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Online and Via Phone5:30 PMThursday, May 27, 2021

Special Meeting

Register to attend:  

https://us02web.zoom.us/webinar/register/WN_Lw3He_t6Ruys4c44E-9W0g

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. PUBLIC COMMENT

(Estimated Time:  0-15 Minutes)

During this portion of the meeting, community members may address the Committee for up to two (2) 

minutes regarding the Committee's business meeting topics.

5. APPROVAL OF MINUTES

5.A 21-0546 Approval of Approval of April 15, 2021 Land Use & Environment 

Committee Meeting Minutes

MinutesAttachments:

6. COMMITTEE BUSINESS

6.A 21-0531 Olympia Housing Action Plan Update

Draft Olympia Housing Action Plan

Written Public Comments

Housing Survey Report

Link to Engage Olympia

Attachments:

6.B 21-0533 Scope of Housing Feasibility Study

Draft Feasibility StudyAttachments:

6.C 21-0532 Approach to Rental Housing Outreach

Code Changes Discussed in Other CitiesAttachments:

6.D 21-0523 Future Development Agreements Process
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May 27, 2021Land Use & Environment Committee Meeting Agenda

MRSC Web PageAttachments:

7. REPORTS AND UPDATES

8. ADJOURNMENT

The City of Olympia is committed to the non-discriminatory treatment of all persons in employment and 

the delivery of services and resources.  If you require accommodation for your attendance at the City 

Council Committee meeting, please contact the Council's Executive Assistant at 360.753.8244 at least 

48 hours in advance of the meeting.  For hearing impaired, please contact us by dialing the Washington 

State Relay Service at 7-1-1 or 1.800.833.6384.
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City Hall

601 4th Avenue E

Olympia, WA  98501

Information: 360.753.8244

Meeting Minutes - Draft

Land Use & Environment Committee

5:30 PM Online and Via PhoneThursday, April 15, 2021

Technical Error - The meeting was not recorded

CALL TO ORDER1.

Chair Madrone called the meeting to order at 5:30 p.m.

ROLL CALL2.

Present: 3 - Chair Dani Madrone, Committee member Clark Gilman and 

Committee member Yến Huỳnh

OTHERS PRESENT

Community Planning and Development Staff:

Leonard Bauer, Director 

Amy Buckler, Strategic Projects manager

Joyce Phillips, Principle Planner

Catherine McCoy, Associate Planner

APPROVAL OF AGENDA3.

The agenda was approved.

PUBLIC COMMENT4.

The following people spoke: Judy Bardin, Elisa Lyles, Al Puntillo, Walter Jorgensen, 

Daniel Gakin, Thomas Kuljam, Roger Fierst, Susan Dolvin, Nick Wilcox and Jamie 

Seymour.

APPROVAL OF MINUTES5.

5.A 21-0366 Approval of March 18, 2021 Land Use & Environment Committee 

Meeting Minutes

The minutes were approved.

COMMITTEE BUSINESS6.

6.A 21-0328 Briefing on Tenant Opportunity to Purchase Ordinances

Ms. Buckler, Mr. Green, Ms. Lee and Mr. Nowlin shared a briefing on Tenant Opportunity 
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April 15, 2021Land Use & Environment Committee Meeting Minutes - Draft

to Purchase Ordinances.

The briefing was received.

6.B 21-0309 Shoreline Master Program Periodic Review

The motion was recommended for approval and referred to the full City 

Council.

6.C 21-0348 Short Term Rental Regulations

Mr. Bauer and Ms. McCoy shared a presentation on Short Term Rental Regulations. 

Briefing only. No action requested.

REPORTS AND UPDATES7.

Mr. Bauer presented potential updates to Committee work program schedule.

The Committee requested an additional item be added to the May 27th, 2021 agenda, 

"Future Development Agreements Process". 

ADJOURNMENT8.

The meeting adjourned at 8:50 p.m.
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Land Use & Environment Committee

Olympia Housing Action Plan Update

Agenda Date: 5/27/2021
Agenda Item Number: 6.A

File Number:21-0531

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: report Version: 1 Status: In Committee

Title
Olympia Housing Action Plan Update

Recommended Action
Committee Recommendation:
Hear a briefing from Planning Commission Chair Candi Millar on what was heard at the May 17, 2021
Planning Commission public hearing regarding the Olympia Housing Action Plan.

City Manager Recommendation:
Hear the briefing and discuss the plan, making any suggestions to improve the draft plan.

Report
Issue:
Whether to receive an update about Olympia’s Housing Action Plan and the public comments
received at the Planning Commission public hearing. The Housing Action Plan includes strategies
and actions that promote more housing, more diverse housing types, affordability and stability.

Staff Contact:
Amy Buckler, Strategic Projects Manager, Community Planning & Development, 360.280.8947

Presenter(s):
Amy Buckler, Strategic Projects Manager

Candi Millar, Planning Commission Chair

Background and Analysis:
The Planning Commission held a public hearing on the draft Olympia Housing Action Plan on May
17. At their next meeting, the Commission will complete a letter to City Council summarizing the
public’s comments. Planning Commission Chair Candi Millar will provide an update to the Committee
about what was heard. Staff will also discuss highlights from the plan.

In 2019, the Washington State Legislature made grant funds available to cities to develop housing
action plans that promote more housing, more diverse housing types and affordability. In recognition
of our shared housing market and the cross-jurisdictional need for affordable housing, the Cities of
Olympia, Lacey and Tumwater jointly applied for and received funds to collaborate on this effort.
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With help from Thurston Regional Planning Council (TRPC), the cities completed several
deliverables that provide necessary background information and identify strategies and potential
actions the cities can take. These actions are available on the Engage Olympia page and include:

· A housing needs assessment, including a 25-year projection of housing affordable at different
income levels.

· A landlord survey, to better understand what residents are paying for rent and how rents are
changing.

· A draft regional housing action plan (menu of actions) cities can take to ensure housing stock
adequate and affordable for current and future residents.

At this time, each city is conducting their own public review process to determine which actions to
include as they adapt the regional draft into city-specific housing action plans. Each city will adopt
their own housing action plan by June of 2021, in order to meet the requirements of the grant which
funds this work.

The Housing Action Plan identifies seven housing needs/gaps to be addressed:
· Affordability. Reduce the cost of housing for low-income and cost burdened households.

· Supply.  Increase the inventory of housing for all households.

· Variety.  Increase the variety of housing sizes and types.

· Seniors. Increase the stock of housing options needed for aging seniors.

· Improvements.  Maintain the existing housing stock, including improving energy efficiency
and air quality.

· Stability.  Increase household wealth by providing safe, stable options for rental housing and
pathways to homeownership.

· Supportive Housing.  Increase permanent housing options for those at risk of or
experiencing homelessness and people with disabilities.

The Plan includes over 70 potential actions the City can take to help meet housing needs. The City of
Olympia has already implemented approximately one third of these actions, at least partially. Tables
in the draft plan include implementation status, current approach, recommended approach, city
resources needed and recommended timeframe. The actions are organized around six strategies:

1) Increase the supply of permanently affordable housing for households that make 80 percent or
less of the area median income.

2) Make it easier for households to access housing and stay housed.

3) Expand overall housing supply by making it easier to build all types of housing projects.

4) Increase the variety of housing choices.
5) Continually build on resources, collaboration and public understanding to improve

implementation of housing strategies.

6) Establish a permanent source of funding for low-income housing.
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Next Steps - Public Process
The Planning Commission has not been asked to make a formal recommendation on the plan, rather
to write a letter to City Council summarizing what they heard at the public hearing. The Commission
will complete the letter on June 7.

Staff will return to the Land Use and Environment Committee for a recommendation on June 17. The
City Council will consider adoption on June 22.

Following adoption of the Housing Action Plan, public engagement and implementation of housing
actions will be ongoing. The City will also hold a public process to update the Housing Element of the
Comprehensive Plan between 2022-2025.

Neighborhood/Community Interests (if known):
Written public comments from the Planning Commission public hearing are attached.

A report from the March 2021 housing survey is also attached.

Housing affordability and development are major issues of importance to the community. Olympia’s
recently developed One Community (homeless response) Plan identified building more housing of all
types for all incomes as a key priority moving forward.

Options:
1. Following the briefing, make any suggestions to improve the plan.
2. Do not hear the briefing or make suggestions.
3. Hear the briefing and make suggestion at another time.

Financial Impact:
The Washington State Department of Commerce awarded Olympia, Lacey and Tumwater grants
totaling $300,000 for development of housing action plans. Under an interlocal agreement, $150,000
will be directed to the Thurston Regional Planning Council for supportive tasks. Olympia will use its
remaining $50,000 to support staff work on the effort. Following adoption of the Housing Action Plan,
implementation actions may need additional financial resources to complete.

Attachments:

Draft Olympia Housing Action Plan
Written Public Comments
Survey report
Link to Engage Olympia Page
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Executive Summary 
 

The City of Olympia Housing Action Plan began as a 

collaborative effort between the Cities of Olympia, 

Lacey and Tumwater. Together with help from 

Thurston Regional Planning Council the cities 

developed a Regional Housing Needs Assessment and 

Housing Gap Analysis, a Landlord Survey, and a draft 

set of actions to address identified housing gaps.  

Grounded in data and strategies common across all 

three cities, Olympia’s Housing Action Plan identifies 

specific actions the City of Olympia will take to 

address housing needs. This plan is also intended to 

inform the City’s Comprehensive Plan policies and  

guide implementation of actions that help the City 

meet its housing needs and strategic objectives.  

 

What’s in the Housing Gap? 
Seven housing gaps were identified through the 

Housing Needs Assessment, including the need to: 

1. Reduce housing costs for low-income and cost-burdened households. 

2. Increase the overall housing supply. 

3. Increase the variety of housing sizes and types. 

4. Increase senior housing options. 

5. Maintain in good condition and improve the existing housing stock. 

6. Provide safe, stable options for both renters and homeowners. 

7. Increase permanent housing options for people with disabilities and those at risk of or 

experiencing homelessness. 

 
COVID-19 Pandemic and the Housing Action 
Plan 
 
In response to the outbreak of the COVID-19 
pandemic, Governor Inslee issued a series of 
proclamations and declarations aimed at 
reducing the spread of the virus in 
Washington state, including requiring all non-
essential workers to stay home and stay 
healthy and extending a moratorium on 
evictions to protect renters. As a result, 
significant changes in the Lacey, Olympia, and 
Tumwater area occurred, affecting businesses 
and residents alike.  
 
The cities will continue to monitor the impact 
of the pandemic on housing and develop 
plans for implementing appropriate actions 
whether included in this plan or not. 
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How to Create an Equitable Housing Market? 
About one in four Thurston County residents is a person of color – those who are Hispanic or Latino of 

any race and those who are any race other than white alone. In our community, people of color 

generally have more people in their household, are less likely to own their own home, have a smaller 

household income, and are more likely to experience homelessness than white, non-Hispanic people. 

Increasing housing equity is not a single action but an overarching theme in this plan. Affordable housing 

opportunities cannot be created without also reducing housing-related inequities faced by people of 

color. Each strategy in this report includes a discussion of how it — and the actions associated with it — 

will reduce inequity in our community.  

 

Taking Action Locally 
The City of Olympia has been working on a number of actions to reduce homelessness, increase 

affordable housing, and collaborate with other jurisdictions and agencies to explore regional solutions to 

these issues.  Examples include a voter-approved Home Fund to create permanent supportive housing, 

more flexible codes and preapproved plan sets to encourage accessory dwelling units, and championing 

the formation of an interjurisdictional Regional Housing Council that sets policy and funding priorities to 

advance equitable access to safe and affordable housing in Thurston County. 

The Housing Action Plan builds on the affordable housing work the City has completed to date or that is 

underway. The Housing Action Plan is the next step in the process of identifying actions to increase the 

supply, diversity and affordability of housing in the City. This Plan consolidates housing action items into 

one document the City will use going forward to guide implementation of its housing programs. At the 

same time, the City will be open to new opportunities and actions that address housing gaps and 

strategies. While the City cannot control the housing market, it can influence it through its policies, 

regulations, investments and partnerships. The City also has a role to engage the public and 

stakeholders, as well as advocate for federal and state policies that advance its goals. 

The City is actively implementing actions that remove barriers and encourage appropriate housing 

development.  Of the actions considered in developing this plan, the City has already implemented 26 

actions to some degree, including donating land and providing funding for low income housing 

development, increasing the types of housing allowed in low density neighborhoods, reducing setbacks 

and allowing deferral of impact fees. Some of these actions are ongoing, while others can be 

strengthened or extended to new areas. 

In addition to the work the City has already implemented, this plan identifies a menu of 45 more actions 

the City can take to address housing gaps, needs, and equity. Actions that help: 

• Increase the supply of permanent, income-restricted affordable housing. 

• Make it easier for households to access housing and stay housed. 

• Expand the overall housing supply. 

• Increase housing variety. 

• Maintain forward momentum in implementing housing strategies. 

• Establish a permanent source of funding for low-income housing. 
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Actions that were reviewed by the three cities as part of the initial development of a draft plan, but 

were not included in the final list of actions, may be found in Appendix B Considered Actions.  

 

Setting a Legislative Agenda 
While this plan outlines actions the City can take to address housing gaps, barriers also exist at the state 

and federal levels. By far, the largest barrier is a lack of funding for low-income and income-restricted 

housing – whether it is construction, improvement, rehabilitation, or rental subsidies. Other barriers 

include tariffs on construction materials imported to the United States, funding for homeownership 

programs and the impact of prevailing wage requirements tied to federal funding for small, non-profit 

housing developers. Chapter 4 Legislative Needs addresses this in more detail. 
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Introduction 
 

Thurston County is one of the fastest growing counties in Washington State. The pressure to ensure all 

households have affordable access to housing is also growing and represents a significant challenge for 

all stakeholders. The challenge to provide sufficient affordable housing is complicated by insufficient 

inventory, rising construction costs, and a greater need for coordinated responses between jurisdictions.  

In 2019, the Washington State Legislature passed HB 1923 encouraging cities planning under the state 

Growth Management Act to take actions to increase residential building capacity. These actions include 

developing a housing action plan “…to encourage construction of additional affordable and market rate 

housing in a greater variety of housing types and at prices that are accessible to a greater variety of 

incomes, including strategies aimed at the for-profit single-family home market” (RCW 36.70A.600). 

In recognition of the cross-jurisdiction need for affordable housing, the Cities of Olympia, Lacey, and 

Tumwater chose to collaborate with Thurston Regional Planning Council to develop on this project. 

Funding was provided by the Washington State Department of Commerce. The project included four 

components: 

• A regional housing needs assessment and gap analysis. 

• A household income forecast to identify future housing needs over the next 25 years. 

• A survey of landlords and rental property owners to better understand housing costs. 

• A draft housing action plan identifying shared strategies and a menu of actions the cities 

could take to encourage development of a housing stock adequate and affordable for 

current and future residents. 

Olympia’s Housing Action Plan builds off of this initial work and identifies actions for the City to consider 

in order to help increase housing supply, diversity and affordability/stability.  This information will also 

be used by the City to update the Housing Element of the Comprehensive Plan and the Joint Plan with 

Thurston County covering the urban growth areas, as well as the implementing regulations.  

Appendix A provides more detailed information on each action while Appendix B lists all actions 

considered by the three cities in developing the initial draft. Where appropriate, explanations as to why 

an action was not included is provided.  

 

Sources of Actions 
This plan combines data and action ideas from a range of sources. Key sources include: 

https://app.leg.wa.gov/rcw/default.aspx?cite=36.70A.600
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• Washington State Department of Commerce. Actions identified in Commerce’s “Guidance for 

Developing a Housing Action Plan (public review draft)” were used as a starting point for the 

action list. 

• Comprehensive Plans. Project staff reviewed housing elements in the City’s Comprehensive 

Plans for actions to include. 

• Development Codes.  Staff reviewed the City’s development code for actions to include.   

• Stakeholder Committee. A stakeholder committee that included the Housing Authority of 

Thurston County, other low-income housing providers, real estate professionals, housing 

developers (low-income and market rate), and representatives of the Thurston Thrives Housing 

Action Team added to, and reviewed, the action list. 

• Staff from the Cities of Lacey, Olympia, and Tumwater. City staff provided feedback on actions 

that have already been completed or are underway, added actions that were local priorities, and 

removed actions that were outside of the cities’ authority. 

• Previous City Work on Affordable Housing.  City staff incorporated actions completed and 

underway. 

• City Elected and Advisory Bodies.  The Land Use and Environment Committee and Planning 

Commission reviewed, discussed, and proposed amendments to the Housing Action Plan before 

adoption. 

• Public Hearing and Feedback. An online storymap, survey and two online events with question 

and answer periods to engage and gather feedback about local housing needs and actions under 

consideration. The Planning Commission held a public hearing on May 17, 2021, and a written 

comment period was open between April 7-May 17, 2021. 

• Other Sources. Outreach was done to additional stakeholders, including Habitat for Humanity, 

the Low-Income Housing Institute, Northwest Cooperative Development Center, the Thurston 

Housing Land Trust, and others. 

 

Addressing Housing Gaps and Needs 
This Housing Action Plan was preceded by a regional Housing Needs Assessment. The Housing Needs 

Assessment reviewed data available on the region’s housing needs and the available housing stock to 

identify gaps. The most pressing needs identified were: 

 

Affordability. Reduce the cost of housing for low-income and cost-burdened households. 

 

Supply. Increase the inventory of housing for all households. 

 

Variety. Increase the variety of housing sizes and types 

 

Seniors. Increase the stock of housing options needed for aging seniors. 
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Improvements. Maintain the existing housing stock, including improving energy efficiency 
and air quality. 

 

Stability. Increase household wealth by providing safe, stable options for rental housing and 
pathways to homeownership. 

 

Supportive Housing. Increase permanent housing options for people with disabilities and 
those at risk of or experiencing homelessness. 

  

Many actions included in this plan address multiple housing gaps/needs, and each action in this plan 

identifies which area of need it addresses. 

 

Equity in Housing Affordability 
Not all households have access to affordable housing. Across Thurston County, people of color — those 

identifying as Hispanic or a race other than white alone — have lower incomes, are less likely to own 

their own home, are more likely to be housing cost-burdened, and are more likely to be homeless (Table 

1-1).  

 

Table 1-1. Metrics for equity in housing 

Metric 
Person of 

Color 
White, Non-

Hispanic 

Cost Burdened Households 37% 31% 

Homeowners  52% 66% 

People Experiencing Homelessness ~ 4.4 per 1,000 ~2.4 per 1,000 

Household with an Income Less than $50,000 41% 33% 

 

Across the United States – including Thurston County and its communities – policies have led to and 

reinforce housing inequities faced by people of color: 

• Redlining. Neighborhoods with a large number of people of color were denied access to 

financing for home improvement and construction. This made it harder for people of color to 

build financial equity and stay or move out of poverty. While redlining is now illegal, people of 

color are still more likely to have mortgage applications denied or pay higher interest rates.  

 

• Zoning. Zoning regulations explicitly barred racial and ethnic minorities. While this, too, is illegal, 

zoning regulations today may implicitly bar people of color by placing restrictions on the sizes 

and types of housing that are affordable and accessible to disadvantaged populations. Zoning 

that exclusively allows single-family neighborhoods — an estimated 75 percent of all residential-

zoned land across major U.S. cities — perpetuates this legacy of barring racial and ethnic 

minorities. 
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• Covenants. Privately enforced housing covenants used to exclude racial and ethnic minorities 

from predominantly white neighborhoods. Racial covenants became more common after racial 

zoning ordinances were deemed unconstitutional by the U.S. Supreme Court. 

 

The City can help reverse the disparities caused by these problems by creating more opportunities for 

affordable housing. The City is also responsible for ensuring new policies — not just around housing — 

do not exacerbate inequities. Resources like the Government Alliance on Race and Equity’s “Racial 

Equity Toolkit” can help cities incorporate equity considerations in policy making.  

 

Additional steps are being taken by the City of Olympia to address racism and racist structures inherent 

in our organization and community. The City’s first Equity and Inclusion Coordinator was hired in 2020, 

and a second was hired in 2021. Also, currently underway is the formation of a Social Justice & Equity 

Commission to advise the City Council on matters of policy, representation and engagement with 

underrepresented groups. The Commission’s work will be critical as we move forward with further 

planning and implementation of housing actions. 

 

How is Equity Addressed in the Plan? 
Because creating affordable housing opportunities goes hand-in-hand with reducing housing-related 

inequities faced by people of color, increasing equity is not a single action but an overarching theme in 

this plan. Each strategy in this plan includes a discussion of how it — and the actions associated with it 

— work to reduce inequity in our community.  

An action that promotes affordable housing — especially for the most vulnerable in our community — is 

an action that will promote equity.  

 

Defining Terms Used 
The following terms are used in this plan. 

Affordable Housing. Housing for which the household pays no more than 30 percent of its gross income 

for housing costs, including utilities. 

 

Income Restricted Housing. Housing for which the occupancy of the units is restricted to households 

making 80 percent or less of the area median family income, as defined by the U.S. Department of 

Housing and Urban Development.  

 

Low-Income Housing. Housing that is affordable for households making 80 percent or less of the area 

median family income, as defined by the U.S. Department of Housing and Urban Development. Low-

income housing can take the form of income-restricted housing units or subsidized housing – whether 
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the unit itself is subsidized or the household receives a housing voucher to subsidize market-rate rent 

conditions. 

 

Manufactured Home Park. A site under single ownership where ground space is made available for 

mobile homes, manufactured homes, or a combination of the two. Mobile homes and manufactured 

homes are both factory-built and considered dwellings for habitation rather than vehicles (such as an 

RV). Mobile homes refer to those units factory-constructed prior to June 15, 1976, while manufactured 

homes are units factory-constructed after that date.  

 

Permanent Supportive Housing. Permanent housing intended specifically for chronically homeless and 

permanently disabled individuals and families. Supportive services (medical, mental health, enrichment 

programs, etc.) and case management are available on site or closely coordinated to reduce barriers the 

inhibit households from accessing such services.  

 

Assumptions 
Three primary assumptions guided development of this plan: 

Analysis before implementation. Most of the identified actions will require further analysis to 

determine how well it will respond to the specific need or gap a city attempts to fill. In some cases, 

including any updates to the development code, a public hearing will be required before the City Council 

can consider adoption. 

 

Addressing emergency homeless response. This action plan addresses permanent housing solutions. 

The Thurston County Homeless Crisis Response Plan guides the region’s emergency response to 

homelessness, which is bolstered by Olympia’s One Community: Healthy, Housed and Safe plan. 

Although there will be some overlap, this plan is limited to actions that result in or support the 

creation/preservation of affordable and low-income housing, including permanent supportive housing. 

Permanent housing is a fundamental part of solving the homelessness crisis our region is experiencing. 

Despite having a coordinated entry system designed to quickly connect people experiencing 

homelessness to housing, being responsive to needs is hampered by high housing costs and a lack of 

housing units.  

The Cities of Lacey, Olympia, and Tumwater also participate in the newly formed Regional Housing 

Council, created to leverage resources and partnerships to promote equitable access to safe and 

affordable housing in Thurston County. The Regional Housing Council looks at funding issues for 

responding to homelessness and housing affordability in the region.  

 

Addressing household income. This plan does not address the income side of the housing equation. 

Attracting living wage jobs, increasing the minimum wage, and other actions impacting a household’s 
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income could help make housing more affordable. Local economic development plans and the Thurston 

Economic Development Council guide the region’s response to economic development, which has a 

direct impact on household incomes. Although there will be some overlap, this plan is limited to actions 

that result in or support the creation/preservation of affordable and low-income housing units.  
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Actions 
 

Local Actions 

This chapter discusses the specific local actions that the City of Olympia will implement or further 

consider as part of its Housing Action Plan.  

The Cities of Olympia, Lacey and Tumwater identified six shared strategies for addressing housing needs 

within their communities: 

1. Increase the supply of permanent, income-restricted affordable housing. 

2. Make it easier for households to access housing and stay housed. 

3. Expand the overall housing supply by making it easier to build all types of housing projects. 

4. Increase the variety of housing choices. 

5. Continually build on resources, collaboration, and public understanding to improve 

implementation of housing strategies. 

6. Establish a permanent source of funding for low-income housing. 

Each city has developed a city-specific housing action plan outlining what actions they will take to carry 

out the strategies.  

It is important to implement all of the six strategies in order to meet the housing needs of our growing 

and changing population.  

The actions outlined for Olympia on the following tables are organized within each of the six strategies. 

Each action also fills one or more of the seven gaps identified in the Housing Needs Assessment: 

 

Affordability. Reduce the cost of housing for low-income and cost-burdened households. 
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Supply. Increase the inventory of housing for all households. 

 

Variety. Increase the variety of housing sizes and types 

 

Seniors. Increase the stock of housing options needed for aging seniors. 

 

Improvements. Maintain the existing housing stock, including improving energy efficiency 
and air quality. 

 

Stability. Increase household wealth by providing safe, stable options for rental housing and 
pathways to homeownership. 

 

Supportive Housing. Increase permanent housing options for people with disabilities and 
those at risk of or experiencing homelessness. 

 

The table of actions associated with each strategy includes key information to know: 

• Gaps or needs addressed by the action (as indicated by the above icons). 

• Current approach in the City of Olympia 

• Recommended approach for the City of Olympia 

• City resources needed to implement the action 

• Recommended timeframe for implementation 

o Short Term: consider/implement within 1-3 years from adoption of the plan 

o Mid Term: consider/implement within 6 years from adoption of the plan  

o Long Term: consider/implement within 10 years from adoption of the plan 

• Implementation status in the city, as represented by the following symbols:  

 
The action is implemented – the City has completed the work necessary to implement the 
action.  
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 X 

The action is in progress – The City has begun the work necessary to implement the action, but it 
is not yet fully implemented, or its use could be expanded. 
 
The action will be considered – the City will consider the work necessary to implement the 
action, but the work has not been scheduled.  
 
The action is not recommended to be implemented – the City will not implement the action for 
the reason specified in the table of action below. 
 

 
 
 
 

More detailed information on each action is provided in Appendix A.  

Neither the strategies nor the actions associated with them are in any kind of priority order.  
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Strategy 1: Increase the supply of permanently affordable housing for households that 

make 80 percent or less of the area median income. 
 

Strategy 1 includes actions that increase the supply of permanently affordable housing for low-income 

households (those making 80 percent or less of the area median family income) and actions that support 

the providers of low-income housing. 

 

Why is this strategy important? 

Demand for housing is straining the limited supply of affordable options. For households with the lowest 

incomes – such as those headed by a retail clerk, a home health aide, or a childcare provider – market 

rate housing is unlikely to be an affordable option. For these households, even home maintenance costs 

– let alone rent or mortgage payment costs – can be unaffordable.  

In addition, Thurston County faces a growing homelessness crisis. The 2021 Point in Time census 

counted 1,145 people experiencing homelessness, including 639 who were unsheltered, meaning they 

spent the night before in a place not meant for human habitation. While this plan does not address 

emergency homeless response actions, it does recognize that housing is the solution to homelessness. 

Thus, creating permanent housing options for these members of our community is a priority.  

 

How do these actions reduce housing costs? 

These actions increase the supply of housing where costs are kept permanently affordable to those 

earning the lowest incomes in our community. The need is great: according to the Housing Needs 

Assessment, about 20,200 households in Olympia, Lacey and Tumwater have an income of 80 percent or 

less of the median family income (Table 3-1). Another 13,800 households in the same category are 

anticipated over the next 25 years.  

Table 2-1. Households making 80 percent or less of the area median income by jurisdiction, 2012-2016 estimate and 2045 
projection 

 

Households with an Income* of: 
TOTAL 

HOUSEHOLDS <= 30%  
of area median 

30% to 50%  
of area median 

50% to 80%  
of area median 

2012-2016 Estimate 

Lacey 1,800 1,900 3,600 7,200 

Olympia 3,300 2,700 3,500 9,500 

Tumwater 1,200 900 1,400 3,500 

Cities Combined 6,200 5,500 8,500 20,200 

2045 Projection 

Lacey 2,200 3,000 5,500 10,700 

Olympia 5,200 5,200 6,500 16,900 

Tumwater 1,900 1,700 2,800 6,400 

Cities Combined 9,300 9,900 14,800 34,000 

*Household income as a percent of the area median family income. Excludes people experiencing homelessness and other group 

quarters populations. Estimates are only for current city limits and do not include unincorporated UGAs. 

