recommended Action

Committee Recommendation:

Not referred to a Committee. 

City Manager Recommendation:

Move to approve and authorize the City Manager to sign the Transportation 

Improvement Board Grant Agreement documents accepting funding in the amount of 

$1,622,381.

..Report

Issue:

Whether to approve the Transportation Improvement Board Grant Agreement for the 

Boulevard Road and Morse-Merryman Roundabout Project. 

 

Staff Contact:

Randy Wesselman, Transportation Engineering and Planning Manager, Public Works 

Transportation, 360.753.8477 

Presenter(s):

None - Consent Calendar item. 

Background and Analysis:

This proposal will construct a single-lane roundabout at the intersection of Boulevard 

Road and Morse-Merryman Road. Project improvements will include sidewalk, planter 

strips, bike lanes, streetlights, stormwater system upgrades, and underground 

overhead utilities. A roundabout will improve intersection safety and flow for motor 

vehicles and enhance the safety and comfort of bicyclists and pedestrians through the 

intersection. Studies show that traffic congestion at the intersection will exceed 

adopted City standards within the next six years. The roundabout will add travel 

capacity which ultimately enables the area to become more dense, as planned in the 

Olympia Comprehensive Plan.

The City completed a Boulevard Road Corridor Study with an extensive public 

involvement process in April 2006. The vision for Boulevard Road outlined in this study 

is to maximize pedestrian and bicycle safety, while maintaining vehicle mobility. To 
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File Number: 14-0536

Agenda Date: 6/10/2014    

Agenda Number: 4.F  

File Number: 14-0536  

minimize the number of lanes needed to serve vehicular traffic , the study 

recommended using roundabouts at three intersections along Boulevard Road.  In 

2010, the City constructed the first one at Boulevard Road and Log Cabin Road and 

the second one is currently under construction at the intersection of 22nd Avenue.  

This proposal for a roundabout at the intersection of Morse-Merryman Road will be the 

final one for the corridor. 

The City Council approved and authorized staff to apply for a Transportation 

Improvement Board (TIB) Urban Arterial Program Grant for the Boulevard Road and 

Morse-Merryman Road Roundabout in August 2013.

In November 2013, the TIB selected the Boulevard Road and Morse-Merryman Road 

Roundabout project to receive grants funds in the amount of $1,622,381. This grant is 

part of the overall funding strategy for the project. Receiving this funding allows 

construction to proceed as scheduled in 2017.  Copies of the Transportation 

Improvement Board Grant Agreement documents are attached. 

Neighborhood/Community Interests (if known):

The Boulevard Road and Morse-Merryman Roundabout is included in the 2014-2019 

Capital Facilities Plan (CFP).  The public has had the opportunity to review and 

provide comment on projects in the CFP. 

Options:

1. Approve and authorize the City Manager to sign the Transportation 

Improvement Board Grant Agreement documents accepting funding in the 

amount of $1,622,381.  Grant funding will allow construction of this project to 

proceed as scheduled in 2017.

2. Reject the Transportation Improvement Board grant. The Boulevard Road and 

Morse-Merryman Roundabout project will not be constructed in 2017. 

Construction will be delayed until other funding is secured. 

Financial Impact:

The Boulevard Road and Morse-Merryman Roundabout Project is funded as follows: 

Transportation Improvement Board - Urban Arterial Program Grant $1,622,381    

Local Match - Transportation Impact Fees $2,100,976    

Local Match - Surface Transportation Program Grant $1,346,043  

Total Project Cost: $5,069,400

Attachment(s):

TIB Grant Agreement

TIB Project Funding Status Form
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City of Olympia City Hall

601 4th Avenue E.

Olympia, WA 98501

360-753-8447

Approval of Community Forestry Assistance Grant Interagency Agreement with 

the Washington State Department of Natural Resources

City Council

Agenda Date: 6/10/2014    

Agenda Number: 4.G  

File Number: 14-0561  

Status: PassedVersion: 1File Type: contract

..Title

Approval of Community Forestry Assistance Grant Interagency Agreement with the 

Washington State Department of Natural Resources

..Recommended Action

Committee Recommendation:

The Council Land Use and Environment Committee (LUEC) has been providing staff 

with direction on development of an Urban Forest Strategic Plan; however, LUEC has 

not had discussion or provided direction on entering into the Interagency Agreement 

with the Washington State Department of Natural Resources.  

City Manager Recommendation:

Move to approve entering in an Interagency Agreement with the Washington State 

Department of Natural Resources for the purpose of using $10,000 in awarded grant 

funds to develop an Urban Forest Strategic Plan. 

..Report

Issue:

The City of Olympia has been awarded a $10,000 Community Forestry Assistance 

Grant by the Washington State Department of Natural Resources (WADNR).  Should 

Council approve the Interagency Agreement with WADNR accepting the grant funds 

and allowing use of the funds in creation of an Urban Forest Strategic Plan, 

 

Staff Contact:

Stacey Ray, Associate Planner, Community Planning and Development, 360.753.8046

Presenter(s):

None- Consent Calendar Item.

Background and Analysis:

Community Forestry Assistance Grant

The Urban Forestry Program has experienced significant funding and staff reductions 

over the last four years, which have resulted in a decline in urban forestry staff , 

community services, and management activities.  These issues were raised during 

2014 budget discussions, and as a result, Council directed CPD staff to develop 

options for how to structure, fund, and manage or improve the Urban Forestry 

Program and the City’s urban forest.  
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To help in accomplishing this, CPD applied for and has been awarded a $10,000 

Community Forestry Assistance Grant to be used in developing an Urban Forest 

Strategic Plan.  Funds for the Community Forestry Assistance Grants are provided by 

the USDA Forest Service Urban and Community Forestry Program and administered 

through the WADNR Urban and Community Forestry Program. 

In order to formally accept the grant funds and for staff to begin work on the Urban 

Forest Strategic Plan, Council needs to approve entering into an Interagency 

Agreement with WADNR (Attachment 1).

Urban Forest Strategic Plan

An Urban Forest Strategic Plan provides direction on how to build a sustainable urban 

forestry program by identifying challenges, understanding existing conditions, 

establishing key objectives, and developing short and long-term strategies.  

A Strategic Plan will provide a fresh look at the current program organization and 

responsibilities, and will provide City staff and Councilmembers with recommendations 

for how best to move the program forward in a sustainable way.  Specifically, the Plan 

will address the following key objectives: 

• Identify key existing and future challenges; 

• Identify existing resources; 

• Identify goals, strategies, and priorities;

• Identify the resources needed and potential sources for those resources;

• Provide recommendations for how to organize and structure the Urban Forestry 

Program; and 

• Provide recommendations for short-term and long-term implementation actions

Please see Attachment 2 for a Powerpoint presentation shared by staff for LUEC on 

April 24, 2014.  The presentation describes further what an Urban Forest Strategic 

Plan is and how it would provide options for how to structure, fund, and manage or 

improve the Urban Forestry Program.

It is the intent of staff to use the grant funds to hire a professional consultant to work 

closely with both staff and members of a volunteer advisory committee to develop the 

Urban Forest Strategic Plan.  There is an existing sub-committee of the City’s Parks 

and Recreation Advisory Committee (PRAC) that has provided LUEC with 

recommendations on moving the Urban Forestry Program forward, and has expressed 

a willingness to continue to participate in the development of the Strategic Plan.    

Neighborhood/Community Interests (if known):

An Urban Forest Strategic Plan would have citywide impacts; it could potentially 

change how the current program is organized, how services are provided to residents, 

and how trees are managed citywide.   
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Options:

1. Move to approve entering in an Interagency Agreement with the Washington 

State Department of Natural Resources for the purpose of using $10,000 in 

awarded grant funds to develop an Urban Forest Strategic Plan. 

2. Decline entering into an Interagency Agreement with the Washington State 

Department of Natural Resources; decline acceptance of the grant funds.  

Financial Impact:

Entering into the Interagency Agreement will result in an additional $10,000 in grant 

funds towards completion of an Urban Forest Strategic Plan.  Declining to enter into 

the agreement would mean forfeiting the grant funds; staff would need to seek further 

direction from Council on whether or not to use existing resources to complete the 

Strategic Plan. 
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WASHINGTON STATE DEPARTMENT OF

Natural Resourlces

INTERAGENCY AGREEMENT WITH THE
Citv of Olympia

Agreement No. IAA- 14-036 1K244-1 2-DG-0 1 I
USDA Forest Service CFDA Number 10.664

This Agreement is between the City of Olympia and the Washington State Department of
Natural Resources, Resource Protection Division, referred to as DNR.

DNR falls under authority of RCW Chapter 43.30 of V/ashington State, Department of Natural
Resources. DNR and the City of Olympia herein after referred to as the Grantee, enter into this
agreement under Chapter 39 .3 4, Inter-local Cooperation Act.

The purpose of this Agreement is to develop an urban forest strategic plan with
recoÍrmendations to the City Council.

IT IS MUTUALLY AGREED THAT:

1.01 Statement of Work. The Grantee shall furnish the necessary personnel, equipment,
material and/or services and otherwise do all things necessary for or incidental to performing
work set forth in the Attachment "A".

1.02 The Grantee shall produce a mid-report by October 31, 2014, and a final report upon
project completion summarizing work performed and evaluating the performance and results of
this agreement.

2.01 Period of Performance. The period of performance of this Agreement shall begin upon
final execution by both parties, and end on lr4ay 29, 2015, unless terminated sooner as provided
herein.

3.01 Payment.. Payment will not exceed ten thousand dollars dollars ($10000). Payment for
satisfactoryperformance of work shall not exceed this amount unless the parties mutually agree

to a higher amount before beginning any work that could cause the maximum payment to be

exceeded. Payment for services shall be based on the rates and terms described in Attachment
,,8".

4.01 Billing Procedures. The Grantee shall submit invoices no more than4 times during the

period of performance stated in section 2.0I.Payment to the Grantee for approved and

completed work will be made by warrant or account transfer within 30 days of receivine the

pETER GOLDIIARK - Comnìrssþner of Publþ Lands
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invoice. V/hen the contract expires, any claim for payment not already made shall be submitted
within 30 days after the expiration date or the end of the hscal year, whichever is earlier.

5.01 Records Maintenance. The Grantee shall maintain books, records, documents and other
evidence, to sufficiently document all direct and indirect costs incurred by the City of Olympia in
providing the services. These records shall be available for inspection, review, or audit by
personnel of the DNR, other personnel authorizedby the DNR, the Office of the State Auditor,
and federal officials as authorized by law. The Grantee shall keep all books, records, documents,
and other material relevant to this Agreement for six years after agreement expiration. The
Office of the State Auditor, federal auditors, and any persons authorized by the parties shall have
full access to and the right to examine any of these materials during this period.

Records and other documents in any medium furnished by one party to this agreement to the
other party will remain the property of the furnishing party, unless otherwise agreed..

6.01 Rights to Data. Intentionally Deleted.

6.02 Printed Materials
o All printed materials, signs, and other products including websites resulting from this

grant must be reviewed by DNR prior to publishing.

o USDA Forest Service support shall be acknowledged in all publications or
audiovisuals in accordance with 7 CRF 30i5, Subpart 4,3015.200. All projects must
include an acknowledgement of funding sources, which may be recognized as

follows:

"Funds þr this project were provided by the USDA Forest Service Urban and Community
Forestry Program, administered through the State of llashington Department of Natural
Resources Urban and Community Forestry Program. "

Appropriate agency logos may be used in addition to the above statement, and are supplied to
successful applicants. Logos may also be found on the DNR UCF grant resources
webpage at

cs/UrbanF
sources.aspx.

o USDA Equal Opportunity statement must be included in all publications:

"The USDA is an equøl opportuniffi provider and employer. "

7.01 Independent Capacity. The employees or agents of each party who are engaged in
performing this agreement shall continue to be employees or agents of that party and shall not be

considered for any pu{pose to be employees or agents of the other party.

8.01 Amendments. This Agreement may be amended by mutual agreement of the parties.

Amendments shall be in writing and signed by personnel authorized to bind each of the parties.

9.01 Termination. Either party may terminate this Agreement by giving the other party 30

days prior written notice. If this Agreement is terminated, the terminating party shall be liable to
pay only for those services provided or costs incurred prior to the termination date according to
the terms of this Agreement,
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10.01 Termination for Cause. If for any cause either party does not fulfill in a timely and
proper manner its obligations under this Agreement, or if either party violates any of the terms
and conditions, the aggrieved party will give the other party written notice of the failure or
violation. The aggrieved party will give the other party 15 working days to correct the violation
or failure. If the failure or violation is not correctçd within 15 days, the aggrieved party may
immediately terminate this Agreement by notifying the other party in writing.

11.01 Disputes. If a dispute arises, a dispute board shall resolve the dispute like this: Each party
to this agreement shall appoint a member to the dispute board. These board members shall jointly
appoint an additional member to the dispute board. The dispute board shall evaluate the facts,

contract terms, applicable statutes and rules, then determine a resolution. The dispute board's
determination shall be final and binding on the parties.

12.01 Governance. This contract is entered into the authority granted by the laws of the State

of Washington and any applicable federal laws. The provisions of this agreement shall be

construed to conform to those laws.

If there is an inconsistency in the terms of this Agreement, or between its terms and any
applicable statute or rule, the inconsistency shall be resolved by giving precedence in the

following order:

(1) Applicable State and federal statutes and rules (See Minimum Federal Requirements -

Attachment C);
(2) Statement of Work,'and
(3) Any other provisions of the agreement, including materials incorporated by reference.

13.01 Assignment. The work to be provided under this Agreement and any claim arising from
this agreement cannot be assigned or delegated in whole or in part by either party, without the
express prior written consent of the other party. Neither party shall unreasonably withhold
consent.

14.01. Waiver. A party that fails to exercise its rights under this agreement is not precluded

from subsequently exercising its rights. A party's rights may only be waived through a written
amendment to this agreement.

15.01 Severability. The provisions of this agreement are severable. If any provision of this

Agreement or any provision of any document incorporated by reference should be held invalid,
the other provisions of this Agreement without the invalid provision remain valid.

16.01 Insurances. DNR is a part of the State of Washington and is protected by the State's self-

insurance liability program as provided by Chapter 4.92 RCV/. Grantee is protected through the

Washington Cities Insurance Pool (WCIA). These agencies have entered into this agreement to
provide/perform the Urban Forest Strategic Plan described therein. This agreement will
terminate on the date listed in the period of performance. The agencies agree to share

responsibility equally for losses that arise out of this agreement. The insurance requirements of
this section shall be deemed satisfied by Grantee's Proof of Coverage from WCIA evidencing

the coverage limits set forth in this section.

(1) General Insurance Requirements
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At all times during the term of this agreement, the Grantee shall, at its cost and expense, buy and
maintain insurance of the types and amounts listed below. Failure to buy and maintain the
required insurance may result in the termination of the agreement at DNR's option.

All insurance shall be issued by companies admitted to do business in the State of Washington
and have a rating of A-, Class VII or better in the most recently published edition of Best's
Reports unless otherwise approved by DNR. Any exception must be reviewed and approved by
the DNR Risk Manager or in the absence of, the Contracts Specialist at FMD, before the contract
is accepted. If an insurer is not admitted, all insurance policies and procedures for issuing the
insurance policies must comply with Chapter 48.15 RCW and284-15 V/AC.

Before starting work, Grantee shall fumish DNR, with a certificate(s) of insurance, executed by a
duly authorized representative of each insurer, showing compliance with the insurance
requirements specified in the bid/proposal, if applicable, and Agreement. Said certificate(s) shall
contain the Contract number IAA- 1 4-03 61K244-I2-DG-01 8, name of DNR Proj ect Manager, a

description, and include the State of Washington, DNR, its elected and appointed officials,
agents, and employees as additional insured on all general liability, excess, umbrella and
property insurance policies.

Grantee shall include all subgrantees as insureds under all required insurance policies, or shall
furnish separate certificates ofinsurance and endorsements for each subgrantee. Subgrantee(s)
must comply fully with all insurance requirements stated herein. Failure of subgrantee(s) to
comply with insurance requirements does not limit Grantee's liability or responsibility.

All insurance provided in compliance with this contract shall be primary as to any other
insurance or self-insurance programs afforded to or maintained by DNR. Grantee waives all
rights against DNR for recovery of damages to the extent these damages are covered by general

liability or umbrella insurance maintained pursuant to this Agreement.

DNR shall be provided written notice before cancellation or non-renewal of any insurance
referred to therein, in accord with the following specifications.

(1) Insurers subject to Chapter 48,18 RCW (Admitted and Regulated by the Insurance
Commissioner): The insurer shall give DNR 45 days advance notice of cancellation or
non-renewal. If cancellation is due to nonpayment of premium, DNR shall be given 10

days advance notice of cancellation.

(2) Insurers subject to Chapter 48.15 RCW (Surplus lines): DNR shall be given 20 days
advance notice of cancellation. If cancellation is due to nonpayment of premium, DNR
shall be given 10 days advance notice of cancellation.

In lieu of the coverages required under this section, DNR at its sole discretion may accept
evidence of self-insurance by the Grantee, provided Grantee provides the following:

Grantee shall provide a statement by a CPA or actuary, satisfactory to DNR that
demonstrates Grantee's financial condition is satisfactory to self-insure any of the
required insurance coverages.
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DNR may require Grantee to provide the above from time to time to ensure Grantee's
continuing ability to self-insure. If at any time the Grantee does not satisfy the self-
insurance requirement, Grantee shall immediately purchase insurance as set forth under
this section.

By requiring insurance herein, DNR does not represent that coverage and limits will be
adequate to protect Grantee and such Çoverage and limits shall not limit Grantee's
liability under the indemnities and reimbursements granted to DNR in this contract.

The limits of insurance, which may be increased by DNR, as deemed necessary, shall not be less
than as flollows:

(1) Commercial General Liability (CGL) Insurance: Grantee shall maintain general
liability (CGL) insurance, and, if deemed necessary as determined by DNR,
commercial umbrella insurance with a limit of not less than $1,000,000 per each
occurrence and $2,000,000 for a general aggregate limit. The products-completed
operations aggregate limit shall be $2,000,000.

CGL insurance shall be written on ISO occurrence form CG 00 01 (or substitute
form providing equivalent coverage). All insurance shall cover liability arising
out of premises, operations, independent Grantees, products-completed
operations, personal injury and advertising injury, and liability assumed under an

insured contract (including the tort liability of another assumed in a business
contract), and contain separation of insureds (cross liability) conditions.

(2) Employers Liability (Stop Gap) Insurance: If Grantee shall use employees to
perform this contract, Grantee shall buy employers liability insurance, and, if
deemed necessary as determined by DNR, commercial umbrella liability
insurance with limits not less than $1,000,000 each accident for bodily injury by
accident or $1,000,000 each employee for bodily injury by disease.

(3) Business Auto Policy (BAP) Insurance: Grantee shall maintain business auto
liability and, if deemed necessary as determined by DNR, commercial umbrella
liability insurance with a limit not less than $1,000,000 per accident. Such
insurance shall cover liability arising out of "any Auto." Business auto coverage
shall be written on ISO form CA 00 01, or substitute liability form providing
equivalent coverage. Ifnecessary, the policy shall be endorsed to provide
contractual liability coverage and cover a "covered pollution cost or expense" as

provided in the 1990 or later editions of CA 00 01 .

Grantee waives all rights against DNR for the recovery of damages to the extent
they are covered by business auto liability or commercial umbrella liability
insurance.

