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City Council

August 12, 2025

Olympia



Inspire Olympia provides a reliable source of public

Inspire Olym pia funding that sustains a healthy, visible, welcoming,
and inclusive nonprofit cultural and science sector,

MiSSiOﬂ making creative cultural experiences accessible to
everyone in Olympia.




How much funding might be available for grants each year,
on a “gradual spend-down” plan?

Four-Year Budget Model Input:

Target a final balance of $500k in 2029, per City Finance guidance
Assume carry-forward balance of $3.5m into 2026

Assume CAT revenues will remain flat at $3.1m/year

Increase funding for Public School programs each year

Increase funding for Capacity Building each year

Hold administrative costs at 10% of annual CAT revenue

Allocate the rest of the funding for grant awards to cultural
organizations.

Outcome:

Inspire Olympia could allocate up to $3m for Comprehensive and
Impact awards each year through 2029.

To stay within budget, CAAB will review and adjust this target
amount each year, prior to recommending grant awards to City
Council.




Cultural Access Fund
2025 Program Budget
Roll forward prev. CAF revenues less expenses $3,750,000
2025 CAF Projected Revenue $3,100,000
Total Revenue $6,850,000

Comprehensive Contracts (year two of 2-yr cor $1,220,899
Impact Contracts $1,300,000
Cultural Access in Public Schools (CAPS) $ 375,000

Workshops & learning opportunities for fundec $ 50,000
2025 Program Administration $ 310,000

Total Expenses $3,255,899

CAF ending balance $3,594,101

2025 CAPS Program Budget

Transportation Reimbursment to OSD $ 90,000
Field Trip Reimbursements $ 155,000
FT CAPS Coordinator $ 130,000

Total: $ 375,000

Projection

2026
$3,594,101
$3,100,000
$6,694,101

$2,945,000

$ 400,000
$ 60,000
$ 310,000
$3,715,000
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3,100,000

&

6,079,101

3,038,000

400,000
70,000
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2028
$ 2,261,101
$ 3,100,000
$ 5,361,101

$ 3,100,000

$ 500,000
$ 70,000
$ 310,000
$ 3,980,000

$ 1,381,101
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2029
1,381,101
3,100,000
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4,481,101

3,100,000
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budget

		Cultural Access Fund																Projection

		2025 Program Budget																2026								2027				2028				2029

		Roll forward prev. CAF revenues less expenses		$   3,750,000														$   3,594,101								$   2,979,101				$   2,261,101				$   1,381,101

		2025 CAF Projected Revenue		$   3,100,000								$   3,100,000						$   3,100,000								$   3,100,000				$   3,100,000				$   3,100,000

		Total Revenue		$   6,850,000														$   6,694,101								$   6,079,101				$   5,361,101				$   4,481,101

												2024

		Comprehensive Contracts (year two of 2-yr contract)		$   1,220,899		39%

tc={100F03C5-A5C9-4D25-92B8-621F00EC282E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    % of 2025 CAF income		48%				$   1,220,899		39%		56%		$   2,945,000		95%		ERROR:#REF!				$   3,038,000				$   3,100,000				$   3,100,000

		Impact Contracts		$   1,300,000		42%		52%				$   951,899		31%		44%

		Cultural Access in Public Schools (CAPS)		$   375,000		12%						$   430,000		14%				$   400,000								$   400,000				$   500,000				$   500,000

		Workshops & learning opportunities for funded orgs		$   50,000		2%						$   19,500		1%				$   60,000								$   70,000				$   70,000				$   70,000

		2025 Program Administration		$   310,000		10%						$   310,000		10%				$   310,000								$   310,000				$   310,000				$   310,000

		 Total Expenses		$   3,255,899														$   3,715,000								$   3,818,000				$   3,980,000				$   3,980,000



		CAF ending balance		$   3,594,101														$   2,979,101								$   2,261,101				$   1,381,101				$   501,101