Source: Thurston Regional Planning Council 
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Reducing the cost of renting and owning a home are both part of the solution. For households looking 

toward homeownership, the up-front costs associated with purchasing a home can put this option out 

of reach. Low-income households, however, can benefit from the stabilization in housing costs owning a 

home offers – in general, monthly mortgage payments stay the same over 30 years while monthly rent 

payments increase. 

These actions also address the need for permanent supportive housing. For people moving out of 

emergency housing situations – such as a homeless shelter – permanent supportive housing provides 

not only affordable housing but also access to health and social services. These services build stability 

and decrease the likelihood residents will experience homelessness again. 

 

How do these actions address equity? 

People of color (Figure 3-1) disproportionately head the lowest income households in Thurston County. 

They are also more likely to experience homelessness than people who are white and non-Hispanic. 

Permanent, income restricted housing directly benefits both these populations by providing affordable, 

stable housing options. Housing affordable to households with the lowest incomes can be rental or 

owner units, both of which help stabilize households. Programs that expand homeownership 

opportunities can significantly improve a household’s wealth; this is especially important to addressing 

inequities for households of color stemming from historical policies like redlining and restrictive zoning. 

 

Figure 2-1. Household income in Lacey, Olympia, and Tumwater combined by race and ethnicity, 2014-2018 average 

Note: In the figure above, householders who are Latino or Hispanic are only represented in “Hispanic of Any Race.” 

Source: U.S. Census Bureau American Community Survey. 
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Table 2-2. Actions that increase the supply of permanently affordable housing for households that make 80 percent or less of the area median income. 

Strategy 1: Increase the supply 
of permanently affordable 
housing for households that 
make 80 percent or less of the 
area median income. 

Im
p

le
m

e
n

ta
ti

o
n

 
St

at
u

s 

Current approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in

g 

1.a. Donate or lease surplus or 
underutilized jurisdiction-
owned land to developers 
that provide low-income 
housing. 

 
Gaps/Needs Addressed: 

   

 

City has donated land for 
permanent low income 

housing projects, including 
Billie Frank Jr Place and 

2828 Martin Way, as well 
as for emergency homeless 

response facilities. 

This is an impactful action. Continue 
to assess city-owned properties for 
low-income housing opportunties, 

including when developing property 
for other strategic objectives, such 
as a parking structure or art facility. 
As resources allow, be proactive in 
purchasing land for partnerships 

with low income housing providers. 

• Time for staff to identify 
and assess properties for 
potential use & purchase, 
and to negotiate with 
partner(s) 

• Time for City Council to 
consider purchase & sale 

• Funding allocation for 
land purchase 

Ongoing 

1.b. Fund development 
projects that increase low-
income housing through 
grants or loans. 

 
Gaps/Needs Addressed: 

    
  

 

City makes an annual Home 
Fund award, which is seed 

money to help projects 
leverage other funding 
sources. E.g., donated 

$1.1m for 2828 Martin Way 
and $1m for Family 

Support Center housing 
project. 

Continue to provide an annual 
Home Fund award, with priority for 

permanent supportive housing 
(PSH). Keep working toward target 

to help build 300 units of permanent 
supportive and low-income 

affordable housing between 2020-
2025. The trigger for reassessing 

funding priority is when it becomes 
difficult for new PSH facilities to find 

subsidies for operating costs. 

• Ongoing time for the 
Home Fund Advisory 
Board to review, and the 
City Council to review 
and approve annual 
awards 

• Ongoing time for staff to 
manage the program 

• Annual funding through 
the Home Fund sales tax 

Ongoing 

        = Affordability              = Supply                = Variety             = Seniors               = Improvements                 = Stability               = = Supportive Housing                                
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Strategy 1: Increase the supply 
of permanently affordable 
housing for households that 
make 80 percent or less of the 
area median income. 

Im
p

le
m

e
n

ta
ti

o
n

 
St

at
u

s 

Current approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

ed
 

Ti
m

in
g 

1.c. Offer and/or expand fee 
waivers for low-income 
housing developments. 

 
Gaps/Needs Addressed: 

    
 

City Council may grant an 
80% impact fee exemption 
for projects that are 100% 
low income. E.g., Merritt 

Manor used this incentive. 
(15.04.060D , RCW 82.02.060) 

Continue offering this incentive for 
low income housing. 

 
The City should consider allowing 

this to be administratively approved 
when specific criteria is met; 

purpose would be to reduce time 
and uncertainty in the development 

process. 

• Time for staff to review 
and City Council to 
review and approve 
amendment to ordinance 

• Ongoing time for staff to 
review applications and 
manage the program 
 

 
 
 

Ongoing 
 

Amend 
= Mid 
Term 

1.d. Offer density bonuses for 
low-income housing. 

 
Gaps/Needs Addressed: 

     

The City allows 1 additional 
residential unit for each 

low income unit provided, 
up to a 20% bonus 
(18.04.080A.4.d) .  

This action has been implemented. • No further action 
needed 
 

Done 

        = Affordability              = Supply                = Variety             = Seniors               = Improvements                 = Stability               = = Supportive Housing                                

https://www.codepublishing.com/WA/Olympia/?Olympia15/Olympia1504.html#15.04.060
https://app.leg.wa.gov/rcw/default.aspx?cite=82.02.060
https://www.codepublishing.com/WA/Olympia/?Olympia18/Olympia1804.html#18.04.080
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Strategy 1: Increase the supply 
of permanently affordable 
housing for households that 
make 80 percent or less of the 
area median income. 

Im
p

le
m

e
n

ta
ti

o
n

 
St

at
u

s 

Current approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

ed
 

Ti
m

in
g 

1.e. Define income-restricted 
housing as a different use 
from other forms of 
housing in the zoning 
code. 

 
Gaps/Needs Addressed: 

  

 

The City Code defines 
“affordable housing” in 

18.02, and includes 
thresholds for what is 

considered affordable and 
low income housing for 

multifamily tax exemption 
(5.86.10) and impact fee 

exemption programs 
(15.04.060D).  

Re-examine definitions and consider 
new definition of “affordable 

housing” provided in the Growth 
Management Act (36.70A.030). The 

City may want to have a specific 
definition of housing restricted for 
low income households so that it 

can establish development 
regulations/ incentives specific to 

these, particularly as we plan for the 
high density neighborhood areas. 

• Time for staff to review 
and develop ordinance 
updating development 
code 

• Time for the Planning 
Commission to review 
and the City Council to 
review and approve and 
ordinance 

• Included in dept’s 
annual base budget 

Short-
Mid 

Term 

1.f.         Encourage the LOTT Clean 
Water Alliance to discuss 
lower hook-up fees and 
other incentives for low 
income affordable 
housing as part of their 
cost of service study. 

 
Gaps/Needs Addressed: 

 

 

The single largest per unit 
fee charged for new 

development is the LOTT 
capacity development 

charge ($6,417 in 2021). 
LOTT’s scope for the study 

includes discussion of 
measures the organization 

could take to further 
partners’ interests in 
affordable housing. 

 

LOTT will be engaging local 
jurisdictions in this work. The 

regional housing needs assessment 
and actions plans of each 

jurisdiction support measures to 
encourage development of and 
decrease costs for low income 

affordable housing.  

• Time for staff to engage 
with LOTT during the 
cost of service study 

• City Council members 
can encourage this 

Short 
Term 

     
      •  
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https://www.codepublishing.com/WA/Olympia/?Olympia18/Olympia1802.html#18.02.180
https://www.codepublishing.com/WA/Olympia/?Olympia05/Olympia0586.html#5.86.010
https://www.codepublishing.com/WA/Olympia/?Olympia15/Olympia1504.html#15.04.060
https://app.leg.wa.gov/rcw/default.aspx?cite=36.70a.030
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Strategy 1: Increase the supply 
of permanently affordable 
housing for households that 
make 80 percent or less of the 
area median income. 

Im
p

le
m

e
n

ta
ti

o
n

 
St

at
u

s 

Current approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

ed
 

Ti
m

in
g 

 1.g. Partner with low-income 
housing developers to 
expand homeownership 
opportunities. 

 
Gaps/Needs Addressed: 

  

 

The City has worked with 
partners to develop low 
income and market rate 

apartment complexes, but 
hasn’t focused as much on 

projects involving home 
ownership. 

Regional approach would be best 
(Regional Housing Council). 

 
Consider where this fits within 

priority for regional funding as part 
of comprehensive funding strategy 

(#6.d.) 
  

As resources allow, the City should 
also seek a partnership opportunity 

for a low income housing project 
that includes homeownership.  

• Time for staff and 
Councilmember to 
participate in Regional 
Housing Council  

• Time for staff to identify 
and assess partnership 
opportunities 

• Time for City Council to 
consider approval 

• Regional or City funding 
allocation for project(s) 

Ongoing 

1.h. Provide funding for non-
profit organizations to buy 
income-restricted units 
proposed to be converted 
to market rate housing. 

 
Gaps/Needs Addressed: 

  

 

Various government 
subsidies have affordability 

time limits, such as the 
City’s multi-family tax 

exemption (8 or 12 years), 
State low income housing 
tax credits (30 years), etc.  

Regional approach would be best 
(Regional Housing Council). 

 
Consider where this fits within 

priority for regional funding as part 
of comprehensive funding strategy 

(#6.d)  

• Time for staff and 
Councilmember to 
participate in Regional 
Housing Council  

• Time for staff to identify 
and assess partnership 
opportunities 

• Regional funding 
allocation for project(s) 

Ongoing 

        = Affordability              = Supply                = Variety             = Seniors               = Improvements                 = Stability               = = Supportive Housing                                
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Strategy 1: Increase the supply 
of permanently affordable 
housing for households that 
make 80 percent or less of the 
area median income. 

Im
p

le
m

e
n

ta
ti

o
n

 
St

at
u

s 

Current approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

ed
 

Ti
m

in
g 

1.i. Provide funding for low-
income and special needs 
residents to purchase 
housing through 
community land trusts. 

 
Gaps/Needs Addressed: 

     
 
 

 

The City has not yet been 
involved in activities 

related to housing land 
trusts. 

Regional approach would be best 
(Regional Housing Council). 

 
Consider where this fits within 

priority for regional funding as part 
of comprehensive funding strategy 

(#6.d).  
 
 

• Time for staff and 
Councilmember to 
participate in Regional 
Housing Council  

• Time for staff to identify 
and assess partnership 
opportunities 

• Regional funding 
allocation for project(s) 

Ongoing 

1.j. Provide funding for 
renovating and 
maintaining existing 
housing that serves low-
income households or 
residents with disabilities. 

 
Gaps/Needs Addressed: 

    
 
 

 

The City has used 
Community Development 
Block Grant funds for this 
in the past, but it is not a 
priority for funding at this 

time. 

Regional approach would be best 
(Regional Housing Council.) 

 
Consider where this fits within 

priority for regional funding as part 
of comprehensive funding strategy 

(#6.d) 

• Time for staff and 
Councilmember to 
participate in Regional 
Housing Council  

• Time for staff to identify 
and assess partnership 
opportunities 

• Regional funding 
allocation for project(s) 

 
 
 
 
Ongoing 
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Strategy 1: Increase the supply 
of permanently affordable 
housing for households that 
make 80 percent or less of the 
area median income. 

Im
p

le
m

e
n

ta
ti

o
n

 
St

at
u

s 

Current approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

ed
 

Ti
m

in
g 

1.k. As part of comprehensive 
plan and development 
code changes, include an 
evaluation of the impact 
such changes will have on 
housing affordability, 
especially for low-income 
households. 

 
Gaps/Needs Addressed: 

   

 

The City does not currently 
have a formal approach to 

such evaluation. 
 

Development regulations, 
impact fees, certain climate 

mitigation actions and 
other provisions that 

regularly come before the 
City Council may impact 

the cost of housing. 

The City should proactively evaluate 
the impacts of comprehensive plan, 

policies and development code 
changes on housing affordability. 
Consider including this analysis as 

part of relevant staff 
recommendations/reports. 

• Time for staff to include 
such reviews during the 
preparation of 
amendments to the 
Comp Plan and 
development code – 
part of base budget 

• Potentially could require 
assistance from an on-
call consultant to assess 
cost impacts – which 
would require additional 
funding allocation 

Short 
Term 

 
Then 

Ongoing 

1.l. Require low-income 
housing units as part of 
new developments.  

 
Gaps/Needs Addressed: 

     
 

Not currently addressed. 
We’ve learned from other 
cities that if not properly 
applied this tool can have 

the unintended 
consequence of 

suppressing both low 
income and market rate 
housing development. 

The first step is to analyze whether 
incentives are sufficient enough to 

offset the affordability 
requirements. Start with an analysis 

and restructuring of the 12-year 
multifamily tax exemption to 

determine if that incentive along- 
side others are sufficient enough to 

encourage affordable units. 

• Time for staff to develop 
an RFQ and contract for 
consultant services  

• Time for staff to manage 
contract, review results 

• Time for City Council to 
review the results 

• Funding allocation 
(Council set aside $50k 
for a feasibility analysis 
in 2021) 

Analysis 
= Short 
Term 
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Strategy 1: Increase the supply 
of permanently affordable 
housing for households that 
make 80 percent or less of the 
area median income. 

Im
p

le
m

e
n

ta
ti

o
n

 
St

at
u

s 

Current approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

ed
 

Ti
m

in
g 

1.m. Adopt a “Notice of Intent 
to Sell” ordinance for 
multifamily 
developments. 

 
Gaps/Needs Addressed: 

 

 

Not currently addressed At a minimum, the City should 
require this in contracts when 

developments receive City subsidies 
for low income housing. Such 

contract action does not require an 
ordinance. Such an ordinance is 
unlikely to produce wide results. 

This could be considered alongside 
tenant option to purchase (#2.d)  

• Time for staff to review 
and develop ordinance 
updating development 
code 

• Time for the Planning 
Commission to review 
and the City Council to 
review and approve and 
ordinance 

• Included in dept’s 
annual base budget 

Mid 
Term 

1.n. Allow mobile or 
manufactured home parks 
(MHP’S) in multifamily 
and commercial areas. 

 
Gaps/Needs Addressed: 

   

 

New parks are already 
allowed in multifamily 

zones (MR10-18, RM18, 
RM24, MHP.)  Existing 

parks are allowed in some 
commercial (GC, PO/RM, 

MS, HCD-1.) 
 

City could consider allowing new 
MHP’s in some commercial zones. 

However, this is unlikely to result in 
new MHP’s so it is a low priority. 
Given land prices and return on 

investment is highly unlikely 
property owners will seek to 
develop new MHP’s in urban 

commercial areas.   

• Time for staff to review 
and develop ordinance 
updating development 
code 

• Time for the Planning 
Commission to review 
and the City Council to 
review and approve and 
ordinance 

• Included in dept’s 
annual base budget 

Mid 
Term 
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Strategy 1: Increase the supply 
of permanently affordable 
housing for households that 
make 80 percent or less of the 
area median income. 

Im
p

le
m

e
n

ta
ti

o
n

 
St

at
u

s 

Current approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

ed
 

Ti
m

in
g 

1.o. Require Planned 
Residential Developments 
(PRDs)/Planned Unit 
Developments (PUDs) for 
low-density development 
and include standards for 
including low-income 
housing. 

 
Gaps/Needs Addressed: 

    
  

X 

Not currently addressed Not recommended - PRD’s/PUD’s 
create even more complexity and 

thus are unlikely to result in 
significant low income housing 

development 

Not recommended 

N/A 

1.p. Establish a program to 
preserve and maintain 
healthy and viable 
manufactured home 
parks. 

 
Gaps/Needs Addressed: 

   

X 

The City of Olympia has a 
manufactured home park 
zone, but not all of the 
approximately 8 
manufactured home 
communities in Olympia 
are zoned as such. 

Not recommended at this time. 
Instead, consider a tenant 

opportunity to purchase ordinance 
(2.d) which is a tool that has been 

used in other cities to help preserve 
MHP’s. Tumwater may do 

something more expansive, which 
may provide additional ideas for 

Olympia. 

Not recommended 

N/A 
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Strategy 1: Increase the supply 
of permanently affordable 
housing for households that 
make 80 percent or less of the 
area median income. 

Im
p

le
m

e
n

ta
ti

o
n

 
St

at
u

s 

Current approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

ed
 

Ti
m

in
g 

1.q. Enhance enforcement of 
property maintenance 
codes to keep housing in 
good repair. 

 
Gaps/Needs Addressed: 

   

X 

Olympia responds to code 
enforcement issues on a 

complaint basis. 

Not recommended at this time. This 
action would require additional 

resources that are competing for 
higher priorities. Rather than code 
compliance, consider contracting 
with a local organization to assist 
low income housing owners with 

maintaining their units. 

Not recommended 

N/A 
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Strategy 2: Make it easier for households to access housing and stay housed. 
 

Strategy 2 actions address housing stability by preventing evictions and displacement and creating 

opportunities to build financial equity through homeownership.  

 

Why is this important? 

Housing stability is an important component of housing affordability. When households face housing 

insecurity due to income or other issues, there can be a fine line between being housed and being 

homeless. Evictions and foreclosures are both destabilizing and can lead to long-term poverty. These 

events also make it more likely a household will experience homelessness. 

 

How do these actions reduce housing costs? 

For housing service providers, preventing homelessness in the first place is more cost-effective than 

housing someone already experiencing homelessness. Households that can avoid evictions and 

foreclosures also avoid likely increases in their monthly housing costs – if they are even able to find a 

new home to live in. For renters, this can also include application fees, deposits, and other costs often 

associated with finding new rental housing. 

 

How do these actions address equity? 

People of color are more likely to rent (Figure 3-2) and more likely to have lower incomes than their 

white, non-Hispanic counterparts. This makes them particularity vulnerable to eviction when rent 

increases exceed their ability to pay. This concern is reflected in the population experiencing 

homelessness, which is also disproportionately people of color.  

 
Figure 2-2. Tenure by race and ethnicity in Lacey, Olympia, and Tumwater combined, 2014-2018 average 

 
Source: U.S. Census Bureau American Community Survey. 

 

Homeownership is an important way for a household to build financial equity, move people out of 

poverty, and create generational wealth. Creating these opportunities for people of color – who were 

historically denied access to mortgages and loans – is particularly important.  
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Table 2-3. Actions that make it easier for households to access housing and stay housed. 

Strategy 2: Make it easier for 
households to access housing and 
stay housed. 

 Im
p

le
m

e
n

ta
ti

o
n

 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in

g 

2.a. Identify and implement 
appropriate tenant 
protections that improve 
household stability. 
Gaps/Needs Addressed: 

   

 

This is underway. The process 
began in 2020 and was put on 

hold due to COVID. 
Engagement with renters and 

landlords will resume in 
summer/fall 2021. 

 
HB 1236 recently passed the 
WA State legislature and was 

sent to the Governor for 
signature. The bill specifies 

exclusive causes for eviction, 
refusal to renew, and ending a 
tenancy under the Residential 

Landlord-Tenant Act and 
makes other changes to rights 

and remedies.   

Stay the course and complete the 
process. 

• Time for staff to carry 
out the process and 
develop a 
recommended 
ordinance.  

• Time for the Land 
Use Committee to 
make a 
recommendation and 
City Council to review 
and approve the 
ordinance.  

• Funding for 
consultant to assist 
with public process 
(previously allocated) 

Short 
Term  

 
Under-

way 
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Strategy 2: Make it easier for 
households to access housing and 
stay housed. 

 Im
p

le
m

e
n

ta
ti

o
n

 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

ed
 

Ti
m

in
g 

2.b. Adopt short-term rental 
regulations to minimize 
impacts on long-term 
housing availability. 
Gaps/Needs Addressed: 

  

 

Process is underway and 
expected to wrap up in 2021. 
Staff recommendation 
includes the following limits: 

- Only 2 short term rentals 
per property owner 

- No ADU can be a short 
term rental 

- Each multifamily building 
can have 1 unit or up to 
3%, whichever is greater 

- Tracking thru permitting 
process 

Stay the course and complete the 
process. 

• Time for staff to 
review and develop 
an ordinance 
updating the 
development code  

• Time for the Planning 
Commission and Land 
Use Committee to 
make a 
recommendation and 
City Council to review 
and approve the 
ordinance 

• Included in dept’s 
base budget 

 

Short 
Term 

 
Under-

way 
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Strategy 2: Make it easier for 
households to access housing and 
stay housed. 

 Im
p

le
m

e
n

ta
ti

o
n

 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

ed
 

Ti
m

in
g 

2.c. Provide displaced tenants 
with relocation assistance.   

 
Gaps/Needs Addressed: 

  
 

 

No formal policy or program 
has been established. 
 
However, in the past the City 
has used CDBG funds (Angelus 
Apartments, 2019) and a 
development agreement 
(Union Ave, 2000) to secure 
financial assistance for 
displaced tenants.  
 
 

An established tenant relocation 
assistance program with clear 
parameters would be a better 
approach than trying to address 
displacement concerns on an ad 
hoc basis. City should consider 
how such a program could be 
used, under what circumstances, 
and with what funding. 
 
The City should also consider 
developing a method for 
assessing and understanding risk 
of displacement, especially with 
regard to the High Density 
Neighborhood areas where it 
wants to encourage significant 
residential development. 
 
Could potentially be explored as 
a regional effort with Tumwater, 
Lacey and Thurston County - may 
be more financing and 
management options. 
 
 

• Time for staff to 
review and develop a 
recommendation (it 
will take some time to 
formulate and work 
through this kind of 
major new program 
before putting in 
place.) 

• Time for the Land Use 
Committee to review 
and the City Council to 
review and approve an 
ordinance 

• Ongoing time for staff 
to develop and 
manage such a 
program 

• Funding allocation to 
support the program 

 
 
 

Short-
Term = 

start 
back-

ground 
work 
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Strategy 2: Make it easier for 
households to access housing and 
stay housed. 

 Im
p

le
m

e
n

ta
ti

o
n

 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

ed
 

Ti
m

in
g 

2.d.       Consider a Tenant 
Opportunity to Purchase 
(TOPO) Ordinance 

 
Gaps/Needs Addressed: 

    
 

 

Not currently addressed.  Consider TOPO as a tool for 
preservation of manufactured 
home parks, and perhaps certain 
multifamily uses such those with 
an existing affordability 
requirement. Not recommended 
for application to single family 
rentals. 

• Time for staff to 
review and develop 
ordinance updating 
development code 

• Time for the Planning 
Commission to review 
and the City Council to 
review and approve 
and ordinance 

• Included in dept’s 
annual base budget 

Mid 
Term 

2.e. Partner with local trade 
schools to provide 
renovation and retrofit 
services for low-income 
households as part of on-
the-job-training. 

 
Gaps/Needs Addressed: 

    

 

The City has partnered with 
local trade schools in the past. 
Recently, microhomes for the 

individuals experiencing 
homelessness at the 

Mitigation Site were built by 
Earth Homes and by the 

Community Youth Service’s 
YouthBuild program at New 

Market Skills Center.  

Regional approach would be 
best. 
 
 

This action would best be 
addressed as a regional 
effort involving 
jurisdictions and economic 
development partners. Mid- 

Term 
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Strategy 2: Make it easier for 
households to access housing and 
stay housed. 

 Im
p

le
m

e
n

ta
ti

o
n

 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

ed
 

Ti
m

in
g 

2.f.       Explore barriers and 
policies that can increase 
access to housing for 
incarcerated individuals. 

 
Gaps/Needs Addressed: 

  

 

Not currently addressed.  This action would best be 
addressed as a regional effort.  
 
A next step for Olympia would be 
to explore what other cities have 
done to mitigate this issue and 
what might be the right approach 
for Olympia. 

Best as a regional effort. 

• Time for staff to 
review and develop a 
recommendation 

• Time for the Land Use 
Committee to review 
and the City Council to 
review and approve an 
approach. 

• Included as part of 
dept’s base budget 

 

Long 
Term 

2.g. Establish a down payment 
assistance program. 
Gaps/Needs Addressed: 

  

X 

The Washington State Finance 
Commission has a program, 

but this is not currently 
addressed by the City. 

This action is not recommended. 
The City of Olympia does not 
have the resources to manage 
such a program, and it would be 
better as a state or regional 
program. 

Not recommended 

N/A 

2.h. Adopt a “right to return” 
policy. 
Gaps/Needs Addressed: 

  

X 

Not addressed.  This action is not recommended, 
as it goes hand in hand with a 

down payment assistance 
program which the City does not 

have the resources to manage 
(2.e.) 

Not recommended 

N/A 

        = Affordability              = Supply                = Variety             = Seniors               = Improvements                 = Stability               = = Supportive Housing                                



  May 7, 2021 PUBLIC HEARING DRAFT 

 

Olympia Housing Action Plan  33 

Strategy 2: Make it easier for 
households to access housing and 
stay housed. 

 Im
p

le
m

e
n

ta
ti

o
n

 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

ed
 

Ti
m

in
g 

2.i. Rezone manufactured 
home parks to a 
manufactured home park 
zone to promote their 
preservation. 
Gaps/Needs Addressed: 

  

X 

The City has a Manufactured 
Home Park Zone, but not all of 

our existing manufactured 
home parks are zoned as such. 

This action is not recommended 
because rezoning is not likely to 
result in increased preservation. 

It is more likely to increase 
disinvestment in these 

properties. Alternatively, the City 
should consider tenant 

opportunity to purchase (#2.d) 

Not recommended 

N/A 
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Strategy 3: Expand the overall housing supply by making it easier to build all types of 

housing projects. 
 

Strategy 3 includes actions that streamline the development and construction of market rate housing — 

both owner and renter-occupied homes.  

 

Why is this important? 

Between 2020 and 2045, the population of Olympia, Lacey and Tumwater and their urban growth areas 

is projected to increase by over 60,000 people. This growth will require nearly 30,000 new housing units. 

When demand for housing is high – as it is now – but supply remains low, housing costs increase, 

reducing affordability. The increase in costs affects both renters and potential buyers. 

 

How do these actions reduce housing costs? 

The Housing Needs Assessment showed that we will likely see a growth of households in all income 

categories, from the lowest earning ones to those earning well above the median income. This will 

require the construction of housing affordable to a wide range of incomes.  

Expanding the housing supply also means people can find housing better suited their needs. For 

example: high prices for condos and rentals means empty nesters who want to downsize are more likely 

to stay in their single-family home. A young family looking to buy their first home may continue to rent 

or pay more than 30 percent of their household income on a mortgage if home sale prices are too high. 

 

How do these actions address equity? 

When demand for housing is high but supply remains low, housing costs rise across the board, which 

decreases affordability. Those with the lowest incomes, who are disproportionately people of color, are 

most affected.  

Rising rents are correlated with increased evictions and homelessness. Rising home prices mean 

homeownership – a way for disadvantaged households to build equity – becomes more difficult. 

Increasing costs can also lead to cultural displacement as people move to new neighborhoods that lack 

the businesses and institutions important to their community. While this process may be voluntary, it 

can be destabilizing for communities of color. When higher income households – those that can afford 

to rent or purchase at market rates – find housing that better meets their needs and budgets, more 

units are freed up that lower income households can afford. Expanding the overall housing stock also 

slows the rent/housing price increases that disproportionately affect people of color. 

Increasing the supply of market rate housing is part of the affordability solution, but it alone will not 

address the needs of the most disadvantaged populations. That is why Strategy 1 includes actions to 

increase the supply of housing for the lowest-income households while Strategy 2 includes actions to 

make it easier for households to access housing and stay housed. 
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Table 2-4. Actions that expand the overall housing supply by making it easier to build all types of housing projects. 

Strategy 3: Expand the overall 
housing supply by making it 
easier to build all types of 
housing projects. Im

p
le

m
e

n
ta

ti
o

n
 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in

g 

3.a Lower transportation 
impact fees for 
multifamily developments 
near frequent transit 
service routes. 

 
Gaps/Needs Addressed: 

   

 

Previous impact fee study has 
shown less impact on main 
corridors so as a result the 
City has established lower 

impact fees within 
downtown.  