(4) V/orkers' Compensation Insurance: Grantee shall comply with all State of
Washington workers' compensation statutes and regulations. Vy'orkers'
compensation coverage shall be provided for all employees of Grantee and
required by contract to be provided to employees of any subgrantee or sub-
subgrantee. Coverage shall include bodily injury (including death) by accident or
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disease, which arises out of or in connection with the performance of this
contract. Except as prohibited by law, Grantee waives all rights of subrogation
against DNR for recovery of damages to the extent they are covered by workers'
compensation, employer's liability, commercial general liability or commercial
umbrella liability insurance.

Grantee shall indemnify DNR for all claims arising out of Grantee's, its
subgrantee's, or sub-subgrantee's failure to comply with any State of V/ashington
workers' compensation laws where DNR incurs fines or is required by law to
provide benehts to or obtain coverage for such employees. Indemnity shall
include all fines, payment of benef,rts to Grantee or subgrantee employees, or their
heirs or legal representatives, and the cost ofeffecting coverage on behalfofsuch
employees. Any amount owed to DNR by Grantee pursuant to the indemnity may
be deducted from any payments owed by DNR to Grantee for performance of this
Contract.

(5) To the fullest extent permitted by law, Grantee shall indemnify, defend and hold
harmless DNR, its off,rcials, agents and employees, from and against all claims arising
out of or resulting from the performance of the Agreement. "Claim" as used in this
agreement means any financial loss, claim, suit, action, damage, or expense,
including but not limited to attomeys' fees, attributable for bodily injury, sickness,
disease or death, or injury to or destruction of tangible property including loss of use

resulting therefrom. Grantee's obligation to indemniff, defend, and hold harmless
includes any claim by Grantee's agents, employees, representatives, or any
subgrantee or its employees. Grantee expressly agrees to indemnify, defend, and hold
harmless DNR for any claim arising out of or incident to Grantee's or any
subgrantee's performances or failure to perform the Agreement. Grantee's obligation
to indemnify, defend, and hold harmless DNR shall not be eliminated or reduced by
any actual or alleged concurrent negligence of DNR or its agents, agencies,
employees and ofhcials. Grantee waives its immunity under Title 51 RCW to the
extent it is required to indemnify, defend and hold harmless DNR and its agencies,
officials, agents or employees.

17.01 Complete Agreement in Writing. This Agreement contains all the terms and conditions
agreed upon by the parties. No other understanding, oral or otherwise, regarding the subject
matter of this Agreement shall be deemed to exist or to bind any of the parties.

18.01 Contract Management. The Project Coordinator for each of the parties shall be the
contact person for this agreement. All communications and billings will be sent to the project
coordinator.

19.01 Project Coordinators.

(l) The Project Coordinator for the Grantee is Stacey Ray. Telephone Number 360-753-
8046.

(2) The Project Manager for DNR is Linden Lampman, Urban and Community Forestry
Program Manager, Telephone Number 3 60 -902-17 03,
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IN WITNESS WHEREOF, the parties have executed this Agreement.

Grantee

Dated: 20 By:

Title

Address:

Phone

DLINS #

Approved as to Form

t City Attomey

Dated

Interagency Agreement
Approved as to Form 9129197

By the Assistant Attorney General
State ofVy'ashington

STATE OF WASHINGTON
DEPARTMENT OF NATURAL RESOURCES

By:
Albert Kassel

Title: DivisionManager

Address: 1111 V/ashington St SE

Olympia, WA 98504-7037

20
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Attachment A
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Recelved by:
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Natural Resources

2014 Community Forestry Assistance Grant Proposal

APPLICATION FORM

Project name (five words or less) Urban Forest Strategic Management Plan

Location (City) Olympia Tree City USA 
= 

Y fl N

Name of Applicant (Organization) City of Olympia

Daytime Phone o (360) ffi Appricant' s Federat t.D. Number 91-6001261

Address of Applica PO Box 1967

Olympia state WA 98507City z

contact Person StaceY RaY Daytime Phone # (360) 753-8046

Fax # (360) 753-9097 E_mait Address sray@ci.olympia.wa. us

Brief Description of Project and Objective:

Olympia's project objective is to develop a Urban Forest Strategic Management Plan

ls this project currently funded through another entity? !Yes ENo
Was this prevrou funded thro h another entity? trYes ENo

DNR funds requested

Applicant share

ln-kind share

Cash share

Total amount of project

from budget work sheet

from budget work sheet

from budget work sheet

from budget work sheet

from budget work sheet

10,000.00
5,425.00

1,107.00

$

$

$

$

$ 16,532.00

By signing this grant proposal application form, the undersigned agrees that all information is accurate
to the best of their knowledge.

Stacey Ray, Associate Planner
Name and Title of Authorized Representative

I
b

re

Revised 2014

ntative

Washíngton DNR Urban and Community Forestry Gnnt Application_21l4



2014 Community Forestry Assistonce Gront Applicotion
City of Olympio, WA

2014 Community Foreslry Assislonce Gront Proposol:
Urbon Forest Strolegic Monogemenl Plon

City of Olympto

Section 4.2 Overoll Project

Bockground

The City of Olympio firsi estoblished iis Urbon Forestry Progrom (Progrom) in ihe
eorly nineties. At one point, it wos stoffed by three full-time professionols ond
wos responsible for o voriety of monogement octivities: regulotory
development review, street free plonting, tree risk monogemeni, ond educotion
ond outreoch. The City's progrom wos often cited os o regionol model for best
proctices, ond frequently initioted innovotive ond new projecfs.

However, when the notionol recession begon to impoct the City budget in 2008,

the once-thriving progrom wos significontly curtoiled by funding reductions.
Speciol projects were holted, followed by the eliminotion of o very populor
neighborhood street tree plonting progrom. The Urbon Forester position wos
reduced to holf-time in 20ll with odditionol duiies odded in2012. A mojor
winter sform in 2012 depleted funds for lree risk monogement, ond competing
demonds on the Porks, Arts, ond Recreotion Deportment sioff lefl few resources
for street tree mointenonce.

Since thot time, the Progrom hos continued, but only providing core services
with on emphosis on odministering the tree protection ond replocement
development regulotions ond very limiled iree risk mitigotion. The impocts of
such o drostic reduction ore beginning to be felt os street trees citywide need io
be ossessed, pruned, removed, ond reploced.

City stoff members hove mode efforts to respond to lhe emerging needs;
however, responses ore ofien temporory meosures thot ore not sustoinoble,
long-term solutions. Continued funding limitotions hove olso impocted the City's
obility to coordinote ond prioritize urbon forestry octivities ocross deportments.

The City Council hos become increosingly owore of the worsening situotion, but
in porticulor eorlÌer this yeor when downtown residents ond business owners
were olerting Councilmembers to concerns obout trees impocting streel lights
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ond downtown sofety. With their ottention on street trees, the City Council hos

osked stoff to toke o cleor, hord look ol whot needs to be done, ond whot
funding sources ore needed to respond to the community ond mointoin o sofe

ond heolthy urbon forest citywÍde.

Commttment

Olympio hos been o Tree City USA for over 20 yeors, ond despite the recent
reductions ín educotion ond progrommíng, there is o widespreod oworeness of

the benefits of trees ond strong community suppori for urbon forestry. For

exomple, the City is in the finol phose of odopting on updoted Comprehensive
Plon (Plon) to guide how the City will grow ond develop over the next 20 yeors.

During the visioning ond comment phoses of the updote, citizens commented
often thot trees ploy on integrol role in Olympio stoying o desiroble ploce to live

ond work. The Plon's proposed vision stotement imogines "[o] dense tree
conopy throughout the City [thot] provides qesthetic, heolth, environmentol,
ond economic benefits." Policies throughout the Plon support tree preservotion,

protection, ond plonting.

Secondly, o new sub-committee of the City's Porks, Arts, ond Recreotion
Advisory Committee (PRAC) hos formed oround urbon foreslry issues. Thís sub-

committee is mode up of PRAC members, members of the Olympio Plonning

Commission ond Utility Advisory Committee, ond community members with on

interest or expertise in the core of trees. This group hos token o committed
"gross roots" opprooch to leorning obout the City's existing resources ond
developing recommendotions for how to enhonce the urbon forestry progrom.

The Council hos recently responded to communily input ond concern, ond stoff

concerns by giving stoff two importont directives: oddress the downtown street

trees immediote mointenonce needs, ond provide recommendotions how besf

to restore urbon forest monogement services to the comrnunity. The second

holf of the directive comes of o criticol point for the Urbon Forestry Progrom.

Plonning

The City Council directive ond dedicotion of portiol funding hos creoted on

opportunity for ihe City to develop on Urbon Forest Strotegic Monogement Plon

(Monogement Plon) for Council considerotion. However, wiih only o holf-time
2
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Urbon Forester ond very litlle stoff copocity elsewhere to develop the
Monogement Plon, the City is opplying for o Community Forestry Assistonce
Gront to hire o professionol consultont to work with the PRAC Sub-Committee
ond provide recommendotions bosed on best monogement proctices thot
ensure o new unbiosed, fresh, ond professionol opprooch.

The purpose of developing the Monogement Plon is to determine
recommendotions for the City Council on how the Progrom should best be
orgonized, odministered, ond funded going forword. There is o need to reolign
the Progrom fromework to better reflect exisling conditions, os well os enoble
the City to be prepored to copitolize on o number of new ond exciting
opportunities to:

. Commit to colloboroting with the non-profit Forterro on developing o
Green Cities Portnership, which would significontly expond the copocity
ond impoct of the City's existing Porks Stewordship Progrom;

. Engoge volunteers who ore possionote obout urbon forestry, like the
PRAC sub-committee thot is meeting regulorly to discuss issues;

. lntegrote innovotive new lond cover onolysís doto into the City's urbon
forestry monogement proctices;

. Design ond implement green infrostructure for o new streetscope
frontoge for o mojor downtown tronsportotion corridor downtown with
technicol design ossistonce from the Environmentol Protection Agency;

. Complete o widespreod revision to the Developmenl Code to integroie
new low impoct development best proctices os required by the
Woshington Stote Deportment of Ecology in 2016.

To provide the City Council with recommendotions in response to their directive,
lhe consultont will be osked to oddress the following objectives in developing o
Monogement Plon for the City:

. ldentify key chollenges the progrom foces moving forword;

. ldentify the resources ovoiloble, including funding, policies ond
regulotions, technicol expertise, dolo, ond softwore, tools or equipment;

' ldentify gools ond oreos of oction for oddressing the key chollenges;
. ldentify resources needed to implement the gools ond octions;
. Provide options for how the progrom con be orgonized ond odministered;
. Provide options for how to engoge community volunteers; ond
. Moke recommendotions for short ond long-term implementotion.

Project Lioison: Stocey Roy
(3ó0) 753-804ó - sroy@ci.olympio.wo.us
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lf selected, the City would begin work on executing the gront proposol

immediotely. This would support hoving the consultqnt's work completed by

September for Council's discussions on next yeor's budget ollocotions.

Supporf

Support for this initiotive is strong. Stoff from Community Plonning ond
Developmeni, Public Works, ond Porks, Arts, ond Recreotion oll recognize thot
there is o need to efficiently direct existing resources, define deportment ond
stoff roles, ond determine o long-term model for monoging fhe urbon foresi
going forword. The disjointed ond reoclíve model in ploce now is not efficient
or sustoinoble.

The City Councíl hos provided cleor direction to stoff to bring forword
recommendotions for how to continue the Urbon Forestry Progrom. They hove
further supported this directive with the equivolent of o quorter-employee in

funding; however, not enough to fund o well-developed, in-depth onolysis ond
recommendotions os needed for o long-term ond sustoinoble solution.

Lostly, through formol plonning processes, Ciiy's Advísory Committees, ond
comments directed to the City Council, community members hove expressed o

strong desire to see the Cíty develop o Monogement Plon. Pleose see on

enclosed letter of support from Mr. Thod Curlz ond Mr. Robert Dengel, both of
whom in their Advisory Commíttee roles hove engoged in discussions on the
future of urbon forest monogement in Olympio.

/mpocfs

The notionol recession senl o cleor messoge to locol governments thot the woy
some services ore provided mokes them extremely vulneroble to economic
conditions. Urbon Forestry wos one progrom oreo thot suffered greotly during

the lost few yeors; however, the experience ís one thot creotes on opportunity
to reflect on whot it meons for o progrom to be "sustoinoble."

By working closely with o consultont, ocross deportments, ond in consultotíon

with community members, Olympio hos on opportunity to recreote qn Urbon

Forestry Progrom from o new perspective emphosizing resílience ond nimbleness

to better odopt to chonging environmentol ond economic condítions.
4
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A resilient ond odoptive Progrom moy include diversifying skillsets, greoter
communiiy porticipotion ond investment, innovotive funding sources, new
portnerships, or troining ocross deporiments. Being odoptive olso meons
ensuring regulor progrom evoluolion ond on obility ond willingness to moke
odjustments os needed.

The City will benefit from hoving o Monogemeni Plon, becouse it will estoblish:
. An inventory of existing expertise, tools, ond funding resources;
. Deportment roles ond responsibilities;
. Actions to implement the new Comprehensive Plon; ond
. Considerofions for monogement ond Council onnuol budgeting process.

Budget

It is our intent to use $.l0,000 in gront funds to hire o consultont to prepore the
Monogement Plon. Motching funds will be provided in the form of stoff time
(from Community Plonning ond Development, Porks, Arts, ond Recreotion, ond
Public Works) ond volunteer time (City Advisory Committees ond Commissions),

Pleose see ottoched Budget Worksheet for odditionol detoils. While we
oniicipote thot there will be o significont dedicotion of stoff ond volunieer time
to support the consultont; the worksheel includes estimotes, which moy vory
depending on the consultont hired ond the extenf of stoff support required.

Follow-up Acfivities

Stoff will first submit the Monogement Plon findings to Council for budgel ond
work plon opprovol so they con be implemented; we will position us to meet
ond exceed current professionol stondords. Stoff will olso be oble to loke full

odvontoge of emerging opportunifies, such os entering into o portnership with
torterro ond updoting the tree preservotion regulotions for low impoct
development.

Lostly, the City will be better positioned io seek gronts to complete o ciiywide
tree inventory ond updote the exisling Mosier Street Tree Plon. Both of which
ore criticol next steps for sustoinoble long-ierm monogement of the urbon forest

ProjecT Lioison: Stocey Roy
(3ó0) 253-804ó - sroy@ci.olympio.wo.us

5



C¡ty of Olympio I Copitol of Woshington Stote
P.O. Box 1967, Olympio, WA 98507-1967

olympiowo,gov

February 28,2074

Ms. Nicki Eisfeldt
UCF Grant Coordinator
1111 Washington Street SE

Olympia, Washington 9850 1

MS-47037

Dear Ms. Eisfeldt:

We are writing, as the Chair of Olympia's Utility Advisory Committee and the Chair of the City's
Parks and Recreation Advisory Committee's sub-committee on urban forestry, to support the
City's application for a Community Forestry Assistance Grant.

The strains the recent recession placed on the City's budget have resulted in successive and
ultimately dramatic reductions in the funding and staff available to support and develop Olympia's
urban forestry resources. However, the community's interest in trees and desire to have more of
them has not waned. As a result, there's been increasing public concern about the cuts. In the last
18 months, as the City's financial situation has begun to improve, both the Parks and Recreation
Committee and the Utility Advisory Committee, which advises the Council about storm and surface
water issues, have had ongoing discussions about how to restore and expand the City's forestry
programs. These led to the establishment of our subcommittee, which is about to complete a set of
general policy recommendations to the Council.

One of the first of these will be the need for a new Urban Forestry Plan; the current plan was
completed in 2001, and only dealt with the management of street trees, not the long-term support
and development of the City's canopy as an integrated whole. Since then, Olympia has grown and
expanded a lot; the responsibilities for trees in the City have ended up parceled-out among a
number of departments which communicate only intermittently; and ongoing research has added
significantly to our understanding of the ecosystem services provided by urban forests. Citizens,
the members of our Committees, staff, and Council all want to take a thorough and careful look at
what our priorities, policies, and strategies should be in order to rebuild this program as

effectively and successfully as we can.

This year's operating budget set aside some money for staff to draft a new plan, and we expect
volunteer citizen participation will provide some help in that process. However, there's still not a

MAYOR: Siephen l-1. Buxboum, MAYOR PRO TEM: Nothcrniel Jones, CITY MANAGER: Sle.uen R Holl

COUNCILMEMBERS: Jinr (ìooper. Julie Honkins, Steve Longer, Jeonnine Roe, Cheryl Selby



Ms. Nicki Eisfeldt
UCF Grant Coordinator
February 28,2014
Page2

lot of money available considering the amount of work that we think needs to be done. This grant
would provide really valuable additional funding for this project and we hope you will support it.

Best wishes,

Rob Dengel, Chair
Olympia Parks and Advisory Committee's
Subcommittee on Urban Forestry

ffi,X
Thad CurE, Chair
Olympia Utility Advisory Committee



Attachment B

YYASHINGIOII SIAIf Of PARTMETû @
Natural Resources

BUDGET WORKSHEET

App ricant City of Olympia

Project Name Urban Forest Strategic Management Plan

ITEM Grant Applicant ln-Kind Gash TOTAL

Project Consultant, 100 hours @ $lOO $10,000
City Staff Project Support (research ¡nterv¡ews, data colleÇtion, etc.)

Various City Staff, 150 hours @ $SS $5,250
Community Advisory Committee hours, 50 hours @ $22.14 $1,107
Website and Social Media, City Staff, 5 hours @ $35 $1 75

TOTAL $ 10,000 $ 5,425 $ 1,107 $ $
16,532

Community Forestry Assistance Grant requests must be a minimum of $3,000
and may not exceed $10,000.

Revised 2014 Washington DNR Urban and Community Forestry Grant Applicat¡on_2114



Attachment C

MINIMUM FEDERAL PROVISIONS

The Sub-recipient shall comply with all applicable federal, state and local laws, rules and

regulations in carrying out the terms and conditions of this agreement. "Sub-recipient" means

the agency, firm, provider, organization, individual, or other entity performing services under

this Agreement and shall include all employees of the Sub-recipient. The following list
identifies specific federal provisions that may apply to the Sub-recipient under this Agreement

but does not identify all such provisions.

1. Cost Principles. By accepting Federal assistance, the Sub-recipient agrees to abide by
the applicable Office of Management and Budget (OMB) Circulars in in the expenditure of
federal funds and performance under this program. Below are the applicable Circulars.

OMB Circular A-87 - Cost Principles for State, Local and Indian Tribal Governments (2

Code of Federal Regulations (CFR) part225).

OMB Circular A-122 - Cost Principles for Non-Profit Organizations (2 CFR pafi23O)

2. Administrative Requirements. OMB Circular A-lO2 - Grants and Cooperative

Agreements with State and Local Governments (7 CFR 3015, 7 CFR 30L6,2 CFR225)

OMB Circular A-110 - Uniform Administrative Requirements for Grants and Other

Agreements with Institutions of Higher Education, Hospitals and Other Non-Profit
Organizations (2 CFR part2I5).

3. Audit Requirements. OMB Circular A-133 - Audits of States, Local Governments, and

Non-Profit Organizations. Only non-federal entities that expend $500,000 or more federal

awards in a year are required to obtain an annual audit in accordance with the Single Audit
Act Amendments of 1996, as amended, OMB Circular A-133. Sub-recipients expending

less than $500,000 in a year are exempt from federal audit requirements but must make

records available for review or audit by federal agencies or DNR (7 CFR part 3025).