		2025 CAPS Program Budget

		Transportation Reimbursment to OSD		$   90,000

		Field Trip Reimbursements		$   155,000

		FT CAPS Coordinator		$   130,000

		Total:		$   375,000







































Impact

		IMPACT				2025						at 50k max						at 50k max						at 50k max

		# funded		56						40						55						43

		at 100%		43%		$   30,000		$   720,000		43%		$   50,000		$   860,000		20%		$   50,000		$   550,000		20%		$   50,000		$   430,000

		at 50%		27%		$   22,492		$   337,380		27%		$   37,500		$   405,000		20%		$   37,500		$   412,500		45%		$   37,500		$   725,625

		at 75%		21%		$   16,000		$   192,000		21%		$   25,000		$   210,000		30%		$   25,000		$   412,500		25%		$   25,000		$   268,750

		at 10%		9%		$   8,300		$   41,500		9%		$   5,000		$   18,000		30%		$   5,000		$   82,500		10%		$   5,000		$   21,500

								$   1,290,880						$   1,493,000						$   1,457,500						$   1,445,875

				av		$   19,198						$   29,375









														$   37,500









Comp

		Av. yearly income		COMP 2024-25		2025 award		total award		if: 20%; max 100k		resulting increase				if: 20% max 75k		resulting increase

		1.4m		Garden-Raised Bounty (GRuB)		$   75,000		$   150,000		$   100,000		$   25,000				$   75,000		$   - 0

		4.8m		Hands On Children's Museum		$   75,000		$   150,000		$   100,000		$   25,000				$   75,000		$   - 0

		1m		Harlequin Productions		$   75,000		$   150,000		$   100,000		$   25,000				$   75,000		$   - 0

		580k		Olympia Film Society 		$   75,000		$   150,000		$   100,000		$   25,000				$   75,000		$   - 0

		1m		Pacific Shellfish Institute		$   75,000		$   150,000		$   100,000		$   25,000				$   75,000		$   - 0

		685k		Puget Sound Estuarium		$   75,000		$   150,000		$   100,000		$   25,000				$   75,000		$   - 0

		996k		Thurston Community Media		$   75,000		$   150,000		$   100,000		$   25,000				$   75,000		$   - 0

		2.7m		Washington Center PA		$   75,000		$   150,000		$   100,000		$   25,000				$   75,000		$   - 0

		460		Olympia Symphony Orchestra		$   69,039		$   138,079		$   92,052		$   23,013				$   75,000		$   5,961

		455		Olympia Family Theater		$   68,000		$   136,000		$   90,667		$   22,667				$   75,000		$   7,000

		440		Student Orchestras of Greater Oly		$   65,934		$   131,867		$   87,911		$   21,978				$   75,000		$   9,067

		417		Indigenous Performce Productions		$   62,632		$   125,263		$   83,509		$   20,877				$   75,000		$   12,368

		398		Emerald City Music		$   59,700		$   119,400		$   79,600		$   19,900				$   75,000		$   15,300

		397		Ballet Northwest		$   59,660		$   119,320		$   79,547		$   19,887				$   75,000		$   15,340

		387		YWCA of Olympia		$   58,075		$   116,150		$   77,433		$   19,358				$   75,000		$   16,925

		327		The Hawk Foundation 		$   49,042		$   98,085		$   65,390		$   16,347				$   65,390		$   16,347

		323		Arbutus Folk School		$   48,424		$   96,848		$   64,565		$   16,141				$   64,565		$   16,141

		322		Olympia Community Sailing (OCS)		$   48,300		$   96,600		$   64,400		$   16,100				$   64,400		$   16,100

		227		The Bridge Music Project		$   34,024		$   68,048		$   45,365		$   11,341				$   45,365		$   11,341

		167		Nisqually Reach Nature Center		$   25,000		$   50,000		$   33,333		$   8,333				$   33,333		$   8,333

		over 500k		new org						$   100,000						$   75,000

		377 av		new org						$   75,400						$   75,000

		377 av		new org						$   75,400						$   75,000

		377 av		new org						$   75,400						$   75,000

						$   1,247,830				$   1,989,973						$   1,698,054






2024-2026 2026-2028 Granting Structure

Comprehensive Grants:

Two-year contracts that may fund One-year contracts offering
up to 3520% of an organization’s funding of S35k to $3050k
budget, to a maximum of
SF5k85k/yr Requirements:

* Registered nonprofit or Fiscally
Sponsored organization

» Offer at least one public program/yr
* Provide 1:1 match for requested funds

Requirements:
Registered nonprofit
2-year history of public programming
e Offer programs year-round
Offer programs for youth




Olympia

Olympiawa.gov/Inspire

Marygrace Goddu
Cultural Access Program Manager
mgoddu@ci.Olympia.wa.us




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6