Maintain lower impact fees in 
downtown. Lowering 

transportation impact fees in 
other high density 
neighborhoods not 

recommended at this time due to 
importance of these funds for 

creating multimodal 
opportunities which positively 
influence the vision for active 

mixed use and multimodal urban 
neighborhoods. 

• No further action 
needed 

• Ongoing time for staff to 
manage the impact fee 
program 

 
Done 

3.b Allow deferral of impact 
fee payments for desired 
unit types. 

 
Gaps/Needs Addressed: 

 

 

In Olympia impact fees can 
be deferred to final 

inspection. 
 

Stay the course. • No further action 
needed 

Done 
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Strategy 3: Expand the overall 
housing supply by making it 
easier to build all types of 
housing projects. Im

p
le

m
e

n
ta

ti
o

n
 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in

g 

3.c        Reduce setbacks & 
increase lot coverage/ 
impervious area standards 

 
Gaps/Needs Addressed: 

   
  

 

Olympia has pushed this 
about as far as we can, and 

recently made adjustments in 
relation to impervious 

surface area requirements. 

Stay the course. • No further action 
needed 

Done 

3.d Reduce minimum lot sizes. 
 

Gaps/Needs Addressed: 
 

X 

Recent Housing Options Code 
Amendments resulted in only 

one minimum lot size for 
each residential zone (except 
RLI) where you can build any 
allowed housing type in the 

zone as long as you meet  
underlying code 

requirements (setbacks, lot 
coverage, design review, etc.) 

Stay the course. • No further action 
needed 

Done 

        = Affordability              = Supply                = Variety             = Seniors               = Improvements                 = Stability               = = Supportive Housing                                



  May 7, 2021 PUBLIC HEARING DRAFT 

 

Olympia Housing Action Plan  37 

Strategy 3: Expand the overall 
housing supply by making it 
easier to build all types of 
housing projects. Im

p
le

m
e

n
ta

ti
o

n
 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in

g 

3.e        Relax ground floor retail 
requirements to allow 
residential uses 

 
Gaps/Needs Addressed: 

 
 

     

 

Olympia has implemented 
this action. The Pedestrian 

Overlay in Downtown 
includes certain streets in the 

core where ground floor 
retail is required to help 

activate the street. These 
requirements were relaxed 

with the recent Design 
Review Code update. 

Stay the course in downtown.  
 

When establishing any new 
design standards in the other two 

high density neighborhoods be 
mindful not to over supply 

ground floor retail or exsessively 
limit residential uses on the 

ground floor. 

• No further action 
needed 

Done 

3.f        Require minimum 
residential densities 

 
Gaps/Needs Addressed: 

 
 

      

Olympia has implemented 
this action in residential 

zones. 

Consider establishing a minimum 
residential density for new 

residential construction in the 
high density neighborhood 

overlay (the Comprehensive Plan 
calls for at least 25 units per acre 
for new residential construction 

in these areas).  
 

Assess as part of scope for Capital 
Mall HDN subarea plan (#3r). 

• Time for staff to review 
and develop ordinance 
updating development 
code 

• Time for the Planning 
Commission to review 
and the City Council to 
review and approve 
and ordinance 

• Included in dept’s 
annual base budget, or 
larger budget for 
subarea plan 

Mid 
Term 
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Strategy 3: Expand the overall 
housing supply by making it 
easier to build all types of 
housing projects. Im

p
le

m
e

n
ta

ti
o

n
 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in

g 

3.g        Allow third-party review 
of building permits for 
development projects 
 
Gaps/Needs Addressed: 

 
    

 

Olympia has implemented 
this action. 

Stay the course. • No further action 
needed 

Done 

3.h        Simplify land use 
designation maps in the 
comprehensive plan to 
help streamline the 
permitting process. 

 
Gaps/Needs Addressed: 

  

 

Olympia has implemented 
this action. The land use map 
was simplyfied with the 2014 
Comprehensive Plan periodic 

update. 

Stay the course. • No further action 
needed 

Done 
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Strategy 3: Expand the overall 
housing supply by making it 
easier to build all types of 
housing projects. Im

p
le

m
e

n
ta

ti
o

n
 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in

g 

3.i Reduce parking 
requirements for 
residential uses, including 
for multifamily 
developments near 
frequent transit routes. 

 
Gaps/Needs Addressed: 

 

 

The recent Housing Code 
options code changes 
removed the requirement for 
an additional parking spot for 
ADU’s. Currently underway is  
consideration to expand the 
downtown parking 
exemption area and a code 
change for consistency with 
HB1923 which requires cities 
to relax parking minimums 
for low income and special 
needs housing within a 
certain distance from transit. 
(RCW 36.70A.620) 

Reducing parking requirements is 
one of the most impactful things 

the City can do to increase 
achievable density and reduce 

construction costs.  
 

Following the current changes 
under consideration, the City 

should prioritize reviewing 
parking requirements along 

corridors and in the High Density 
Neighborhood areas.   

 
Include as part of the Capital Mall 

HDN subarea plan (#3r) 

• Time for staff to review 
and develop ordinance 
updating development 
code 

• Time for the Planning 
Commission to review 
and the City Council to 
review and approve 
and ordinance 

• Included in dept’s 
annual base budget  

Short 
Term 

 
Initial 
steps 

under-
way 
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Strategy 3: Expand the overall 
housing supply by making it 
easier to build all types of 
housing projects. Im

p
le

m
e

n
ta

ti
o

n
 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in

g 

3.j Expand the multifamily tax 
exemption to make it 
available in all transit 
corridors. 

 
Gaps/Needs Addressed: 

     

 

Currently underway on the 
staff and Land Use 

Committee work plan is 
consideration of expanding 
the 12-year multifamily tax 

exemption, which includes an 
affordability requirement.  

 
The 2021 State Legislative 

Session just passed SB 5287, 
which would authorize a 12-
year extension of existing 8-

year and 12-year Multi-
Family Property Tax 

Exemptions (MFTEs) that are 
set to expire if they meet 

certain affordability 
requirements. The bill would 
also establish a new 20-year 
property tax exemption for 
the creation of permanently 

affordable homes. At the 
time of this report the bill is 
headed to the Governor for 

his signature. 

As a first step to restructuring the 
program, conduct a feasibility 
analysis to determine how to 

maximize use of this program to 
encourage more affordable units 

and overall residential 
development in the high density 

neighborhood areas.   

• Time for staff to 
develop a 
recommended 
ordinance.  

• Funding for consultant 
to assist with feasibility 
analysis (Council has 
set aside $50k for a 
feasibility analysis in 
2021) 
 

Short 
Term 

Under-
way 
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Strategy 3: Expand the overall 
housing supply by making it 
easier to build all types of 
housing projects. Im

p
le

m
e

n
ta

ti
o

n
 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in

g 

3.k        Review fees/regulations 
to identify housing cost 
reductions. 

 
Gaps/Needs Addressed: 

     

 

Phase 1 currently underway 
as a staff and Land Use 

Committee work plan item.  
 

Phase 1: street connectivity, 
frontage improvement 
thresholds, downtown 

sidewalk standards, private 
streets in manufactured 

home parks. 
 

Phase 2: Increase flexibility in 
the permit process; street 
classification standards; 

definitions of change of use 
or density.  

 
Phase 3: regional stormwater 

approaches and retrofit 
requirements. 

Stay the course.  
 

Continue to identify and review 
areas of the development code 

that may be creating a barrier to 
housing construction. 

• Time for staff to 
develop recommended 
ordinances.  

• Time for the Planning 
Commission (in some 
cases) and the Land 
Use Committee to 
make a 
recommendation and 
City Council to review 
and approve the 
ordinance.  

 

Phase 
1  

Under-
way 

 
2 = 

Short 
Term 

 
3 = 

Mid to 
Long 
Term 
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Strategy 3: Expand the overall 
housing supply by making it 
easier to build all types of 
housing projects. Im

p
le

m
e

n
ta

ti
o

n
 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in

g 

3.l Consult with Washington 
State Department of 
Transportation as part of 
the SEPA review process 
to reduce appeals based 
on impacts to the 
transportation element 
for residential, 
multifamily, or mixed-use 
projects. 

 
Gaps/Needs Addressed: 

    
 
 

 

Underway.  Stay the course. • Time for staff to 
coordinate with DOT 

Under-
way 

        = Affordability              = Supply                = Variety             = Seniors               = Improvements                 = Stability               = = Supportive Housing                                
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Strategy 3: Expand the overall 
housing supply by making it 
easier to build all types of 
housing projects. Im

p
le

m
e

n
ta

ti
o

n
 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in

g 

3.m      Explore allowing medium 
density zoning around 
Neighborhood Centers. 

 
Gaps/Needs Addressed: 

     

Currently on the Planning 
Commission’s work plan. 

Underway in 2021 

Stay the course. • Time for staff and the 
Planning Commission 
to review and develop 
an ordinance updating 
the development code 

• Time for City Council to 
review and approve 
and ordinance 

• Included in dept’s 
annual base budget, 
including assistance 
from a consultant 

Short 
Term 

3.n        Process short plat 
administratively 

 
Gaps/Needs Addressed: 

    

 

The City processes short plats 
up to 9 lots administratively. 

This action has been 
implemented. 

• No further action 
needed 

Done 

        = Affordability              = Supply                = Variety             = Seniors               = Improvements                 = Stability               = = Supportive Housing                                
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Strategy 3: Expand the overall 
housing supply by making it 
easier to build all types of 
housing projects. Im

p
le

m
e

n
ta

ti
o

n
 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in

g 

3.o Offer developers density 
and/or height incentives 
for desired unit types. 

 
Gaps/Needs Addressed: 

     

Olympia offers a residential 
height bonus in the 

downtown and in the HDC-4 
zone. There is also a density 

bonus in residential zones for 
cottage (20%), townhouses 
(15% in zones R4-8, R6-12), 

and low income (up to a 20% 
bonus). There is no maximum 
density in commercial zones. 

 

Examine height requirements 
and the height bonus as part of 

the Capital Mall subarea plan.  It 
is not clear at this time whether 

that would be appropriate or 
impactful. Heights in that area 

vary from 35’-75’ depending on 
conditions. 

 
Include as part of Capital Mall 

HDN subarea plan (#3r) 

• Time for staff to review 
and develop ordinance 
updating development 
code 

• Time for the Planning 
Commission to review 
and the City Council to 
review and approve 
and ordinance 

• Included in dept’s 
annual base budget  

Mid 
Term 

3.p        Fix development code so 
that Transfer of 
Development Rights (TDR) 
bonus in R4-8 is a bonus 
and not a restriction. 

 
Gaps/Needs Addressed: 

    
  

 

Underway Stay the course • Time for staff to review 
and develop ordinance 
updating development 
code 

• Time for the Planning 
Commission to review 
and the City Council to 
review and approve 
and ordinance 

• Included in dept’s 
annual base budget 
 

Short 
Term 

 
Under-

way 
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Strategy 3: Expand the overall 
housing supply by making it 
easier to build all types of 
housing projects. Im

p
le

m
e

n
ta

ti
o

n
 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in

g 

3.q Maximize use of SEPA 
threshold exemptions for 
residential and infill 
development. 

 
Gaps/Needs Addressed: 

    
  

 

 

The City passed a SEPA Infill 
Exemption Area for 
downtown in 2016.  

A. Explore raising SEPA 
threshold exemptions 

B. Complete a SEPA planned 
action/subarea plan for 
the Capital Mall HDN 
(#3.r) 

See #3.r for planned action 
resources needed. To raise 
thresholds: 

• Time for staff to review 
and develop ordinance  

• Time for the Planning 
Commission to review 
and the City Council to 
review and approve 
and ordinance 

• Included in dept’s 
annual base budget 

Short 
Term 

        = Affordability              = Supply                = Variety             = Seniors               = Improvements                 = Stability               = = Supportive Housing                                
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Strategy 3: Expand the overall 
housing supply by making it 
easier to build all types of 
housing projects. Im

p
le

m
e

n
ta

ti
o

n
 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in

g 

3.r        Complete a subarea plan 
for the Capital Mall High 
Density Neighborhood 
area. 

 
Gaps/Needs Addressed: 

    
  

  

The Comprehensive Plan 
identifies 3 areas for higher 

density residential 
development (referred to as 
High Density Neighborhood 

Areas). This includes: 
Downtown, The Capital Mall 
area, and the Pacific/Martin 
Way Triangle area. The City 

has taken initial steps to 
implement this vision by 
completing a Downtown 
Strategy. Further work is 
needed in the other two 

areas.  

Scope this process in 2022, and 
begin the process in 2023. 

 
Several of the potential actions in 

the Housing Action Plan should 
be considered as part of this 

process, including: 
- Revising regulations and 

incentives to encourage 
housing that is affordable 
for a range of incomes, 
including low income 
households (various) 

- Strategic infrastructure 
investments (#3.u) 

- A SEPA planned action (#3q) 
- Plan for adaptive reuse of 

commercial space (#3s) 
- Reduced parking 

requirements (#3.1) 
- Form based code (#4.i) 

 

• Time for staff to carry 
out a public process, 
research and develop 
recommendations. 

• Involves staff from 
several departments 
over 1-1.5 years. 

• Involves advisory 
boards, and possibly a 
special stakeholder 
committee 

• Time for the Land Use 
Committee and City 
Council to periodically 
review progress, for 
LUEC to make a 
recommendation, and 
for Council to approve 
a final planned action. 

• Funding allocation for 
consultant contract.    

Short 
Term 
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Strategy 3: Expand the overall 
housing supply by making it 
easier to build all types of 
housing projects. Im

p
le

m
e

n
ta

ti
o

n
 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in

g 

3.s Develop a plan for 
adapting vacant 
commercial space into 
housing. 
Gaps/Needs Addressed: 

   
   

 

Almost all commercial zoning 
districts in Olympia allow 

apartments and other 
housing types. Vacant office 
and some retail spaces may 
be permitted to convert into 

residential units. In fact, a 
recent project converting an 
office building to residential 
units was completed near 

downtown (Campus Lofts on 
12th Ave.) 

 

Explore what we can do to 
support such conversions along 
the corridors, and especially in 

the High Density Neighborhoods 
identified in our Comprehensive 

Plan. 
 

Include as part of Capital Mall 
HDN subarea plan (#3r).  

 
 

Include as part of scope for 
Capital Mall HDN subarea 

plan (see 3#r) 

Short-
Mid 

Term 

3.t Expand allowance of 
residential tenant 
improvements without 
triggering land use 
requirements. 

 
Gaps/Needs Addressed: 

  

 

Single family to multifamily 
uses with 5 units or more 

trigger full land use review.  

Explore this item further. • Time for staff to review 
and develop ordinance  

• Time for the Planning 
Commission to review 
and the City Council to 
review and approve 
and ordinance 

• Included in dept’s 
annual base budget  

Mid 
Term 
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Strategy 3: Expand the overall 
housing supply by making it 
easier to build all types of 
housing projects. Im

p
le

m
e

n
ta

ti
o

n
 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in

g 

3.u Identify strategically 
placed but 
underdeveloped 
properties and determine 
what barriers exist to 
developing desired 
housing types. 

 
Gaps/Needs Addressed: 

  

 

The City does not have a 
proactive program of making 
infrastructure investments to 
spur housing development.  

 
While the City’s long-

standing approach has been 
that growth pays for growth, 

we are finding that certain 
areas are unlikely to be 

developed without upfront 
public investment in required 

sewer and transportation 
infrastructure.  

 

Identify areas where 
infrastructure investment is 

needed to spur housing 
development. 

 
To fully embrace this approach, 

the City should develop a master 
plan identifying where and what 
type of investments are needed 
to achieve planned residential 

growth, along with a method for 
prioritization. Subsequently, 

there should also be a separate 
chapter of the Capital Facilities 

Plan devoted to such 
investments. However, the City 

might start with a pilot project or 
two as part of developing this 

approach. 

• Time for staff to 
identify areas where 
such investment is 
needed 

• Time for staff to 
develop a pilot project 
proposal and for City 
Council to review and 
approve it 

• Eventually staff time to 
develop a master plan 
and subsequent 
program 

• Time for City Council to 
review and approve a 
master plan 

• Funding needs to be 
identified (would not 
be utility or 
transportation funds) 

Short-
Term = 

Pilot  
 

Mid- 
Term = 
master 

plan 
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Strategy 3: Expand the overall 
housing supply by making it 
easier to build all types of 
housing projects. Im

p
le

m
e

n
ta

ti
o

n
 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in

g 

3.v Increase minimum 
residential densities. 

 
Gaps/Needs Addressed: 

 

X 

Residential zones have 
established minimum 

densities. 

This action is not recommended 
in residential zones because this 
is the not currently a barrier to 

housing development in Olympia.  

Not recommended. 

N/A 

3.w Integrate or adjust floor 
area ratio standards. 

 
Gaps/Needs Addressed: 

    

X 

Floor area ratio standards are 
only applied in one small 

zoning district in Olympia.  

This action is not recommended 
because it is not currently an 

issue in Olympia. 

Not recommended 
 

N/A 

         
 

          = Affordability              = Supply                = Variety             = Seniors               = Improvements                 = Stability               = = Supportive Housing                                
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Strategy 4: Increase the variety of housing choices. 
 

Strategy 4 actions address ways to increase the variety of housing options, including duplexes, triplexes, 

accessory dwellings, and other housing forms that are not as common the Cities of Olympia, Lacey and 

Tumwater. 

 

Why is this important? 

Household sizes in Thurston County have gotten smaller – reaching an average of 2.5 people per 

household today. Average household size is even smaller in Olympia at 2.2 people per household. There 

are more single-parent families, householders living alone and households consisting on non-family 

members. As household formation and composition have changed over time, so have housing needs. 

Increasing the variety of housing types allows more choices for households and creates a dynamic 

housing market better able to meet the needs of people living in our area. 

 

How do these actions reduce housing costs? 

“Middle density” housing – a small part of our region’s current housing stock – is an important part of an 

affordable housing strategy. Middle density housing includes small multifamily housing (duplexes and 

triplexes), attached townhomes, cottage housing, and accessory dwellings. Per-unit costs tend to be 

lower than single family homes because the homes are smaller, and developers can benefit from 

economies of scale. Per-unit costs are also less than high-density multifamily because they are stick built 

(they don’t require structured parking or other concrete and steel structures) and are typically in 

neighborhoods with existing infrastructure. This leads to lower costs both for homeowners and renters 

(Figure 3-3).  

Diversifying the housing stock also recognizes that households are unique and have a wide range of 

housing needs. This is particularly true as our population ages. Middle density housing provides seniors a 

way to downsize while remaining in the neighborhoods they love. 
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Figure 2-3. Relationship between Housing Types, Price and Rent, Unit Size, and Residential Density  

 
Source: Washington State Department of Commerce, Housing Memorandum: Issues Affecting Housing Availability 
and Affordability (2019), p. 85. https://deptofcommerce.app.box.com/s/npwem3s3rvcsya15nylbroj18e794yk7.  

 

How do these actions address equity? 

Increasing the variety of housing options provides more affordable housing options for low-income 

households, who are disproportionately people of color. Middle density housing can be both rental and 

owner-occupied. Affordable owner-occupied units would be a potential way to build financial equity.  

Middle density housing also expands the housing options available in predominantly single-family 

neighborhoods, leading to a mix of household incomes. This allows low-income households to access 

some of the resources – such as better school districts or healthier neighborhoods – available to higher-

income households. 

 

https://deptofcommerce.app.box.com/s/npwem3s3rvcsya15nylbroj18e794yk7
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Table 2-5. Actions that increase the variety of housing choices 

Strategy 4: Increase the variety of 
housing choices. Im

p
le

m
e

n
ta

ti
o

n
 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in

g 

4.a        Allow accessory dwelling 
units (ADU’s) in all 
residential zones 

 
Gaps/Needs Addressed: 

     
 
 

 

City has implemented this 
action. 

Stay the course. • No further action 
needed 

Done 

4.b        Simplify ADU 
requirements 

 

Gaps/Needs Addressed: 

     
 
 

 

City recently implemented 
this action through the 
Housing Code Options 

update: increased max size 
and height, relaxed sprinkler 
rules and no longer require 
additional parking space or 
for the owner to live onsite.  

Stay the course. 
 

• No further action 
needed 

Done 

4.c        Provide pre-approved plan 
sets for ADU’s 

 

Gaps/Needs Addressed: 

     
 
 

 

City now has preapproved 
plan sets at the front 

counter. 

Stay the course. • No further action 
needed 

Done 

        = Affordability              = Supply                = Variety             = Seniors               = Improvements                 = Stability               = = Supportive Housing                                
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Strategy 4: Increase the variety of 
housing choices. Im

p
le

m
e

n
ta

ti
o

n
 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in

g 

4.d        Allow group homes in all 
residential zones and 
commercial zones that 
allow residential units 

 

Gaps/Needs Addressed: 

     
 

 

City has implemented this 
action. Group homes with 

less than 6 people are a 
permitted use, and more 

than 6 people a conditional 
use (requires a public 

hearing by the Hearing 
Examiner.) 

Stay the course. • No further action 
needed 

Done 

4.e        Recognize modular/ 
manufactured housing as a 
viable form of housing 
construction 

 

Gaps/Needs Addressed: 

     
 

 

City has implemented this 
action. 

Stay the course. • No further action 
needed 

Done 

4.f. Increase the types of 
housing allowed in low-
density residential zones 
(duplexes, triplexes, etc.). 

 

Gaps/Needs Addressed: 

   
   
 

 

City recently implemented 
this action through the 
Housing Code Options 

update - Providing more 
flexibility for duplexes, 
triplexes, fourplexes, 

sixplexes and courtyard 
apartments in residential 

zones. 

Stay the course. • No further action 
needed 

Done 

        = Affordability              = Supply                = Variety             = Seniors               = Improvements                 = Stability               = = Supportive Housing                                
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Strategy 4: Increase the variety of 
housing choices. Im

p
le

m
e

n
ta

ti
o

n
 

St
at

u
s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in

g 

4.g. Allow more housing types 
in commercial zones. 

 
Gaps/Needs Addressed: 

  
 

City currently allows single 
family, townhomes, 

duplexes and apartments in 
commercial zones.  

Include as part of Capital Mall 
HDN subarea plan (#3.r) 
 
Consider allowing uses such as 
triplex, fourplex, courtyard 
apartments, and single room 
occupancy. 

• Time for staff to 
review and develop 
ordinance updating 
development code 

• Time for the Planning 
Commission to review 
and the City Council to 
review and approve 
and ordinance 

• Included in dept’s 
annual base budget 

 
Mid 

Term 

4.h. Allow single-room 
occupancy (SRO) housing 
in all multifamily zones. 
Gaps/Needs Addressed: 

  
 

Currently allowed in a few 
commercial zones, but code 
isn’t clear about residential.  

Make it clear that single room 
occupancy is an allowed use in 
multifamily zones. 

• Time for staff to 
review and develop 
ordinance updating 
development code 

• Time for the Planning 
Commission to review 
and the City Council to 
review and approve 
and ordinance 

• Included in dept’s 
annual base budget 

Mid 
Term 

4.i. Adopt a form-based code 
for mixed-use zones to 
allow more housing types 
and protect the integrity 

 

City’s current design 
standards incorporate some 

elements of a form based 
code, where the focus is on 

Include as part of Capital Mall 
HDN subarea plan (#3r) 

 

Include as part of scope 
for Capital Mall HDN 

subarea plan (see 3#r) 
Mid 

Term 
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Strategy 4: Increase the variety of 
housing choices. Im

p
le

m
e

n
ta
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o
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St
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u
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Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 
Ti

m
in
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of existing residential 
neighborhoods. 

 
Gaps/Needs Addressed: 

   
 

building forms and 
relationships between 

buildings and the street. 

4.j. Strategically allow 
live/work units in 
nonresidential zones. 

 
Gaps/Needs Addressed: 

   

X 

The City allows home 
occupations in residential 

zones. Most zoning districts 
within the High Density 

Neighborhoods allow a mix 
of commercial and 

residential uses. 

This action is not recommended at 
this time. If public interest grows 
in allowing slightly more intensive 
nonresidential components (size, 
traffic generation, employees on 

site) than current home 
occupation rules allow then the 

City may consider this in the 
future. 

Not recommended 

N/A 
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Strategy 5: Continually build on resources, collaboration, and public understanding to 

improve implementation of housing strategies. 
 

Strategy 5 actions recognize the need for the City of Olympia to engage with the community and 

establish strong partnerships with affordable housing providers to address housing affordability. 

Why is this important? 

While the City does not alone build or manage low-income housing, the policies it enacts can affect how 

much housing can be built and at what cost. 

How do these actions reduce housing costs? 

By establishing partnerships and collaborations with organizations who serve low-income households, 

the City can ensure it is directing its resources and enacting policies that best serve low-income 

households.  

For some community members, changes brought on by growth and new development in their 

established neighborhoods can be threatening. As a result, residents may voice support for more 

affordable housing while at the same time seek to prevent actions needed to increase affordable 

options. By engaging with the community, the City can also build a shared understanding of the 

challenges faced by low-income households and develop informed consent around the strategies 

needed to increase housing affordability.  

How do these actions address equity? 

Building public understanding around the challenges faced by low-income households includes 

recognizing the historical reasons why they are disproportionately people of color.  

The people who typically engage in public review processes – especially land use processes – are often 

white and of higher income. Developing relationships with people of color as well as organizations that 

work with or represent communities of color and disadvantaged groups can help the City better: 

• Identify who benefits or is burdened by an action. 

• Examine potential unintended consequences of taking an action. 

• Mitigate unintended negative consequences of taking an action. 

• Build in strategies to advance racial equity. 

Proactive efforts to ensure engagement in decision-making processes are broadly inclusive and 

grounded in achieving equity are necessary. With broader input representative of the whole 

community, decisions are better balanced and actions the cities take can be more successfully 

implemented in an equitable fashion.  

Inviting and bringing in people of all walks of life into the community conversation provides the most 

direct way to get feedback. Collaborating with community leaders and trusted representatives among 

disadvantaged populations can help make this happen and ensure government action does not increase 

inequities faced by people of color. 
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Table 2-6. Actions that improve implementation of housing strategies through collaboration, public understanding, and continually building on resources 

Strategy 5: Continually build on 
resources, collaboration, and 
public understanding to improve 
implementation of housing 
strategies. Im

p
le

m
e

n
ta

ti
o

n
 S

ta
tu

s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 T
im

in
g 

5.a. Identify and develop 
partnerships with 
organizations that 
provide or support low-
income, workforce, and 
senior housing as well as 
other populations with 
unique housing needs. 

 
 

Gaps/Needs Addressed: 

    
   

 

The City has begun this 
work, and staff regularly 
meet with partners and 

potential partners – both 
local and beyond. Examples 
include partnerships with 
the Low Income Housing 
Institute and Interfaith 

Works to develop housing 
and shelter for people 

experiencing homelessness 
at 2828 Martin Way, and 
contracting with the local 

food bank and senior center 
to provide food and meals 

during COVID. 

Providing support to partner 
organizations that provide 

housing and related services is 
one of the best ways the City 

can make a difference.  
Constrained resources are a 
challenge, but continuing to 

work with the Regional Housing 
Council to identify new funding 

and set priorities is the right 
path. In addition, the City itself 
should continue to seek new 

resources and opportunities and 
engage potential partners – 

both local and from outside – 
that can help meet our housing 

objectives.    
 
 
 
 
  

• Staff time to regularly 
coordinate and support  
the Regional Housing 
Council, and connect 
with partners and 
potential new partners. 

• Funding for various 
contracts. 

• Staff time to manage 
contracts 

Ongoing 
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Strategy 5: Continually build on 
resources, collaboration, and 
public understanding to improve 
implementation of housing 
strategies. Im

p
le

m
e

n
ta

ti
o

n
 S

ta
tu

s 

Current Approach Recommended Approach City Resources Needed R
e

co
m

m
e

n
d

e
d

 T
im

in
g 

5.b. Fund Housing Navigators 
to assist households, 
renters, homeowners, 
and landlords with 
housing issues. 

 

Gaps/Needs Addressed: 

   

 

The City funded housing 
navigators from Homes First 

to assist with the Merritt 
Manor project. 

Continue to fund navigators as 
needed through the Regional 

Housing Council and City 
Housing Program. 