4. Executive Compensation. Sub-recipients must report the names and total compensation

of each of the Sub-recipient's five most highly compensated executives for the Sub-

recipient's preceding completed fiscal year to DNR by the end of the month following the

month of the effective date of this Agreement, if:

In the Sub-recipient's preceding fiscal year, the Sub-recipient received-
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i.) 80 percent of more of its annual gross revenues from Federal procurement

contracts (and sub-contracts) and federal financial assistance subject to the

Transparency Act, as defined a 2 CFR $ 170.320 (and sub-awards); and

ii.) $25,000,000 or more in annual gross revenues from federal procurement

contracts (and sub-contracts) and federal financial assistance subject to the

Transparency Act, (and sub-awards); and

iii.) The public does not have access to information about the compensation of the

executives through periodic reports filed under section 13(a) or 15(d) ofthe
Securities Exchange Act of 1934 (15 U.S.C. $$ 78m(a) 78o(d)) or section

6104 of the Internal Revenue Code of 1986.

5. Traffickins in Persons. The following prohibition statement applies to Sub-recipient,

and all Sub-awardees of the Sub-recipient. Sub-recipient must include this statement in all

sub-awards made to any private entity under this agreement.

YOU AS THE SUB-RECIPIENT, YOUR EMPLOYEES, SUB-AV/ARDEES UNDER THIS AWARD, AND SUB-

AWARDEES' EMPLOYEES MAY NOT ENGAGE IN SEVERE FORMS OF TRAFFICKING IN PERSONS

DURING THE PERIOD OF TIME THAT THE AGREEMENT IS IN EFFECT; PROCURE A COMMERCIAL SEX

ACT DURING THE PERIOD OF TIME THAT THE AGREEMENT IS IN EFFECT; OR USE FORCED LABOR IN
THE PERFORMANCE OF THE AGREEMENT OR THE SUB-AWARDS UNDER THIS AGREEMENT. SUB-

RECIPIENT MUST INCLUDE THE ABOVE REQUIREMENTS IN ANY SUB-AWARD UNDER THIS

AGREEMENT.

6. Elieible Workers. Sub-recipient shall ensure that all employees complete the I-9 form to

certify that they are eligible for lawful employment under the Immigration and Nationality
Act (8 USC $ I324a). Sub-recipient shall comply with regulations regarding certification

and retention of the completed forms. These requirements also apply to any sub-award under

this agreement.

7. DUNS and CCR Requirements. Unless otherwise exempted from this requirement

under 2 C.F.R $ 25.1 10, Sub-recipient must maintain the cuffency of its information in the

Central Contractor Registration (CCR) until submission of its final financial report required

under this Agreement or Sub-recipient receives final payment, whichever is later.

Sub-recipient may not make a sub-award to any entity unless the entity has provided its Dun

and Bradstreet Data Universal Numbering System (DUNS) number to Sub-recipient. A
DUNS number may be obtained from D&B by telephone (currently 866-105-5711) or the

Internet (currently at http ://fedgov.dnb.com/webform ).

8. Debarment and Suspension. Sub-recipient certifies that neither it nor its principals are

presently debarred, declared ineligible, or voluntarily excluded from participation in
transactions by any federal department or agency. Sub-recipient shall immediately inform
the Federal funding agency and DNR if they or any of its principals become excluded,

debarred, or suspended from entering into covered transactions with the federal government
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according to the terms of 2 CFR Part 180. Additionally, should Sub-recipient or any of its

principles receive a transmittal letter or other official federal notice of debarment or

suspension they shall notify the Federal funding agency and DNR without undue delay. This

applies whether the exclusion, debarment or suspension is voluntary or involuntary.

Sub-recipients are prohibited from contracting with or making sub-awards under covered

transactions to parties that are suspended or debarred or whose principals are suspended or

debarred. "Covered transactions" include those procurement contracts for goods and services

awarded under a non-procurement transaction (e.g., grant or cooperative agreement) that are

expected to equal or exceed $25,000 or meet certain other specified criteria. 2 C.F.R. $

l8O.22O of the government-wide non-procurement debarment 4nd suspension guidance

contains those additional circumstances. All non-procurement transactions (i.e., sub-awards),

irrespective of award amount, are considered covered transactions.

V/hen a Sub-recipient enters into a covered transaction with an entity at a lower tier, the Sub-

recipient must verify that the entity is not suspended or debared or otherwise excluded. This

verification may be accomplished by checking the Excluded Parties List System (EPLS)

maintained by the General Services Administration (GSA), qollecting a certification from the

entity, or adding a clause or condition to the covered transaction with that entity (2 C.F.R. $

180.300)

9. Drug-Free Workplace. Sub-recipient agrees to make a good faith effort, on a continuing

basis, to maintain a drug-free worþlace as a condition for receiving this sub-award. Sub-

recipient shall:

a) Publish a drug-free workplace statement and establish a drug-free awareness program

for its employees; and

b) Take actions concerning employees who are convicted of violating drug statues in the

worþlace.

Sub-recipient shall identify all known workplaces under this Agreement and keep this

information on file during the performance of this agreement.

L0. Non-Discrimination. During the performance of activities under this Agreement, the

Sub-recipient shall comply with all federal and state non-discrimination laws, regulation and

policies. In the event of the Sub-recipient's non-compliance or refusal to comply with any

non-discrimination law, regulation or policy, this Agreement may be rescinded, cancelled or

terminated in whole or in part, and the Sub-recipient may be declared ineligible for further

agreements with DNR.
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In accordance with Federal law and U.S. Department of Agriculture/Department of Interior

policy, this institution is prohibited from discriminating on the basis of race, color, national

origin, sex, age or disability.

USDA - To file a complaint of discrimination write USDA, Director, Office of Civil
Rights, Room 326-W, Whitten Building, 1400 Independence Avenue S'W, Washington,

D.C.20250-9410 or call (202) 720-5964.

DOI - The formal complaint should be filed by you or your representative, using

Department of the Interior Form DI-I892, with the Bureau or Office EEO Officer where

the alleged discriminatory incident occurred or with the Director, Office for Equal

Opportunity, 1849 C Street N.W., MS-1442 MIB, Washington, D.C.20240. The DI-
1892 form may be obtained from the EEO Counselor or the Bureau EO Office.

If you are filing a complaint against another agency go to

for more information

10. Lobbyine. Sub-recipient shall not use funds from this Agreement to pay any person for

influencing or attempting to influence an officer or employee of Congress, or an employee of
a Member of Congress, in connection with the awarding of any federal contract; the making

of any federal graft; the making of any federal loan; the entering into of any cooperative

agreement; and the extension, continuation, rsnewal, amendment, or modification of any

federal contract, grant, loan, or cooperative agreement.

If any funds other than federal appropriated funds have been paid or will be paid to any

person for influencing or attempting to influence an officer or employee of any agency,

Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this agreement, the Sub-recipient shall complete and submit

Standard Form-LLL, Disclosure Form to Report Lobbying, in accordance with its
instructions.

Sub-recipient shall include the above language in documents for all sub-awards under this

Agreement at all tiers.

12. Other Grant SpecifTc Requirements. Identify other grant-specific federal requirements

here unless already addressed in the Agreement and number each of them sequentially.

Note: For further information related to federal requirements that may apply to Sub-recipient

under this Agreement, go to:
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Urban Forestry
Part II:  Urban Forest Strategic Plan 

Stacey Ray, Associate Planner 
Community Planning and Development
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Urban Forest Strategic Plan
What is a strategic plan? 
A Strategic Plan provides direction on how to build a sustainable urban 
forestry program by identifying challenges, understanding existing conditions, 
establishing key objectives, and developing short and long‐term strategies.  
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Urban Forest Strategic Plan
Common Elements of a 
Strategic Plan:
• Current State of the Forest/Urban 

Forestry Program
• Vision and Mission Statements
• Current Issues/Challenges
• Goals 
• Strategies
• Recommendations
• Performance Management
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Urban Forest Strategic Plan
Why develop a Strategic Plan? 
• Fresh look at the current program organization 
and responsibilities

• Be ready to take advantage of  opportunities to 
coordinate internally or with new partners  

• Grant funding and staff are committed
• Community interest is high
• Take advantage of lessons learned and move 
forward sustainably 
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Urban Forest Strategic Plan
What are the key objectives? 
• Identify key existing and future 

challenges 
• Identify existing resources 
• Identify goals, strategies, and priorities
• Identify the resources needed and 

potential sources
• Recommendations for how to organize 

and structure the Urban Forestry 
Program

• Recommendations for short‐term and 
long‐term implementation actions
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Urban Forest Strategic Plan
Next Steps…
 Establish an interdepartmental staff team
 Be awarded a WADNR/Forest Service grant 
 Develop and distribute a Request for   
Qualifications  (RFQ)

 Select a consultant
 Coordinate with the PRAC Sub‐Committee and 
other Advisory Committees and stakeholders

 Develop an Urban Forest Strategic Plan
Deliver to City Council (late summer/early fall)



City of Olympia City Hall

601 4th Avenue E.

Olympia, WA 98501

360-753-8447

Approval of Amendment to Ordinance 6903 (Operating Budget)

City Council

Agenda Date: 6/17/2014    

Agenda Number: 4.H  

File Number: 14-0546  

Status: 1st 

Reading-Consent
Version: 2File Type: ordinance

..Title

Approval of Amendment to Ordinance 6903 (Operating Budget)

..Recommended Action

Committee Recommendation:

Not referred to a committee.

City Manager Recommendation:

Move to approve amending ordinance on second reading.

..Report

Issue:

Amendment to Ordinance 6903

 

Staff Contact:

Dean Walz, Fiscal Services Director, Administrative Services Department, 

360.753.8465

Presenter(s):

Dean Walz, Fiscal Services Director

Background and Analysis:

The background and analysis have not changed from first reading to second reading.

To change the budget the Council must approve a new ordinance amending the 

budget.  Generally, budgetary amendments are made quarterly. On occasion a budget 

change needs to be made between the quarterly updates and a separate ordinance 

will come before the council. These ordinances do not officially amend the budget 

ordinance, but does provide authorization to expend funds. The attached ordinance 

reflects ordinances which may have been adopted relating to the budget since the last 

quarterly update, and other proposed changes to the budget. 

Four ordinances were passed since the adoption of ordinance 6903. 

Ordinance 6901, which appropriated General Fund fund balance for the following 

purposes:

$836,300 for the Equipment & Facilities Reserve Fund

$500,000 for the Isthmus Park Project

$325,000 for PSE - Street Light Conversion

Page 1  City of Olympia Printed on 6/11/2014
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Agenda Date: 6/17/2014    

Agenda Number: 4.H  

File Number: 14-0546  

$200,000 for Information Systems improvements

$  88,880 for the Parking Special Account

The above fund balance resources were generated from 2013 budget savings and 

revenues excess of anticipated revenues.

Ordinance 6906, which appropriated $50,000 for Community Renewal Planning, 

funded from the General Fund fund balance.

Ordinance 6907, which appropriated $200,000 for the Police Annex demolition project, 

funded from the City Hall Construction Fund.

Ordinance 6908, which appropriated $233,070 for installation of solar panels at City 

Hall, funded by a $183,070 grant from the State of Washington, Department of 

Commerce and $50,000 from the City Hall Construction Fund.

Budget Items Not Previously Presented to the Council:

1) Appropriation of $1,830 to be transferred to the General Fund, from the 1995 

LTGO Bond Fund, which is being closed by the attached ordinance. This 

represents the residual balance in the Bond Fund.

2) Appropriation of $10,000 for the development of an urban forest strategic plan.  

Funded by a community forestry assistance grant from the State of Washington 

Department of Natural Resources.

3) Appropriation of $5,400 from the operation and maintenance of the Artesian 

Park.  Funded by rent revenue from food vendors.

4) Appropriation of $219,360 for lawn care education by the Storm & Surface 

Water Utility.  Funded by a grant from the State of Washington Department of 

Ecology.

5) Appropriation of $36,000 for the Zonar system.  Funded from the Equipment 

Rental (Fleet) Fund fund balance.  Zonar is a system which provides vehicle 

inspection reports, GPS opportunities, and real-time diagnostics.

6) Appropriation of $16,845 to replenish budget expended providing services to 

the Oso landslide incident.   Funding is through reimbursements from 

Snohomish County.

7) Appropriation of $40,000 for additional sidewalk repair.  Funding provided by a 

$31,730 grant from the Washington Cities Insurance Authority, and by $8,270 

from the Insurance Trust Fund.

8) Appropriation of $167,902 to be paid from the Storm & Surface Water Debt 

Fund.   The Debt Fund is being created by the attached ordinance.  The City 

recently received a grant which requires a separate Debt Fund be established.  

Funding is from funds already budgeted within the Storm & Surface Water 

Utility O&M Fund.

9) Public Works re-organized its administration functions.  Due to re-org the 

Page 2  City of Olympia Printed on 6/11/2014
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indirect cost allocations for various sections was re-computed. This resulted in 

a change in allocations to various sections within Public Works.  The changes 

require an additional appropriation in the General Fund of $210,938. This 

appropriation is funded by additional revenue of $230,912, resulting in a budget 

gain of $19,974 in fund balance.  Additionally, the Fleet Operating Fund 

requires an appropriation of $39,783. This is off-set by $16,500 in revenue, 

resulting in a net use of fund balance of $23,283.

10) Appropriation of $6,621 for microfilming costs related to a public records 

request.  Funding is from fees charged for the costs of microfilming.

11) Appropriation of $20,160 for lease payments of electric vehicles to the Fleet 

Operating Fund. Funding is from vehicle rental payments.

Neighborhood/Community Interests (if known):

None noted.

Options:

1) Approve ordinance amending ordinance 6903. 

2) Do not approve the amending ordinance. The budget items would not be 

authorized.

Financial Impact:

The total increase in appropriations is $3,208,089. The sources of funding for these 

appropriations are noted above.
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Ordinance No.

AN ORDINANCE OF'THE CITY OF OLYMPIA, WASHINGTON, RELATING TO
BUDGETS, FINANCE, AND SALARIES, AND AMENDING ORDINANCE NO. 6903.

WHEREAS, the City Council of the City of Olympia, having held a public hearing on the preliminary
budget on November 12,2013, as required by law, and having considered the public testimony presented;

and

WHEREAS, the City Council of the Çity of Olympia passed ordinance 6888 on December 17,2013; and

WHEREAS, the City Council of the City of Qlympia passed ordinance 6903 on April 15, 2014; and

WHEREAS, throughout the year, updates are required to recognize changes relating to budgets, finance

and salaries; and

WHEREAS, the City of Olympia received a loan from the State of Washington, Department of Ecology
to benefit the Storm Surface Water Utility and the loan requires the City to have a separate fund for
interest and principal payments on the loan; and

WHEREAS, all principal and interest of the Limited Tax General Obligation Bond Fund, 1995, have

been paid and the Fund is no longer needed; and

WHEREAS, the following amendments need to be made to ordinance 6903;

NOW, THEREFORE, THE OLYMPIA CITY COUNCIL ORDAINS AS FOLLOWS:

Section l. 2014 Budset. The budget for the calendar year 2014 is hereby adopted in the amounts and for
the purposes as shown below; and the following sums, or so much thereof as shall severally be found
necessary, are hereby appropriated out of any of the monies in the several funds in the City Treasury

hereinafter named.

APPROP

ADDITIONS
TO FUND
BALANCE

FUNI)
APPROP.

FUNI)
BALANCE

ESTIMATED
REVENUE

$egse#+
$6s^613.525

General, Regular
Operations

$13#67
$2,0s3Å11

General, Special Sub-
Funds

2t9.400 1,082, r 30 1,301,530Special Accounts
258,1545,000 253,154Washington

Center
123,000Municipal Arts 123,000

658,800 7,529,975Equip &
Facilities Reserve

871,t7 5

648+e1888
65,61J,736

6q,-æJáe
68.886.184

Total General Fund w2
3,272.448

565,9214"'/5'n Avenue 565,921



Corridor Bridge Loan
1.830I-TGO Bond Fund.

t995
1.830

1,197 ,l50 1,1.97,750LTGO Bond Fund -
2006 Parks

UTGO Bond Fund -
2009 Fire

1,214,903 1,195,53 I 19,372

Ciry Hall Debt Fund -
2009

1,032 2,420,886 2,421,918

438,2t32010 LTGO Bond -
Street Proiects

438,213

178,28rL.O.C,A.L, Debt
Fund - 2010

1 178,280

405,063 40s ,06320108 LTGO Bonds -
HOCM
2013 LTGO Bond
Fund

672,325 672,325

11.702,350Water Utility O&M 478,212 11,224,138

t7,231,284
Sewer Utility O&M

284,094
16,947,r90

9.665.331 1 0,05 1,3 52Solid Waste UtiliW 386,Q21

76,607 4#2]e1
4.891.467

Storm Water Utility

2,027,113 14,832Water/Sewer Bonds 2,04r,945
167.902Stt¡nnr,vater l)ebt

Service Fund

167.902

+#s+08s
1.747.029

Equipment Rental +€+8s
78,8t2

s34,204TOTALS æ#61494
$4.579,057

$l{€ro+{r133
$119,236,ó59

g+2015131æ

$123.78r.5r2

Section 2. Administration. The City Manager shall administer the budget, and in doing so may

authorize adjustments within the funds set forth in Section 1 above, to the extent that such adjustments are

consistent with the budget approved in Section 1.

Section 3. Salaries and Compensation. The salaries and compensation for the City of Olympia
employees for the calendar year 2014 shall be as set forth in the "Supplementary Information" section of
the 2Ql4 Adopted Operating Budget document, or as the same may be amended by the City Manager as

part of his administration of the budget pursuant to Section 2 above.

Section 4. Benefit Cost Sharins. The City Manager is authorized to modiff and establish benefit cost

sharing for City employees; and such programs may be based, inpart, on an employee's staft date with
the City.

Section 5. Seyer?bilitv. The provisions ofthis ordinance are declared separate and severable. Ifany
provision of this ordinance or its application to any person or circumstances is held invalid, the remainder

of this ordinance or application of the provision to other persons or circumstances shall be unaffected.

2



Section 6. Ratification. Any act consistent with the authority and prior to the effective date of this

ordinance is hereby ratified and affirmed.

ce Fu F'und

Storm & Water Debt Service Fund fì'rr nun)ose ol' navins nrincinal inl.eresl of clebt

8. n Tax
1 995" here

þe Uallsfered to the General F'unçI.

Section $. Effective Date. This ordinance shall take effect five (5) days after publication, as provided

by law.

MAYOR

ATTEST:

CITY CLERK

APPROVED AS TO FORM:

T CITY ATTORNEY

PASSED:

APPROVED:

PUBLISHED:



City of Olympia City Hall

601 4th Avenue E.

Olympia, WA 98501

360-753-8447

Approval of Amendment to Ordinance 6905 (Capital Budget)

City Council

Agenda Date: 6/17/2014    

Agenda Number: 4.I  

File Number: 14-0547  

Status: 1st 

Reading-Consent
Version: 1File Type: ordinance

..Title

Approval of Amendment to Ordinance 6905 (Capital Budget)

..Recommended Action

Committee Recommendation:

Not referred to a committee.

City Manager Recommendation:

Move to approve amending ordinance on first reading and forward to second reading.

..Report

Issue:

Amendment to Ordinance 6905

 

Staff Contact:

Dean Walz, Fiscal Services Director, Administrative Services Department, 

360.753.8465

Presenter(s):

Dean Walz, Fiscal Services Director

Background and Analysis:

To change the budget the Council must approve a new ordinance amending the 

budget.  Generally, budgetary amendments are made quarterly. On occasion a budget 

change needs to be made between the quarterly updates and a separate ordinance 

will come before the Council.  These ordinances do not officially amend the budget 

ordinance, but does provide authorization to expend funds. The attached ordinance 

reflects ordinances which may have been adopted relating to the budget since the last 

quarterly update, and other proposed changes to the budget. 

