Potential Exit Survey Questions
(Probably no morethan 5-7 questionsalltogether)

Motivation and Experience

e How ahave you enjoyed you committee experience?

e Did you experience the level of engagement you wanted (were they engaged enough with the
chair, Council, Liaisons)?
Why did you agree to serve on this committee?

e Did you receive adequate orientation? Was your role well explained?

e Were there any major surprises? Did things happen as you expected?

e What was most rewarding about your service?

e What did you like least?

e Didyou feel you were needed, appreciated, and able to use your skills?

Interactions
e Wasit easytointegrate into the committee?
¢ Did you feel everyone’s voice was heard?
o What was your relationship with the chair, staff liaison?
e Were committee meetings productive? Was your time used effectively? If you were Chair, what
would you do differently?

Wisdom
e What advice would you offer new committee members?
e What would you do differently now that you have experience serving on the committee?
e How would you improve the waythe committee functions?
o  What should be the committee’s priority right now?

Staying connected
e Would you be interestedin remaining active with the City? Inwhat way?
e How would you like to stayinvolved with the City of Olympia?