• Staff time to regularly 
coordinate and support  
the Regional Housing 
Council, and connect 
with partners and 
potential new partners. 

• Funding for various 
contracts. 

• Staff time to manage 
contracts 

Ongoing 

5.c. Establish a rental 
registration program to 
improve access to data 
and share information 
with landlords. 

 
Gaps/Needs Addressed: 

   
 
 
 
 

 

This action is included in the 
scope for Tenant 

Protections, currently 
underway (#2a)  

Complete the process to 
identify and adopt tenant 

protections. 

See #2.a 

Short 
Term  

 
Underway 
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Strategy 5: Continually build on 
resources, collaboration, and 
public understanding to improve 
implementation of housing 
strategies. Im

p
le
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e
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Current Approach Recommended Approach City Resources Needed R
e
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m

m
e

n
d

e
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5.d Conduct education and 
outreach around city 
programs that support 
affordable housing. 

 
Gaps/Needs Addressed: 

    

The Housing Action Plan 
process engaged the public 
and stakeholders about the 
City’s current programs and 

anticipated actions. Staff 
from the housing program 
have started conducting 
outreach to low income 

housing developers about 
available programs. 

Adoption of a Housing Action 
Plan and the upcoming process 
to update the Comprehensive 

Plan Housing Element provide a 
great opportunity to continue 

sharing the City’s programs and 
approach with the community. 

Moving forward, as the City 
further develops its toolbox of 

affordable housing strategies, a 
specific campaign to ensure 
prospective partners know 

about Olympia’s goals, 
programs and incentives will 

help. 

• Time for staff to 
conduct public 
outreach and connect 
with prospective 
partners  

• Time for 
Communications Team 
to develop content 
that tells our story  

Ongoing 
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Strategy 6: Establish a permanent source of funding for low-income housing. 
 

Strategy 6 actions address the need to increase funding for low-income housing and to provide a 

regional strategy for distributing funds. 

 

Why is this important? 

While the private sector will build most of the housing needed to meet demand in the Olympia, Lacey 

and Tumwater area, a significant portion of households earn less than 80 percent of the median area 

income. Paying market rate rents or mortgages may not be affordable for them (Table 3-7).  

Table 2-7. Maximum affordable housing costs at various income levels, 2020 

HUD Income Limit* for a: 
Yearly 

Income 
Hourly Wage 
(Full Time)** 

Maximum Monthly 
Affordable Rent or 
Mortgage Payment 

2-Person Family    

Extremely Low Income (30%) $20,800 $10.00 $500 

Very Low Income (50%) $34,700 $16.70 $900 

Low Income (80%) $55,500 $26.70 $1,400 

    

4-Person Family    

Extremely Low Income (30%) $26,200 $12.60 $700 

Very Low Income (50%) $43,350 $20.80 $1,100 

Low Income (80%) $69,350 $33.30 $1,700 

*For 2020, Housing and Economic Development (HUD) income limits are based on a median family income of $86,700 for 

Thurston County.  

**Assumes one household member works full time at 40 hours per week.  

Source: Thurston Regional Planning Council. 

 

Whether the developer is a nonprofit or a for-profit organization, there are real costs to consider in 

making a development project feasible. Table 3-8 provides an example of the monthly costs associated 

with developing a 100-unit apartment complex. This example is intended to give readers an idea of the 

costs associated with multifamily development; actual numbers for a real project will vary based on a 

variety of factors.  

In this example, each apartment unit costs $250,000 to develop, a total that includes acquiring land, 

engineering and architectural fees, environmental review, appraisals, city fees, construction costs, etc. 

Most developers do not have the cash to develop a project without financing. Some may not have funds 

for even a down payment to qualify for a development loan. Developers must also consider the ongoing 

costs once the development is up and running – such as costs for managing the property, taxes and 

insurance, and reserving funds for basic and more extensive repairs. In this example, monthly costs per 

unit would need to be $1,695 just to cover the financing and ongoing operating costs; this does not take 

into account any profit – only the cost to break even on the project and ensure the developer does not 

lose any money. 
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Table 2-8. Example of costs associated with developing an apartment complex 

 
Per Unit Cost – 

Not Grant  
Funded 

Per Unit Cost – 
25% Grant 

Funded 

Per Unit Cost – 
100% Grant 

Funded 

Total Cost of Development 
Covers the total cost of development 
including land acquisition, engineering and 
architectural fees, environmental reports, 
appraisals, city fees, construction, etc. 

$250,000 $250,000 $250,000 

Monthly Cost for Down Payment 
Financing  
approximately 25% of overall development 
cost. Assumes 5.8% return on investment. 

$300 $0 $0 

Monthly Cost for Loan Payment 
approximately 75% of overall development 
cost. Assumes 4% interest rate. 

$895 $895 $0 

Monthly Cost for Ongoing Operating 
Costs and Reserves* 
Covers property taxes and insurance; 
utilities; landscaping and general 
maintenance; basic repairs; property 
management; and maintenance reserves 
for painting, new roofs, appliance 
replacements, etc. 

$500 $500 $500 

TOTAL Cost per month over 30-year 
loan term 

$1,695 $1,395 $500 

*Per the Housing Authority of Thurston County, $500 per unit is likely a modest amount for well-maintained 

properties. 

Note: This example is intended to give readers an idea of the costs associated with development; actual numbers 

for a real project will vary.  

Source: Housing Authority of Thurston County. 

 

If a non-profit developer has the down payment covered through grant funding (about 25 percent of the 

total project cost), the cost per unit can be reduced to $1,395 per month. If the non-profit developer is 

able to obtain grant funding for the total cost of development, the developer would still need about 

$500 per unit per month to cover maintenance and operation costs. For households with extremely low 

incomes - making less than $21,000 per year – this may still be a hard ask. 

 

How do these actions reduce housing costs? 

Providing affordable housing for the lowest income households and those experiencing homelessness 

requires significant resources. Right now, those resources are scarce, leaving many households unable 

to afford a decent and affordable place to live. Many of the actions identified in this plan will not be 

possible without more funding. The Cities of Olympia, Lacey and Tumwater can play a significant role in 

leveraging local, state, and federal dollars for low-income housing. The cities also recognize the need to 

collaborate regionally on a funding strategy so that funds are used efficiently and distributed to the 
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areas of greatest need. With more funding, housing units become more affordable for households when 

costs for developing and maintaining units are reduced. 

While the cities have some capacity to increase funding, Chapter 4 recognizes the need for action at the 

state and federal level to increase funding for affordable housing. 

 

How do these actions address equity? 

People of color are disproportionately low-income, at risk of experiencing homelessness, or homeless. 

However, many of the actions in this plan to address these issues will be impossible to implement 

without additional funding. 
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Table 2-9. Actions that establish a permanent source of funding for low-income housing 

Strategy 6: Establish a 
permanent source of funding for 
low-income housing. Im
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6.a. Establish an affordable 
housing sales tax.  

 
Gaps/Needs Addressed: 

    

 

The City adopted a Home Fund in 
2018. The fund provides 

approximately $2.3m annually to 
support local housing needs. 

Stay the course. 
 

Support establishment of a 
countywide home fund, 

ultimately to provide more 
resources to meet the 

objectives and priorities of 
the Regional Housing 

Council. 

• Time for the Home Fund 
Advisory Board to 
review, and the City 
Council to review and 
approve the award 

• Time for staff to manage 
the program 

• Funding through the 
Home Fund sales tax  

• City Councilmembers 
can encourage the 
County Commissioners 
to enact a countywide 
home fund. 

Ongoing 
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Strategy 6: Establish a 
permanent source of funding for 
low-income housing. Im
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6.b.      Take advantage of the 
local revenue sharing 
program established by 
HB1406 (portion of State 
sales tax that can be used 
for affordable housing.) 

 
Gaps/Needs Addressed: 

   
    

 
 

 

The City has implemented this 
action. The fund provides 

approximately $325,000 annually, 
which is pooled with Lacey and 
Tumwater’s 1406 dollars and 

directed by the Regional Housing 
Council. 

Stay the course. • Staff and 
Councilmember time to 
regularly coordinate 
and support  the 
Regional Housing 
Council 

Ongoing 
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Strategy 6: Establish a 
permanent source of funding for 
low-income housing. Im
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6.c.       Use Community 
Development Block Grant 
(CDBG), Section 108 loans 
and other federal 
resources for affordable 
housing. 

 
Gaps/Needs Addressed: 

   
    

 

 

The City receives annual CDBG 
funds from the Dept. of Housing 

and Urban Development, which it 
can direct to housing, economic 

development or social services that 
support low income households. 
Prior to COVID, the City started 

prioritizing CDBG more for housing 
related projects, but in 2020-2021 

funds were directed to address 
various needs related to the COVID 
emergency. The City also used to 

provide Section 108 loans for 
maintenance of low income 
housing, but isn’t doing so 

currently. In addition, both the 
County and City will receive 

funding from the federal American 
Recovery Plan, some of which will 
be directed to housing programs. 

Prioritize housing programs 
and projects when 

allocating CDBG funding.  
 

Consider reinstating the 
Section 108 loan program – 

this is a complicated 
program to manage and it 

ultimately reduces the 
City’s annual CDBG 

allocation, so requires 
careful thought. 

 
  

• Staff time to develop 
and manage contracts, 
and administer the 
program 

• Time for staff to prepare 
and City Council to 
review and approve 
annual allocations Ongoing 

 
Section 
108 = 
Mid 

Term 
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Strategy 6: Establish a 
permanent source of funding for 
low-income housing. Im
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6.d. Develop a (regional) 
comprehensive funding 
strategy for affordable 
housing that addresses 
both sources of funding 
and how the funds should 
be spent. 

 
Gaps/Needs Addressed: 

   
    
 

 

The newly formed Regional 
Housing Council (RHC) will consider 

issues specifically related to 
funding a regional response to 
homelessness and affordable 
housing, and how to better 
coordinate existing funding 

programs. Work is needed through 
the RHC and other regional forums 

to determine overall allocation 
goals for permanent low income 

housing and emergency homeless 
response efforts.   

Once the Cities of Olympia, 
Lacey and Tumwater have 

adopted their Housing 
Action Plans, staff that 
supports the Regional 
Housing Council (RHC) 

should scope this 
conversation and bring it 

forward to the RHC elected 
policy board.  

• Staff and 
Councilmember time to 
participate in the 
Regional Housing 
Council 

Short 
Term 

6.e. Use tax increment 
financing to capture the 
value of city investments 
that increase private 
investment in 
neighborhoods, especially 
in areas with planned or 
existing transit. 

 
Gaps/Needs Addressed: 

  

 

Up until recently local 
governments have not had the 
authority to use tax increment 
financing (TIF) in Washington. 

However, HB 1189 would authorize 
TIF’s for local governments. At the 
time of this report, the bill heads 

to the Governor for signature. 

Consider the work 
necessary to implement 

the action.  
 

A focus on housing 
development, including 
affordable housing, in 

Olympia’s High Density 
Neighborhoods would be a 

good use for this tool. 

• Time for staff to review 
and prepare a TIF 
program for Olympia 

• Time for City Council to 
review and approve 
program  

• Time for staff to 
develop and manage 
such a program 

 

Short-
Mid 
term 
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Strategy 6: Establish a 
permanent source of funding for 
low-income housing. Im
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6.f.       Establish an affordable 
housing loan program. 

 
 

Gaps/Needs Addressed: 

   
    

 

 

Not currently addressed. Consider in the future. 
More research is needed 

on what would be 
involved. 

• Time for staff to review 
and develop an 
ordinance establishing 
such a program 

• Time for City Council to 
review and approve the 
ordinance 

• Staff time to manage 
such a program 

• A dedicated source of 
funding 

Long 
Term 

6.g. Establish a regional 
housing trust fund to 
provide dedicated funding 
for low-income housing. 

 
Gaps/Needs Addressed: 

  
   
    

 

X 

Not currently addressed.  This action is not 
recommended to be 

implemented by the City.  

Not recommended 

N/A 
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Strategy 6: Establish a 
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low-income housing. Im
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6.h. Establish an affordable 
housing property tax levy 
to finance affordable 
housing for very low-
income households. 

 
Gaps/Needs Addressed: 

 
   
    
 

  

X 

Not currently addressed for 
housing. In 2019 the City passed a 
property tax levy for public safety. 

This action is not 
recommended since we 
adopted a property tax 

levy for public safety and a 
sales tax levy for affordable 

housing in 2018 

Not recommended 

N/A 
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Legislative Needs 
 

The regional Housing Action Plan identified a number of barriers to affordable housing that need to be 

addressed at the state or federal level. Cities the size of Lacey, Olympia, and Tumwater are not the best 

suited to leverage sufficient funding to meet the needs identified in this plan. They need state and 

federal government relief to fill the gap. Loss of funding at either the state or federal level can have 

severe impacts at the local level. A joint legislative agenda developed by the Cities of Lacey, Olympia, 

and Tumwater will be necessary to address these issues.  

Many of the actions in this plan require funding — especially actions to create affordable housing for the 

lowest income households and people moving out of emergency and temporary housing situations. 

Therefore, an important part of this legislative agenda is the need for funding for the construction and 

maintenance of low-income housing and permanent supportive housing. 

 

State Legislative Agenda 

• Increase funding for low-income housing construction.  

• Increase funding for permeant supportive housing for those recently experiencing homelessness 
and moving out of emergency/transitional housing.  

• Increase funding for renovating low-income housing to address accessibility upgrades, energy 
efficiency retrofits, and indoor health (e.g. lead and mold). 

• Reform Washington’s condo liability laws. 

• Amend the Manufactured/Mobile Home Landlord-Tenant Act — such as in HB2610 — to 
provide protections for tenants in the event of a sale.  

https://app.leg.wa.gov/billsummary?BillNumber=2610&Initiative=false&Year=2019
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• Allow tax increment financing.  

• Require a portion of the Washington State Housing Trust Fund to be used for affordable 
homeownership projects. 

• Update the multifamily tax exemption program to include projects that support homeownership 
opportunities. 

 

Federal Legislative Agenda 

• Reduce tariffs that raise housing construction costs, making it more expensive to build housing.  
Example: the cost of softwoods (heavily used in construction) from Canada are up by about 25 
percent. 

• Increase federal Housing and Urban Development (HUD) funding for affordable housing, 
including housing vouchers and funding for the Community Development Block Grant (CDBG) 
program, the Self-Help Homeownership Opportunity Program (SHOP), and the Home 
Investment Partnerships Program (HOME). 

• Examine the effect of Davis-Bacon Act prevailing wage requirements on small, non-profit 
housing developers. 

• Increase funding for down payment assistance. This could include providing tax credits for first-
time home buyers with low-income, targeted down payment assistance for disadvantaged 
populations and communities of color, and increased funding for homeownership savings 
programs like Assets for Independence and the Family Self-Sufficiency initiative. 

• Support the Neighborhood Homes Improvement Act tax credit, which would make it 
economically feasible to rehabilitate distressed homes for homeownership and expand 
affordable homeownership opportunities for local residents. 
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Appendix A. 

Action Details 
 

This appendix includes a fuller description of what each action included in this plan entails. Where 

appropriate, the appendix includes applicable information on what the Cities of Lacey, Olympia, and 

Tumwater can or have done as well as resources with more information. The actions are grouped into 

their strategy categories: 

1. Increase the supply of permanently affordable housing for households that make 80 percent 

or less of the area median income. 

2. Make it easier for households to access housing and stay housed. 

3. Expand the overall housing supply by making it easier to build all types of housing projects. 

4. Increase the variety of housing choices. 

5. Continually build on resources, collaboration, and public understanding to improve 

implementation of housing strategies. 

6. Establish a permanent source of funding for low-income housing. 
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Strategy 1: Increase the supply of permanently affordable housing for households that 

make 80 percent or less of the area median income. 
 

1.a. Donate or lease surplus or underutilized jurisdiction-owned land to developers that provide 

low-income housing. 
In areas with high land costs, acquiring suitable land can add significant expense to an affordable 

housing project. Public lands can be donated or leased to affordable housing developers, thereby 

reducing the cost of development. In this case, affordable housing means housing for households with 

incomes 80 percent or less of the area median income. 

When a jurisdiction does not own land appropriate for housing development, purchasing such land may 

be an appropriate measure. The land can then be donated or leased to developers that provide low-

income housing. 

For more information on donating public lands, see RCW 39.33.015. 

 

1.b. Fund development projects that increase low-income housing through grants or loans. 
Cities can provide funding directly to low-income and permanent supportive housing providers through 

grants or loans. This recognizes the need for public funding to build low-income housing beyond what 

market-driven incentives can provide. This action can is best implemented for projects located close to 

transit and with good access to organizations and agencies that serve low-income households.  

 

1.c. Offer and/or expand fee waivers for low-income housing developments. 
Impact fees, utility connection fees, project review fees, and other fees increase the cost of housing 

construction. Reducing or waiving fees for low-income housing developments reduces their 

development costs and acknowledges that providing low-income housing has a positive impact on a 

community by:  

• Ensuring vulnerable households can afford a home. 

• Preventing individuals and families from becoming homeless. 

• Reducing the cost of providing social services for households in crisis. 

In most cases, the costs for such offsets must be made up elsewhere. According to the Washington State 

Department of Commerce, reducing or waiving impact fees are most effective when paired with other 

housing affordability incentives.  

The Washington State Legislature has authorized municipalities to grant an exemption of eighty percent 

(80%) of the impact fees for qualified low-income housing developments. The City of Olympia offers this 

program to multifamily developments with over 4 units and when all the units will be affordable to 

those with incomes of 80% or less of area median family income for 20 years or longer. The Legislature 

allows this with no requirement to identify public funds to pay the exempted portion of the fees. In 

these cases, no money is collected from these projects to pay for the impacts to roads, schools and 

streets, in lieu of the provision of low-income affordable housing. 

 

https://app.leg.wa.gov/RCW/default.aspx?cite=39.33.015
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For more information on fee waivers for low-income housing, see: 

• RCW 82.02.060 for exempting impact fees for low-income housing.  

• RCW 35.92.380 and RCW 35.92.020 for waiving utility connection and other utility fees for low-

income persons.  

• RCW 36.70A.540 for waiving or exempting fees for affordable housing. 

 

See also Action 3.b regarding deferral of impact fee payments, and 1.f regarding LOTT’s hook up fees 

 

1.d. Offer density bonuses for low-income housing. 
Density bonuses allow developers to build more housing units than typically allowed if a certain 

percentage of units are low-income or income restricted. This policy is best implemented in 

coordination with low-income housing providers. Density bonuses are viable in areas where there is 

market demand for higher-density housing but do not pencil out where the demand is weak. 

 

1.e. Define income-restricted housing as a different use from other forms of housing in the 

zoning code. 
Defining income-restricted housing as a specific use allows cities to explicitly identify income-restricted 

housing as a permitted use in residential zones. It also allows cities to establish development regulations 

specific to low-income housing to streamline its design and permitting, making it a more attractive type 

of development for developers. 

 

1.f. Support LOTT’s discussion about lower hook-up fees for affordable housing. 
The LOTT Clean Water Alliance provides wastewater management services for the urban area of north 
Thurston County, Washington. LOTT is a non-profit corporation, formed by four government partners – 
Lacey, Olympia, Tumwater, and Thurston County. Beginning in 2021, LOTT is conducting a cost of service 
study, and the scope includes discussion of measures the organization could take to further partners’ 
interests in affordable housing.  
 
Currently LOTT offers a rebate of 50% to 75% off the LOTT connection fee for property owners that are 
converting from an on-site septic system to the public sewer system. Property owners converting from 
septic to sewer are eligible for a rebate of 50% of the LOTT connection fee. Owners who meet criteria 
for hardship status, as defined by the city that will provide utility service, may qualify for an additional 
rebate of 25% of the LOTT connection fee. This program is in effect from 2019-2024, and is subject to 
available funds. 
 
 

1.g. Partner with low-income housing developers to expand homeownership opportunities. 
Affordable homeownership opportunities allow low-income households to build stability and wealth. 

Local jurisdictions can go beyond their own capabilities to encourage affordable homeownership 

opportunities by partnering with local housing groups and non-profit developers. This may include 

https://app.leg.wa.gov/RCW/default.aspx?cite=82.02.060
https://apps.leg.wa.gov/RCW/default.aspx?cite=35.92.380
https://apps.leg.wa.gov/RCW/default.aspx?cite=35.92.020
https://app.leg.wa.gov/RCW/default.aspx?cite=36.70A.540


  May 7, 2021 PUBLIC HEARING DRAFT 

 

Olympia Housing Action Plan  74 

providing funding, gifting publicly owned property, supporting grant applications, providing assistance to 

property owners, and other programs that increase affordable homeownership opportunities.  

See also Action 1.a. regarding donation of land. 

 

1.h. Provide funding for non-profit organizations to buy income-restricted units proposed to be 

converted to market rate housing. 
Income-restricted housing units developed or rehabilitated with federal money may in the future be 

converted to market-rate units as affordability requirements expire. Partnering with The Housing 

Authority of Thurston County (HATC) and other nonprofit organizations to purchase such units can help 

preserve long-term housing options for low-income households.  

See also 1.m requiring a notice of intent to sell, and 2.d regarding tenant opportunity to purchase. 

 

1.i. Provide funding for low-income and special needs residents to purchase housing through 

community land trusts. 
Community land trusts provide permanently affordable housing opportunities by holding land on behalf 

of a place-based community. A non-profit organization, housing land trusts help make homeownership 

both possible and affordable for low-income households. Locally, the Thurston Housing Land Trust 

serves all of Thurston County.  

See also action 1.g regarding partnerships with low income housing developers. 

 

1.j. Provide funding for renovating and maintaining existing housing that serves low-income 

households or residents with disabilities. 
Low-income households and landlords that serve such households may not be able to afford costs for 

improving housing units that require renovation or rehabilitation. Need-based assistance to make home 

repairs, weatherization improvements, energy efficiency upgrades, and safety upgrades can ensure 

existing housing affordable to low-income households remains healthy for inhabitants, affordable, and 

in good repair. Assistance may be in the form of loans, tax reductions, or grants for landlords, 

homeowners, and tenants. 

See also Action 2.e regarding partnering with local trade schools. 

 

1.k. As part of comprehensive plan and development code changes, include an evaluation of the 

impact such changes will have on housing affordability, especially for low-income households. 
Changes to comprehensive plans and development codes should include an evaluation of how they 

would affect the amount of housing, the types of housing allowed, and the cost to permit, construct, 

and renovate housing. Evaluating the potential for displacement when affordable units are likely to be 

lost to redevelopment (such as a mobile home park that is redeveloped) is also appropriate.  

 

https://www.thurstonhousinglandtrust.org/
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1.l. Require low-income housing units as part of new developments.  
Future Thurston County households will have a range of incomes, and a portion of residential 

development will need to be affordable to low-income households. Requiring low-income housing units 

– whether for rent or ownership – ensures such units will be built as part of development. Consideration 

should be given to the number of low-income units required, how they are integrated with market-rate 

units, and whether thresholds should be enacted that exempt smaller developments from this 

requirement.  

Washington State law allows cities to impose affordability requirements in areas where residential 

capacity is being increased. This is sometimes referred to as inclusionary zoning and typical elements 

include: 

• Minimum quantity of required affordable units within the development (ex., 10-20%) 

• A targeted income range (ex., less than 80% area median income) 

• Time period (ex., 50 years) 

• Geographic scope 

• A fee in lieu option 

As learned from other cities, establishing an affordability requirement requires the right conditions. 

Studies show that in communities with strong, sustained housing markets, and a program that is flexible 

and structured with sufficient incentives to offset the affordability requirements, this can be an effective 

tool. But there can be unintended consequences.  Added costs and complexity can discourage 

development. If the affordability requirements are not sufficiently offset, developers may need to raise 

the cost of the market rate units to make up the difference, also impacting affordability. They also may 

opt not to build the project at all, and neither market rate nor affordable housing units will be built. A 

proforma analysis can help determine if the right conditions exist to make this tool viable. Viability may 

vary from neighborhood to neighborhood. 

See RCW 36.70A.540 and WAC 365.196.870.2 for more information. 

 

1.m. Adopt a “Notice of Intent to Sell” ordinance for multifamily developments.  
Requiring notice to the city, housing officials, and tenants when the owner of a multifamily development 

intends to sell gives the city the opportunity to preserve low-income units for the same purpose and 

tenants ample additional time to prepare for a potential move. Not every multifamily development is 

appropriate for purchase to preserve affordability, but the notice allows jurisdiction staff the time to 

consider it. Cities may consider developing a list of criteria to determine the types of multifamily 

developments they want to preserve, including units currently required to be dedicated for low-income 

households but which may be converted to market-rate units in the future. 

Resources 

• National Housing Preservation Database. Provides information on developments that have 

received housing subsidies. As of December 2020, more than 3,000 multifamily units (two or 

more units in a building) in Thurston County have active subsidies. 

 

https://apps.leg.wa.gov/RCW/default.aspx?cite=36.70A.540
https://apps.leg.wa.gov/wac/default.aspx?cite=365-196-870
https://preservationdatabase.org/
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1.n. Allow manufactured home parks in multifamily and commercial areas. 
Manufactured home parks serve as one of the most affordable housing options for households in the 

region. If a city has not adopted a dedicated zone for manufactured home parks, it should consider 

allowing such developments in commercial areas and all multifamily zones. 

See also Actions 1.p regarding a preservation program, 2.i regarding rezones, 2.d regarding tenant 

opportunity to purchase, and 4.e regarding manufactured homes.  

 

1.o. Require Planned Residential Developments (PRDs)/Planned Unit Developments (PUDs) for 

low-density development and include standards for including low-income housing. 
Planned Residential Developments (PRDs) and Planned Unit Developments (PUDs) and are intended to 

provide a developer flexibility when designing very large subdivisions. Generally, flexibility is provided in 

terms of lot size and housing types. Requiring low-income housing as part of low-density PUDs/PRD can 

introduce a greater variety of housing of low-density housing types (duplexes, small apartment 

buildings, cottage housing, etc.) into a new neighborhood and ensure the neighborhood is affordable for 

a wider range of households. This may also encourage the private sector to partner with non-profits 

such as Habitat for Humanity to develop detached single-family homes for low-income households.  

Low-density developments are more likely to consist only of detached single-family homes. Requiring 

PRDs/PUDs for low-density development can encourage more housing types in such developments. 

Requiring low-income housing in PRD/PUD proposals is a type of inclusionary zoning (income-restricted 

affordable housing must be included as part of new developments).  

 

1.p. Establish a program to preserve and maintain healthy and viable manufactured home parks. 
Manufactured home parks can be prime locations for higher density redevelopment in communities 

with strong demand for new housing. However, they also serve as one of the most affordable housing 

options for households in the region. A program that seeks to preserve and maintain healthy and viable 

manufactured home parks may consider ways to assist: 

• Unit owners to purchase the park outright. 

• Unit owners to maintain and repair individual manufactured homes. 

• Unit owners with funding to replace units that would be better replaced than repaired. 

• Unit owners with funding for relocation when a park cannot be preserved. 

• Park owners with making service and utility upgrades.  

• Park owners with converting from septic to sewer service. 

See also Actions 1.n regarding allowing, 2.i regarding rezoning, 2.d regarding tenant opportunity to 

purchase, and 4.e regarding manufactured homes 

 

1.q. Enhance enforcement of property maintenance codes to keep housing in good repair. 
Property maintenance codes are intended to ensure the health, safety, and welfare of the public is 

adequately protected. Improved enforcement can help ensure pest infestations, lack of sanitary 

conditions, presence of mold, and structural issues are addressed in a timely fashion, thereby protecting 
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homeowners, tenants, and the public at large. Enforcing adopted property maintenance codes is difficult 

due to the time, staffing, and funding needed to identify and address issues as they arise.  

This strategy could have a negative impact on low-income households if resources are not also made 

available to such households (or their landlords) to make required repairs (see Action 1.j regarding 

funding).  

 

Strategy 2: Make it easier for households to access housing and stay housed. 
 

2.a. Identify and implement appropriate tenant protections that improve household stability. 
Tenant protections help avoid or slow the process of displacement for households by preserving housing 

units, a household’s tenancy, or access to information and assistance. Examples of tenant protections 

include but are not limited to: 

• Adopting a just cause eviction ordinance that requires landlords to provide tenants with a legally 

justifiable reason for the eviction.  