One ordinance passed since the adoption of ordinance 6905. 

Ordinance 6908 appropriated $233,070 for the installation of solar panels at City Hall.  

That appropriation was funded by a transfer of $50,000 from the City Hall Construction 

Fund and a $183,070 grant from the State of Washington Department of Commerce. 

This ordinance authorizes the transfer to the Equipment & Facilities Reserve Fund to 

fund the project.

Budget Items Not Previously Presented to the Council:
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File Number: 14-0547

Agenda Date: 6/17/2014    

Agenda Number: 4.I  

File Number: 14-0547  

1) Appropriation of $98,250 for the 4th Avenue Stormwater Retrofit project.  

Funding was provided by a grant from the State of Washington Department of 

Ecology.

2) Appropriation of $10,000 to the Capital Improvement Fund for sidewalk repairs 

related to hazard tree removal.  Funding provided by a transfer from the 

Insurance Trust Fund.  Sidewalk repairs were also funded by an adjustment of 

$7,500 from the hazard tree project and $1,525 from the streetscape corridor 

project (final remaining funds).  Total funds added to sidewalk repair were 

$19,025.

3) Appropriations of $30,000 of Park Impact Fees to be transferred to the Capital 

Improvement Fund to fund:

· $10,000 for a feasibility study of Phase IV of the Olympia Woodland 

Trail, funded by Open Space Impact Fees

· $20,000 for a new shelter at Priest Point Park, funded by Neighborhood 

Park Impact Fees

The ordinance also appropriates $30,000 to the Capital Improvement Fund.

4) Appropriation of $1,899,381 for the Boulevard/Morse-Merryman Roundabout 

Project.  Funding of $1,622,381 by a grant from the State of Washington 

Transportation Improvement Board and $277,000 from Transportation Impact 

Fees.  The ordinance also appropriates the transfer of $277,000 from 

Transportation Impact Account.

5) Appropriation of $281,000 for the Percival Landing “F” Float project.  Funding of 

$234,000 by a grant from the State of Washington, and $47,000 from 

Community Park Impact Fees.  The ordinance also appropriates the transfer of 

$47,000 from Community Park Impact Account.

Neighborhood/Community Interests (if known):

None noted.

Options:

1) Approve ordinance amending ordinance 6905. 

2) Do not approve the amending ordinance. The budget items would not be 

authorized.

Financial Impact:

The total increase in appropriations is $2,722,631. The sources of funding of these 

appropriations are noted above.
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C)rdinance No.

AN ORDINANCE OF THE CITY OF OLYMPIA, WASHINGTON, RELATING TO THE
CAPITAL FACILITIES PLAN FOR THE YEARS 2014-2019; Ai\D AMEI\DING
ORDINANCE 6905.

WHEREAS, the Olympia City Council adopted the "Capital Facilities Plan," herein referred to as "CFP,"
for years 2014 fhrough 2019 by passing Ordinance 6887 on December I7,2013; and

WHEREAS, the City Council of the City of Olympia passed ordinance 6905 on April 15, 2014; and

WHEREAS, the CFP is periodically amended to recognize additional revenue andlor appropriations, as

provided for in RCW 36,70A3130(2XaXiv), and;

WHERBAS, the following amendments need to be made to ordinance 6905:

NOW, THEREFORE, THE OLYMPIA CITY COUNCIL ORDAINS AS FOLLOWS:

Section 1. That certain document entitled the "Capital Facilities Plan," covering the years 2014 through
2019, a copy of which will be on file with the Office of the Director of Administrative Services and

available on the City's web site, is hereby adopted as the Capital Facilities Plan for the City of Olympia
and is incorporated herein as though fully set forth.

Section 2, Upon appropriation by the City Council of funds therefore, the City Manager shall be

authorized to prepare plans and specifications, to take bids and make expenditures for the projects set

forth in the CFP during the year for which said projects are scheduled; provided that any award of bids

and execution of contracts for construction shall be approved as provided in OMC Chapter 3.16.

Section 3. It is anticipated that the funding source and the construction schedule for projects identified in
the CFP may be changed over the next year. Such changes shall not constitute an amendment to the

Comprehensive Plan for purposes of RCW 36,704.130,

Section 4, The Director of Administrative Services is hereby authorized to bring forward into fiscal year

2014 all appropriations and allocations not otherwise closed, completed, or deleted from prior fiscal years'

capital budgets,

Section 5. Volume III of the Olympia Comprehensive Plan (Capital Facilities) is repealed in its entirety.

Section 6. The following appropriations are hereby made:

APPROP

ADDITIONS
TO F'UI\D
BALANCEF'UND

APPROP.
FUNI)

BALANCE
ESTIMATED
REVENUE

$6662+3
1.020.213

Impact Fee Fund

86,018 86,01 8

SEPA Mitigation Fee Fund

Parks & Recreational Sidewalk,



APPROP

ADDITIONS
TO F'UNI)
BALANCEFUND

APPROP.
FUNI)

BALANCE
ESTIMÁ.TED
REVENUE

s2.297.992 2.461,250Utilitv Tax Fund 163,258
1,000,000 1,000,000Real Estate Excise Tax Fund

$190,200w
7.484,823

W
1p4_623

Capital Improvement Fund

50.000Citv Hall Constluclion Fund 50.000
734,543 I,826,800Water CIP Fund 1,092,257

2.333.700r.592,399 741,301Sewer CIP Fund
2;589#ee
2.681,850

Storm Water CIP Fund 2J89É00
2-é!L850

$190,200$31600+45
4.004"145

st.2#7+78
14.946,509

$1@823
18,7601f1

TOTALS

Section 7. Severability. The provisions ofthis ordinance are declared separate and severable. Ifany
provision of this ordinance or its application to any person or circumstances is held invalid, the remainder

of this ordinance or application of the provision to other persons or circumstances, shall be unaffected'

Section 8. Ratification. Ary act consistent with the authorþ and prior to the effective date of this
ordinance is hereby ratified and affirmed.

Section 9. Effective Date. This ordinance shall take effect five (5) days after publication, as provided by

law.

MAYOR

ATTEST:

CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY

PASSED:
APPROVED:
PUBLISHED:
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City of Olympia City Hall

601 4th Avenue E.

Olympia, WA 98501

360-753-8447

Approval of Amendment to Ordinance 6904 (Special Funds)

City Council

Agenda Date: 6/17/2014    

Agenda Number: 4.J  

File Number: 14-0549  

Status: 1st 

Reading-Consent
Version: 1File Type: ordinance

..Title

Approval of Amendment to Ordinance 6904 (Special Funds)

..Recommended Action

Committee Recommendation:

Not referred to a committee.

City Manager Recommendation:

Move to approve amending ordinance on first reading and forward to second reading.

..Report

Issue:

Amendment to Ordinance 6904

 

Staff Contact:

Dean Walz, Fiscal Services Director, Administrative Services Department, 

360.753.8465

Presenter(s):

Dean Walz, Fiscal Services Director

Background and Analysis:

To change the budget the Council must approve a new ordinance amending the 

budget.  Generally, budgetary amendments are made quarterly. On occasion a budget 

change needs to be made between the quarterly updates and a separate ordinance 

will come before the Council. These ordinances do not officially amend the budget 

ordinance, but does provide authorization to expend funds. The attached ordinance 

reflects ordinances which may have been adopted relating to the budget since the last 

quarterly update, and other proposed changes to the budget. 

No ordinances were passed since the adoption of ordinance 6904 relating to Special 

Funds.

Budget Item Not Previously Presented to the Council:

1) Appropriation of $57,114 for replacement of a fire command vehicle which was 

totaled in an accident.  Funding is provided by $56,114 to be received from the 

Washington Cities Insurance Authority and $1,000 from fund balance of the Fire 
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File Number: 14-0549

Agenda Date: 6/17/2014    

Agenda Number: 4.J  

File Number: 14-0549  

Equipment Reserve Fund.

2) Appropriation of $18,916 to be transferred from the Fleet Equipment Reserve 

Fund to the Fleet Operations Fund to fund lease expense of electric vehicles. 

The Fleet Equipment Reserve Fund does not allow lease payments - only 

capital purchase and major repairs. Since the rent of these vehicles goes to the 

Reserve Fund, those monies need to be transferred to the Fleet Operation 

Fund where the lease payments are charged.

Neighborhood/Community Interests (if known):

None noted.

Options:

1) Approve ordinance amending ordinance 6904. 

2) Do not approve the amending ordinance. The budget items would not be 

authorized.

Financial Impact:

The total increase in appropriations is $76,030. The sources of funding for these 

appropriations are noted above.
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Ordinance No.

AN ORDINANCE OF'THE CITY OF OLYMPIA, WASHINGTON, APPROPRIATING
FUNDS WITHIN VARIOUS SPECIAL FUNDS, AND AMENDING ORDINANCE NO.
6904.

WHEREAS, the City Council of the City of Olympia passed ordinance 6884 on December 17,

2013; appropriating funds within various special funds, and;

WHEREAS, the City Council of the City of Olympia passed ordinance 6904 on April 15, 2014;
and

WHEREAS, the following amendments need to be made to ordinance 6904;

NOW, THEREFORE, THE OLYMPTA CrrY COUNCTL ORDAINS AS FOLLOWS:

Section 1. The following appropriations are hereby made:

ESTIMATED
REVENUE APPROP

ADDITIONS
TO FUNI)
BALANCEFUND

APPROP.
FUND

BALANCB

CDBG Loan Repavment Fund $ 10,000 $70,000 $80,000
Housing Urban Development Fund

682,512 682,512
480.000 471,677 $8,323Lodeing Tax Fund

719,788 7t9,788
Parks & Recreational Sidewalk

Utility Tax Fund
Parking Business Improvement

Area Fund 110,000 I10,000
Farmers Market Repair &

Replacement Fund 10,000 10,000
417.5t3Hands On Children's Museum 39,833 377,680

56.114 57.114Fire Equipment Reserve Frtnd 1.000

Equipment Rental Rep lacement
Reserve Fund 1.3,864 W

1,420,880

Unemployment Compensation Fund 183,000 183,000

1.636,000 1.685,000Insurance Trust Fund 49,000
403.000 1,447,000 I,850,000\ùy'orkers Compensation Fund

Washinston Center Endowment Fund 11,346 11,346

$ry
526,697

814+S+zS
7.180,456

$x622$0e
7,698,830

$8,323TOTALS



Section 2. S-everabitity. The provisions ofthis ordinance are declared separate and severable. Ifany
provision of this ordinance or its application to any person er circumstances is held invalid, the remainder

of this ordinance or application of the provision to other persons or circumstances, shall be unaffected.

Section 3. Rqtificafion. Any act consistent with the authority and prior to the effective date of this

ordinance is hereby ratified and affirmed.

Section 4. Effective Date. This ordinance shall take effect five (5) days after publication, as provided by
law,

MAYOR

ATTEST:

CITY CLERK

APPROVED AS TO FORM:

SISTANT CITY ATTORNEY

PASSED:

APPROVED:

PUBLISHED:

2



City of Olympia City Hall

601 4th Avenue E.

Olympia, WA 98501

360-753-8447

Approval of Appropriation Ordinance in the Amount of $50,000 for Artesian 

Commons Park Construction Project

City Council

Agenda Date: 6/17/2014    

Agenda Number: 4.K  

File Number: 14-0565  

Status: 1st 

Reading-Consent
Version: 1File Type: ordinance

..Title

Approval of Appropriation Ordinance in the Amount of $50,000 for Artesian Commons 

Park Construction Project

..Recommended Action

City Manager Recommendation:

Move to approve on first reading and forward to second reading the Appropriation 

Ordinance in the amount of $50,000 for the Artesian Commons Park construction 

project.

..Report

Issue:

Determine whether to approve an appropriation Ordinance in the amount of $50,000 

to increase the Artesian Commons Park project construction budget.

 

Staff Contact:

Dave Okerlund, Planning & Program Manager, 360.570.5855

Presenter(s):

None. This is a Consent Agenda item.

Background and Analysis:

Additional funding is requested for this project for the following reasons:

(1) The entire Artesian Commons site is covered by 3” to 6” thick asphalt. Early in the 

project, trench excavation for underground utility installation encountered several 

unforeseen buried concrete building foundations. This discovery required the 

saw-cutting, demolition, removal and disposal of portions of several concrete footings 

and slabs. It also required additional excavation, re-routing and extension of electrical 

and water utilities, the addition of electrical pull-boxes, and an increase in the amount 

of asphalt surfacing to be replaced.

(2) The provision of permanent power to the site was delayed by the need to replace 

the existing Puget Sound Energy (PSE) power pole at the site. To open the park on 

schedule required the installation of a temporary connection to power from the 

adjacent building to the west. 

    

Items (1) and (2) have already been completed.
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File Number: 14-0565

Agenda Date: 6/17/2014    

Agenda Number: 4.K  

File Number: 14-0565  

(3) Approximately $10,000 of the $50,000 additional funding request will provide the 

flexibility to complete the project and to add minor enhancements to the site in 2014. 

This funding would allow these enhancements to be installed prior to the availability of 

addition funding for Phase 2 of this project, which is being requested in the 2015-2020 

Capital Facilities Plan (CFP). 

Neighborhood/Community Interests (if known):

Downtown organizations such as the Parking & Business Improvement Area (PBIA) 

are eagerly awaiting completion of this project and have expressed interest in 

partnering with the City to expedite the completion of additional enhancements to the 

site this summer, such as a wall mural and other recreational components.  

Options:

Option 1:  Move to approve on first reading and forward to second reading the 

Appropriation Ordinance in the amount of $50,000 for the Artesian Commons Park 

construction project

Implications

1. The project budget will have capacity to pay the contractor for work that has 

already been completed. 

2. The project budget will have $10,000 in additional funding that will allow the 

City to partner with other organizations to add other desired enhancements to 

the site in 2014.

Option 2:  Do not move to approve on first reading and forward to second reading the 

Appropriation Ordinance in the amount of $50,000 for the Artesian Commons Park 

construction project

Implications:

1. The project account will not have sufficient funds to pay the contractor for work 

that has already been completed. 

2. The City will be unable to partner with other organizations to add other desired 

enhancements to the site at this time.

Financial Impact:

This funding is to be provided from the Community Park Impact Fee Account (702). 

The appropriation will be placed in the Artesian Commons Park Construction Project 

#1324H within Capital Improvement Fund (317).
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Ordinance No.

AN ORDINANÇE OF THE CITY OF OLYMPIA, WASHINGTON, RELATING TO THE 2OI4

BUDGET, AND APPROPRIATING S5O,OOO TO THE ARTESIAN COMMONS PROJECT, FI-INDING
TO BE PROVIDED BY COMMI.JNITY PARK IMPACT FEES AND APPROPRIATING $5O,OOO TO BE
TRANSFERRED FROM THE COMMUNITY PARK IMPACT FEE ACCOUNT TO THE CAPITAL
IMPROVEMENT FLTND.

V/HEREAS, there is a need for additional funding for the Artesian Commons project; and

V/HEREAS, there are Community Park Impact Fees which have been collected which can be used for the Artesian
Commons project,

NOW, THEREFORE, THE OLYMPIA CITY COUNCIL ORDAINS AS FOLLOWS:

Section 1. That the following appropriations are hereby made:

CAPITAL IMPROVEMENT FUND

Resources: Transfer in of Community Park Impact Fees $50,000

TOTAL RESOURCES $5O,OOO

Appropriations: Artesian Commons project $50,000

TOTAL APPROPRIATIONS $5O,OOO

COMMUNITY PARK IMPACT FEE ACCOUNT

Resources: Fund balance $50,000

TOTAL RESOURCES $50,000

Appropriations: Transfer to Capital Improvement Fund $50,000

TOTAL APPROPRIATIONS S5O,OOO

MAYOR

ATTEST: APPROVED AS TO FORM:

4
CITY CLERK

PASSED:

APPROVED:

PUBLISHED:

CITY ATTORNEY



City of Olympia City Hall

601 4th Avenue E.

Olympia, WA 98501

360-753-8447

Public Hearing on the Community Development Block Grant (CDBG) - Program 

Year (PY) 2014 Action Plan

City Council

Agenda Date: 7/8/2014    

Agenda Number: 5.A  

File Number: 14-0566  

Status: DraftVersion: 1File Type: decision

..Title

Public Hearing on the Community Development Block Grant (CDBG) - Program Year 

(PY) 2014 Action Plan 

..Recommended Action

City Manager Recommendation:

Receive public comments on the Draft CDBG Action Plan for PY 2014

..Report

Issue:

What projects should be included for funding in the CDBG PY 2014 Action Plan? 

Should the city extend its CDBG certification period for meeting federally-required 

thresholds for benefits to low and moderate income people from one year to three 

years?

Staff Contact:

Anna Schlecht, Housing Program Manager, 360.753.8183

Leonard Bauer, CPD Deputy Director, Community Planning & Development, 

360.753.8206

Presenter(s):

Anna Schlecht, Housing Program Manager

Background and Analysis:

The City is holding a one-month public comment period, June 2 - July 2, 2014 to 

receive public comments on the draft CDBG Annual Action Plan for  PY 2014 

(September 1, 2014 - August 31, 2015).  Copies of the draft plan are available online 

(see link in the attachments) and at Olympia City Hall.  Tonight’s public hearing is part 

of that public comment period.

The Annual Action Plan is the city’s one-year plan that identifies specific activities to 

be funded during the second program year of the five-year Thurston County CDBG 

Consolidated Plan (2013 - 2017).  The regional Consolidated Plan identifies the 

development of viable communities by the provision of: 1) decent housing; 2) suitable 

living environment; and 3) expanded economic opportunity.  The six specific regional 

Thurston County Consolidated Plan Strategies include:

1) Economic Development (Priority)

2) Affordable Housing
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File Number: 14-0566

Agenda Date: 7/8/2014    

Agenda Number: 5.A  

File Number: 14-0566  

3) Public Facilities

4) Public Services

5) Land Acquisition

6) Homeless Continuum of Care

Proposed PY 2014 Action Plan Activities

The City Council has chosen Economic Development as the priority strategy for PY 

2014.  Staff estimates there will be a total of $642,375 in combined new CDBG grant 

funds and program income.

The following projects are included in the Draft PY2014 CDBG Action Plan.  A concise 

description with proposed funding levels for each activity is included in the 

attachments.  

1. Continued funding in PY2014 for an additional staff member in the Downtown 

Ambassador program.

2. Façade Improvement Loans and Safety Projects identified through the City’s 

Crime Prevention Through Environmental Design (CPTED) program.

3. Seed funding to initiate a Small Business Revolving Loan Program, to be 

known as the “Grow Olympia Fund,” administered by the National Development 

Council (NDC) to address the following objectives set by the City Council:

· Retaining and growing existing downtown businesses

· Infilling vacant downtown storefronts with new or relocated businesses

· Emphasizing a diversity of businesses that provide jobs and activity to 

create more foot traffic and an“18-hour business day” downtown

· Focus on strategic small business sectors:

o Light manufacturing

o Information technology

o Professional services

o Theater arts/performance retail

This seed funding is expected to leverage additional funding sources, including 

Small Business Administration funds already available to NDC, to increase the 

fund. 

4. Continue dedicating remaining estimated program income (projected to be 

$126,455) to Isthmus Park Project.

Note: The City Council will continue working on a parallel track to review and approve 

potential Section 108 Loan Program activities.  Upon approval, individual Section 108 

activities will be added to the current CDBG Program Year by amendment and will be 
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File Number: 14-0566  

administered as per CDBG regulations.  These funds are separate from the annual 

entitlement funds and program income allocations currently under review by Council.

CDBG Annual Action Plan Timeline

Following the public comment period, the City Council will consider the PY 2014 

Annual Action Plan for approval.  The Action Plan must be submitted to the U.S. 

Department of Housing and Urban Development by July 15th.  The CDBG Annual 

Cycle is illustrated in the attachment. 

Three-Year CDBG Certification Period 

Concurrent with the PY2014 CDBG Annual Action Plan public process, the City of 

Olympia proposed converting its CDBG program from a one-year certification period to 

a three-year certification period.  This will allow the greatest flexibility in calculating the 

percentage of benefit to low and moderate income people.  HUD requires that 70% of 

all CDBG expenditures benefit low and moderate income people.  Under a one-year 

certification, that calculation is based on the current year’s activities only . Under a 

three-year certification period, the City would have the flexibility to calculate the 70% 

benefit based on activities funded over a three-year period.  

Neighborhood/Community Interests (if known):

The PY 2014 CDBG Annual Action Plan is a city-wide document that is of interest to 

the entire community.  All registered neighborhood associations and business 

associations received notices of the public comment period on the Draft Action Plan .  

Options:  

Receive public comments on the Draft CDBG PY 2014 Action Plan.  The public comment 

period for written comments remains open until July 2, 2014. 

Financial Impact:

The City anticipates receiving a total of $342,375 in new CDBG funds and an 

estimated $300,000 in CDBG program income, for a total of $642,375 in CDBG 

funding for PY 2014 (September 1, 2014 - August 31, 2015).  Federal requirements for 

CDBG funds include:

1. Administration of the CDBG program cannot exceed 20% of all anticipated 

CDBG funds.  The Draft Action Plan proposes an administrative budget of 

$100,000, or 16% of all anticipated CDBG funds, in order to manage a 

compliant CDBG program. 

2. Currently, 70% of expenditures in each CDBG Program Year must qualify as 

benefitting Low/Moderate Income individuals.  Part of the proposal would 

change this requirement to 70% of expenditures benefitting Low/Moderate 

Income individuals over a three-year period.
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CDBG – Program Year 2014 Timeline  
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General Government Committee Recommendations 5/20/14 Page 1 
 

Program Year 2014 Proposed CDBG-Funded Economic 
Development Activities 

 
 

1) Small Business Loan Program:       $250,000 
Discussions with the Economic Development Council, Thurston Chamber of 
Commerce, and the Olympia Downtown Association have identified the need for 
a Revolving Loan Fund (RLF) to provide an additional tool for strengthening 
downtown businesses.  Such an RLF should be designed to complement existing 
tools, i.e. technical assistance; business training; and business coordination 
programs provided by EDC, ODA and Enterprise for Equity, and the incubator 
program of the Thurston County Chamber. 
 
The City CDBG allocation would serve as “seed money” that could potentially 
leverage other funding programs such as Small Business Administration funds or 
local foundation funding.  The City Council would set goals for such a fund, which 
would be administered by National Development Council (NDC) as the “Grow 
Olympia Fund”.   
 
General Government Committee recommends fund goals include: 

 Retaining and growing existing downtown businesses 
 Infilling vacant storefronts with new or relocated businesses 
 Emphasizing a diversity of businesses that provide jobs and activity to 

create more foot traffic and an“18-hour business day” 
 Focus on strategic small business sectors, identified by the EDC to be: 

o Light manufacturing 
o Information technology 
o Professional services 
o Theater arts/performance retail 

 
 

2) CPTED Safety Program       $25,000 
 
Municipal planners and public safety officials utilize “Crime Prevention through 
Environmental Design (CPTED)” as a planning tool to make their communities 
safer.  This program would be operated as a Revolving Loan Program (RLF) 
ensuring that program income could be made available for future CPTED Safety 
Program projects. The City has been participating in a public planning process to 
assess needs, identify resources and proceed with high priority CPTED projects. 
The majority of these projects will involve private property but some may involve 
public property. These priorities fall into two general categories: 

 
A) Façade Improvement Loans ($10,000) 

Façade Improvement loans are utilized by communities across the nation to 
provide financial incentives to restore highly visible store fronts in central 
business cores. When a downtown is in good shape it sends a positive 



General Government Committee Recommendations 5/20/14 Page 2 
 

message of urban vitality.  Conversely, when multiple storefronts in a 
downtown district are dilapidated, it sends a message of urban decay.  In 
concert with other Olympia Downtown Project initiatives, a City of Olympia 
façade improvement micro-loan program could encourage a district-wide 
make-over, which in turn could spur additional economic development 
activity.  

 
There are three elements of a façade improvement program: 

 
3) Small CDBG Loans:  CDBG funds could be made available through a low- 

or no-interest loan program to property owners interested in improving 
their property.  Funds could be used for materials costs only, i.e. paint, to 
support façade upgrade projects.  

4) Volunteer Labor:  Twice each year the Olympia Downtown Association 
recruits 100 – 200 volunteers who pick up garbage, pull weeds and paint.  
In recent years, these volunteers have been under-utilized as a direct 
result of the successful Downtown Clean Team.  Painting projects are 
often limited by the lack of available paint in the right color. A specially 
designated “Paint the Town New” clean-up in fall could mobilize the same 
number of volunteers to focus exclusively on painting buildings.   

5) Recycled Materials:  A number of local paint companies carry recycled 
paint, which both ensures re-use of a valuable building material and 
demonstrates a commitment to sustainable building maintenance 
practices.  Recycled paint also saves money; one estimate shows that 
“Metro Paint” produced by an Oregon municipal enterprise costs half as 
much as new paint. 
 

Past Façade Improvement Programs: The City utilized a CDBG-funded 
Façade Improvement Program during the early 1980’s as one of many tools 
to address urban decay.  Funds were issued as loans to key downtown 
building owners to cover the material costs associated with awning 
replacements and exterior paint.  Additional resources were leveraged by 
working with private lenders and painter-training programs.  As a result, 
approximately 20 buildings received new paint jobs and approximately 10 
buildings received new awnings.  The loans were administered in-house to 
lower loan closing costs. All the loans were re-paid within five years and the 
funds were re-allocated for other purposes.  The City did not at that time 
create a revolving loan fund with repayments. 

 
B) CPTED Safety Projects ($15,000):   

The City has worked with downtown building and business owners along with 
other stakeholders to develop a priority listing of CPTED projects involving 
physical improvements.  These projects fall into the following two categories: 
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1) Gates: Building owners have identified key alcoves that currently attract a 
broad range of illegal and disruptive activity that are detrimental to 
business activity and discourage criminal activity.  

2)  Dumpster Enclosures Police have identified several “hot spot” areas 
where the existing enclosures are large, block line of sight and encourage 
illegal activities that are shielded from view.  Replacing these with 
enclosures that meet the CPTED standards would greatly reduce criminal 
activity. 

 
3) Continuation of Downtown Ambassador Program    $51,270 

In PY 2013, the City Council amended its Action Plan to fund an additional 
position in the Downtown Ambassador Program.  This funding would continue 
that position throughout PY 2014 (through August 31, 2015).   
 

4) Isthmus Park Project, or Other Future Project      Up to $126,455  
Staff projections show that the City’s CDBG Program will be well under the HUD 
required levels of expenditures (termed “Spend-Down” by HUD) by the June 30, 
2015 deadline. This would allow flexibility for the Council to retain these funds in 
the Isthmus Park Project Fund until PY 2015, at which time they could potentially 
leverage the available PY 2014 with PY 2015 new CDBG grant funds, Section 
108 loan funds or other monies that may be available in the future.  The Council 
can amend their allocation in the future to fund a different project or program if 
the Isthmus Park Project does not move forward or receive other funding.  
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For further information: 
M. Anna Schlecht 
Housing Program Manager 
City of Olympia 
601 4th Avenue, E 
Olympia, WA 98501 
aschlech@ci.olympia.wa.us 
360.753.8183 (Phone) 
360.753.8087 (Fax)
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CITIZEN SUMMARY 
 

Program Year 2014 Community Development Block Grant Annual Action Plan 
FOCUS:  Economic Development and Downtown Renewal 

 
OVERVIEW    
The City of Olympia proposes to use federal CDBG funding in concert with other City funded 
activities to facilitate economic development with a particular focus on the downtown core.     
Following is a two-page “Citizen’s Summary” with key information from the  Olympia Community 
Development Block Grant Program Year (PY) 2014 Annual Action Plan, which runs from 
September 1, 2014  - August 31, 2015. 
 
PROPOSED CDBG-FUNDED ACTIVITIES      
The following activities will receive funding during the PY 2014 Program Year: 
 

$25,000 Downtown Safety & Façade Improvement Pilot Project 
$64,000 Repayment of CDBG Section 108 Loan 
$51,270  Downtown Ambassador Program 
$152,105 Isthmus Park /Building Demolition ($25,650 refund and $126,455 new funds) 
$250,000 Small Business Loan Pilot Project 
$100,000 Program Administration 
$642,375 TOTAL PROPOSED PY 2014 CDBG FUNDING  

 

 
 
PUBLIC COMMENT    
These proposed projects and the CDBG Annual Action Plan will be available for a public comment 
period that runs from June 2, 2014, through July 2, 2014, in the following ways:  

• Written comments care of the Olympia City Council, 601 4th Ave. East, Olympia, WA 98501 
• Email via councilmembers@ci.olympia.wa.us, 
• Phone call to the City Council at 360-753-8244  
• Public hearing - 7 pm, Tuesday June 10th at Olympia City Hall. 

Downtown 
Safety & Facade 

Improvement 
Pilot Project, 
$25,000, 4% 

Downtown 
Ambassador 

Program, 
$51,270, 8% Isthmus Park / 

Building 
Demolition, 

$152,105, 24% 

Public Facilities, 
$64,000, 10% 

Small Business 
Loan Pilot 

Project, 
$250,000, 39% 

Program 
Administration, 
$100,000, 15% 
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CITIZEN SUMMARY:  PROGRAM YEAR 2014 ANNUAL ACTION PLAN 
 
Background:  Federal Community Development Block Grant Program:   
 
The Community Development Block Grant (CDBG) Program is a federal program administered by the 
Department of Housing and Urban Development (HUD).  The CDBG Program is a flexible program that 
provides communities with resources to address a wide range of unique community development needs.  
CDBG funds are intended to help develop viable urban communities by providing: 1) Decent housing; 2) 
A suitable living environment; and 3) Expanding economic opportunities, principally for low- and 
moderate-income people. 
 
The City of Olympia has been a recipient of CDBG funds since 1982.  The Olympia Housing Program of 
the Community Planning and Development (CPD) Department is the lead entity responsible for 
overseeing the CDBG Program.  The PY 2014 Action Plan serves as the blueprint for how Olympia will 
invest CDBG funds to address high-priority local needs and benefit the community in the second year of 
the five-year (2013-2017) Consolidated Plan period.  Program Year 2014 will run from September 1, 
2014, through August 31, 2015.1 
 
Anticipated Resources: 
 
The City anticipates the following financial resources: 
 
 $342,375   New CDBG entitlement funds will be allocated to Olympia for PY 2014 
 $300,000  Anticipated Program Income       
 $642,375  Total anticipated resources for the PY 2014 CDBG Program 

  
Figure 1. Anticipated Resources for PY 2014 CDBG Program 

 

 
 
 

1   Olympia’s CDBG Program operates on a fiscal year that runs from September 1 to August 31, so the PY 2014 
Action Plan covers the period from September 1, 2014, to August 31, 2015.  To avoid confusing the 2014 CDBG 
program year with calendar year 2014, the program year is generally referred to as “PY 2014.” 
 

New CDBG 
Entitlement 

Funds, 
$342,375, 53% 

Anticipated 
Program 
Income, 

$300,000, 47% 
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Program Year 2014 CDBG Annual Action Plan 
 

Purpose of the CDBG Annual Action Plan 
The CDBG Annual Action Plan serves as the one-year plan to implement the strategies identified 
in the five-year CDBG Consolidated Plan.  The PY 2014 Annual Action Plan is the second year of 
the five-year Consolidated Plan, 2013 – 2017.   Readers can find a copy of the Citizen’s Summary 
of the 2013-2017 Consolidated Plan on the City’s website.  The Citizen’s Summary clarifies the 
purpose of the Consolidated Plan as a strategic plan that:  
 
• Evaluates the past performance of Olympia’s CDBG Program, 
• Analyzes Olympia’s housing and community development needs,  
• Describes the consolidated planning and public participation process, 
• Presents Olympia’s proposed strategies for using CDBG funds over the next three years, and 
• Invites you to share your views and become involved in making future CDBG decisions. 
 

Summary of Proposed PY 2014 CDBG Activities and Fund Allocation 
 
Priority Strategy:  Economic Development 
 
The City’s CDBG Program Annual Action Plan will be made available for review during a public 
comment period that runs from June 2 through July 2, 2014, during which there will be a public 
hearing on June 10, 2014.  
 
This draft plan features a range of activities, each intended to directly or indirectly promote 
economic development – the primary City of Olympia strategy identified in the Consolidated Plan. 
The specific PY 2014 activities are identified as follows: 
 
1. Economic Development   Direct Economic Development Assistance 

     (Defined as direct assistance to businesses) 
 

$250,000 Small Business Loans 
A small business loan program to be administered via contract with the National 
Development Council and in partnership with the “Grow America Fund,” The 
Thurston County Economic Development Council (EDC),  the Thurston County 
Chamber of Commerce, and the Olympia Downtown Association (ODA).  Goals 
include: 

 
• Retaining and growing existing downtown businesses 
• Infilling vacant storefronts with new or relocated businesses 
• Emphasizing a diversity of businesses that provide jobs and activity to create 

more foot traffic and an“18-hour business day” 
• Focus on strategic small business sectors with the greatest potential for 

success 
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This program would establish a Revolving Loan Fund (RLF) to provide an 
additional tool for strengthening downtown businesses.  The RLF would be 
designed to complement existing tools, i.e. technical assistance; business training; 
and business coordination programs provided by EDC, ODA and Enterprise for 
Equity, and the incubator program of the Thurston County Chamber. 
 
Olympia CDBG funds would serve as “seed money” that could potentially leverage 
other funding programs such as Small Business Administration funds or local 
foundation funding. 

 
$25,000 Downtown Safety & Façade Improvement Program 

Municipal planners and public safety officials utilize Crime Prevention through 
Environmental Design (CPTED) as a planning tool to make their communities safer.  
This program would be operated as a Revolving Loan Program (RLF) ensuring that 
program income could be made available for future CPTED Safety Program projects. 
The City has been participating in a public planning process to assess needs, identify 
resources and proceed with high priority CPTED projects. The majority of these 
projects will involve private property but some may involve public property. These 
priorities fall into two general categories: 
 
A) Downtown CPTED Safety Projects  

The City has worked with downtown building and business owners along with 
other stakeholders to develop a priority listing of CPTED projects involving 
physical improvements.   

 
B) Façade Improvement Loans ($10,000) 

Façade Improvement loans are utilized by communities across the nation to provide 
financial incentives to restore highly visible store fronts in central business cores. 
There are three elements of the façade improvement program: 
 
1) Small CDBG Loans:  CDBG funds would be made available through a low- or 

no-interest loan program to property owners interested in improving their 
property.  Funds would be used for materials costs only, i.e. paint, to support 
façade upgrade projects.  

2) Volunteer Labor:  The City will work in partnership with the Olympia 
Downtown Association and the successful Downtown Clean Team.   

3) Recycled Materials:  The City will work with local companies to utilize 
recycled materials, i.e. recycles paint, which both ensures re-use of a valuable 
building material and demonstrates a commitment to sustainable building 
maintenance practices.   
 

2. Elimination of Blight  Indirect Economic Development Assistance 
    (Defined as activities that improve the business environment) 
 

 $126,455   Building Demolition – Isthmus Park (PY 2014 allocation) 
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$25,650 Building Demolition – Isthmus Park (refund from PY 2013 allocation2) 
  Funds to be utilized in the demolition of two derelict buildings now owned  
  by the City, which are located on the downtown isthmus. 
 
3. Public Facilities   Indirect Economic Development Assistance 

    (Defined as activities that improve the business environment) 
 

Federal Regulatory Caps on CDBG Expenditures 
 
The federal CDBG Program operates with a number of regulatory caps to ensure the intended 
balance of expenditures is maintained.  Following are the three key regulatory caps affecting the 
City of Olympia’s CDBG Program: 
 
Social Services Cap:  Federal CDBG regulations require a 15% cap on social services spending, 
which is calculated by adding the prior program year’s actual program income received to the 
current program year’s grant award.  For PY 2014 the following calculations: 
 
$342,375 PY 2014 Annual CDBG Award 
$300,000  Estimated PY 2013 program income (revised from original 5-Year Consolidated  
 Plan Estimate)   
$642,375 Total CDBG funds for Social Service cap calculation 
 
$96,356.25 Potential 15% maximum available for social service allocations 
 
$51,270 Actual 8% Proposed Social Services Allocations  
  (Downtown Ambassador Program)  
 
Administration Costs Cap:  CDBG regulations provide for up to 20% general administrative 
costs.  Following is a breakdown of these recommended categories of expenditures: 

 
$542,375  CDBG Activities (identified above) 
$100,000 General Administration – 16% of total funds (regulatory cap = 20%) 
$           0 Direct Service Delivery Expenses (no funds allocated) 
$642,375 Total PY 2014 Projected Expenditures 

 
  

2 $25,650 was “borrowed” from the PY 2013 CDBG to fund an expansion of the Ambassador Program with an 
agreed “refunding” of these monies to the Isthmus Park project during PY 2014. 
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Figure 2. Anticipated Categories of Expenditures for PY 2014 CDBG Program 
 

 
 
70% Benefit to Low and Moderate Income People:  CDBG is intended to primarily benefit 
low- and moderate-income people, defined as those who are at or below 80% of Thurston 
County’s median family income or those people who are presumed eligible because they are 
severely disabled, homeless, battered spouses, abused children, or others.  This 70% benefit ratio 
is determined over the City’s three-year certification period.  The following charts presents the 
PY 2014 benefit ratio calculated to be 68%, which means the aggregate benefit over the three year 
certification period must at or above 70% benefit to low and moderate income people: 
 
Activity Low & Mod 

Beneficiary ? 
Funding level %  

Debt-Service of 
Section 108 Loan – 
Alley Lighting  

N/A  $9,600 of $64,000 -No 
$50,000 (15% of $325,000 
total project) 

Excluded from ratio 

Debt-Service of 
Section 108 Loan – 
ADA Sidewalk 
Accessible  

Yes - severely 
disabled adults 

$54,400 - Yes 
($275,000  = 85% of 
$325,000 total project) 

Excluded from ratio 

Downtown 
Ambassador Program 

Yes - homeless and 
mentally ill  

$51,270 - Yes 11% - Yes 

Refund to Isthmus 
Park 

No $25,650 - No 
$126,455 - No 

32% - No 

CPTED* Safety 
Program 

No $25,000 - No 5% - No 

Small Business Loans Yes - low & 
moderate income 
jobs 

$250,000 - Yes 52% - Yes 

Program 
Administration 

N/A  $100,000 Excluded from ratio 

TOTAL   $642,375  Total amount 
$478,378  Subject to ratio 

68% Benefit to Low 
and Moderate 
Income People 

 

CDBG 
Activities, 

$542,375, 84% 

Planning 
Costs, 

$100,000, 16% 
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Anticipated Resources: 
 
The City anticipates the following financial resources: 
 
 $342,375   New CDBG entitlement funds will be allocated to Olympia for PY 2014 
 $300,000  Anticipated Program Income       
 $642,375  Total anticipated resources for the PY 2014 CDBG Program 

  
Figure 3. Anticipated Resources for PY 2014 CDBG Program 

 

 
 
Other Resources 
 
In calendar year 2014, the City of Olympia also allocated $70,000 from the general fund to 
address emergency shelter, transitional housing, daycare, homeless outreach, and other anti-
poverty programs through the Community Investment Program (CIP), formerly known as the 
Human Services Review Council.  The CIP combined funds with the cities of Lacey and 
Tumwater and Thurston County 
 

Geographic Distribution 
 
The City of Olympia will direct CDBG funds to projects and programs benefiting those with low- 
to moderate-incomes (LMI) and to projects eliminating slum and blighting influences.  Most 
activities funded through CDBG are conducted citywide, targeting individuals or households with 
incomes below 80 percent of median.  Projects benefiting geographical areas will be located in 
designated low- to moderate-income areas.   
 