• Adopting a preservation ordinance, requiring developers to replace affordable housing units 

demolished as part of redevelopment. 

• Adopting an eviction mitigation ordinance to find ways to mutually end a rental agreement 

rather than evicting tenants. 

• Adopting an opportunity to purchase policy that better involves tenants in the decision-making 

process when a dwelling unit is to be sold. 

• Developing a program to incentivize landlords to accept tenants with poor credit or criminal 

history. 

• Improving enforcement of landlord/tenant laws. 

• Increasing a tenant’s access to legal assistance for landlord/tenant issues.  

• Limiting or regulating fees associated with rental housing applications. 

• Requiring landlords to establish payment plans for tenants that get behind on rent. 

Each tenant protection has positive and negative aspects that should be reviewed and considered 

before implementing, and both tenants and landlords should be involved in the review process. For 

more information on protections offered by the Residential Landlord Tenant Act, see Chapter 59.18 

RCW. 

 

2.b. Adopt short-term rental regulations to minimize impacts on long-term housing availability. 
When a property owner rents out an entire living unit on a short-term basis (generally a period of time 

less than 30 days), that housing unit cannot be used for the community’s long-term housing needs. 

Regulating short-term rentals can reduce negative impacts to the housing market as well as the 

neighborhood where the short-term unit is located. While this action is most effective in communities 

that attract a robust tourism base, establishing regulations/registration for this use ensures the city can 

track the impact short-term rentals have on long-term rentals.  

 

https://app.leg.wa.gov/rcw/default.aspx?cite=59.18
https://app.leg.wa.gov/rcw/default.aspx?cite=59.18
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2.c. Provide displaced tenants with relocation assistance.  
Displacement can happen for a variety of reasons through no fault of the tenant. As redevelopment 

becomes a more attractive option than keeping a development as is, households – especially low-

income households – can be displaced. Moving costs money, and low-income households may not have 

the funds available for making a required move. State law authorizes local governments to adopt an 

ordinance requiring developers to provide displaced tenants with relocation assistance to households 

that have an income of 50 percent or less of the area median income. Cities and counties can also 

dedicate public funds or use a combination of public and private funds for relocation assistance. When 

public action results in tenant displacement, relocation assistance is required. 

For more information on relocation assistance, see RCW 59.18.440 (developer action) and RCW 8.26 

(public action). 

 

2.d. Consider a Tenant Opportunity to Purchase Ordinance (TOPO)  
Tenant Opportunity to Purchase Ordinances (TOPOs) aim to provide long-term protection of already 

existing affordable housing by allowing tenant groups the first opportunity to negotiate and bid on 

rental properties when they come up for sale. In other cities these are typically mandatory and have 

been applied to manufactured home parks only.  

 

Manufactured homes provide some of the most affordable forms of housing in the county, particularly 
for seniors. While in some of the lowest cost housing available, residents in manufactured home parks 
are particular vulnerable because they usually own their home but not the underlying land. 
 
Following implementation of a TOPO for manufactured home parks, the City could work with local 
organizations such as a land trust or cooperative development center to help residents purchase the 
property and place it in trust for long term affordability, perhaps in a cooperative model.  
 
See also Actions 1.n regarding allowing manufactured home parks (MHP’s), 1.p regarding a preservation 

program for MHP’s, 2.i regarding rezoning MHP’s, 2.d regarding tenant opportunity to purchase, and 4.e 

regarding manufactured homes. 

 

2.e. Partner with local trade schools to provide renovation and retrofit services for low-income 

households as part of on-the-job-training. 
According to a 2019 housing memorandum prepared by PNW Economics, LLC and LDC, Inc. for the 

Washington State Department of Commerce, the majority of general contracting firms struggle to find 

skilled tradespeople (Issues Affecting Housing Availability and Affordability, p. 71.) Trade schools, 

apprenticeship programs, and other professionals that provide repair, retrofit, and renovation services 

to homeowners can scale up training with the help of homeowners who are in need of services at 

reduced rates.  

This action may require additional assistance to the household to accomplish (see Action 1.j regarding 

funding). 

 

https://app.leg.wa.gov/RCW/default.aspx?cite=59.18.440
https://app.leg.wa.gov/rcw/default.aspx?cite=8.26
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2.f. Explore barriers and policies that can increase access to housing for incarcerated individuals 
A criminal conviction can be a lifelong barrier to accessing services housing and other services. Landlords 

often use criminal background checks to narrow the applicant pool for their housing. Also, public and 

supportive housing options are in short supply and often people reentering from jails or prisons are 

ineligible or screened out from these programs. Having a criminal record while competing for low 

income units in short supply puts people with criminal records at a severe disadvantage. These 

individuals are highly likely to become homeless, which also increases the likelihood of recidivism. These 

housing practices and policies disproportionately impact people of color and people with disabilities, as 

these persons are over-represented in the U.S. criminal justice system.  

More exploration is needed to determine what other cities have done to mitigate this issue and what 

might be the right approach for Olympia. 

 

2.g. Establish a down payment assistance program. 
Washington State has a number of programs that provide down payment assistance to first time and 

low-income home buyers. Establishing a down payment assistance program at the local level can assist 

more households in the Thurston County community towards the goal of homeownership. Down 

payment assistance typically takes the form of a low- or no-interest loan to the home buyer, which can 

be paid back as part of the mortgage or at the time the mortgage is paid off, the home is 

sold/transferred to a new owner, or the property is refinanced. 

For more information on state down payment assistance programs, see the Washington State Housing 

Finance Commission. 

 

2.h. Adopt a “right to return” policy. 
A “right to return” policy prioritizes down payment assistance for first-time home buyers that have been 

displaced due to direct government action. Establishing a right to return policy should only occur if the 

city has also established a down payment assistance program (see Action 2.g.). 

 

2.i. Rezone manufactured home parks to a manufactured home park zone to promote their 

preservation. 
Manufactured home parks provide some of the most affordable, non-subsidized forms of housing in 

Thurston County. Occupants of manufactured and mobile homes who own their unit lease the land 

under the unit. As property values rise, pressure to redevelop manufactured home parks increases, 

putting unit owners at risk of having to move (which can be costly) and being unable to find a new place 

to establish their home. Rezoning such developments to a manufactured home park zone can limit the 

types of development allowed in the zone and result in a more thorough public review process if 

rezoning is proposed.  

See also Actions 1.n regarding allowing manufactured home parks (MHP’s), 1.p regarding a preservation 

program for MHP’s, 2.d regarding tenant opportunity to purchase, and 4e regarding manufactured 

homes.  

https://www.wshfc.org/buyers/downpayment.htm
https://www.wshfc.org/buyers/downpayment.htm


  May 7, 2021 PUBLIC HEARING DRAFT 

 

Olympia Housing Action Plan  80 

Strategy 3: Expand the overall housing supply by making it easier to build all types of 

housing projects. 
 

3.a. Lower transportation impact fees for multifamily developments near frequent transit service 

routes. 
Transportation impact fees are one-time charges assessed by a local government on a new development 

project to help pay for establishing new or improving existing public streets and roads. The streets and 

roads must be included in a community’s Comprehensive Plan. The fee must directly address the 

increased demand on that road created by the development. For multifamily developments near 

frequent transit service routes, the idea is that many residents and visitors are able to utilize the public 

transit system, thereby reducing the impact of the development on public streets and roads.  

Currently the City of Olympia collects Transportation, Park and School Impact Fees, but does not collect 

Fire Impact Fees. The Olympia School District establishes the School Impact Fee, which are collected by 

the City at the time of permit and then directed to the District. 

 

January 2021 Transportation Impact Fees (rounded to the nearest dollar) 

• Lacey: $610-$3,989 per dwelling unit. Varies according to unit type with detached single-family 

dwellings having the highest fees.  

• Olympia: $728-$3,219 per dwelling unit. Varies according to unit type with detached single-

family dwellings having the highest fees. 

• Tumwater: $497-$3,919 per dwelling unit. Varies according to unit type with detached single-

family dwellings having the highest fees. Assisted living facilities have a fee of $439 per bed. 

 

3.b. Allow deferral of impact fee payments for desired unit types. 
New development impacts existing municipal and community investments, and impact fees are a way to 

ensure new development pays their fair share. Impact fees may be delayed, but they must be paid 

before the impact is realized. Delaying payment of such fees allows a developer building desired unit 

types to spread the costs of a development over a longer period of time. State law already requires the 

Cities of Lacey, Olympia, and Tumwater to establish a system for deferring impact fee payments for 

small, single-family residential developments. This action would expand the deferral program to 

developments with desired unit types.  

Desired unit types depend on the neighborhood or policy context and could include defining the type of 

building (courtyard apartment or manufactured home, for example), the need for income-restricted 

units, units of a certain size, or units containing a certain number of bedrooms. 

See also Action 1.c. regarding fee waivers. 
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3.c. Reduce setbacks and increase lot coverage/impervious area standards. 

Modest reductions in front setback standards can help to expand possible building footprint area. In 

dense urban environments, the opportunity to build a firewall up to the side property line allows greater 

flexibility and expansion of the possible building envelope. Overly ambitious impervious area standards 

can also be detrimental to desired infill housing development and limit achievement of maximum 

allowed units.   

 

3.d. Reduce minimum lot sizes. 
Like increasing minimum residential densities, reducing minimum lot sizes allows more dwelling units to 

be built per acre of land, can reduce the cost of each housing unit, increases the likelihood of public 

transit ridership, improves a neighborhood’s walkability, and reduces the per housing unit cost of 

providing urban services (water, sewer, garbage, etc.). For low-density developments like single-family 

neighborhoods, it also allows for smaller and low-maintenance yards.  

 

3.e. Relax ground floor retail. 
While a mix of uses can be useful for neighborhoods, especially along main streets, many municipalities 
require retail uses in the ground floors of all new multifamily residential projects. This may oversupply 
the local retail and office market, reducing the financial feasibility of projects with space that is less 
profitable to developers. Strategically applying ground-floor retail requirements to essential streets or 
blocks can limit the barrier to housing development.   
 

3.f. Require minimum residential densities 
Washington’s Growth Management Act (GMA) requires that communities within designated urban 
growth areas allow for urban densities. While a specific density isn’t specified by GMA, veteran 
Washington planners often mention four dwelling units per acre as the minimum urban density, though 
closer to seven units has been shown to support transit service. Nevertheless, growing municipalities 
recognize higher densities reduce the per-household cost of providing urban service. While the real 
estate development market will in many cases render minimum residential densities unnecessary, 
setting a minimum density can be critical to achieving growth and community development goals and 
policies.  
 
The purpose of establishing minimum densities in zoning is to ensure that a sufficient level of 
development occurs to support transit use, walkability, infrastructure investments, local retail or other 
goals. Applying minimum density standards around high-capacity transit stations and other well-served 
transit nodes or corridors has gained traction over the past decade.  
  

3.g. Allow third-party review of building permits for development projects. 
While retaining control of issuing building permits, a city may find third-party reviews helpful for 

maintaining good customer service and ensuring reviews are timely as demand for reviews increase or 

the permit counter is short-staffed. Third-party reviews may also be employed if expedited review 

policies are established.  
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3.h. Simplify land use designation maps in the comprehensive plan to help streamline the 

rezoning process. 
Development must be consistent with a community’s comprehensive plan; broad land use categories in 

the comprehensive plan provide the vision while more precise land use zones provide the 

implementation framework. Land use designations that are too specific in a comprehensive plan may 

require a developer to apply for a comprehensive plan amendment in addition to a zone change. 

Because comprehensive plan amendments are typically considered only once a year, this can slow the 

permitting process down substantially.  

• Lacey: 33 land use designations in the Comprehensive Plan implemented by 33 land use zones. 

• Olympia: 15 future land use designations in the Comprehensive Plan implemented by 33 land 

use zones. 

• Tumwater: 19 future land use designations in the Comprehensive Plan implemented by 19 land 

use zones. 

 

3.i. Reduce parking requirements for residential uses, including for multifamily developments 

near frequent transit routes. 
Because parking can be expensive to install or take up valuable site area, reducing parking associated 

with new development or redevelopment can lower overall development costs. Reducing parking 

requirements can result in increased density and be an appropriate trade-off when the development is 

near transit routes that receive frequent service. Additionally, fewer residents may be likely to own 

multiple vehicles in areas within walking distance of frequent bus service or neighborhood centers.  

 

3.j. Expand the multifamily tax exemption to make it available in all transit corridors. 
The Multifamily Tax Exemption (MFTE) program is authorized by state law to stimulate residential 

construction within targeted areas. The Cities of Lacey, Olympia, and Tumwater have each established a 

multifamily tax exemption (MFTE) program and utilize the program for specific areas of their respective 

communities where they desire a more urban residential or mixed-use pattern of development. The 

target areas as of January 2021 are: 

• Lacey: Applies to the Woodland District. 

• Olympia: Generally applies to downtown Olympia and portions of Harrison Avenue and 

State/Fourth Avenues. 

• Tumwater: Generally applies to the Brewery District, Capitol Boulevard Corridor, Tumwater 

Town Center, and the Littlerock Road Subarea. 

Opening the program to transit corridors can lead to more units being constructed in areas with low 

transportation costs and more units – at least for a time – affordable to low-income households. 

Upon approval of qualified projects, Olympia may exempt the value of the new residential portion of the 

assessed property value from taxation for a specified period of time. There is an 8-year exemption, and 

a 12-year exemption for projects where at least 20 percent of the units are rented or sold to low or 

moderate income families, defined as having an income less than 115% of area median income. The 
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Thurston County Assessor determines the amount to exempt based on the improvement created 

through new residential construction or rehabilitation.  

Most of the MFTE projects in the City have occurred in downtown and have used the 8-year MFTE. The 

MFTE program has been available downtown for over 20 years as the City has long tried to stimulate 

residential construction there to meet urban density, transit and other goals. The 8-year MFTE began to 

be used in 2014 as the pace of multifamily construction picked up following the recession. The City’s first 

12-year MFTE project, Merritt Manor on Martin Way, was completed in 2020.  

The MFTE doesn't give a developer any money directly; it merely exempts a portion of the increase in 

assessed value of the property from taxation for a specified time period. 

For more information, see RCW 84.14. 

 

3.k. Review fees/regulations to identify housing cost reductions 
According to a 2019 housing memorandum prepared by PNW Economics, LLC and LDC, Inc. for the 

Washington State Department of Commerce, one of the factors leading to underproduction of housing 

throughout the State are complex, layered regulations that make development more costly and prone to 

risk (Issues Affecting Housing Availability and Affordability). When demand for housing is high but supply 

remains low – as our region is experiencing – housing costs increase for renters and potential buyers 

across the board. Thus, increasing the supply of housing for all income levels will play a role in stabilizing 

home prices across the board.  

The issue of regulatory barriers to housing is consistently identified by local housing producers – both in 
the private and non-profit sectors - to stifle development. On August 12, 2019, the City of Olympia Land 
Use & Environment Committee held two study sessions with local producers of housing to better 
understand which potential City actions might effectively stimulate additional housing construction. The 
two study sessions focused on low-income housing (below 80 percent AMI) and moderate-income 
housing (80-120 percent AMI), respectively. Following the study sessions, the Committee held additional 
discussion at its September 19, 2019, meeting and directed staff to recommend specific tools that the 
City can focus on to address housing costs. 
  
At this time the staff are working through an approved of regulations and fees that have the highest 
potential to address the costs of producing housing for moderate-income households:   
 

• Phase 1: street connectivity, frontage improvement thresholds, downtown sidewalk standards, 
private streets in manufactured home parks.  

• Phase 2: Increase flexibility in the permit process; street classification standards; definitions of 
change of use or density.  

• Phase 3: regional stormwater approaches and retrofit requirements. 
 
In the future, the Land Use Committee will also consider potential specific, direct incentives for housing 
production. 
  

https://app.leg.wa.gov/rcw/default.aspx?cite=84.14
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3.l. Consult with Washington State Department of Transportation as part of the SEPA review 

process to reduce appeals based on impacts to the transportation element for residential, 

multifamily, or mixed-use projects. 
The State Environmental Policy Act (SEPA) provides citizens with a process for challenge decisions made 

by jurisdictions and government agencies. While an important tool for holding government accountable, 

SEPA appeals can slow down projects, adding time and costs to the approval process. 

HB 1923 – passed into law in 2019 – recognized that SEPA appeals add cost to infill and affordable 

housing projects while having minimal impact on transportation systems. The law provides cities with an 

option to protect SEPA decisions from appeal based on impacts to the transportation element of the 

environment when: 

• The approved residential, multifamily, or mixed-use project is consistent with the adopted 

transportation plan or transportation element of the comprehensive plan. 

• The required impact fees and/or traffic and parking impacts are clearly mitigated under another 

ordinance. 

• Washington State Department of Transportation (WSDOT) determines the project would not 

present significant adverse impacts to the state-owned transportation system. 

Consultation with WSDOT as part of the SEPA review process can help streamline the development 

process. For residential, multifamily, and mixed-use projects that do not meet the criteria above, the 

right to appeal the SEPA decision is maintained.  

For more information, See RCW 43.21C.500. 

 

3.m. Explore allowing medium density housing around Neighborhood Centers. 
Olympia’s Comprehensive Plan identifies locations throughout the City for Neighborhood Centers. These 
are small walk and transit-friendly activity clusters within neighborhoods that serve the day-to-day retail 
and service needs of local residents and foster community interaction. 
 
Olympia’s neighborhood centers are in various stages, from booming to completely undeveloped. In 
2015, the Olympia Planning Commission conducted a study and found one of the key barriers to 
fulfillment of this vision is not enough customers living within a ½ mile to support business activity. (As a 
rule of thumb, a small convenience food store needs 1,000 households within a ½ mile to be sustained.) 
 
A policy in the Comprehensive Plan provides that medium-density housing types may be located in or 
near neighborhood centers. Making this change would require further analysis, a public process and 
Council decision to change zoning regulations. The Planning Commission plans to take this up later in 
2021-22. 
 

3.n. Process short plats administratively 
Short subdivisions, also called “short plats,” are defined in RCW 58.17.020(6). "Short subdivision" is the 
division or redivision of land into four or fewer lots, tracts, parcels, sites or divisions for the purpose of 
sale, lease or transfer of ownership. Cities, towns and Growth Management counties may increase the 
number of lots to a maximum of nine within urban growth areas. This means that these developments 
may be administratively approved instead of needing to go through a more lengthy subdivision process. 

https://app.leg.wa.gov/RCW/default.aspx?cite=43.21C.500
https://app.leg.wa.gov/rcw/default.aspx?cite=58.17


  May 7, 2021 PUBLIC HEARING DRAFT 

 

Olympia Housing Action Plan  85 

Consistent with established legal requirements, administrative approvals can improve the clarity, speed 
and consistency of the review process, which in turn encourages new housing construction by reducing 
potential confusion or perception of risk among developers as well as lowering their administrative 
carrying costs.  
 
 

3.o. Offer developers density and/or height incentives for desired unit types. 
Increasing height limits or the number of dwelling units per acre can provide an incentive for developers 

to include desired unit types. Desired unit types depend on the neighborhood or policy context and 

could include defining the type of building (courtyard apartment or manufactured home, for example), 

the need for income-restricted units, units of a certain size, or units containing a certain number of 

bedrooms.  

 

3.p. Fix code so that Transfer of Development (TDR) bonus in R4-8 is a bonus not a restriction 
Olympia’s code is written in such a way that to achieve the maximum allowed density in the R4-8 zone 

(8 units per acre) the developer must purchase a development right from the county’s TDR program. 

The TDR program is meant to provide a bonus for the purpose of focusing growth in the urban areas 

while preserving land in the rural areas of the county. It is not meant to establish a restriction on 

allowed density. This provision is also confusing in regard to maximum density allowed in R4-8.  

 

3.q. Maximize use of SEPA exemptions for residential and infill development. 
The State Environmental Policy Act (SEPA) review process is intended to ensure government actions 

have fully taken into consideration the environment before a decision is made. Actions that will likely 

result in an adverse impact on the environment must go through a more rigorous review (an 

environmental impact statement or EIS). Some projects are exempt from the SEPA review process 

because their impact on the environment is generally considered to be minimal and not adverse, but 

developments must still meet environmental standards. Single-family and multifamily developments 

with four or fewer units are automatically exempt from review under SEPA, and state law allows cities to 

adopt more flexible exemptions. The Cities of Lacey, Olympia, and Tumwater may exempt single-family 

developments with up to 30 units and multifamily developments with up to 60 units from SEPA review.  

 

Table A-1. Adopted SEPA Exemptions as of January 2021 

Exemptions 
Development Type 

Single-Family Multifamily 

Allowed per SEPA 30 units 60 units 

Lacey  4 units 60 units 

Olympia 9 units No exemption 

Tumwater 9 units 60 units 

 

Infill Exemptions 

In order to accommodate infill development, the Cities of Lacey, Olympia, and Tumwater may adopt 

SEPA exemptions for infill development to help fill in urban growth areas.  



  May 7, 2021 PUBLIC HEARING DRAFT 

 

Olympia Housing Action Plan  86 

To qualify for the infill exemption: 

• An EIS must already be issued for the comprehensive plan or the city must prepare an EIS that 

considers the proposal’s use or density/intensity in the exempted area. 

• The density of the area to be infilled must be roughly equal to or lower than what the adopted 

comprehensive plan calls for. 

• The development must be residential, mixed-use, or non-retail commercial development. 

Commercial development that exceeds 65,000 square feet does not qualify for the exemption. 

• Impacts to the environment from the proposed development must be adequately addressed by 

existing regulations.  

If a city takes action to adopt an infill exemption before April 1, 2023, the city’s action cannot be 

appealed through SEPA or the courts.  

Planned Actions 

Up front review and analysis of impacts to the environment can help streamline the process for 

developments. Individual developments projects associated with an adopted plan (subarea plan or 

master planned development, for example) can be exempted from further SEPA review when a 

threshold determination or EIS has been issued for the adopted plan. The threshold determination or EIS 

for the adopted plan must detail the project-level impacts of the proposed development, thereby 

forgoing the need for review when the specific project applies for permitting.  

For more information, see:  

• RCW 43.21C.229 (infill exemptions). 

• RCW 43.21C.440 (planned actions). 

 

3.r. Complete a subarea plan for the Capital Mall High Density Neighborhood area 
Olympia's Comprehensive Plan establishes a vision for three High Density Neighborhoods:  Downtown, 
the Pacific/Martin/Lilly triangle and the Capital Mall area. A significant amount of Olympia’s new 
housing growth will be concentrated into these areas, mixed in with new and existing commercial. These 
are to be highly active neighborhoods where people can meet their needs without traveling too far or 
needing a car.  
 
The City has taken steps to bring downtown closer to this vision. In 2017 the City adopted a Downtown 
Strategy outlining actions the city and partners can take to move the community’s vision for downtown 
forward. Helped along by a package of development incentives over 700 new housing units have been 
created in downtown since 2015, with hundreds more in the predevelopment phase. Additional work 
needs to be done in the other two high density neighborhood areas to make the vision a reality. 
 
The Capital Mall area is a regional shopping center, which also includes one of the area’s best balances 
of jobs within walking distance of medium-density housing. While still economically viable, the area 
currently has many vacant storefronts within the surrounding strip malls as well as many surface parking 
lots that rarely fill to capacity. Although the area has a land use pattern that is more auto-oriented than 
pedestrian or transit oriented, it does have transit service frequencies of 15 minutes or better and one 
of the highest board counts along the entire network of urban corridors. Sidewalks and mature 
landscaping also make walking here more pleasant than most auto-oriented commercial areas.  

https://app.leg.wa.gov/RCW/default.aspx?cite=43.21C.229
https://app.leg.wa.gov/RCW/default.aspx?cite=43.21C.440
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The vision is for the Capital Mall HDN is to evolve into a complete urban neighborhood with a mix of 
jobs, housing and services. Elements of the subarea plan may include: 
 

• Revising regulations and incentives to encourage housing that is affordable for a range of 
incomes, including low income households  

• Transportation-efficient land use development strategies that maximize housing choices, job 
access and travel options 

• Focus on improving equity through greater access to opportunity for low income residents, who 
are disproportionately people of color  

• Advancement of climate change adaptation strategies  

• Focus on local sense of place and district character with appropriate design, district branding, 
and engagement 

• Strategic infrastructure investments (#3.u) 

• A SEPA planned action (#3q) 

• Plan for adaptive reuse of commercial space (#3s) 

• Reduced parking requirements (#3.1) 

• Form based code (#4.i) 
 

 
 

3.s. Develop a plan for adapting vacant commercial space into housing. 
New technology – and the current COVID-19 pandemic – are changing how people work and shop. The 

increase in telework decreases the need for office space. More online shopping increases the need for 

warehouses but decreases the need for brick-and-mortar retail space.  

Planning for converting vacant commercial office and retail space with low market value into residential 

use can meet the needs of property owners losing rents and households needing housing. A streamlined 

permitting process can help transition vacant commercial space into needed residential units. 

 

3.t. Expand allowance of residential tenant improvements without triggering land use 

requirements. 
For improvement projects that add housing but have minimal neighborhood impacts – such as accessory 

dwelling units (ADUs) or conversions from single-family to a duplex or triplex, – waiving building, 

engineering, and land use requirements can reduce the cost to the property owner or developer. Before 

implementing, cities should consider the impact of waiving requirements for parking, frontage 

improvements, landscaping improvements, etc. as waving some standards may not be appropriate given 

the context of the neighborhood.  

 

3.u. Identify strategically placed but underdeveloped properties and determine what barriers 

exist to developing desired housing types. 
It is not always clear why a property especially suitable for residential development is underutilized. 

Identifying existing barriers can lead to a better understanding of how existing codes, infrastructure, and 

market conditions affect the viability of development projects that contain desired unit types. Desired 
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unit types depend on the neighborhood or policy context and could include defining the type of building 

(four-story building or courtyard apartments, for example), the need for income-restricted units, units of 

a certain size, or units containing a certain number of bedrooms. Identifying barriers may lead to the city 

making investments in roads or utilities and present an opportunity to capture the value of city 

investments that spur private development (see Action 6.e). Barrier identification may also lead to 

changes to improve/streamline city codes, policies, and processes.  

 

3.v. Increase minimum residential densities. 
Increasing minimum residential densities allows more dwelling units to be built per acre of land, can 

reduce the cost of each housing unit, increases the likelihood of public transit ridership, improves a 

neighborhood’s walkability, and reduces the per housing unit cost of providing urban services (water, 

sewer, garbage, etc.).  

 

3.w. Integrate or adjust floor area ratio standards. 
Floor area ratio (FAR) is the ratio of a building’s total floor area to the size of the property it sits on. 

Using FAR in place of density limits provides flexibility for developers to utilize more units and unit types. 

FAR can be used in place of density limits and when larger buildings are desired but using both 

standards (FAR and density limits) can result in limiting the number of units developed as well as the size 

of buildings constructed. FAR standards can also be paired with design guidelines to ensure the building 

form is consistent with existing or desired development. 

 

Strategy 4: Increase the variety of housing choices. 
 

4.a. Allow accessory dwelling units (ADU’s) in all residential zones 
Accessory dwelling units (ADUs) are small dwelling units that are either attached to the primary dwelling 
or in a detached structure (DADU) that is typically placed to the side or rear of the primary dwelling. 
ADUs have long been an important option for communities to add variety and housing choice in single-
family neighborhoods.   
 
ADUs can provide low-cost housing in established neighborhoods. They provide dwelling opportunities 
for extended family members and small households that prefer a neighborhood setting over apartment 
living. ADUs can also offer a critical source of monthly income for home owners when rented out.   

 
Cities and towns with a population greater than 20,000 are required to allow ADUs in single family zones 

(RCW 43.63A.215). 

See 4.b and 4.c below. 

 

https://app.leg.wa.gov/RCW/default.aspx?cite=43.63A.215
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4.b. Simplify ADU requirements 
By simplifying ADU standards cities can make it easier for community residents to include an ADU on 
their lot. ADU’s are more likely to be built if: 

• Attached or detached units are allowed 

• They do not require an additional parking space. 