Figure 4 shows areas of the City with concentrations of low- to moderate-income households.  
Many of the areas of racial/ethnic minority concentration are located in the City’s identified low- 
to moderate-income areas. 
 
  

New CDBG 
Entitlement 

Funds, 
$342,375, 53% 

Anticipated 
Program 
Income, 

$300,000, 47% 

Figure 4. Percent of LMI Households by Census Tract   
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Geographic Locations of Proposed CDBG Funded Activities 
 
Small Business Loans Scattered sites to be determined; primarily located in US 

Census Tract 101 
 
Elimination of Blight  Two parcels:  505 and 503 4th Avenue West and 529 4th 

Avenue West, located in US Census Tract 101 
 
Safety & Façade Improvement  Scattered sites to be determined in US Census Tract 101 
 
Downtown Ambassador Program Scattered sites in downtown core in US Census Tract 101 
 

CDBG Consolidated Plan Objectives (2013 – 2017) 
 
The City of Olympia/Thurston County Five-Year Joint Consolidated Plan 2013 – 2017 identifies 
six key strategies to be pursued through CDBG funding.  These priorities for CDBG funding were 
based on a review of documented need and input gathered from stakeholders.  Full analysis of the 
basis for determining priority needs can be found in Part I of the 2013-2017 Consolidated Plan.   
 
These six key strategies include the following: 
1. Economic Development (Priority Strategy for City of Olympia) 
2. Affordable Housing 
3. Public Facilities and Infrastructure 
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4. Public Services 
5. Acquisition of Land 
6. Homeless Continuum of Care (Thurston County priority based on available funds) 
 

CDBG Annual Action Plan Objectives (Program Year 2014) 
 
City of Olympia PY 2014 CDBG is the second year in the five year Consolidated Planning period.  
CDBG funding is proposed for the following activities to address the priority needs outlined 
above.  An estimated 71% of all PY 2014 activities will benefit low- to moderate-income persons.  
 
The City’s PY 2014 CDBG Annual Action Plan Objectives focus on two of the three primary 
CDBG National Objectives by providing: 1) a suitable living environment, and 2) expanded 
economic opportunities for low- to moderate-income people.  These two objectives will be 
implemented with the following activities: 
 
• Economic Development to provide loan funds for small businesses employing low and 

moderate income people 
• Elimination of Slum and Blight to remove severely blighted buildings from the Isthmus Park 

area. 
• Social service funding street outreach to provide referrals and other assistance to street 

dependent and homeless people. 
 

The plan funds activities that support each City strategy in PY 2014.    
 

HUD Table #1--Proposed Awards by Recipient and Project 
 
The following chart places each of the PY 2014 proposed activities within the framework of the 
CDBG Five-Year Consolidated Plan: 
 

Table 1. Proposed PY 2014 Awards by Recipient and Project 

Recipient Project/ 
Activity Outcomes Strategic  

Goal(s) Met 
HUD CDBG 

Objective(s) Met 
Proposed 
PY 2014 
Award 

City of Olympia 
Debt Service-Section 
108 Downtown 
Improvements Project 

Partial 
repayment of 
Section 108 
loan, which 
funds the 
installation of 
lighting in 
approximately 
13 alleys and 1 
key sidewalk 
accessibility 
project. 
 

Public Facilities 
Improvements 

15% - Low/Mod Area 
(LMA)  
85% - Low/Mod Limited 
Clientele (LMC) 

$ 64,000 
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Recipient Project/ 
Activity Outcomes Strategic  

Goal(s) Met 
HUD CDBG 

Objective(s) Met 
Proposed 
PY 2014 
Award 

Capital 
Recovery 
Center 

Downtown 
Ambassador Program 

Citizen contacts 
with up to 150 
homeless and 
mentally ill 
people 

Homeless 
Continuum of 
Care 

Low and moderate 
income benefit (LMI) $51,270 

City of Olympia 

Refund to Isthmus 
Park Project from 
PY2013 Downtown 
Ambassador 
Funding** 

Demolition of 
two derelict 
buildings 

Public Facilities  Slum/Blight Spot Basis 
(SBS) 

$25,650 
 

$126,455 

Assorted 
Downtown 
Buildings 

Safety & Façade 
Improvements Pilot 
Project (CPTED)* 

Economic 
Development 

Economic 
Development 

Rehab: Publically or 
Privately owned 
Commercial/Industrial in 
a predominantly 
low/moderate-income 
residential area (LMA) 

$25,000 

Assorted 
Business 
Owners 

Small Business 
Revolving Loan Fund 
Pilot Project 

Economic 
Development 

Economic 
Development 

Low and moderate 
income Job creation 
(LMJ) 

$250,000 

City of Olympia 
Planning &  
Administrative Costs -
15% of total funds 

Administration 
of a compliant 
program 

CDBG Program 
Administration N/A $100,000 

Total:    $642,375 
 * Crime Prevention Through Environmental Design (CPTED) 
** Program Year 2013 CDBG Action Plan dedicated all remaining program income to the Isthmus Park Project 

 
HUD Table #2 – Specific Annual Objectives 

 
Table 2 shows the national objective and City strategy that will be addressed by each funded 
activity.  In addition, Table 2 lists the performance measures associated with each objective and 
the estimated outcomes (results) that will be accomplished in PY 2014.  These measures identify 
the number of:  
 
• Persons to be served by public facilities, social services  
• Persons to become employed as a result of business loans 
 

Table 2.  Specific Annual Objectives (HUD Required Table 3a) 

National Objective/ 
City Strategies 

Objective 
Number Performance Measure 

2014 Output 
(Estimated in 

Consolidated Plan) 

2014 Output 
(Proposed for 
Annual Action Plan) 

 
Availability/Accessibility of Decent Housing  (DH-1)  
Expand housing stock or other 

eligible activities pursuant to 
CDBG National Objectives and 

DH1.1 
Units of affordable housing 
to be developed through 
land acquisition  

 0 
 

0 
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National Objective/ 
City Strategies 

Objective 
Number Performance Measure 

2014 Output 
(Estimated in 

Consolidated Plan) 

2014 Output 
(Proposed for 
Annual Action Plan) 

 
according to the City’s 

community development 
priorities.  

DH1.2 
Units of affordable housing 
to be developed through 
new construction 

0 
0 

Sustainability of Decent Housing  (DH-3)  

Preserve homes and 
neighborhoods 

DH3.1 Units of low-income 
housing to be rehabilitated 0 0 

DH3.2 Units of special needs 
housing to be rehabilitated 0 0 

Availability/Accessibility of a Suitable Living Environment  (SL-1)  

                    Public Services SL1.2 Persons to be provided 
with other public services  60 150 

Public Facilities SL1.3 Low-income persons to 
benefit from public facilities 32 Unk. 

Availability/Accessibility of Economic Opportunity  (EO-1)  

Business Loans  EO 1.2 
Low-moderate income 
persons to be provided 
jobs as a result of business 
loans 

Not specified 
8 

 
HUD Table #3--Annual Housing Completion Goals 

 
The City did not propose any projects to develop or rehabilitate housing units for low- and 
moderate-income people.   
 
Multi-year ongoing housing projects that are continued from PY 2012 included:  
 
Family Support Center Smith Building Housing Units Project providing seven (7) units of 
permanent housing with supportive services and six (6) family suites of shelter housing, together 
providing housing for up to 60 formerly homeless family members. 

 
Table 3 shows that zero (0) low- and moderate-income households will be assisted with housing .  
Part I shows the intended beneficiaries of the units and Part II shows the types of units by tenure.  
Assisted housing units must meet the Section 215 definition for affordable housing.  The 
Consolidated Annual Performance Evaluation Report (CAPER) for PY-2013, available in 
November 2014, will also present the number of housing units assisted as zero (0). 
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Table 3.  Annual Housing Completion Goals (HUD Required Table 3b) 

PY 2014 Housing Goals Expected Units 
Actual Units  

(To be reported in 
CAPER) 

Part I – Housing Goals by Beneficiary 

Be
ne

fic
iar

y 
Go

als
    Homeless households 0 0 

   Low-income households (not currently homeless) 0 0 
   Special needs households 0 0 
Total  0 0 

Part II – Housing Goals by Tenure 

Re
nt

er
 G

oa
ls    Acquisition of existing units - 0 

   Production of new units                    0 0 
   Rehabilitation of existing units 0 0 
   Rental Assistance 0 0 
Renter Goals  0 0 

Ow
ne

r G
oa

ls    Acquisition of existing units 0 0 
   Production of new units 0 0 
   Rehabilitation of existing units 0 0 
   Homebuyer Assistance 0 0 
Owner Goals 0 0 

Co
m

bi
ne

d 
Go

als
  

by
 A

ct
ivi

ty
 T

yp
e    Acquisition of existing units 0 0 

   Production of new units 0 0 
   Rehabilitation of existing units 0 0 
   Rental Assistance 0 0 
   Homebuyer Assistance 0 0 
Total 0 0 

 
Although zero (0) housing units will be completed with CDBG PY 2014 funds, Olympia will use 
City funds to provide owner-occupied emergency repair loans to up to four low-income 
households. 
 
Public Housing 
 
Within the City of Olympia there is one public housing project owned and managed by the King 
County Housing Authority.  Casa Madrona is a 70-unit elderly housing project located on Martin 
Way.  The Housing Authority is not “troubled” or performing poorly, and there are no City plans 
to assist the King County Housing Authority at this time. 
 
In PY 2014, the City of Olympia will continue to coordinate efforts to provide housing and 
address homelessness with the Housing Authority of Thurston County, which provides tenant- and 
project-based rental assistance and other housing services. 
 
  

DRAFT Olympia Program Year 2014 CDBG Annual Action Plan Page 12 
 



DRAFT PY 2014 Action Plan City of Olympia 

Evaluation of Past Performance – Program Year 2013: 
 
In PY 2013 (September 1, 2013 – August 31, 2014) the Olympia CDBG Program funded a total of 
$1,000,6503 for housing and community development activities during the first year of the 5-year 
2013-1017 Consolidated Plan.  The following activities were funded:  
 
• Affordable Housing – Sixteen percent (16%) of funds, or $158,000, was allocated for a 

project to provide housing for up to 60 formerly homeless individuals.  
• Micro Enterprise Training – Three percent (3%) of funds, or $25,500, was allocated for 

business training for up to 10 low-income entrepreneurs. 
• Public Services – Fifteen percent (15%) of funds ($83,800.64)4 provided public services, 

including emergency shelter, transitional housing and drop-in centers for at-risk youth to a 
total of 313 people assisted to date.  
 
 Quixote Villages – 30 formerly homeless adults 

Community Youth Services Transitional Housing Program- providing housing and 
supportive services for up to 55 formerly homeless youth and their dependents 
Out of the Woods Family Shelter – providing shelter for up to 12 family members  
Together Evergreen Villages Program – providing drop-in center services for up to 60 
youth daily  
Capital Recovery Center – Ambassador Program providing street outreach and referrals 
for up to 156 street dependent and homeless citizens 
 

• Public Facilities – Up to forty-two percent (42%) of funds, or $424,350, (indexed by the 
actual receipt of Program Income) was allocated for a public facilities project intended to 
demolish two derelict buildings  in support of a future Isthmus Park project, (of $450,000 
originally allocated from CDBG Program Income, $25,650 was reallocated for the Downtown 
Ambassador Program).   
 

• Public Facilities Community Center – Twenty percent (20%), or $199,000, was used to fund 
two public facility community center projects: 
 

Quixote Village Community Center ($55,000) serving up to 30 Quixote Village 
Residents, visitors, and other community members. 
 
Community Youth Services Youth Drop in-Center ($144,000) serving up to 70 street- 
dependent youth and young adults.  

3 Notes on Original Allocations:  The original total allocation of $1,018,627 was based on a high estimate of 
$450,000 in program income.  Program income receipts are currently coming in far lower than this anticipated 
amount.  The PY 2013 Annual Action Plan original total amount of $1,108,627 was reduced to $1,000,650 in order to 
maintain the 15% cap on social service expenditures (see Footnote 3). 
4 Notes on Amended Social Services Allocations: The original social services allocation of $76,127 (15% of the 
allowable amount) was amended to include an additional $25,650 for the Ambassador Program.  To avoid a dollar 
amount that exceeded the 15% cap of allowable social services expenditures (PY 2013 grant of $357,512 plus PY 
2012 program income of $201,158 for a total of $558,670), CDBG-funded social services were expended to the total 
allowable cap of $83,000 and were then supplemented by an additional $24,349.37 in City Housing Program General 
Funds. 
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• Public Facilities Downtown Safety Improvements  – An additional $325,000 was funded 
through the CDBG Section 108 loan guarantee program to provide alley lighting for public 
safety and ADA curb cuts for wheelchair accessibility in key areas of the downtown core. 
 

• Activity Delivery Costs – A total of five percent (5%) or $50,000 of the funds was allocated 
for activity delivery costs (ADC) to manage the specifically funded activities.  

 
• Planning and Administrative Costs – A total of six percent (6%) of the funds ($60,000) was 

allocated program administrative costs (PAC) also known as general administrative costs of 
running the CDBG Program.  

 
More information about Olympia’s CDBG Program can be found in the 2013 – 2017 Joint City-
County Consolidated Plan.  More specific information on the current PY 2013 accomplishments 
will be provided in the PY 2013 Consolidated Annual Performance and Evaluation Report to be 
released October 2014.  

 
$64,000 Repayment to CDBG Section 108 loan 

First of five repayments on the Section 108 loan guarantee funded “Downtown 
Safety Project” to provide alley lighting for up to 13 allies in specific locations, 
and ADA sidewalk- accessible improvements to improve pedestrian accessibility. 

  
4. Social Services    Indirect Economic Development Assistance   

    (Defined as activities that improve the business environment) 
 
$51,270 Downtown Ambassador Program 

This program serves as a link between downtown businesses and social services by 
providing street outreach, referrals, and other assistance to homeless, street- 
dependent, and mentally ill individuals in the downtown core.  Capital Recovery 
Center is a nonprofit mental health service provider.  

 
5. Planning and Administrative Costs:   

 
$100,000 Staffing costs to administer the CDBG Program  
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Figure 3. Anticipated PY 2014 CDBG-funded Activities (Expenditures) 
 

 
 
For more information about approved strategies, please see the Citizen’s Summary and Part I of 
the 2013-2017 Consolidated Plan, available on the City’s website. 
 
Leveraged Funds:  The City estimates that these CDBG funds will leverage over $1,000,000 in 
small business loans; $52,000 in social service funds; $100,000 in downtown Safety 
Improvements; and nearly $30,000,000 in Isthmus Park improvements, totaling $31, 182,000 in 
other funds (including federal, state, county, and private funds).  The PY 2014 CAPER will 
present more detailed information on leveraged funds by source. 
 
The City of Olympia also participates in the Thurston County HOME Consortium that will 
provide up to $1,920,534 in combined federal HOME and state recording fee dollars for affordable 
housing, homeless housing, and social service funding.   Olympia will also take a variety of 
actions to ensure that other agencies and organizations apply for all available funds to implement 
these housing strategies.  Staff will share Notices of Funding Available (NOFAs) with other 
agencies, social service providers, nonprofit developers, and advocacy groups. 
 
Olympia will offer letters of support and certifications of consistency for project applications that 
support goals and strategies found in the Consolidated Plan with siting criteria to be considered to 
avoid undue concentrations of low- and moderate-income housing. 
 
Table 1 on the next page shows the recipients and projects that have been awarded funds for  
PY 2014.  Each project and activity awarded funding by the CDBG Program is linked to at least 
one HUD objective and City strategy.  A description of each project and estimated outcomes is 
also provided (see Table 2, page 10). 
 

Citizen Participation and Consultation Process 
 
Participation from citizens, agencies, advocacy groups, nonprofit organizations, faith 
communities, businesses, and others concerned with housing, homelessness, and community 
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development in the City of Olympia were encouraged throughout the CDBG planning process.  
Highlights of the process of developing the PY 2014 Annual Action Plan include: 
 
• Council public discussions of PY 2014 CDBG Program Annual Action strategies and review 

of recommendations for funding during Council meetings held between November 2013 and 
January 2014. 

• Council General Government Committee’s discussions on CDBG strategies and specific 
activities to be recommended for funding in their March and April 2014 meetings.  

• Council review existing data on affordable housing, homelessness, and community 
development needs. 

• Coordination of countywide efforts to address homelessness, including the January 2014 
Point-in-Time count. 

• Participation in monthly meetings of the Thurston County HOME Consortium. 
• Coordination of the monthly Thurston County Housing Task Force, which facilitates 

countywide efforts to address affordable housing and homelessness and to enhance service 
delivery to homeless and low-income people. 

• Participation in other community meetings to discuss the CDBG program in general and the 
proposed CDBG Annual Action Plan in particular. 

• City Council public hearing on the proposed CDBG Annual Action Plan on June 10, 2014. 
• Release the Draft CDBG Annual Action Plan for public review and comment on  

June 2, 2014, followed by a 30-day public comment period from June 2 to July 2, 2014. 
• Final Council approval of Draft CDBG Annual Action Plan on July 8, 2014. 
• Submission of CDBG PY 2014 Annual Action Plan to HUD on or before July 15, 2014. 
 
Summary of Public Comments and Responses 
 
A final summary of comments received and the City of Olympia’s responses will be placed into an 
Appendix following the conclusion of the public comment period.  
 

Barriers to Affordable Housing 
 
The City of Olympia’s housing efforts provide only a small impact on the overall housing needs of 
the community.  The City continues to initiate discussions with Thurston County to identify 
possible future collaborative efforts in order to reduce barriers to affordable and supportive 
housing and to stimulate more interest in housing investment among the private and public sectors. 
 
Poverty is a principal barrier to housing affordability.  In PY 2014, most CDBG-funded projects 
and activities will assist households below 50 percent of median income, since these households 
were identified as having the greatest level of need in the consolidated planning process.  Beyond 
activities of the CDBG Program, Olympia will continue its efforts to reduce the number of 
poverty-level families by encouraging participation in various assistance programs offered by the 
City and other agencies, rental assistance programs, homeless prevention programs, and urban 
homesteading-type programs.   
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Fair Housing Choice 
 
The City intends to continue to provide training for specific housing industry organizations and 
professionals to increase awareness of the laws and to encourage good-faith compliance.  This 
training is provided through partnerships with agencies like the State Human Rights Commission, 
the Washington Fair Housing Center, the Crime-Free Multi-Housing Program operated by the 
Olympia Police Department, the Olympic Renters Association, and others to provide fair housing 
training in a variety of settings geared toward housing industry providers. 
 
In an effort to affirmatively further fair housing and to ascertain any barriers to affordable housing 
choice, the CDBG Program funded an Analysis of Impediments to Fair Housing (AI) study, which 
was first completed in 1996 and then updated in 2006.  The AI strongly recommended continuing 
cross-jurisdictional outreach, education, enforcement, encouraging homeownership and lending 
marketing to African American and Hispanic households, and continuing to implement current 
human services strategies, including supporting fair housing training for both housing consumers 
and industry professionals. 
 
Olympia will continue the following fair housing outreach, education, and enforcement efforts to 
affirmatively further fair housing in PY 2014: 
 
• Partnering with the State Human Rights Commission to provide training via the annual Crime-

Free Multi-Housing training program for landlords and property managers.  
 

• Maintaining a city web page with fair housing information. 
 

• Including fair housing information and housing complaint messages on the 24-hour City of 
Olympia automated information telephone line known as “City Line” (360.753.4444,  
Ext. 3420 and 3440). 
 

• Incorporating fair housing clauses in contracts with rental owners assisted by the CDBG 
Program, which states, 

 
“All housing in the project will be operated in a manner consistent with federal housing policy 
governing non-discrimination and accessibility as determined under the Americans with Disabilities 
Act, the Fair Housing Act as amended, the rules and regulations of the U.S. Department of Housing 
and Urban Development and federal, state, and local law now provided or which may hereafter be 
provided.  To that end, the owner shall not discriminate in making rental units available for 
occupancy on the basis of race, creed, color, sex, national origin, religion, marital status, age, or 
disability; provided that the owner may take such actions as may be necessary to qualify for or to 
maintain its qualification for the exception that relates to housing for older persons under the Fair 
Housing Act as amended, and 24 CFR Part 100 Subpart E.  Furthermore, the owner shall not 
discriminate against any prospective resident or existing resident on the basis of that prospective 
resident’s or existing resident’s sources of income provided such sources of income are not in 
contravention of any federal, state, or local law.” 
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• In addition, Chapter 5.80 of the Olympia Municipal Code provides that no person may 
withhold from any person or group of persons such housing accommodations, or segregate the 
use thereof, or represent that such housing accommodations are not available for inspection 
when in fact they are so available, or expel or evict an occupant from a housing 
accommodation, or discriminate against any person because of the sexual orientation, or 
gender identity, or perception thereof of such person or persons.  

 
Public Policies 
 
Specific actions or reform steps that have been taken in the City of Olympia to remove or 
ameliorate negative effects of public policies that can serve as barriers to affordable housing 
include: 

 
• Olympia’s Comprehensive Plan contains policies, incentives, regulations, and programs to 

provide its share of housing affordable to low- and moderate-income households as 
determined by an inter-jurisdictional planning process.  This plan evaluate its existing 
resources of subsidized and low-cost, non-subsidized housing and identifies housing that may 
be lost due to redevelopment, deteriorating housing conditions, or public policies or actions.  
The City will continue to encourage strategies to preserve existing low-income housing where 
feasible and to encourage relocation assistance for low-income residents who may be 
displaced. 
 

• Olympia will maximize its ability to accommodate sufficient, affordable housing by removing 
unnecessary regulatory barriers, reviewing codes for redundancies and inconsistencies, and 
providing opportunities for a full range of housing types such as accessory dwelling units, 
manufactured homes on individual lots, apartments, townhouses, and attached single-family 
housing. 
 

• Olympia will work with housing developers and interested groups to publicize successful 
examples of projects and programs that can be replicated or adapted for other circumstances. 
 

• Olympia will continue to encourage other neighboring jurisdictions to encourage the 
preservation, improvement, and production of new affordable housing units as possible 
through their Comprehensive Plans and related policies. 
 

• Olympia will continue to participate in the HOME Consortium to encourage the funding of 
projects that will preserve, improve, or produce new affordable housing units in other 
jurisdictions. 

 
Homeless and Special Housing Needs 

 
The City of Olympia will undertake or continue to support a wide variety of activities to address 
the priority needs of homeless individuals and families and persons with special needs in PY 2014 
as part of the Thurston County continuum of care model that serves to coordinate and network all 
local services and resources for homeless individuals and families. 
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Services provided by participants in the continuum of care include outreach and assessment, 
emergency shelters and services, mental health services for homeless and at-risk populations, 
services for at-risk and homeless youth, transitional housing, permanent supportive housing, 
access to permanent housing, and activities to prevent low-income individuals and families with 
children from becoming homeless. 
 
Olympia will undertake or support the following specific activities in PY 2014: 
 
• Provide up to $51,270 for the Downtown Ambassador Program to provide street outreach, 

referrals, and other services for homeless and mentally ill people in the downtown core. 
 

• Participate in the inter-jurisdictional Community Investment Partnership (CIP), formerly 
known as the Human Services Resource Committee or HSRC, allocation process that will 
distribute $600,000 to local human service providers.  The CIP provides funding to a broad 
range of social services that benefit extremely low-income residents of the County.  These 
services focus primarily on homeless and at-risk populations.  Olympia’s 2014 contribution is 
approximately $70,000 in local funds. 
 

• Participate with and support the County’s inter-jurisdictional HOME Consortium in the 
allocation of the PY 2014 Thurston County’s federal HOME funds in the amount $975,713 
and an estimated total of $714,478 in the two combined state recording fee programs 
(Homeless Housing and Affordable Housing Program) for a total of $1,920,534. 
 

• Participate in the Thurston County Housing Task Force in coordinating the activities of all 
local social services for very low-income and homeless people.  This organization meets 
monthly with representatives from nearly all local nonprofits, faith community based, 
government agencies, and other organizations dedicated to social services.  This organization 
is staffed by the Housing Authority of Thurston County and often serves as the inter-
jurisdictional group to conduct such activities as the annual homeless census, also known as 
the PIT count. 
 

• Participate in the Continuum of Care process.  This process occurs monthly in conjunction 
with the Housing Task Force meetings, serving as the work group for a wide variety of 
projects. 
 

• Participate in the coordination of the Cold Weather Shelter Program, which operates three 
shelter programs during the cold weather months on all nights during which temperatures dip 
below freezing: 

 
o Single Men’s Cold Weather Shelter is administered jointly by the cities of Lacey, 

Olympia, and Tumwater in conjunction with Thurston County.  Originally, the single 
men’s shelter rotated between the County Courthouse and the various City Halls, but 
now it is housed exclusively at the Salvation Army.  (25 beds) 
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o Auxiliary Single Men’s Cold Weather Shelter program is coordinated by Interfaith 
Works and rotates between St Michael’s Catholic Church in Olympia and Sacred Heart 
Catholic Church in Lacey. (12 beds) 
 

o Single Women’s Cold Weather Shelter program is coordinated by Interfaith Works, 
rotating between participating faith communities. (18 beds) 

 
• Work with the “Families with Children Shelter” operated by the Family Support Center 

which is about to move from their interim 26 shelter bed location at the First Christian 
Church in downtown Olympia to their new 30 shelter-bed facility at the Smith Building 
Family Housing Project that also offers up to 30 beds of permanent housing with 
supportive services. 

 
• Monitor and work with the Low Income Housing Institute (LIHI) in the operation of the 42-

unit Fleetwood Building Transitional Housing Apartments. 
 

• Monitor and work with Catholic Community Services in the operation of the 51-bed Drexel 
House that provides 16 emergency shelter beds, 25 units of transitional housing, and 10 units 
of permanent housing with supportive services. 

 
• Monitor and work with Quixote Village in the operation of the 30 cottage community that 

provides permanent housing with supportive services for up to 30 formerly homeless single 
adults. 
 

• Provide technical assistance to local groups attempting to provide affordable housing to low-
income households and special needs populations.  This includes assistance with applications 
for funding, letters of support, assistance with planning or building code-related matters, or 
other tangible means of assistance.  
 

• Utilize housing rehabilitation loan funds by matching grant opportunities as they arise to 
provide for additional low-income housing. 
 

• In an effort to prevent at-risk low-income families and individuals from becoming 
homeless, the City of Olympia will encourage access to social service agencies and 
participation in rental assistance programs and state assistance programs as managed by local 
agencies.  
 

• To address the non-homeless special needs populations, the City of Olympia will support and 
cooperate in the development of housing and social service programs to assist the 
physically handicapped, the developmentally disabled/mentally handicapped, and persons with 
HIV/AIDS. 
 

• Coordinate 2015 Thurston County homeless census by contract with Thurston County to 
provide a more accurate count of homeless people, their needs and an assessment of the 
existing resources. 
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Other Actions 
 
Lead-Based Paint Hazard Activity 
 
In an effort to address lead-based paint hazards, the City of Olympia has incorporated the 
regulations into existing housing policies and programs for implementing Title X of the 
Community Development Act of 1992, part of the Residential Lead-Based Paint Hazard 
Reduction Act of 1992.  Olympia will continue to follow 24 CFR Part 35 in addressing the 
evaluation and reduction of lead-based paint hazards in Olympia’s housing policies and programs. 
 
The Community Planning and Development Department Housing Division has developed an 
outline of actions to be undertaken over the coming five years to evaluate and reduce lead-based 
paint hazards.  During the PY 2014 Action Plan period, the City plans to continue the following 
actions: 
 
• Encourage more local contractors to obtain “Lead Paint Worker” or “Lead Paint Supervisor” 

licenses. 
 

• Contract for risk assessments with the Housing Authority of Thurston County (HATC). 
 

• Continue the residential rehabilitation projects as they relate to the lead paint hazard rules.  
Each project will include the review and determined need for testing and hazard reduction in 
conjunction with rehabilitation as part of the environmental review. 
 

• Review existing regulations, housing, and rehabilitation codes to assure lead-based paint 
hazard reduction is incorporated where appropriate. 
 

• Encourage inspections for lead at appropriate times when housing is otherwise being inspected 
or evaluated. 

 
HATC has two EPA-licensed Lead Risk Assessors on staff who will provide paint inspection 
services as required in the HUD Final Rule for lead-based paint.  HATC also receives funding for 
lead hazard reduction programs through the State of Washington that will provide funding for 
equipment, training, testing services, and lead hazard reduction work on single- and multi-family 
housing.  
 
Promoting Economic Opportunities 
 
As identified in this CDBG Annual Action Plan, the primary focus of the PY 2014 CDBG Annual 
Action Plan is to support economic development. 
  
In addition, the City of Olympia will continue discussions with the Washington State Housing 
Finance Commission, the Thurston County Economic Development Council, and the Chamber of 
Commerce to facilitate and improve affordable housing for low- and moderate-income families 
and to expand economic opportunities.  In addition, Olympia will: 
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• Support the Thurston County Chamber of Commerce Business Incubator Program. 
 

• Work with other service providers and community organizations such as the Olympia 
Downtown Association that provides services on a local and metro-wide level in order to 
foster local businesses, many of which are started by low- and moderate-income persons. 

 
HOME Funds  
 
The City of Olympia receives no HOME funds directly, but strongly supports efforts by local 
nonprofit organizations to obtain State of Washington HOME funds.  The City participates in a 
countywide HOME Consortium that allocates HOME funds along with Affordable Housing 
Program and Homeless Housing Program funds. 
 
In fiscal year 2014, the HOME Consortium is expected to receive a total of $1,920,534 from the 
following sources: 

 
• $ 975,713– HOME Program – Federal funds 
• $ 137,478 – Homeless Housing Program – State recording fee funds 
• $ 807,348 – Affordable Housing Program – State recording fee funds 

$1,920,534 – Total Anticipated HOME Consortium resources (as of June 2, 2014) 
 

The HOME Consortium offers a spring combined funding cycle to offer funding for both capital 
projects and for operations and maintenance projects.  There is also a special application process 
for emergency fund projects to support eligible emergent needs.  The City participates in these 
funding cycles and the general administration of HOME. 
 
Section 3 and Minority Business Enterprise 
 
The City of Olympia will continue to promote Section 3 and Minority Business contractors during 
the PY 2014 fiscal year.  The following language will be included in all construction contracts and 
performance agreements: 
 

ARTICLE VIII:  SECTION 3 AND MINORITY EMPLOYMENT OPPORTUNITY STATEMENT.  At the 
time of the award of bid on this federally financed project, the contractor has a complete staff of 
employees.  If any vacancies should develop during the construction of this project, then I, the 
Contractor, shall make a good faith effort to ensure that low income residents within the limits of the 
City of Olympia and minority persons are given an employment opportunity in a manner specified by 
Executive Order No. 11246 and Section 3 of the Housing and Urban Development Act of 1968.  
(Excerpt from standard Construction Contract document.) 
 

1. Section 3 Affirmative Action Plan.  The work to be performed under this Contract is on a project 
assisted under a program providing direct Federal financial assistance from the Department of 
Housing and Urban Development and is subject to the requirements of Section 3 of the Housing and 
Urban Development Act of 1968, as amended, 12 USC 1701 u. 
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The parties to this Contract will comply with the provisions of said Section 3 and the regulations 
issued pursuant thereto by the Secretary of Housing and Urban Development set forth in 24 CFR 
Part 135 and all applicable rules and orders of the Department issued there under prior to the 
execution of this Contract. (Excerpt from standard Performance Agreement document.) 
 

2. Non-discrimination.  During the performance of the Loan Agreement, the Borrower(s)/Contractor 
agrees as follows: 
 
The Borrower(s) and/or any directly funded construction contractors will not discriminate against any 
employee or applicant for employment because of race, creed, color, sex, sexual orientation, or 
national origin.  The Borrower(s)/ Contractor will take affirmative action to ensure that applicants are 
employed and that employees are treated during employment without regard to race, creed, color, 
sex, or national origin.  Such action shall include, but not be limited to, the following:  employment, 
upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates of 
pay or other forms of compensation; and selection for training, including apprenticeship. 
 
All housing rehabilitation loan recipients and other subrecipients choose their own contractors 
directly.  The City reports on all MBE contract activity on a biannual basis to the HUD Office of Labor 
Relations.   
 

Three Year Certification Period  
 
As part of the PY 2014 CDBG Annual Action Plan, the City is changing its certification period 
from a one year certification period to a three year certification period.  This allows the City to 
aggregate the three years of expenditures to ensure a cumulative 70% or greater benefit to low and 
moderate income people. 
 
Historically, the City has allocated 100% of all CDBG funding to activities that benefit low and 
moderate income people.  In PY 2014, the City proposes that 32% of the funding go to the 
Isthmus Park Project, an activity that currently does not benefit low and moderate income people.  
This will mean future years allocations will ensure a higher ratio of benefit to low and moderate 
income people to increase the percentage to 70% or greater. 
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City of Olympia City Hall

601 4th Avenue E.

Olympia, WA 98501

360-753-8447

Approval of Consultant Agreement with Parametrix Regarding West Olympia 

Interchange Justification Report

City Council

Agenda Date: 6/10/2014    

Agenda Number: 6.A  

File Number: 14-0537  

Status: PassedVersion: 1File Type: contract

..Title

Approval of Consultant Agreement with Parametrix Regarding West Olympia 

Interchange Justification Report

..Recommended Action

Committee Recommendation:

Not referred to a committee.

City Manager Recommendation:

Move to approve and authorize the City Manager to sign the Consultant Agreement 

with Parametrix to complete the West Olympia Interchange Justification Report .

..Report

Issue:

Whether to enter into a consultant agreement with Parametrix to complete the West 

Olympia Interchange Justification Report for a not to exceed contract amount of 

$1,500,000.

Staff Contact:

Randy Wesselman, Public Works Transportation, 360.753.8477 

Presenter(s):

Randy Wesselman, Public Works Transportation

Background and Analysis:

In 2010, the City and the Washington State Department of Transportation (WSDOT) 

completed an evaluation of transportation needs on Olympia’s Westside.  One of the 

outcomes of this West Olympia Access Study was a decision to build new freeway 

ramps to US 101.  New ramps are proposed at:

· Kaiser Road.  Construction of an eastbound on-ramp and westbound off-ramp.  

Construction is anticipated 10-15 years from now.

· Yauger Way. Construction of a westbound off-ramp extension at Black Lake 

Boulevard to connect to Yauger Way will be built following the Kaiser Road 

ramps, beyond the 20-year planning horizon.

Refer to the attached map for a layout of the proposed ramps.
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File Number: 14-0537

Agenda Date: 6/10/2014    

Agenda Number: 6.A  

File Number: 14-0537  

The Black Lake Boulevard and Cooper Point Road intersection is projected to fail 

within the next six years due to increased traffic from development . Traffic flow delays 

through three or more full cycles of the traffic signal can be expected . These ramps 

will reduce the growth of traffic at this intersection, improve access to medical facilities 

and businesses, and provide route options in this area. City Council had extensive 

involvement in developing this Westside transportation solution and has made this 

project a priority, including legislative funding requests.

Before the ramps can be designed and built, an Interchange Justification Report (IJR) 

must be approved by WSDOT.  The IJR process includes the following eight policy 

topics to be evaluated:

1. Need for access point revision

2. Reasonable alternatives

3. Operation and collision analysis

4. Access connections and design

5. Land use and transportation plans

6. Future interchanges

7. Coordination

8. Environmental processes

Four technical memorandums prepared during the previous West Olympia Access 

Study will be updated to address some of these policy points.

A Request for Qualifications was advertised in February 2014 for a consulting firm to 

prepare the IJR.  Two firms, BergerABAM of Federal Way and Parametrix of Puyallup, 

submitted proposals and were interviewed by a team of WSDOT and City staff .  Staff 

unanimously selected Parametrix as the most qualified firm to complete the IJR.  

Attached is the proposed scope of work and Consultant Agreement with a not to 

exceed contract amount of $1,500,000.

The IJR will take approximately 18 to 24 months to complete.  This work will result in 

the following:

1. Approval of the IJR by WSDOT which justifies new access to US 101;

2. Receipt of Engineering and Operational Acceptability from WSDOT in order to 

move forward with the design, right-of-way, and construction phases;

3. Completing approximately 30% design which will include drawings showing the 

ramps and a more comprehensive cost estimate; and

4. Approval of environmental documents.

Neighborhood/Community Interests (if known):

The West Olympia Business Association has expressed great interest and support for 

this project.  Capital Medical Center is also supportive of this project to improve 

emergency response services and access to the Westside.

Options:

1. Approve and authorize the City Manager to sign the Consultant Agreement with 
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Parametrix to complete the West Olympia Interchange Justification Report .  

Project proceeds as planned.

2. Do not approve the Consultant Agreement with Parametrix and give staff 

direction on how to move forward with this project.

Financial Impact:

A total of $1.6 million is budgeted for this project as follows:

Transportation Impact Fees     $750,000

Federal Surface Transportation Program Grant      $850,000

Total Project Cost: $1,600,000

Attachment(s):

Agreement

Vicinity Map
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Phase 1 Phase 2

Planned Ramp 
Connections

Phase 1:  Eastbound on-ramp and westbound off-ramp at Kaiser Road.
Phase 2:  Off-ramp extension in the westbound direction from US 101

at Black Lake Boulevard to Yauger Way.

WEST OLYMPIA ACCESS STUDY

Add eastbound on-ramp and a west-
bound off-ramp at US 101 and Kaiser 
Road.

Construct westbound off-ramp 
from Black Lake Interchange to 
connect Yauger Way.

Phase 1

Vicinity Map

Phase 2



City of Olympia City Hall

601 4th Avenue E.