• Owner occupancy on the property is not required. 

• Detached units are allowed adequate height and floor area for design flexibility. 

• ADU and main house share utility connection. 
 
Since adoption of the Housing Code Options ordinance in 2020, all of these elements have been 
implemented in Olympia. 
 
See 4.a and 4.c. 
 
 

4.c. Adopt pre-approved plan sets for ADU’s 
See 4.a and 4.b above. Plan sets are pre-approved to meet the City’s building code. This help expedite 
the review process and eliminates design costs for the user. This is one thing cities can do to make it 
easier to build ADU’s.  
 
See 4.a and 4.b. 
 
 

4.d. Allow group homes in all residential zones and commercial zones that allow residential units 
Generally, a group is a residence shared by multiple unrelated persons with common needs. Group 
homes are a source of housing for people with disabilities, seniors, those undergoing treatment for a 
variety of medical concerns, children in foster care, partially released offenders reintegrating into 
society, etc. 
 
The increase in the numbers of group homes desiring to locate in residential areas has been 
controversial, as have municipal attempts to regulate their location. As a result, federal and state laws 
have attempted to address the discrimination these homes have experienced, primarily in urban 
settings. In Washington, adult family homes must be a permitted use in all areas zoned for residential or 
commercial purposes, including areas zoned for single-family dwellings (RCW 70.128.140.2).  
 
 

4.e. Recognize modular/ manufactured housing as a viable form of housing construction 
Manufactured homes provide some of the most affordable, no subsidized forms of housing in the 
county, particularly for seniors. These homes are prefabricated in a factory and brought to a lot where 
they are attached to a foundation or otherwise anchored down in an approved fashion. In Olympia, 
manufactured homes can be found on individual lots in a neighborhood or in a manufactured home 
park. 
 
See also Actions 1.n regarding allowing manufactured home parks (MHP’s), 1.p regarding a preservation 
program for MHP’s, 2.d regarding tenant opportunity to purchase, and 2.i regarding rezones. 
 

https://app.leg.wa.gov/rcw/default.aspx?cite=70.128.140
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4.f. Increase the types of housing allowed in low-density residential zones (duplexes, triplexes, 

etc.) 
As previously discussed, zoning regulations may unintentionally bar disadvantaged populations, 

including people of color, from neighborhoods due to restrictions on the size and types of housing that 

are affordable and accessible such to them. When housing in low-density residential zones is generally 

limited to single-family homes, the zone does not meet community needs for ensuring affordable 

housing options are available to a wider array of households. Examples of housing types that may be 

appropriate for low-density zones include but are not limited to: 

• Duplexes, triplexes, and quadplexes. 

• Townhouses. 

• Accessory dwelling units.  

• Courtyard apartments. 

Not every low-density zone is the same, and some types of housing are more appropriate than others. 

Cities need to determine the most appropriate housing types for low-density residential zones. 

 

4.g. Allow more housing types in commercial zones. 
Like low-density residential zones, commercial zones may benefit from more diversity in housing types, 

especially as changes in consumer shopping habits and employer work policies (telework, for example) 

open opportunities to convert commercial space into housing. Examples of housing types that may be 

appropriate for commercial zones include but are not limited to: 

• Live/work units. 

• Multifamily units. 

• Townhouses. 

• Courtyard apartments. 

Not all housing types are appropriate in commercial zones, and analysis will need to be done to 

determine the most appropriate housing types for a commercial zone.  

 

4.h. Allow single-room occupancy (SRO) housing in all multifamily zones. 
Single room occupancy housing are rentals units consisting of small rooms intended for a single person 

to occupy. Kitchen and bathroom facilities are typically shared, as are other amenities offered by the 

housing facility. SROs and other types of micro housing (dormitories, small efficiency dwelling units, etc.) 

offer affordable options at both subsidized and market rates. Such uses are appropriate for and can 

integrate well in multifamily zones. 

 

4.i. Adopt a form-based code to allow more housing types and protect the integrity of existing 

residential neighborhoods. 
n simplest terms, a form-based approach to regulating development emphasizes predictable built 

results and a high-quality public realm by using physical form and design rather than separation of uses 
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and density limits. This approach uses prescriptive standards for building massing, layout, orientation 

and design to help achieve a community’s specific vision. It places a big emphasis on the design of 

streetscapes and how private development looks from the street.   

Form-based codes (FBCs) were created in response to regulations that placed more of a concern with 

controlling land use than shaping the physical form of communities. Whereas a strict form-based code 

has little or no land use restrictions, many zoning codes for urban Washington communities now 

function as a hybrid of strict FBC and traditional zoning code by integrating stronger form-based design 

regulations with some use based regulations. FBCs can help add housing by letting the market 

determine how many units of what size are feasible.   

Form-based codes are most useful in mixed use zones where the widest variety of uses are already 

allowed and encouraged.  

 

4.j. Strategically allow live/work units in nonresidential zones. 
A live/work unit is a single dwelling unit consisting of both a commercial/office space and a residential 

component that is occupied by the same resident who has the unit as their primary dwelling. The intent 

is to provide both affordable living and business space for a resident/business owner. The configuration 

of the live/work unit can vary:  

• Live-within. The workplace and living space completely overlap. 

• Live-above. The workplace is below the living space with complete separation between the two. 

• Live-behind. The workplace is in front of the living space with complete separation between the 

two possible. 

• Live-in-front. The workplace is behind the living space (typically a single-family dwelling) with 

some overlap between the two possible. 

Although home occupations are a type of live/work unit, the emphasis here is on a more intensive 

nonresidential component (size, traffic generation, employees on site, etc.) that may not be appropriate 

to classify as a home occupation. Live/work units may also be appropriate in residential zones. In either 

case, cities will need to conduct additional analysis to determine the locations and types of uses 

appropriate for live/work units. 
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Strategy 5: Continually build on resources, collaboration, and public understanding to 

improve implementation of housing strategies. 

 

5.a. Identify and develop partnerships with organizations that provide or support low-income, 

workforce, and senior housing as well as other populations with unique housing needs. 
Both for-profit and non-profit agencies provide or support low-income, workforce, and senior 

households. They often have expertise to deliver programs and housing the Cities of Lacey, Olympia, and 

Tumwater do not have, as well as access to funding streams unavailable to the cities. Identifying shared 

vision and goals can help each organization leverage funding and improve household access to 

assistance.  

 

5.b. Fund Housing Navigators to assist households, renters, homeowners, and landlords with 

housing issues. 
Housing issues are complex, and so are the resources available to households and landlords. When 

problems arise or a party needs to find information, having a designated resource to navigate issues and 

identify resources (development funding, tax assistance, housing opportunities, legal aid, weatherization 

programs, etc.) gives people more tools to reach their goals. 

 

5.c. Establish a rental registration program to improve access to data and share information with 

landlords.  
Understanding how many dwelling units are being rented, the types of units being rented, and the cost 

of rent is important information needed to understand the impacts on landlords and tenants of many of 

the actions in this plan. It also provides the Cities of Lacey, Olympia, and Tumwater with an easy way to 

reach out to landlords and tenants, who are both important stakeholders when enacting many of the 

actions in this plan. This action is particularly suited to being implemented at the regional level and may 

be appropriate for the cities to develop through the regional Housing Council. Doing so would ensure 

the same data is collected across the jurisdictions effectively and economically. 

 

5.d. Conduct education and outreach around city programs that support affordable housing. 
Providing the public and developers information about affordable housing programs can help 

households in need find assistance and developers identify resources for building desired unit types. 

Desired unit types depend on the neighborhood or policy context and could include defining the type of 

building (triplex or single-room occupancy building, for example), the need for income-restricted units, 

units of a certain size, or units containing a certain number of bedrooms. Education and outreach can 

also invite community dialogue on the need for diverse housing options in the community.  
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Strategy 6: Establish a permanent source of funding for low-income housing. 
 

6.a. Establish an affordable housing sales tax.  
Beginning in 2020, cities may establish a 0.1 percent affordable housing sales tax by legislative authority 

or by voter approval. At least 60 percent of the revenue must be used for one or more of the following: 

• Constructing affordable housing (new construction or retrofitting an existing building). 

• Constructing facilities providing housing-related services. 

• Constructing mental and behavioral health-related facilities. 

• Funding the operations and maintenance costs of the above three projects. 

Current Status: 

• Olympia: established an affordable housing sales tax in 2018, referred to as the “Home Fund.” 

Approximately 65 percent of funds are dedicated to construction projects and 35 percent to 

housing program operations. Must be re-authorized by voters in 2028. 

• Lacey: has not established an affordable housing sales tax. 

• Tumwater: has not established a sales tax. 

• Thurston County: has not established an affordable housing sales tax. 

Olympia’s Home Fund Levy that was passed in 2018 will provide more than $2 million in new revenue 

each year to develop and sustain supportive housing and affordable housing in our community. 65 

percent of Home Fund dollars (around 1.3 million in 2019) are dedicated to construction of affordable 

housing and shelter. The other 35 percent will go to operations of homeless and housing programs.  

So far, the City of Olympia has invested in two significant projects to address this need. At 2828 Martin 

Way the Low Income Housing Institute has a 64 unit supportive housing facility under construction.  It 

also contains a 60-bed shelter on the ground floor. On the west side of town, the City partnered with the 

Family Support Center to help finance a 65-unit facility targeting homeless families and victims of 

domestic violence. This facility is in the planning and permitting process. The City will make a third Home 

Fund award this year, with more in the future. 

Potential: 

If the Cities of Lacey and Tumwater had enacted an affordable housing sales tax in 2019, the total 

available to serve low-income households, including Olympia’s enacted tax would be close to $5 million 

(Table A-4). Thurston County can also establish the affordable housing sales tax. 

Table A-2. Potential affordable housing funding from maximum affordable housing sales tax in 2019 

Jurisdiction 2019 Taxable  
Retail Sales 

Potential Affordable 
Housing Funds 

Lacey $1.5 billion  $1.5 million  

Olympia $2.4 billion $2.4 million 

Tumwater $0.9 billion $0.9 million 

TOTAL (cities only) $4.8 billion $4.8 million 

   

TOTAL (countywide) $6.2 billion  $6.2 million 
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Note: Taxable retail sales are rounded. 

Source: Washington State Department of Revenue, Taxable Retail Sales. 

 

For more information, see RCW 82.14.530. 

 

6.b. Take advantage of local revenue sharing program established by HB1406 (portion of State 

sales tax for affordable housing. 
HB 1406 allows cities to receive a portion of the State’s existing sales and use tax to fund affordable 

housing programs and services. The Cities of Olympia, Lacey and Tumwater have all taken advantage of 

this and as of 2021 pool the funds, which are then directed by the Regional Housing Council. 

 

The Regional Housing Council (RHC) was created by interlocal agreement in 2020 with the primary 

purpose to leverage resources and partnerships through policies and projects promoting equitable 

access to safe and affordable housing in Thurston County. The RHC will consider issues specifically 

related to funding a regional response to homelessness and affordable housing and how to better 

coordinate existing funding programs to implement the county's Five-Year Homeless Crisis Response 

Plan and increase affordable housing options. 

 

 

6.c. Use Community Development Block Grant (CDBG), Section 108 loans and other federal 

resources for affordable housing. 
The City of Olympia receives federal Community Development Block Grant (CDBG) funds from the 

Department of Housing and Urban Development (HUD).  According to the HUD website, the CDBG 

Program provides federal funds to "develop viable communities by providing decent housing, a suitable 

living environment and opportunities to expand economic opportunities, principally for low- and 

moderate-income persons."   

The City maintains a five-year strategic housing plan that outlines the priorities for CDBG grant funding. 

Each year, the City re-evaluates the plan to reflect the needs of the community. The Annual Action Plan 

serves as the blueprint for how Olympia will invest CDBG funds to address high-priority local needs. The 

Consolidated Annual Performance and Evaluation Report (CAPER) provides information on the activities 

funded within a program year. 

 The City has identified the following strategies for the five-year Consolidated Plan: 

• Affordable Housing 

• Economic Development 

• Public Facilities and Improvements 

• Social Services 

• Land Acquisition 

The Section 108 Loan Guarantee Program (Section 108) provides Community Development Block 

Grant (CDBG) recipients with the ability to leverage their annual grant allocation to access low-cost, 

flexible financing for economic development, housing, public facility, and infrastructure projects. This 

can be a source of low-cost, long-term financing for economic and community development projects. 

https://apps.dor.wa.gov/ResearchStats/Content/TaxableRetailSalesLocal/Report.aspx
https://app.leg.wa.gov/RCW/default.aspx?cite=82.14.530
https://www.thurstoncountywa.gov/bocc/Pages/Regional-Housing-Council.aspx
https://www.thurstoncountywa.gov/bocc/boccdocuments/FINAL_Housing5YearPlan.pdf
https://www.thurstoncountywa.gov/bocc/boccdocuments/FINAL_Housing5YearPlan.pdf
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However, using Section 108 does reduce the city’s annual CDBG allotment and it’s complicated to 

manage, so careful consideration needs to be made before making use of this program. 

 

6.d. Develop a comprehensive funding strategy for affordable housing that addresses both 

sources of funding and how the funds should be spent. 
Without a comprehensive funding strategy, it will be difficult to ensure dollars earmarked for developing 

affordable housing in the community are used to their full effect and meet the greatest need. A 

comprehensive funding strategy takes into consideration how the funds can be used, whether they can 

be leveraged to obtain other funding (grants, loans, etc.), and the types of projects the funding can 

support. This action is particularly suited to being implemented at the regional level and may be 

appropriate for the cities to develop through the Regional Housing Council. 

 

6.e. Use value capture to generate and reinvest in neighborhoods experiencing increased private 

investment (with a focus on areas with planned or existing transit). 
Value capture is a type of public financing that recovers some or all the value public infrastructure 

generates for private landowners. When roads are improved, water and sewer lines extended, or new 

parks or public amenities developed, property values tend to increase. Value capture is best planned for 

from the outset of a project and can include developer contributions and special taxes and fees. 

Specifically, tax increment financing (TIF), is a tool used by municipal governments to stimulate 

economic development in a targeted geographical area. TIFs are used to finance redevelopment projects 

or other investments using the anticipation of future tax revenue resulting from new development. At 

the time a TIF district is established, the base amount of property tax revenue is recorded using the 

status quo before improvements. The assumption is that property values will then rise due to the 

redevelopment and lead to an increase in actual property tax receipts above the base. While the base 

amount of property tax revenue continues to fund government services, the increase in tax revenue is 

used to pay bonds and reimburse investors and is often captured as city revenue and allocated toward 

other projects.  

TIF’s can be used to stimulate affordable housing. In some cities, TIFs are created for the sole purpose of 

funding development of affordable housing. In these cases, affordable housing is the capital investment 

intended to fuel community revitalization. In other cities, affordable housing is funded as a secondary 

activity using the revenues generated from the primary capital improvements (or bond proceeds raised 

in anticipation of those revenues). 

A recent bill (HB1189) passed during the 2021 Legislative Session would allow TIF’s to be used by local 

governments in Washington. At the time of this report the bill has been sent to the Governor for 

signature.  

 

6.f. Establish an affordable housing loan program. 
One method for supporting non-profit and low income housing developers would be for the City to 
provide bridge loans for purchasing or developing property. These could be used when the organization 
needs a short-term loan to meet current obligations by providing immediate cash flow.  
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Typically bridge loans provided by banks have relatively high interest rates, and are usually backed by 
some form of collateral, such as real estate or inventory. The City could offer the loans at a low interest 
rate. The purpose would be to help ensure low income affordable housing projects remain viable. There 
are many considerations to be made, and more research is needed to determine if and how such a 
program could be used in Olympia. 

 
 

6.g. Establish a regional housing trust fund to provide dedicated funding for affordable housing. 
Housing trust funds are distinct funds established by local governments to receive funding to support 

housing affordability. It is not an endowment that operates from earnings but acts as a repository, 

preventing funds from being coopted for other purposes. Establishing a housing trust fund is particularly 

suited to being implemented at the regional level and may be appropriate for the cities to develop 

through the Regional Housing Council. 

 

6.h. Establish an affordable housing property tax levy to finance affordable housing for very low-

income households. 
The Cities of Lacey, Olympia, and Tumwater may impose a property tax levy up to $0.50 per $1,000 of a 

property’s assessed value to fund affordable housing. The levy must be used for low-income 

households.  

The levy, which lasts for up to 10 years, can only be enacted if: 

• The city declares an emergency exists concerning the availability of affordable housing for 

households served by the levy. 

• A majority of voters approve it. 

• The city adopts a financial plan for spending the money. 

 

If a property tax levy were enacted at the maximum rate of $0.50 per $1,000 of assessed value, 

homeowners can expect their property taxes to go up. This amounts to $175 per year for a home valued 

at $350,000 (Table A-2). Households that rent can expect their monthly rent to increase on average 

between $6.71 and $11.91 each month, depending on the type of unit rented.  

 

Table A-3. Additional costs to households with a $0.50 per $1,000 property tax levy 

Owner-Occupied* Renter-Occupied 

Assessed Value 
Additional Property 

Taxes (annual) 
Building Size 

Additional Monthly 
Rent (average) per unit 

$350,000 $175 Single-Family Dwelling $11.91 

$450,000 $225 2-, 3-, and 4-plex units $9.04 

$550,000 $275 5+ unit apartments $6.71 
Note: Rates for owners only apply to detached single-family homes. Costs – which are rounded – are based on the 

2017 total assessed value of all taxable non-exempt properties and are adjusted for inflation to 2020 dollars. 

Source: Thurston County Assessor. 
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Thurston County also has the ability to establish a property tax levy. If both cities and Thurston County 

impose the levy, the last jurisdiction to receive voter approval for the levies must be reduced or 

eliminated so that the combined rate does not exceed the $0.50 per $1,00 of assessed property value.  

If the Cities of Lacey, Olympia, and Tumwater each enact the levy, nearly $9.7 million could be collected 

for affordable housing in 2021 (Table A-3). If the tax levy were adopted countywide, more than $30 

million would be available to serve low-income households in 2021. This includes developing new 

housing, enabling affordable homeownership, and making home repairs. 

 

Table A-4. Potential affordable housing funding from maximum property tax levy 

Jurisdiction 2020 Assessed 
Property Values 

Potential Affordable 
Housing Funds 

Lacey $7.4 billion $3.7 million  

Olympia $8.2 billion  $4.1 million  

Tumwater $3.9 billion $1.9 million  

TOTAL (cities only) $19.5 billion $9.7 million 

   

TOTAL (Countywide) $31.5 billion $31.5 million 
Note: Values – which are rounded – are based on the 2020 total assessed value of taxable non-exempt properties. 

Potential affordable housing funds are based on the total assessment of all properties combined.  

Source: Thurston County Assessor.  

 

Property Tax Levies 

• Lacey: has not established a property tax levy. 

• Olympia: has not established a property tax levy. 

• Tumwater: has not established a property tax levy. 

• Thurston County: has not established a property tax levy. 

For more information, see RCW 84.52.105. 

 

 

 

 

 

https://apps.leg.wa.gov/rcw/default.aspx?cite=84.52.105
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Appendix B. 

Considered Actions 
 

In developing this plan, many actions were considered, though not all were included. This appendix 

provides a full list of the actions considered in the plan’s development. Where appropriate, explanations 

for why an action was excluded are included. Actions were developed and refined over six months and 

the wording may not match previous versions. 

 

Action Status 
(Plan 
Reference) 

Action Explanation for Exclusion 

Included 
(1.a) 

Donate or lease surplus or underutilized 
jurisdiction-owned land to developers that 
provide low-income housing. 

 

Excluded Create shovel-ready housing 
developments that can be handed off to a 
developer to construct. 

Action is out of scale with what our region 
can reasonably accomplish. Cities do not 
have the budgets or expertise to perform 
this action. 

Excluded Purchase property with the intent to 
donate or lease to developers that 
provide income-restricted affordable 
housing. 

Combined with Action 1.a. 

Included 
(3.a) 

Offer developers density and/or height 
incentives for desired unit types. 
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Action Status 
(Plan 
Reference) 

Action Explanation for Exclusion 

Included 
(1.b) 

Require PRDs/PUDs for low-density 
development and include standards for 
including low-income housing. 

 

Excluded Make regulations and permit processing 
more predictable, to remove some 
uncertainty for both builders and lenders. 

Action not specific enough. Other actions 
more specifically address the need to 
improve predictability of regulations and 
permit processing. 

Excluded Allow third-party review and approval of 
development projects (anytime OR when 
cities are backlogged). 

See Action 3.b. 

Included 
(3.b) 

Allow third-party review of building 
permits for development projects. 

 

Excluded Adopt a single development code for 
Lacey, Olympia, Tumwater, and the UGAs 
to make regulations and permit 
processing more predictable. 

Each community has a different identity 
with a desire for different standards.  

Excluded Waive reviews for energy code 
compliance when a project receives a 
green building certification. 

It does not appear that a green building 
certification actually makes housing more 
affordable vs. complying with energy 
code. In the right market conditions, may 
be an incentive to buy. 

Excluded Require shot clocks for permit processing. State law already requires timelines for 
review, and each city is able to accomplish 
their reviews in a timely manner. 

Included 
(1.c) 

Adopt a “Notice of Intent to Sell” 
ordinance for multifamily developments. 

 

Included 
(1.d) 

Provide funding for the Housing Authority 
of Thurston County and other non-profit 
organizations to income-restricted units 
proposed to be converted to market rate 
housing. 

 

Included 
(2.a) 

Provide displaced tenants with relocation 
assistance.  

 

Implemented  With major comprehensive plan updates, 
confirm land is suitably zoned for 
development of all housing types. 

 

Excluded On a regular basis, hold a series of 
community meetings to discuss how 
housing and zoning regulations affect 
equity goals. 

See Action 5.a. 
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Action Status 
(Plan 
Reference) 

Action Explanation for Exclusion 

Included 
(4.a) 

Increase the types of housing allowed in 
low-density residential zones (duplexes, 
triplexes, etc.) 

 

Excluded Allow more housing types in commercial 
and industrial zones. 

See Action 4.c. 

Included 
(4.b) 

Allow more housing types in commercial 
zones. 

 

Included 
(4.c) 

Adopt a form-based code for mixed-use 
zones to allow more housing types and 
protect the integrity of existing residential 
neighborhoods. 

 

Included 
(3.c) 

Develop a plan for adapting vacant 
commercial space into housing. 

 

Included 
(3.d) 

Expand allowance of residential tenant 
improvements without triggering land use 
requirements. 

 

Excluded Prior to finalizing a draft for public review, 
vet comprehensive plans and 
development code changes with the 
development community to ensure 
desired housing types and locations are 
supported by market conditions. 

See Action 1.e. 

Included 
(1.e) 

As part of comprehensive plan and 
development code changes, include an 
evaluation of the impact such changes will 
have on housing affordability, especially 
for low-income households. 

 

Implemented Recognize modular/manufactured housing 
as a viable form of housing construction. 

 

Excluded Provide for a dynamic mix of residential 
land uses and zones in order to create a 
diverse mix of sites available for different 
housing types 

This action is already implemented. . 

Implemented Simplify requirements for accessory 
dwelling units (ex: title notification, owner 
living on site, etc.). 
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Action Status 
(Plan 
Reference) 

Action Explanation for Exclusion 

Implemented Allow accessory dwelling units in all 
residential zones. 

 

Excluded Allow accessory dwelling units in 
commercial zones. 

Not an issue that's ever been raised to 
staff; need to focus on actions that have 
real and lasting impacts. 

Included 
(3.e) 

Reduce parking requirements for 
residential uses, including for multifamily 
developments near frequent transit 
routes. 

 

Included 
(3.f) 

Identify strategically placed but 
underdeveloped properties and 
determine what barriers exist to 
developing desired housing types. 

 

Excluded Identify strategically placed properties 
where up zoning is appropriate. 

see Action 3.f. 

Implemented Require minimum residential densities. 
 

Included 
(3.g) 

Increase minimum residential densities. 
 

Included 
(3.h) 

Reduce minimum lot sizes. 
 

Excluded Support and plan for assisted housing 
opportunities using federal, state, or local 
aid. 

Action not clear/specific enough 

Excluded Support diverse housing alternatives and 
ways for older adults and people with 
disabilities to remain in their homes and 
community as their housing needs 
change. 

Action not specific enough. Other actions 
more specifically address the need to 
support diverse housing alternatives for 
seniors. 

Excluded Retain existing subsidized housing. None of the cities have subsidized units at 
this time, so it is not an action they would 
pursue. Other actions can support other 
entities in retaining existing subsidized 
housing. 

Excluded Encourage new housing on transportation 
arterials and in areas near public 
transportation hubs. 

Action not specific enough. See Actions 3.i 
and 3.e for actions that more specifically 
address the issue of housing near 
transportation facilities. 
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Action Status 
(Plan 
Reference) 

Action Explanation for Exclusion 

Included 
(3.i) 

Lower transportation impact fees for 
multifamily developments near frequent 
transit service routes. 

 

Excluded Reduce parking requirements for 
multifamily developments near frequent 
transit routes. 

Combined with Action 3.e. 

Implemented Allow group homes in all residential zones 
and commercial zones that allow 
residential uses. 

 

Excluded Limit the density of group homes in 
residential areas to prevent concentration 
of such housing in any one area. 

May create a hindrance to ensuring there 
is enough housing opportunities for 
seniors. There are nearly 150 adult family 
homes in Thurston County now; their 
concentration in any one area is not 
known to be an issue. 

Included 
(1.f) 

Provide funding for renovating and 
maintaining existing housing that serves 
low-income households or residents with 
disabilities. 

 

Excluded Support programs to improve energy 
efficiency, health conditions and public 
recognition of improvements in low-
income rental housing 

Statewide need - not just a local need. 
Combined with Action 1.f. 

Excluded Fund programs that improve the energy 
efficiency and health conditions in low-
income rental housing. 

Combined with Action 1.f. 

Excluded Encourage self-help housing efforts and 
promote programs in which people gain 
home equity in exchange for work 
performed in renovation or construction. 

Action not specific enough. See Action 1.p. 

Included 
(1.p) 

Partner with local trade schools to provide 
renovation and retrofit services for low-
income households as part of on-the-job-
training. 

 

Excluded Establish a manufactured home park zone 
to promote their preservation. 

See Action 2.c. 

Included 
(2.c) 

Rezone manufactured home parks to a 
manufactured home park zone to 
promote their preservation. 

 

Included 
(1.g) 

Allow manufactured home parks in 
multifamily and commercial areas. 
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Action Status 
(Plan 
Reference) 

Action Explanation for Exclusion 

Included 
(1.h) 

Provide funding for low-income and 
special needs residents to purchase 
housing through community land trusts. 

 

Excluded Fund programs that prevent 
homelessness for persons returning to the 
community from institutional or other 
sheltered settings (including foster care). 

Action better suited to the Thurston 
County Homeless Response Plan.  

Excluded Fund self-sufficiency and transitional 
housing programs that help break the 
cycle of homelessness. 

Deals with a temporary/emergency 
housing situation better addressed 
through the Regional Housing Council and 
other, more targeted efforts to address 
homelessness. 

Excluded Provide funding to the Regional Housing 
Council for temporary emergency housing 
programs. 

Deals with a temporary/emergency 
housing situation better addressed 
through the Regional Housing Council and 
other, more targeted efforts to address 
homelessness. 

Implemented Adopt design standards that assist new 
forms or high-density housing and 
promote infill. 

 

Included 
(4.d) 

Allow single-room occupancy (SRO) 
housing in all multifamily zones. 

 

Included 
(4.e) 

Strategically allow live/work units in 
nonresidential zones. 

 

Excluded Promote PUD/PRD and cluster 
subdivisions. 

See Action 5.a. 

Implemented Establish a multifamily tax exemption. 
 

Included 
(6.a) 

Develop a comprehensive funding 
strategy for affordable housing that 
addresses both sources of funding and 
how the funds should be spent. 

 

Excluded On a regular basis, evaluate the 
effectiveness of how the multifamily tax 
exemption is being used to further 
affordable housing goals. 

 

Included 
(6.b) 

Establish an affordable housing property 
tax levy to finance affordable housing for 
very low-income households. 

 

Included 
(6.c) 

Establish an affordable housing sales tax.  
 