Olympia, WA 98501

360-753-8447

Approval of Recommendation to Expand the Community Renewal Area Scope of 

Work with ECONorthwest; Direction to Staff to Decline a $200,000 Recreation and 

Conservation Office (RCO) Grant; and Guidance on Next Steps in the Community 

Renewal Area Process

City Council

Agenda Date: 6/10/2014    

Agenda Number: 6.B  

File Number: 14-0559  

Status: PassedVersion: 1File Type: decision

..Title

Approval of Recommendation to Expand the Community Renewal Area Scope of 

Work with ECONorthwest; Direction to Staff to Decline a $200,000 Recreation and 

Conservation Office (RCO) Grant; and Guidance on Next Steps in the Community 

Renewal Area Process

..Recommended Action

Committee Recommendation:

The Community and Economic Revitalization Committee (CERC) recommends that 

the City expand the scope of work with ECONorthwest to support additional work with 

the Citizens Advisory Committee (CAC) in evaluating the designs and cost implications 

of the development scenarios and that Council direct staff to provide written notice to 

the Recreation and Conservation Office (RCO) declining the $200,000 RCO Grant.   

City Manager Recommendation:

As recommended by the CERC, move to expand the scope of work with 

ECONorthwest, and direct staff to decline the $200,000 RCO Grant.  Provide 

feedback and direction to the CERC regarding the next steps in the Isthmus planning 

process.

..Report

Issues:

Should the City expand the scope of the contract with ECONorthwest to provide 

additional consulting services as described in Attachment 1 to support additional work 

by the CAC, and should the City provide written notice to the RCO to decline the 

$200,000 RCO Grant?

 

Staff Contact:

Keith Stahley, Director Community Planning and Development Department, 

360.753.8227

Presenter(s):

Keith Stahley, Director Community Planning and Development Department

Paul Simmons, Director Parks, Arts and Recreation Department

Background and Analysis:

At the May 15, 2014 CAC meeting the consultant team posed a number of questions 
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to the CERC and the CAC regarding the three design scenarios and feasibility 

analysis that the consultant team prepared.  A summary of the consultant team’s 

presentation can be found as Attachment 2.

Generally the CAC felt that a plan with several smaller parks strategically placed 

around the Isthmus and interspersed with a variety of residential, commercial and civic 

uses was preferred to one large central park.   The CAC also liked the idea of 

transforming Sylvester Street into a “festival street - a street that can be periodically 

closed to traffic” and they all envisioned a mix of open space comprising 

approximately 30% of the area and mixed use redevelopment.  There was discussion 

that the 35 foot height limit might be unnecessarily restrictive and that a 42 foot height 

limit would allow for more interesting architecture while having limited impacts on 

views. They felt that this issue should be studied in greater detail with visualizations 

prepared that help to illustrate the impacts from all key vantage points.  They also 

recognized that parking is one of the ways that the City can support redevelopment on 

the Isthmus and that a comprehensive parking plan for the area should be developed. 

They do not want parking to be the visually dominating design element for the 

Isthmus. 

Additional Scope of Work.

The CAC agreed that more refinement was necessary in the design scenarios and the 

cost estimates.  They specifically requested that the consultant team look at both the 

costs and the revenues generated by redevelopment as well as the less tangible 

impacts that redevelopment might have.  They asked that this work be done before 

holding the open house that is included in Scope of Work.  Another meeting of the 

CAC will be needed to review these materials.  A scope for this additional work may be 

found in Attachment 1.

The cost for expanded scope is estimated at $7,500.  Staff will present Council with an 

appropriation request at a future business meeting.

Recreation and Conservation Office (RCO) Grant.

The City of Olympia was awarded an RCO Grant in 2013 for $200,000 to assist in the 

acquisition of the Isthmus park property.  The City Manager is in the process of 

preparing to sign and record a restrictive covenant required by the grant and would like 

feedback and direction on how to proceed.  Recording the covenant will limit the City’s 

flexibility in pursuing redevelopment options on the Isthmus. An assessment of the 

impacts of the RCO grant and other funding sources can be found in Attachment 3. 

Redevelopment plans prepared thus far include approximately 30% or more of the 

area as park.  While final plans will likely include a similar area of park, having the 

flexibility to redistribute this property to complement future redevelopment of the 

Isthmus may be worth not accepting the RCO Grant. 

Options:

1. Approve the proposal to amend the scope of work with ECONorthwest to 
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provide additional consulting services to support the CAC process and direct 

staff to write to the RCO and advise them that the City will not be accepting the 

RCO Grant for the Isthmus property.

2. Do not approve the proposal to amend the scope of work with ECONorthwest to 

provide additional consulting services to support the CAC process and do not 

direct staff to write to the RCO and advise them that the City will not be 

accepting the RCO Grant for the Isthmus property.

Financial Impact:

Within project scope budget at this time.  Changes to the scope will require an 

additional $7,500 in project budget.  
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DATE:  6/2/2014 ECO Project #: 20765 
TO: Keith Stahley, City of Olympia  
FROM:  Lorelei Juntunen and Erik Rundell 
SUBJECT: OLYMPIA COMMUNITY RENEWAL AREA ADDITIONAL SCOPE OF WORK   

The  City  of  Olympia  desires  a  more  in-­‐‑depth  analysis  of  the  financial  feasibility  and  fiscal  and  
economic  benefits  from  the  redevelopment  of  several  parcels  under  the  scenarios  developed  
from  the  May  scenarios  workshop.  This  analysis  would  be  in  addition  to  work  ECONorthwest  
is  conducting  for  the  City  as  part  of  the  Community  Renewal  Area  project.  This  memorandum  
provides  the  scope  of  work  for  the  additional  tasks  and  proposed  budget.  

Scope of Work 
The  scope  of  work  will  include  three  additional  analytic  pieces  of  work:  

• Pro  Forma  Scenarios:  This  component  will  include  building  by  building  financial  
analysis  for  each  proposed  scenario  to  assess  the  development  feasibility  of  each  
scenario.  

• Fiscal  Benefits:  This  component  will  analyze  the  potential  one-­‐‑time  and  ongoing  tax  
revenues  (property,  sales,  business  &  occupation,  and  utilities)  resulting  from  the  
additional  development  in  each  scenario.  The  analysis  will  used  a  fiscal  model  tailored  to  
Washington  State  tax  environment,  and  require  updating  the  model  for  each  scenario  
and  Olympia’s  tax  structure.  

• Qualitative  Research:  To  assess  other  economic  benefits  and  costs  (property  value  
increases,  quality  of  place  improvements,  crime  reduction,  operating  costs,  etc.)  we  will  
review  existing  research  to  establish  estimates  and  put  these  potential  benefits  in  context  
of  each  scenario.    

Products 
We  will  summarize  the  findings  for  each  analytic  component  in  a  technical  memorandum  and  
present  the  result  to  the  CAC.  These  presentations  will  involve  two  meetings,  one  by  Skype  and  
one  in  person,  with  the  CAC.    

Budget 
A  summary  the  additional  hours  and  budget  by  each  task  is  shown  in  the  table  below.  
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Labor Expenses
$/Hour

Scenario 
Pro Formas

Fiscal 
Benefits

Qualitative 
Research

Write-up/
Presentation Hours $ % of Budget

ECONorthwest
Senior Planner 150.00 15 15 $2,250 30%
Policy Analyst 140.00 12 12 6 30 $4,200 56%

Analyst 75.00 8 5 13 $975 13%
Sub-Total 12 12 8 26 58 $7,425 99%

Non-Labor Expenses 0 0 0 0 Expense Totals % of Budget
Travel $75 $75 1%

TOTALSHOURS BY TASK

 Total $0 $0 $0 $75 $75 1%

Summary of Expenses
Total Labor $7,425 99%
Total Non-Labor $75 1%

Total Budget $7,500 100%



DRAFT ISTHMUS PARK FUNDING CONSTRAINTS MATRIX (5/15/2014) 
 

The City acquired two parcels on the Isthmus on June 14, 2013 for $3,280,655.57. The purpose of this table is to identify the funding sources, amounts, and the conditions and restrictions inherent to each funding source.  
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Funding Conditions Restrictions 

 

Consequences if the property is not used as a park 
(conversion). 

 
Park Impact Fees 

 
$903,647 

 
N/A 

 

Spending authority is granted through Council 
approval of the annual capital budget. Funds collected 
must be spent within 10 years of collection. 

Park impact fees are collected for three park classifications; Community Parks, Neighborhood 
Parks, and Open Space. Isthmus park is classified as a Community Park; as such only 
Community Park impact fees may be spent on it. Park impact fees can only be spent on projects 
that create new recreational opportunities or increased recreational capacity. 

Return funds to Community Park CFP Impact fee account, or 
re-invest in other community park acquisition or development 
projects. 

 
Recreation 
Conservation  
Office Grant 
(Grant approved 11/1/13) 

 
$199,348 

 
$2,800,652 

Upon signing the grant contract, “Sponsor will 
complete demolition of all structures and the 
development of a city park on the acquired 
property no later than 10/31/2018. If all demolition 
and development of the site is not completed by 
10/31/2018, then RCO will consider this inaction a 
conversion of use and requirements per section 23 of 
this contract will be invoked and the sponsor will be 
required to complete a conversion of the acquired 
property.” 

RCO Allowable Uses Framework: “RCO grants are intended to support Washington State’s 
habitat, outdoor recreation, and salmon habitat resources. Uses of project sites must have no 
overall impairment to the habitat conservation, outdoor recreation, or salmon habitat resources 
funded by RCO. To be in compliance with the grant, uses of grant-assisted project sites must be 
either: 

A. Identified in the project agreement; OR 
B. Allowed by RCO policy; OR 
C. Approved by RCO or the funding board.” 

   
The project agreement includes the following project description: “The City of Olympia Parks, 
Arts and Recreation Department will use this grant to acquire approximately 2.34 acres of 
property in downtown Olympia, Washington to develop a city park. By acquiring these parcels, 
the City of Olympia will expand its downtown recreation opportunities, preserve expansive 
views of the State Capitol Building and Capitol Lake, and provide key connections to 
surrounding park properties and trails. The primary recreation opportunity provided by the 
project will be expansion of city park facilities for public recreation and leisure.” 
 
For more information on the RCO Allowable Uses Framework, see the attached information 
from RCO Manual #3 – Acquisition Projects. 

If it is determined by the RCO that a conversion of use has 
occurred, the City must replace the property with a new parcel 
of equal appraised value and of equal recreation utility. 
Conversions are a formal process and are approved by the 
Recreation Conservation Funding Board. 
 
 
For more information regarding the RCO Conversion Policy, 
see the attached information from RCO Manual #7- Long-
Term Obligations. 

 
Thurston Co. 
Conservation 
Futures Grant 
(Grant approved 7/5/11) 

 
$600,000 

 
None 

“The Board established conditions for your receipt 
of these funds: that the Foundation acquires and 
additional $1 million within 12 months of the date of 
this letter (7/13/2011), and the remaining funds for 
Phase 1 (approximately $3 million) within 24 months.” 

Requires additional research at County regarding restrictions. Requires additional research at County regarding conversion 
requirements. 

 
SEPA Park 
Mitigation Fees 
 

 
$113,537 

 
N/A 

Spending authority is granted through Council 
approval of the annual capital budget. SEPA mitigation 
fees are assigned by Thurston County SEPA official.  
 
 
 
 

These fees are based upon a SEPA Fee Analysis for residential subdivisions exceeding 9 lots 
located in Olympia’s Urban Growth Area. SEPA mitigation fees are collected for three park 
classifications; Community Parks, Neighborhood Parks, and Open Space. In the case of 
Neighborhood Parks, SEPA fee assessments are further refined to north, south and west sub-
areas. Isthmus park is classified as a Community Park; as such only Community Park SEPA 
mitigation fees may be spent on it. SEPA mitigation fees can only be spent on projects that 
reduce the impact of residential development on existing parks.  

Return funds to Community Park CFP SEPA Mitigation Fee 
account, or re-invest in other community park acquisition or 
development projects. 

 
Voted Utility Tax 
 
 

 
$1,205,816 

 
N/A 

Voter-approved funds are to be spent on land 
acquisition and development of new parks as well as 
maintenance of parks. Projects are limited to the scope 
of the ballot language.   

Ballot language: “The Olympia City Council adopted an ordinance to increase the tax on 
telephone, electrical and natural gas business, for the purpose of funding wildlife habitat, natural 
areas, open space, parks and trails and recreation-related sidewalks.  This ballot measure would 
allow the City of Olympia to protect and preserve wildlife habitat, natural areas and open space; 
acquire develop and maintain waterfront, neighborhood, community and special use parks and 
playgrounds; and construct and improve hiking, biking and walking trails and recreation-related 
sidewalks by increasing the tax on telephone, electrical and natural gas business by three percent, 
all subject to review and recommendation by City Council appointed citizen advisory 
committees.” 

Return funds to CFP Voted Utility Tax account or reallocate 
funds to another similar project. 

CIP General 
Funds 
 
 

$540,900 N/A Funding approved by City Council through the annual 
Capital Facilities Plan. 

CIP General Funds are appropriated by ordinance by the City Council. None.  

 



ISTHMUS DEVELOPMENT 
SCENARIOS!

MAY 15, 2014!



!  Discuss desirable mix of uses and design 
concepts, but not “pick a scenario.” 

!  Clarify issues and interests that need to be 
addressed in order to move towards 
realistic development proposals.  

!  Provide feedback on next steps, including 
additional outreach. 

Meeting Outcomes!



!  Show potential urban design alternatives 

!  Understand tradeoffs for City investment 

!  Assume development that adheres to City 
zoning code 

Purpose of Scenarios!



Top 5 Results from ranking the Guiding Principles!

Poster'Number' Guiding'Principle' Number'of'Votes'(Dots)'

1"

Create"a"vibrant"mixed"use"area"combining"

housing,"retail,"office"and"park"space." 50"

4"

Create"an"extraordinary"pedestrian"

environment,"which"could"include"public"

art,"public"gathering"spaces,"outdoor"dining,"

street"vendors,"performance"space,"retail"

and"restaurants." 48"

8"

Consider"how"to"eliminate"blight"and"

sBmulate"reinvestment." 36"

14"

Consider"the"viability"of"redevelopment"

proposals"from"an"economic"perspecBve." 36"

2"

Consider"the"needs"of"exisBng"businesses"

and"property"owners"so"they"can"grow"and"

prosper." 33"







MAP"#1"



MAP"#1"



MAP"#2"



MAP"#2"



MAP"#3"



MAP"#3"



MAP"#4"



MAP"#4"



MAP"#5"



MAP"#5"



MAP"#6"



MAP"#6"



All"Chips"



Workshop Results!

•  Every table  
•  Redeveloped the Yacht Club parking lot 
•  Included a mix of uses on City-owned properties 
•  Connected and extended Percival Landing 

•  Majority of the groups:  
•  Demolished the Capitol Center building  
•  Redeveloped the Image Source building 

•  Big Differences 
•  Location of park land 
•  Mix of uses (focus on housing vs. civic vs. retail) 
•  Some tables discussed height limit increase 



Sketch"Scenario"B"



Sketch"Scenario"C"



ExisBng"



Base"Scenario"A:"Base"Case"



B:"Central"Park"



C:"Green"ConnecBons"



Bell Street Park, Seattle!



Top 5 Results from ranking the Guiding Principles!

Poster'
Number' Guiding'Principle'

Number'of'Votes'
(Dots)'

1"

Create"a"vibrant"mixedOuse"area"combining"

housing,"retail,"office"and"park"space." 50"

4"

Create"an"extraordinary"pedestrian"

environment,"which"could"include"public"

art,"public"gathering"spaces,"outdoor"dining,"

street"vendors,"performance"space,"retail"

and"restaurants." 48"

8"

Consider"how"to"eliminate"blight"and"

sBmulate"reinvestment." 36"

14"

Consider"the"viability"of"redevelopment"

proposals"from"an"economic"perspecBve." 36"

2"

Consider"the"needs"of"exisBng"businesses"

and"property"owners"so"they"can"grow"and"

prosper." 33"



Base"Case" Central"Park" Green"ConnecBons"

ResidenBal"SqR" Commercial"SqR" Public/Civic"SqR"

*Does&not&include&adap0ve&re3use&

Development Program (square feet)!

100,000"sf"

391,000"sf"
371,000"sf"

25%"

15%"

59%"

20%"

80%"

66%"

34%"



0%'

15%'

20%'

60%'

5%'

1.  100% 

2.  75% 

3.  50% 

4.  25% 

5.  0% 

Instant Polling Results:"
"

Approximately how much of the 
Isthmus should be park?!



New Park Area (percent)!
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ConnecBons"



!  Do these designs reflect community 
priorities? 

!  What do you like?  

!  What do you not like? 

Discussion – Design Concepts!



Amenities  
(public control) 

Parks on City-
owned land 

Streetscape 
improvements 

Demo & 
brownfield 
cleanup on City-
owned land 

 

Rough costs by scenario!

Partnership-
dependent 

Purchase & site 
prep on acquired 
parcels  

Shared parking 
structure 

Parks on 
acquired land 

 

Feasibility  
Gap

Revenues minus 
building 
development 
costs  

 



Base"Scenario"A:"Baseline"

AmeniBes: " "$6"million"

Partnerships:" "$0""

Feasibility"

Gap:" " "$10.5"million"

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO"

TOTAL ' '$16.5'million'



B:"Central"Park"

AmeniBes: " """$6"million"

Partnerships:"""$19"million"

Feasibility"

Gap:" " "$26"million"

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO"

TOTAL ' '$51'million'



C:"Green"ConnecBons"

AmeniBes: " """$5"million"

Partnerships:" "$22"million"

Development"

Subsidy:" " "$21"million""

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO"

TOTAL ' '$48'million'
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Base"Case" Central"Park" Green"ConnecBons"

G'FEASIBILITY'THRESHOLD'G''

*Does&not&include&adap0ve&re3use&

Internal Rate of Return!



$10.5"M"

$26.1"M"

$21.3"M"

Base"Case" Central"Park" Green"ConnecBons"

Feasibility Gap!



Public Investment!

$6"M" $26"M" $18"M"

$19,000,000"

$12,000,000"

$6,000,000"

$7,000,000"

$6,000,000"

$0"

$10,000,000"

$20,000,000"

$30,000,000"

Base"Case" Central"Park" Green"ConnecBons"

AmeniBes"

Partnerships"



!  Decrease development costs  
– Parking ratios 
– City-developed parking 
– City-sponsored acquisition, brownfield 

remediation, demo 
!  Increase achievable rents 

– Mix of uses (retail, etc.) 
– Streetscape improvements 
– Parks 
– Building height 

Choices that Drive Feasibility !



Base"Case" Central"Park" Green"ConnecBons"

ResidenBal"SqR" Commercial"SqR" Public/Civic"SqR"

*Does&not&include&adap0ve&re3use&

Mix of Uses!

100,000"sf"

391,000"sf"
371,000"sf"

25%"

15%"

59%"

20%"

80%"

66%"

34%"



Building Height!



Parking Spaces by Scenario!

1.46 

1.05 1.12 

Base Case Central Park Green Connections 

412"spaces"160"spaces" 414"spaces"



Lower cost per square foot to develop 
on land vs. water. 
 
Could lower overall Percival Landing 
replacement cost of $55 million.  

Percival Landing!





Library!

!  Timberland Library 



Employees and Residential Units by Scenario!
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!  How does this change your thinking? 

!  What about mix of uses?  

!  What about implementation?  

Discussion – Costs and Feasibility!



!  Are we ready for this? 

!  What are the obstacles? 

!  What do you think we call this area? 

Discussion – Next Steps!
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