  May 7, 2021 PUBLIC HEARING DRAFT 

 

Housing Action Plan  104 

Action Status 
(Plan 
Reference) 

Action Explanation for Exclusion 

Included 
(3.j) 

Expand the multifamily tax exemption to 
make it available in all transit corridors. 

 

Included 
(1.i) 

Offer density bonuses for low-income 
housing. 

 

Excluded Require developers to provide income-
restricted units as part of low-density 
developments. 

The Thurston Region does not have the 
market to implement this action. Requires 
a market evaluation before implementing. 

Excluded Require property owners to provide an 
affordable housing fee when building 
homes over a certain size. 

The Thurston Region does not have the 
market to implement this action. Requires 
a market evaluation before implementing. 

Excluded Establish alternative development 
standards for affordable housing.  
(standards in the zoning code to support 
affordable housing) 

Action not specific enough. See Action 1.j. 

Included 
(1.j) 

Define income-restricted housing as a 
different use from other forms of housing 
in the zoning code. 

 

Included 
(1.k) 

Offer and/or expand fee waivers for low-
income housing developments. 

 

Excluded Expand fee waivers for affordable housing 
developments. 

Combined w/ Action 1.k. 

Included 
(3.k) 

Allow deferral of impact fee payments for 
desired unit types. 

 

Included 
(1.l) 

Require low-income housing units as part 
of new developments.  

 

Included 
(1.m) 

Fund development projects that increase 
low-income housing through grants or 
loans. 

 

Included 
(6.d) 

Establish a regional housing trust fund to 
provide dedicated funding for affordable 
housing. 

 

Excluded Establish a local housing trust fund to 
provide dedicated funding for low-income 
housing. 

Coordination at the regional scale will 
have more of an impact than developing 
individual plans. 

Excluded Create partnerships with local housing 
groups to increase affordable housing 
options for seniors and other populations 
with unique needs. 

Combined w/ Action 5.c. 
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Action Status 
(Plan 
Reference) 

Action Explanation for Exclusion 

Implemented Make strategic investments in 
infrastructure expansion to reduce 
development costs. 

 

Included 
(3.l) 

Simplify land use designation maps in the 
comprehensive plan to help streamline 
the permitting process. 

 

Excluded Inventory housing units dedicated for 
seniors, low-income households, and 
ADA-accessible units. 

Data should support the actions that 
result in change. 

Excluded Inventory substandard housing units 
(units with poor energy efficiency, indoor 
air quality/mold issues, etc.). 

Data should support the actions that 
result in change. 

Included  
(5.d) 
 

Establish a rental registration program to 
improve access to data and share 
information with landlords. 

 

Excluded Require the owners of rental properties to 
obtain a business license. 

Data should support the actions that 
result in change. 

Excluded On a regular basis, inventory rental 
housing. 

Data should support the actions that 
result in change. 

Included 
(3.m) 

Integrate or adjust floor area ratio 
standards. 

 

Implemented Relax ground floor retail requirements to 
allow residential units. 

 

Implemented Reduce setbacks and increase lot 
coverage/impervious area standards. 

 

Excluded Maximize SEPA threshold exemptions for 
single-family and multifamily 
development proposals. 

See Action 3.n. 

Included 
(3.n) 

Maximize use of SEPA threshold 
exemptions for residential and infill 
development. 

 

Excluded Utilize SEPA exemptions to encourage 
infill development in urban growth areas 

See Action 3.n. 

Excluded Create subarea plans with non-project 
environmental impact statements. 

See Action 3.n. 

Excluded Develop SEPA-authorized "planned 
actions" to streamline permitting process 
in designated areas. 

See Action 3.n. 
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Action Status 
(Plan 
Reference) 

Action Explanation for Exclusion 

Included 
(3.o) 

Consult with Washington State 
Department of Transportation as part of 
the SEPA review process to reduce 
appeals based on impacts to the 
transportation element for residential, 
multifamily, or mixed-use projects. 

 

Implemented Process short plat applications 
administratively.  

 

Excluded Process preliminary long plat applications 
that meet specific requirements 
administratively.  

Can implement this but if even one person 
requests a public hearing, a public hearing 
must be held. May not be worth 
implementing if a public hearing is always 
anticipated and it has different noticing 
requirements from the norm 
(administrative headaches). 

Excluded Market available housing incentives. See Action 5.a. 

Excluded Establish a foreclosure intervention 
counseling program. 

Already existing programs that fill this 
need.  

Included 
(1.n) 

Establish a program to preserve and 
maintain healthy and viable manufactured 
home parks. 

 

Excluded Require developers to provide relocation 
assistance when a manufactured home 
park cannot be preserved. 

 

Excluded Help residents convert manufactured 
home parks into cooperatives. 

See Action #63 

Excluded Adopt a just cause eviction ordinance. See Action 2.g. 

Included 
(2.d) 

Adopt a “right to return” policy.  

Included 
(2.e) 

Adopt short-term rental regulations to 
minimize impacts on long-term housing 
availability. 

 

Included 
(2.f) 

Establish a down payment assistance 
program. 

 

Excluded Establish a property tax assistance 
program for low-income homeowners. 

This may not be in the cities’ purview. 

Excluded Establish a property tax assistance 
program for homeowners with disabilities. 

This may not be in the cities’ purview. 
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Action Status 
(Plan 
Reference) 

Action Explanation for Exclusion 

Excluded Require an impact analysis for new 
housing and land use proposals. 

This action will lead to an increase in 
housing costs. Transportation impact 
analyses are already required where 
needed. 

Excluded Require subsidized housing be integrated 
with unsubsidized housing. 

See Action 1.l. 

Excluded Develop and implement an education and 
outreach plan for affordable housing 
options 

See Action 5.a. 

Included 
(5.a) 

Conduct education and outreach around 
city programs that support affordable 
housing. 

 

Included 
(5.b) 

Fund Housing Navigators to assist 
households, renters, homeowners, and 
landlords with housing issues. 

 

Excluded Review and, if necessary, update property 
maintenance codes (including standards 
for mold/moisture) to keep housing in 
good repair.  

Enforcement of property maintenance 
codes is really the issue. See Action #76a 

Included 
(1.o.) 

Enhance enforcement of property 
maintenance codes to keep housing in 
good repair. 

 

Excluded Co-locate emergency, transitional, and 
permanent affordable housing. 

This is an action that is taken by the 
developer; may not be appropriate for the 
city to require. 

Excluded Working through the Regional Housing 
Council, identify appropriate locations for 
emergency housing within each 
jurisdiction. 

This action deals with a 
temporary/emergency housing situation 
better addressed through the Regional 
Housing Council and other, more targeted 
efforts to address homelessness. 

Included 
(5.c) 

Identify and develop partnerships with 
organizations that provide or support for 
low-income, workforce, and senior 
housing as well as other populations with 
unique housing needs. 

 

Excluded Look at options for creating workforce 
housing. 

Action is not specific enough. Need to 
define what exactly should the cities be 
doing. 
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Action Status 
(Plan 
Reference) 

Action Explanation for Exclusion 

Excluded Explore creating dormitory-style housing, 
similar to what colleges have, with 
common bathrooms and communal 
kitchens for transitional housing. 

See Action 4.d. 

Excluded Identify underutilized properties ripe for 
redevelopment. 

See Action 3.f. 

Excluded Review the recommendations in the 
Urban Corridors Task Force Report (TRPC, 
2012). 

Data should support the actions that 
result in change. 

Excluded Adopt a preservation ordinance. Combined with Action 2.g. 

Included 
(1.p) 

Partner with low-income housing 
developers (such as Habitat for Humanity) 
to expand homeownership opportunities. 

 

Excluded Identify and remove code and fee 
impediments/disincentives to affordable 
housing. 

Like equity, need to review all actions 
through an affordable housing lens.  

See Action 1.e. 

Included 
(6.e) 

Use value capture to generate and 
reinvest in neighborhoods experiencing 
increased private investment (with a focus 
on areas with planned or existing transit). 

 

Excluded Limit or regulate fees associated with 
rental housing applications. 

See Action 2.g. 

Excluded Require landlords to establish payment 
plans for tenants that get behind on rent. 

See Action 2.g. 

Excluded Eviction mitigation to find mutual 
termination of rental agreement instead 
of evicting tenants. 

See Action 2.g. 

Excluded Improve access to enforcement 
landlord/tenant laws (court enforcement 
is a barrier). 

See Action 2.g. 

Excluded Increase access to legal assistance for 
landlord/tenant issues (free or sliding 
scale). 

See Action 2.g. 

Excluded Program to incentivize LLs to accept 
tenants with poor credit or criminal 
history. 

See Action 2.g. 

Included 
(2.g) 

Identify and implement appropriate 
tenant protections that improve 
household stability. 

 

 



Public Comments on the draft Housing Action Plan From Engage Olympia, as of May 7, 2021 

The massive Impact and Permit fees and unreasonable sprinkler system requirements prevent 

the average property owner from building in the City. You put up financial barriers to building 

and then ask what can we do to have more homes built? I own 4 lots I would love to build 

duplex's on. @ 40k a unit plus the extra expense of the sprinkler system makes the Cities 

financial impact more expensive than the cost of the property. If the City really cared about 

affordable housing they would make it easier for small builders to build. Cut your fee's and 

eliminate the sprinkler system requirement. 

Mark Ingersoll  14 days ago 

 

All those big new fancy apartments downtown got property tax exemptions but they increase 

the need for schools, roads, LOTT, fire, police, and all the other infrastructure. The rest of us 

pay more so a few developers can pay less. Every action that makes it harder on small scale 

property owners nudges us further towards selling, likely to bigger entities who won't be as 

flexible, nor as affordable, nor as local. Notice how the rent moratorium did not include a tax 

moratorium; rather, my rental property taxes have doubled in the last five years, which I pass 

along to my tenants. Remember, renters pay property taxes too, or, more accurately, tenants 

pay all the rental property taxes. 

LindaD  21 days ago 

 

Giant U.S. landlords are cornering the housing markets nationwide, forcing rents and purchase 

prices beyond anything reasonable, and sucking up the primary means of wealth acquisition for 

all of us, regardless of race or other factors. Fighting amongst ourselves over crumbs 

empowers them. 

 

Read the Reuters U.S. Legal News "Special Report - Giant U.S. landlords pursue evictions 

despite CDC ban". 

 

How are we impacted in Olympia? We have no idea. We are too busy fighting amongst 

ourselves over the crumbs. Nowhere in all the mountains of housing documents does the city 

even mention who owns what in Olympia. 

LindaD  14 days ago 

 

This is not a plan for the homeless which is the most immediate crisis in Olympia, WA state & 

the country. Taxpayers do not want to support a "plan" that does not address housing, 

substance rehab, & mental illness for the homeless. Millions have been spent with ZERO results 

& a problem that gets worse. No more tax money without A Plan and results! Where's the Plan 

for homeless? 

can212  22 days ago 

 



Public Comments on the draft Housing Action Plan From Engage Olympia, May 8-17, 2021 

It's nice to see this work being done and thank you for your efforts. However, the housing 
situation is clearly not being addressed in a way has helped, especially regarding the homeless 
situation. Housing is needed but the homeless situation also requires services. Those services 
include local, available mental & substance abuse centers which then transition to readily 
available housing. Currently, there are waiting lists x3 for that type of housing. So clearly past 
efforts have not gone to resolving the issue.  Another example of failed efforts - by way of 
attempts to encourage "affordable housing": The local MFTE plan that 
offers developers/builders tax credits in exchange for providing a percentage of units as low 
cost/affordable housing. Instead, through flaws in the language or definitions and a lack of 
enforcement & accountability the program fails to provide "affordable" housing, while instead, 
may have created inflated local rates. For example: using Area Median Income rather than 
Local Median Income to determine rental rates. Olympia Median Income is almost half the Area 
Median Income. The result is not lower rental rates in Olympia but actual market rates for "low 
cost" housing. This may have also driven typical market rates higher by setting higher low cost 
rates. It most certainly did not establish "affordable" or "low cost" housing. It may also be 
possible that the flawed formula and allowances created further homelessness, driving local 
people out of unaffordable housing when they're unable to afford the inflated rates.  Another 
flaw in the plan: NO accountability/enforcement that the prescribed number of units are being 
rented, at reduced rates, for low income/affordable housing candidates. Those being allowed to 
take millions $$ in tax credits can surely provide proof of compliance, yet there appears to be 
no requirement. Or there's a lack of enforcement, since there's clearly a lack of the "affordable" 
rent rates. Creating what could be seen as another government feeding trough, creating harm 
upon harm.  All of this is leaves taxpayers witness to one of the most visible, anxiety-inducing 
(because nothing seems to work) failures in public policy over the last decade(s).    

can212  5 days ago 
 

When discussing affordable housing with a friend, she summed it up, "When you want more of 
something, make it easier." Removing barriers, in my opinion, is the best way to create a 
healthy ecosystem of housing options. A people centered approach that allows the market to 
deliver creative solutions, while being supported by thoughtful government support for those 
who need it, will yield better housing options for all. 
When any one particular group starts determining what is best for the whole, there are many 
left with less options. If tenants and landlords determine they do not need additional parking to 
make a project work, the City does not need to create an additional requirement. If additional 
density, smaller lots sizes, or taking another look at zoning allows people to use their property 
as they see fit, this allows them to create more optionality. 
The opposite of this is barriers for landlords and tenants. If there is demand for short term 
rentals, we should not create a barrier to those seeking them. If a landlord wants to complete 
tenant improvements on their property, and doing so triggers City of Olympia required, 
expensive, significant improvements, we disincentive improving properties and encourage 
rental properties to be in disrepair. If we put a First Right of Refusal for tenants on sales, in a 
market that already does not have enough houses to buy or sell, we have just made it more 



difficult to sell a house. If you want more of something, make it easier. 
If you want more housing affordability, we need more housing, and we should let the diverse 
fabric of Olympia determine how best to create that. City Councils and Planning Commissions 
do a great job of gathering public input, but if we remove artificial barriers, it’s amazing what 
creativity and ingenuity our community is capable of. From that diverse group, we will find the 
best solutions. In law school we said, bad facts make bad law. When something really upsetting 
happens, we want to make it right. The lack of affordable housing, our growing houseless 
community, and everything that goes along with that is something that leaves us wanting a 
quick "policy change" to solve it. I would caution you that some very well intentioned policies, 
may not have the intended impact. I hope you will seek input from those creating housing to 
learn about the impact these policies will have on affordability. 
Those having difficulty accessing housing need our support. This is a place where government 
must play a role. If the City of Olympia focused on how to support the individuals who need 
help, rather than restricting developers and property owners, we would create more housing 
and access to housing. Disincentivizing developers and landlords will hurt those currently 
houseless or teetering. I urge you to escape the binary idea that the only way to help those 
struggling to find affordable housing is by penalizing landlords and developers. If thoughtfully 
crafted, you will be able to leverage those property owners and developers and provide more 
access to housing for all, which is a goal we can all agree on. 
 
Thank you. Amy Evans 

Flavorfull  7 days ago 
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Amy Buckler

From: Joyce Phillips
Sent: Monday, May 17, 2021 4:18 PM
To: Candi Millar; Aaron Sauerhoff; Tammy Adams; Rad Cunningham; Paula Ehlers; Carole Richmond
Cc: Amy Buckler; Cari Hornbein; Kenneth Haner
Subject: FW: On tonight's agenda...

Please do not reply all to this email. 

Hello, Commissioners. 
Please find comments submitted related to items on the agenda for the meeting this 
evening. 
Thanks. 
Joyce 

From: Patrick <Patrick@virgiladamsre.com>  
Sent: Monday, May 17, 2021 4:12 PM 
To: Joyce Phillips <jphillip@ci.olympia.wa.us> 
Subject: Fwd: On tonight's agenda... 

External Email Alert! 
This email originated from a source outside of the City's network. Use caution before clicking on links or opening attachments. 

Carrie/Amy: 

I'm writing this as a concerned resident of west Olympia, and as a disgruntled former landlord. 

I'm a former landlord in the city of Olympia; former because of the anti‐landlord sentiment that flows 
from Olympia city hall. I know from having 20+ years in the real estate industry and 18 years as a 
landlord in this town, that housing is in great demand right now. Long term rentals are certainly no 
exception. But my wife and I all but made up our minds NOT to rent our house out any longer in Olympia 
in part because of A) the "don't pay your rent" rhetoric that festered in City Hall a year ago, and B) the 
constant graffiti and vandalism that is boiling over downtown and spilling into the nearby 
neighborhoods. Even the possibility of the following two proposals has sealed the deal for us, and I 
know it has helped make up the mind of other homeowners as well.  

Proposals 1 and 2 ? (1sr right of refusal and short‐term rental restrictions) create restrictions against 
homeowners and landlords. PERIOD. Restrictions AGAINST law abiding citizens that are in demand is 
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ludicrous and counterproductive, and will accomplish the antithesis of what is the real goal: more rental 
housing. 

  

As an example, legislation over the past two decades in this area of the country is making it harder and 
harder to evict tenants. The result is NOT more rentals or cheaper rent. The result, which I have 
witnessed first‐hand on several occasions in my real estate career, is exactly the opposite.  Here's the 
logic of what is actually happening: If a landlord can't kick out a tenant as easily as they wish, they will 
make it increasingly more difficult for a renter to qualify in the first place.  AND, if they can't get a 
problem renter out as quickly as they wish, the rent will be raised as quickly as possible to offset costs. 
Opposite outcome than what is desired. Now with even more restrictions against landlords, 
homeowners will choose to sell their second homes instead of dealing with the tenant problems that 
the City only continues to foster. 

  

If you want more rental housing available, the policy should be to HELP those who make this possible. 
HELP the landlords. Proposals 1 and 2 certainly only HINDER the landlords and will only act to dissuade 
anyone thinking of being a landlord. We CAN NOT solve the lack of rental inventory by giving tenants 
another handout or by hindering landlords or their bottom lines. How about tax credits or other 
incentives for landlords? How about a zero tolerance for graffiti and litter and vandalism in the area? 
How about incentivizing tenants to pay the rent on time vs urging them not to pay rent at all.  

  

If City Hall really feels like restricting people, make it extremely difficult and uncomfortable to be 
homeless. This is not a heartless statement; it is a sentiment of love. We teach our children to take care 
of themselves and be productive. We would be neglectful if we merely let our children do whatever they 
want, waste away, and ruin the environment along the way. The same argument holds true for our 
homeless. They should not be rewarded. They should not be made comfortable, as it is increasingly a 
lifestyle choice.  

  

The homeowner is not the enemy. The landlord is not the enemy.  The rhetoric from City Hall so far has 
made the tax‐paying homeowner/landlord the enemy, when they should be wooed and appreciated.  

 

It's time for City Hall to make sense. These two proposals specifically, should never stand.  

  

Patrick Thier 

Virgil Adams Real Estate 

360‐789‐1011 

SEARCH FOR HOMES: www.PatrickThierRealEstate.com 
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Amy Buckler

From: Esther Grace Kronenberg <wekrone@gmail.com>
Sent: Monday, May 17, 2021 4:53 PM
To: Amy Buckler
Subject: Housing Action Plan

External Email Alert! 
This email originated from a source outside of the City's network. Use caution before clicking on links or opening 
attachments. 
 
Dear Ms. Buckler, 
As for many residents of the City, the problem of costly housing is bad and getting worse so that middle income people, 
like my daughter, are having trouble finding a decent affordable place to live. 
 
There are 2 points I’d like to make.  First, the multi‐family housing exemption does not, according to studies, increase 
density.  What it has done when used by the City is exempt developers from paying their fair share of taxes, thereby 
raising the tax burden on everyone else.  I object to using the MFTE unless the housing, all of it, is dedicated to truly 
affordable housing for lower income families. 
 
Second, I object to the City building infrastructure in anticipation of future development.  Again, this is a giveaway to 
housing developers and land owners.  Growth should pay for itself. 
 
I urge the City to work with non‐profit agencies dedicated to the construction of housing for lower income families and 
individuals.  The current policy of giving away incentives to private individuals is not helping create a livable future for 
Olympia and goes against the State Constitution which allows the public coffers provide for “the poor and infirm.”  The 
recent recipients of the City’s largesse have been neither. 
 
Thank you. 
Esther Kronenberg 
 
Sent from cyberheaven 



Comments for the Olympia Planning Commission’s 5/17/21 Hearing on the Housing Action Plan 

 

I would like to speak against expanding State Environmental Policy Act (SEPA) exemptions in the 

plan.  These appear under 3.l - Reduce SEPA Transportation Appeals and 3.q - Maximize SEPA 

Exemptions for Residential and Infill Developments. 

The SEPA review process is intended to ensure government actions have fully taken into 

consideration the environment before a decision is made. The environment is considered 

broadly in SEPA.  For example, it includes things such as how many people would be displaced 

by a project, actions to avoid displacement, or what type of housing will be provided and at 

what income level. 

SEPA provides citizens with a process to challenge decisions made by jurisdictions and 

government agencies.  Appeals are both costly and time consuming and not launched lightly.  

Excluding transportation from SEPA especially worries me.  It is one of the items that is 

frequently an issue with development.  Just recently the Commission had a hearing on the West 

Bay Yards.  Many people who testified expressed concerns about the adequacy of West Bay 

Drive being able to handle traffic from an additional 478 new units. During a Community 

meeting about a development going in near Bark and Garden, residents worried about 

insufficient road access and a poorly designed turn that would impact their neighborhood. The 

community even hired a traffic engineer who found their concerns had merit.  The proposed 

Trillium development didn’t have the bus transportation required for a neighborhood center 

and it also lacked adequate connectivity. These are just some examples of adverse 

transportation impacts where SEPA might be needed. 

Please think carefully before limiting SEPA just to speed development. 

Judy Bardin 

1517 Dickinson Ave NW 

Olympia, WA 98502 
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Amy Buckler

From: hwbranch@aol.com
Sent: Sunday, May 16, 2021 9:27 PM
To: Amy Buckler
Subject: City of Olympia's Housing Action Plan  (HAP)

External Email Alert! 
This email originated from a source outside of the City's network. Use caution before clicking on links or opening attachments. 

Dear Amy Buckler, 
  
Here are my draft comments to the Planning Commission for tomorrow evening.  Please provide them to the Commission. 
  
Thank you,  Harry Branch 
 
Re: City of Olympia's Housing Action Plan (HAP)  
 
The two sections of the plan that most concern me are section 3.l. which points out that "appeals add cost to infill and 
affordable housing projects", later clarified to be "residential, multifamily, or mixed-use projects" and section 3.q. which 
hopes to maximize the use of SEPA  exemptions for residential and infill development. I fail to understand the logic. 
 
The idea of concentrating growth into urban areas as a way of protecting rural areas would make some sense if there was 
any direct correlation between density and growth boundaries. We can limit growth boundaries regardless of density. 
 
Does increasing destiny really create affordable housing? Compare Manhattan or San Francisco the Ritzville Washington. 
There is, if anything, an inverse correlation between density and affordability. 
 
The Puget Sound Lowlands Ecoregion is unique, being characterized historically by large evergreens, deciduous forests 
and grasslands. The region connects directly to Puget Sound via numerous streams and rivers, it has a direct impact on 
the health of Puget Sound and it's highly urbanized. If we care about Puget Sound we need to do a better job of managing 
our urban watersheds. Science tells us we can do this by such simple actions as removing streams from culverts  
 
Current housing affordability won't even exist in history books in a hundred years. Species extinction is forever. 
That  should be our primary concern. Placing species at risk because of some unsupported notion that removing 
protections will make property more affordable would be unfortunate. 
 
I'm pasting an article below from today's Seattle Times. This is the way Olympia should be heading. 
 
Harry Branch 
(360) 943-8508 
hwbranch@aol.com 
 
____ 
 
It doesn’t look like much, this ditch by the side of the road. But to King County’s culvert hunters, this isn’t a throwaway 
landscape. 
 
Kat Krohn, an engineer and fish passage specialist for King County, chopped right into a fierce bramble of blackberries 
and got into the ditch as traffic roared by on a busy thoroughfare in Lake Forest Park. Here, Lyon Creek flows through 
Lake Forest Park before draining into the northwest corner of Lake Washington, crossing in culverts under roads and 
even private driveways all along the way. 
 
That’s where Krohn and her teammates at King County come in. They are working in the field to compile an inventory of 
culverts on country roads, bridges and properties — the good, the bad, and the truly ugly in terms of whether a salmon 
can get through them to spawn or journey to the sea. 
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Urban creeks are the arteries and veins of the region carrying the lifeblood that animates the region’s ecology: salmon. 
Food for more than 123 species of animals — including endangered southern resident killer whales that frequent Puget 
Sound. 
 
It’s no desk job, being a culvert hunter. These are the field medics looking for the blockages impairing the health of the 
region’s signature fish in their home waters. 
 
As Krohn cut back the brambles, Ben Gregory, another engineer and fish passage specialist on the county’s culvert 
survey crew, bushwhacked into the muddy ditch and into thickets of roadside weeds. 
 
It’s a landscape most would never notice — let alone think is important to salmon. Garbage cans lined the road where 
Krohn helped Gregory trace the ditch to a tiny, crushed culvert under a driveway, where it then crossed under the road to 
the other side. 
 
The driveway culvert was way undersized for managing high flows, creating a fire hose that would slam back a salmon 
trying to get upstream. It also would probably flood, creating a risk for the roadway infrastructure. 
 
On the other side of the road, where the culvert exited, they looked for more problems, a slope too steep for a salmon to 
manage, or an opening of the culvert perched too far above the stream bed for a salmon to leap into. 
 
“It is helpful to think like a fish,” Gregory said, eyeing the pipe. 
 
The team uploaded their field notes into handheld devices to feed their day’s reconnaissance into a growing inventory of 
blockages. 
 
For this stream is typical in this largely developed watershed, thickening with houses and driveways and cars since at 
least the 1970s. The creek is routed through dozens of culverts crossing under the road in just a few miles — challenging 
the coho and steelhead traveling this creek to and from Lake Washington, on their way to Puget Sound. 
 
Both the orcas and Puget Sound Chinook are threatened with extinction. To help them survive, the county is committed to 
spending $9 billion over the next decade on a Clean Water Healthy Habitat strategy, said Abby Hook, environmental 
affairs officer for King County’s Department of Natural Resources and Parks. 
 
The goal, Hook said, is to guide investments to boost salmon populations and water quality, and conserve essential 
habitat for the good of orcas, salmon and future generations of county residents — even as the climate changes and 
county population grows. 
 
The initiative also is intended to unify efforts across programs and jurisdictional boundaries to achieve watershed level 
results, from the Cascades to Puget Sound. The work includes everything from storm water and wastewater projects to 
road repairs and land conservation and ecological restoration. The cross-disciplinary approach is intended to align and 
deliver projects to achieve the most improvement the fastest. 
 
That’s the big picture. Getting there is in the hands of people doing the day-to-day, on-the-ground work. This is combat 
biology, in environments mostly built to benefit and transport humans, not salmon. 
 
“We are so unaware when we drive a road like this, we don’t realize fish are under the road, we don’t even know we are 
crossing a stream,” Krohn said. Everything matters in their streambed world: how wide the banks are, how deeply cut the 
channel, how steep the slope. 
 
Her work has taught her to see landscapes differently. “I notice culverts everywhere I go now,” Krohn said. 
 
Standing on the roadside amid the whizzing traffic, Gregory said the work can be daunting. 
 
But then, there was the thrill last year of watching chum salmon barrel into Mary Olson Creek under Green River Road 
near Kent. County roads crews replaced a culvert carrying the creek that blocked most salmon from making it upstream. A 
deep, wide box culvert fixed the problem — and opened 2,000 feet of habitat for salmon and steelhead. 
 
It was completed in August at a cost of $900,000, and the chum moved right in. Prime orca chow, spawning right there in 
South King County. 
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Amy Buckler

From: Bob Bredensteiner <bob@bobbredensteiner.com>
Sent: Friday, May 14, 2021 11:21 AM
To: Amy Buckler
Subject: Housing Action Plan

External Email Alert! 
This email originated from a source outside of the City's network. Use caution before clicking on links or opening attachments. 

Amy, 
 
As a board member of South Puget Sound Habitat for Humanity, I want to comment regarding Olympia’s Housing Action 
Plan. 
 
I have seen firsthand the struggle of hardworking people in our community who want nothing more than a safe and 
affordable place to call their own. Unfortunately, homeownership is  
increasingly unattainable for many across all age, racial and ethnic groups. In part, this is due to public underfunding of 
affordable homeownership opportunities for low‐ and moderate‐income families. 
 
Habitat for Humanity is asking that you please support affordable homeownership as a means to create lasting change in 
our community.  
Specifically, we encourage the city to: 
•             partner with low‐income housing developers to expand homeownership opportunities because homeownership 
is a wealth building tool that allows low‐income families to exit cycles of poverty, create lasting generational change, 
and require less public assistance in the future.  
•             establish a down payment assistance program because a  down payment is very often the biggest barrier for 
first time homebuyer. Down payment assistance as a regional approach would allow for greater access to 
homeownership in today’s market. 
 
Habitat for Humanity believes that homeownership can help alleviate part of the ongoing housing crisis, and restore 
racial, ethnic, and economic justice by promoting a break in a cycle of generational poverty.  
 
We believe the City of Olympia can foster a richer and more inclusive community for all by incorporating these initiatives 
in its Action Plan. 
 
Sincerely, 
Bob Bredensteiner 
Treasurer 
South Puget Sound Habitat for Humanity 
 



 
 

 
 

 

South Puget Sound Habitat for Humanity | 711 Capitol Way S. Suite 401 | Olympia, WA 98501  
www.spshabitat.org | 360-956-3456 

We build strength, stability, and self-
reliance through shelter. 

 
 
May 14, 2021 
 
 
Olympia Planning Commission, 
 
Homeownership, even as a concept, has increasingly become unattainable for many in our 
community, especially for the growing share of young buyers and historically and currently 
marginalized communities. The racial wealth gap, which is the legacy of historic practices of 
housing discrimination including redlining and predatory lending, as well as contemporary 
forms of discrimination are compounded by public underfunding of affordable 
homeownership for low- and moderate-income households and underproduction in for-
profit “missing middle” for-sale homes.  
 
The City of Olympia must act to reverse these historical wrong doings and develop policies 
that create an opportunity rich and inclusive community for all. Habitat for Humanity 
recognizes that a focus on homeownership can help alleviate parts of the ongoing housing 
crisis and restore racial, ethnic, and economic justice by promoting a break in a cycle of 
generational poverty for many, in addition to a further equitable distribution of wealth 
opportunities.  
 
Specifically, we encourage the city to: 

• partner with low-income housing developers to expand homeownership 
opportunities (1.g). Homeownership is a wealth building tool that allows low-income 
families to exit cycles of poverty, create lasting generational change, and require 
less public assistance in the future.  

• establish a down payment assistance program (2.g), down payment assistance is the 
biggest barrier for first time homebuyers, this is especially true for people of color. 
Down payment assistance as a regional approach would allow for greater access to 
homeownership in today’s market. 

Habitat for Humanity is asking that you please support affordable homeownership as a 
means to create lasting change in our community. 

 
Sincerely, 

 
Carly Colgan 
Chief Executive Officer 

http://www.spshabitat.org/
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Amy Buckler

From: Davenport Moore <sdavenportmoore@gmail.com>
Sent: Saturday, May 8, 2021 9:28 AM
To: Amy Buckler
Subject: participation in virtual hearing 5/17

External Email Alert! 
This email originated from a source outside of the City's network. Use caution before clicking on links or opening attachments. 

Ms. Buckler, 
I would like to reserve time in the virtual hearing for Thurston Housing Land Trust. What is the time allowance per each 
picture? 
Would it be possible to include a 1:38 min. duration video clip on slide 3 of the following: 
Homebuyer's Orientation Presentation ‐ Google Slides for an introduction to Community Land Trusts? Is screen sharing 
by the facilitator something available for this purpose?There is also an online link to this video through Grounded 
Solutions ‐the national association of CLTs.   
Thurston Housing Land Trust is working to be seen as a viable and primary solution for affordable housing in our 
municipality and county. 
See: ThurstonHousingLandTrust.org 
 
 
Thank you for any assistance you can provide. 
Susan Davenport 
VP BOT ‐ THLT 
360‐970‐6302 
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Amy Buckler

From: Cora Davidson <cora@coradavidsonconsulting.com>
Sent: Saturday, May 15, 2021 7:00 AM
To: Amy Buckler
Subject: City of Olympia - Notice of Public Hearing - 21-1702 Olympia Housing Action Plan

External Email Alert! 
This email originated from a source outside of the City's network. Use caution before clicking on links or opening attachments. 

Dear Ms. Buckler ‐ thank you for your service to the city of Olympia. 

As a resident of Olympia, and a supporter of Habitat for Humanity, I want to share my concern about affordable housing 

in our community and provide public comment regarding the Housing Action Plan. 

As a supporter of South Puget Sound Habitat for Humanity, I see firsthand the struggle of hardworking people in 

Olympia who want nothing more than a safe and affordable place to call their own.  

Homeownership, even as a concept, has increasingly become unattainable for many in our community, especially for the 

growing share of young buyers and historically and currently marginalized communities. The racial wealth gap, which is 

the legacy of historic practices of housing discrimination including redlining and predatory lending, as well as 

contemporary forms of discrimination is compounded by public underfunding of affordable homeownership for low‐ 

and moderate‐income households and underproduction in for‐profit “missing middle” for‐sale homes.  

The City of Olympia must act to reverse these historical wrongdoings and develop policies that create an opportunity‐

rich and inclusive community for all. Habitat for Humanity recognizes that a focus on homeownership can help alleviate 

parts of the ongoing housing crisis and restore racial, ethnic, and economic justice by promoting a break in a cycle of 

generational poverty for many, in addition to a further equitable distribution of wealth opportunities.  

Specifically, we encourage the city to: 

 partner with low‐income housing developers to expand homeownership opportunities (1.g). Homeownership 

is a wealth‐building tool that allows low‐income families to exit cycles of poverty, create lasting generational 

change, and require less public assistance in the future.  

 establish a down payment assistance program (2.g), down payment assistance is the biggest barrier for first‐

time homebuyers, this is especially true for people of color. Down payment assistance as a regional approach 

would allow for greater access to homeownership in today’s market. 

Habitat for Humanity is asking that you please support affordable homeownership as a means to create lasting change in 

our community. 

Sincerely, 

Cora Davidson, MPA 
1008 Lybarger St NE, Olympia, WA 98506 
Cora Davidson Consulting 
She/her pronouns 
cora@coradavidsonconsulting.com 
coradavidsonconsulting.com 
linkedin.com/in/coradavidson 
(360) 999-8014 
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Amy Buckler

From: prbill110@comcast.net
Sent: Monday, May 17, 2021 12:21 PM
To: Amy Buckler; Cary Retlin
Subject: Regional Housing Action Plan

External Email Alert! 
This email originated from a source outside of the City's network. Use caution before clicking on links or opening attachments. 

Amy/Cary:  
   
I have previously sent emails regarding my objections regarding parts of the Regional Action Plan.  I 
don't think that there is reason to repeat those comments now.  
   
House Bill 1236 has been passed by the Legislature.  It severely restricts a Landlords ability to end a 
lease.    
   
1.  If a landlord needs to update a rental, he may only end the lease for renovations, if they require a 
building permit. So assuming, the unit needs new carpet, vinyl, countertops, plumbing fixtures, etc. 
(not requiring a building permit, but cannot be completed with someone living there), then the lease 
could not terminated.  The work could not be done and would result in deferred maintenance and a 
substandard rental.   
   
2.  If a landlord decides to sell, he must list the property within a very short period of time.  When a 
tenant moves out, it usually takes a month for cleaning, painting, carpeting vinyl, possibly countertops 
or plumbing fixtures, etc. If a landlord is required to list the property in a short period of time, this work 
could not be completed and either no one would want to buy the property or it would have to sell a a 
very reduced price (a fixer).  
   
The Regional Housing Action Plan indicates that the City is developing an ordinance on these 
issues.  I ask that you consider my above comments and not incorporate wording that would go 
beyond the scope of House Bill 1236.  
   
Thank you,  
Bill Fierst  
360-480-9620  
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Amy Buckler

From: Amy Buckler
Sent: Thursday, April 15, 2021 10:01 AM
To: prbill110@comcast.net
Subject: RE: FW: Olympia rent assistance and eviction mortarium information

Hi Bill, 
 
Thanks for your comment – I will forward to the Land Use Committee members. To be clear, this evening the Land Use 
and Environment Committee is scheduled to receive an informational briefing from a local affordable housing group. 
They are sharing information about a policy approach they refer to as Tenant Opportunity to Purchase (TOPO), how it 
has been used in other cities and how they think it could be used in Olympia. The City is not formally considering a TOPO 
ordinance at this time. 
 

Tenant Opportunity to Purchase Ordinances (TOPO) aim to provide long‐term protection of already existing affordable 
housing by allowing tenant groups the first opportunity to negotiate and bid on rental properties when they come up for 
sale. Typically TOPO’s have been applied to manufactured home parks only. The attachment to the staff report from the 
TOPO for the People group suggests it could be applied to single family and multifamily rental units as well. To be clear, 
this is not a recommendation from City staff, and it is not on our current year work plan to take this up further this year. 
 

Currently the City is in the process of drafting a Housing Action Plan and TOPO has been identified as a potential action 
under the strategy to “increase the supply of permanently affordable housing for households that make 80% or less of 
the area median income.” Should the Committee advise we include it in the Housing Action Plan, the effect would be 
that we’ve identified it as a potential item to explore further in a future year. At that time we would need to conduct 
more research and public engagement and develop a staff recommendation. The staff recommendation about how 
TOPO could be used in Olympia, what it should apply to and other elements, would not necessarily be the same as the 
group is suggesting tonight.  
 
Other cities have used policies like TOPO to preserve manufactured home parks. No cities are currently applying this to 
single family rentals. Should this be taken up in a future year we would need to conduct more research and outreach to 
determine if and how to approach this in Olympia. 
 
Warm Regards, 
 

Amy Buckler (She/Her) 
Strategic Projects Manager 
City of Olympia 
601 4th Ave E 
Olympia, WA  98502 
(360) 280‐8947 (Cell) 
(360) 570‐5847 (Desk) 
 
This email is subject to public disclosure 
 
 

From: Cary Retlin <cretlin@ci.olympia.wa.us>  
Sent: Thursday, April 15, 2021 8:33 AM 
To: Amy Buckler <abuckler@ci.olympia.wa.us> 



2

Cc: Keith Stahley <kstahley@ci.olympia.wa.us>; Leonard Bauer <lbauer@ci.olympia.wa.us> 
Subject: FW: FW: Olympia rent assistance and eviction mortarium information 
 
Amy, 
 
This email is relevant to the TOPO agenda item at LUEC tonight. I got questions about it when a landlord 
called me yesterday afternoon:  
 
 

From: prbill110@comcast.net <prbill110@comcast.net>  
Sent: Thursday, April 15, 2021 7:38 AM 
To: Cary Retlin <cretlin@ci.olympia.wa.us> 
Subject: Re: FW: Olympia rent assistance and eviction mortarium information 
 

External Email Alert! 
This email originated from a source outside of the City's network. Use caution before clicking on links or opening attachments. 

Cary:  
   
Just want to provide input to you regarding the "right of first refusal" for a tenant  to purchase a house 
that they have been renting.  
   
This is fraught with potential problems and it is unlikely that they could afford to buy it anyway.   
   
If I were to sell a house in today's market, it would be listed at an attractive price, then the highest 
bidder takes it. What price do I offer to the tenant?  I should be able to get the full value from the 
house.  It would not be practical to tell bidders that they can bid, but someone else has the "right of 
first refusal".   
   
Or even the opposite.  I offer to the tenant a price.  The tenant can not afford it and moves out, so I 
can clean and paint, etc. and he may even move out of the area in the meantime. The house doesn't 
sell and I have to sell at a lower price.  Then, do I have to track down the tenant and offer him the 
house at this price.  Time would be an issue.  The new buyer is not going to wait.  
   
Also, I may wish to sell to a family member, rather than the tenant.  
   
Please consider these comments.  
   
Thanks,  
Bill  
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Amy Buckler

From: Carol Houston <chouston@sdsu.edu>
Sent: Friday, May 14, 2021 2:46 PM
To: Amy Buckler
Subject: Housing Action Plans - public comment

External Email Alert! 
This email originated from a source outside of the City's network. Use caution before clicking on links or opening attachments. 

As a resident of Olympia, and a supporter of Habitat for Humanity, I want to share my concern about affordable housing 

in our community and provide public comment regarding the Housing Action Plan. 

As a board member of South Puget Sound Habitat for Humanity and a volunteer tax preparer with TaxAide for 13 years, I 

have seen firsthand the struggle of hardworking people in Olympia who want nothing more than a safe and affordable 

place to call their own for themselves and their families.  

Homeownership, even as a concept, has increasingly become unattainable for many in our community, especially for the 

growing share of young buyers and historically and currently marginalized communities. The racial wealth gap, which is 

the legacy of historic practices of housing discrimination including redlining and predatory lending, as well as 

contemporary forms of discrimination are compounded by public underfunding of affordable homeownership for low‐ 

and moderate‐income households and underproduction in for‐profit “missing middle” for‐sale homes.  

The City of Olympia must act to reverse these historical wrongdoings and develop policies that create an opportunity 

rich and inclusive community for all. Habitat for Humanity recognizes that a focus on homeownership can help alleviate 

parts of the ongoing housing crisis and restore racial, ethnic, and economic justice by promoting a break in a cycle of 

generational poverty for many, in addition to a further equitable distribution of wealth opportunities.  

Specifically, we encourage the city to: 

         partner with low‐income housing developers to expand homeownership opportunities (1.g). 

Homeownership is a wealth building tool that allows low‐income families to exit cycles of poverty, create lasting 

generational change, and require less public assistance in the future.  

         establish a down payment assistance program (2.g).  Down payment assistance is the biggest barrier for 

first time homebuyers, especially for people of color. Down payment assistance as a regional approach would 

allow for greater access to homeownership in today’s market. 

Habitat for Humanity is asking that you please support affordable homeownership as a means to create lasting change in 

our community. 

Sincerely, 

Carol Olson Houston 
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Amy Buckler

From: jacobsoly@aol.com
Sent: Sunday, May 16, 2021 4:29 PM
To: Amy Buckler
Subject: Comments for Planning Commission re Draft Olympia Housing Action Plan

External Email Alert! 
This email originated from a source outside of the City's network. Use caution before clicking on links or opening attachments. 

 
Amy -- 
  
Here are my draft comments to the Planning Commission for tomorrow evening.  Please provide 
them to the Commission. I may not be able to get to all of them depending on time limits. 
  
Thank you,  Bob Jacobs 
  
============================== 
  
  
Planning Commission Members: 
  
I'm Bob Jacobs and I live at 720 Governor Stevens Avenue in Olympia. 
  
I served as a public representative on the Stakeholders Group which helped develop the Regional 
Housing Action Plan that formed the basis of this draft city plan. 
  
Probably the most important thing about the regional plan is that it contains no 
recommendations.  Rather it is a collection of possible actions that the cities could 
adopt.  Furthermore, these options were not evaluated for likely effectiveness, cost-shifting, or any 
other criteria.  Thus, these options should be approached with caution. 
  
In general, I consider the options dealing with subsidized housing to be the most reliable.  This is also 
our greatest need locally, because the federal government has failed miserably to carry out its duty in 
this area.  Basically, what we need is money.  Lots of it. 
  
The most unreliable section is the one dealing with increasing the supply of market rate 
housing.  This is not surprising because there is very little that any city can effectively do in this area; 
market rate housing is provided by the private sector. 
  
Here are a few specific comments out of many that I could offer: 
  
1.  A number of suggested actions are based on the mistaken notion that if the cost of producing 
housing can be reduced, the price of housing will decline.  While this idea has surface appeal, the 
way the market actually works is that cost reductions produce increased profits for either land owners 
or builders or both.  Of course we should avoid unnecessary costs, but we should not sacrifice quality 
of life or fiscal fairness by compromising appropriate fees or regulations.  This applies to a number of 
options, including 1.f, 1.k, 3.i, and 3.k. 
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2. Items 1.p and 2.i are related to protecting mobile/manufactured home parks.  The logical way to do 
this is by rezoning, which Olympia did in at least one case about 25 years ago.  I suggest the 
Commission change this recommendation to rezoning. 
  
3.  Item 3j recommends expansion of the Multi-Family (property) Tax Exemption (MFTE) to all transit 
corridors.  The MFTE was examined in detail by legislative performance staff just a couple of years 
ago.  Their conclusion was that no evidence could be found to indicate that the MFTE accomplishes 
its objective of producing more housing. Thus, all it does is subsidize land owners and housing 
developers.  I suggest you drop this staff recommendation. 
  
4.  Item 3.u recommends that the city pay for infrastructure development such as transportation and 
utility facilities in order to make housing development feasible sooner than it would otherwise be in 
certain areas.  This is unjustified. It amounts to a public subsidy to land owners.  Growth should pay 
for growth, at least as much as state law allows, via charges like impact fees and utility connection 
fees.  I recommend that you drop this staff recommendation. 
  
5.  Item 6.e recommends that the city start using Tax Increment Financing (TIF).  TIF has been 
recognized as a scam.  It double-counts local tax revenues by diverting taxes meant for general city 
costs to pay for infrastructure, thus increasing taxes.  I suggest you drop this suggestion. 
  
Thank you for your consideration. 
  
Please feel free to call me at 360-352-1346 if you would care to discuss any of these suggestions -- 
or other city policy matters. 
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Amy Buckler

From: Kenneth Haner
Sent: Monday, May 10, 2021 7:05 AM
To: Amy Buckler
Subject: FW: City of Olympia - Notice of Public Hearing - 21-1702 Olympia Housing Action Plan

fyi 
 
Ken Haner 
Program Assistant 
City of Olympia 
Community Planning and Development 
PO Box 1967 | 601 4th Avenue | Olympia WA 98507 
Phone:  (360) 753‐8735 
Email: khaner@ci.olympia.wa.us 
 

From: Tom Schrader <schraderfour@gmail.com>  
Sent: Friday, May 07, 2021 12:39 PM 
To: Kenneth Haner <khaner@ci.olympia.wa.us> 
Subject: Re: City of Olympia ‐ Notice of Public Hearing ‐ 21‐1702 Olympia Housing Action Plan 
 

External Email Alert! 
This email originated from a source outside of the City's network. Use caution before clicking on links or opening attachments. 

Ken, 
 
Thank you for sending this over...!!! 
 
We at TCRA feel, along with the City of Olympia, housing is our number one social concern during 
these COVID times! 
I will circulate this through our 800 TCRA Realtors, and attend this public hearing! 
 
Thanks again for sending, and all the work you are doing for our beautiful community! 
 
Tom Schrader 
REALTOR | CBA | TCRA Board President  
RE/MAX PARKSIDE AFFILIATES 
300 Deschutes Way SW  #200 
Olympia, WA  98501 
(360) 480-9387   
 
+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 
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On Fri, May 7, 2021 at 12:31 PM Kenneth Haner <khaner@ci.olympia.wa.us> wrote: 

The City of Olympia has issued the following Notice of Public Hearing with the Olympia Planning Commission for the 
project known as Olympia Housing Action Plan. 

  

PROJECT: 21‐1702 

  

See the above attachment for further details.  

      

Please forward questions and comments you may have regarding this project to the staff contact listed below: 

  

 Amy Buckler, Strategic Projects Manager, 360.280.8947,  abuckler@ci.olympia.wa.us  

   

  

Ken Haner 

Program Assistant 

City of Olympia 

Community Planning and Development 

PO Box 1967 | 601 4th Avenue | Olympia WA 98507 

Phone:  (360) 753‐8735 

Email: khaner@ci.olympia.wa.us 
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Amy Buckler

From: Beau Shattuck <beaushattuck@yahoo.com>
Sent: Friday, May 14, 2021 11:52 AM
To: Amy Buckler
Subject: Fw: COMPLETELY FINNISHED PPP FOR HL IN TC

External Email Alert! 
This email originated from a source outside of the City's network. Use caution before clicking on links or opening attachments. 

PowerPoint presentation. 
 
 
----- Forwarded Message ----- 
From: Beau Shattuck <beaushattuck@yahoo.com> 
To: Beau Shattuck <beaushattuck@yahoo.com> 
Sent: Wednesday, May 12, 2021, 03:33:41 PM PDT 
Subject: COMPLETELY FINNISHED PPP FOR HL IN TC 
 
Homeless Population Presentation.pptx 
 

 

 
Homeless Population Presentation.pptx 

Microsoft PowerPoint Presentation 

 

 

 
 

 



A Little bit about Myself so you can get to know me....

• Community Volunteer since 2012

• Housing Navigator at SideWalk since 2018

• Housing Liaison at Olympia Community Court since March 2018



According to the Department of 
Housing and Urban Development.....
Before the Pandemic at least 580,000 
Americans were homeless.

• 23,000 of those people were 
in Washington State.

5/17/2021 2



• Skeptics have argued that...

Substance Use Disorders and Mental Health issues must 
be addressed BEFORE someone becomes a suitable a 
candidate for long-term housing.

5/17/2021 3



T H I S  I S  B A C K W A R D S
&

W R O N G



Housing is a HUMAN right
We MUST adopt a Housing FIRST approach to homelessness in Olympia.



• .

Let's take a look at the 
Leaders like Finland and 
Japan; whom have the 
lowest homeless 
populations in the world.



KEYS TO SUCCESS.......

• Politicians who have an understanding of human dignity.

• Affordable/ Social Housing

• Low barrier Service Centers

• Transitioned away from the temporary shelter model and converted their entire system 
into a supportive-housing-model.



Dignity....

Dignity is the right of a person to be valued and 
respected for their own sake.



A F F O R D A B L E / S O C I A L  H O U S I N G

•The cost of housing should NOT 
make it difficult to STAY housed.



Low barrier service centers
The idea here is to maintain multiple service agency's within the same building such as:

• Medical/Dental Professionals

• SUD/MH Case managers/Providers

• D.S.H.S Representative

• Peer Support Specialists

• Housing Navigators

• Family Support/Education Services

• Veterans Affairs Staff



Transition away from 
temporary shelters and convert our entire 
system into a Supportive Housing Model.



Homelessness in Thurston County 
Since 2017
• In 2017 there was a census taken that counted 124

homeless individuals.
• The 2019 Census counted 394 homeless people in Thurston 

County. Which more than DOUBLED in two years!
• This year that number has more than doubled yet again! 

The new tally in 2021 is 1,100! With MANY who remain 
uncounted.

5/17/2021 12



OUR HOMELESS POPULATION IN 
OLYMPIA IS RAPIDLY INCREASING. 
WE MUST DO SOMETHING NOW!



My name is Beau D. Shattuck
He/Him Pronouns

Thank you for your time and 
careful consideration.



 

3043 Central St SE 

Olympia WA 98501 

May 12, 2021 

Olympia Community Planning and Development 

PO Box 1967 

Olympia, WA 98507-1967 

 

RE: Olympia Housing Action Plan 

I applaud your goals of increasing supply, diversity, and affordability of housing. 

1. Insist on mixed income development. 

2. Include requirement for wheelchair accessible spaces. 

3. Use Housing Land Trust model to extend affordability.  

 

Insist on mixed income development.  Improve the quality of life for high and low income 

people both.  There is less crime in mixed-income neighborhoods.  Imagine West Bay Yards 

with a mix that includes studios for elderly people who will keep watch, and healthy young 

adults who will carry groceries and do chores for others more feeble or more fortunate.  Some 

cities require that “mansion” properties include living quarters for service people.  This in turn 

provides for that lower-crime mix of housing. 

 

Include requirement for wheelchair accessible spaces.  For buildings with parking garage, 

require one or two wheelchair accessible apartments set up with video surveillance of the 

garage, plus an adjoining care-giver’s studio.  Think dignified role for an injured Afghan war 

vet. Allows paid or volunteer security surveillance.  

 

Use the Housing Land Trust model to extend ownership affordability into the future, with a 

non-profit organization, not a city employee, handling the assurance that the property stays 

affordable when it changes hands many years later. 

I hope these ideas will help you design a plan that delivers. 

 

 

Callie Wilson 



1

Amy Buckler

From: bobesan@comcast.net
Sent: Friday, April 9, 2021 10:18 PM
To: Amy Buckler
Cc: Joyce Phillips
Subject: Re: FW: Reminder: Housing Action Plan Open House starts in 1 hour ( I put my public comment in 

the Q&A but provide it here as well, in expanded form)

External Email Alert! 
This email originated from a source outside of the City's network. Use caution before clicking on links or opening attachments. 

Thx for fwd'g my comments & your thoughtful response, Joyce & Amy, respectively. Here’s another 
comment for the record:  
   
I'm glad that efforts are being made to deal w/ the homeless situation, as I don't want to see us suffer 
the lawlessness that Seattle & Portland are unfortunately showing in a BIG way now. I avoid Wheeler 
Ave. now b/c the homeless are taking over that street along I-5.  
   
And today, a likely homeless woman obliviously dropped her coat in the middle of Eastside Ave., as 
she continued walking to Wheeler. As I cycled by, I let her know that she lost her coat, but she 
responded slowly. Finally, she turned around to get her coat, but almost got hit by a car in the 
process, as she wasn't being very careful. Fortunately, she was able to get her coat (w/ some 
swearing at the driver) before walking back to Wheeler. Public safety is suffering as the homeless 
population increases...  
   
-Bob V.  
   

On 04/09/2021 12:41 PM Amy Buckler <abuckler@ci.olympia.wa.us> wrote:  
   
   

Dear Dr. Vadas, 

  

Thank you for your comments. You asked whether the camps are considered “households"? 
Unfortunately, unsheltered individuals and camps are not included in the number of households 
counted by the American Community Survey, which is our source for this data. However, the housing 
needs of people experiencing homelessness in our community are considered in our planning and 
implementation. While it is difficult to get an accurate number of people experiencing homelessness in 
Thurston County we look to the annual Point in Time Census, Homeless Management Information 
System data used by Coordinated Entry providers as well as observational data by our field staff, 
Thurston County and a host of service providers to better understand the scope of need. 

  

We recognize that the only true solution to homelessness is more housing (sometimes with wrap around 
services for people with disorders such as mental health or substance use) and the City of Olympia has 
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invested in two significant projects to address this need.  At 2828 Martin Way the Low Income Housing 
Institute has a 64 unit supportive housing facility under construction.  It also contains a 60‐bed shelter 
on the ground floor.  On the west side of town, the City partnered with the Family Support Center to 
help finance a 65‐unit facility targeting homeless families and victims of domestic violence.  This facility 
is in the planning and permitting process.  We will make a third Home Fund award for another project 
this year, with more in the future. 

  

As I mentioned on Wednesday night, to scale up the production of low income housing to serve our 
community including those experiencing homelessness will take more resources. A countywide home 
fund would help. Meanwhile, the City of Olympia is working with the County to expand services 
including trauma informed case workers to several of the larger encampments in our City. We hope to 
have that program in place by the beginning of summer. 

  

Warm Regards, 

  

Amy Buckler 

Strategic Projects Manager 

City of Olympia 

601 4th Ave E 

Olympia, WA  98502 

(360) 280‐8947 (Cell) 

(360) 570‐5847 (Desk) 

  

This email is subject to public disclosure 

  

  

  

From: Joyce Phillips <jphillip@ci.olympia.wa.us>  
Sent: Friday, April 9, 2021 8:11 AM 
To: Amy Buckler <abuckler@ci.olympia.wa.us> 
Subject: FW: Reminder: Housing Action Plan Open House starts in 1 hour ( I put my public comment in 
the Q&A but provide it here as well, in expanded form) 
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Hi, Amy. 

Below are comments from Dr. Vadas regarding the Housing Action Plan. Please 
add them to the public record. 

Thanks! 

Joyce 

  

From: ROBERT VADAS <bobesan@comcast.net>  
Sent: Thursday, April 08, 2021 11:14 PM 
To: Joyce Phillips <jphillip@ci.olympia.wa.us> 
Subject: Fwd: Reminder: Housing Action Plan Open House starts in 1 hour ( I put my public comment in 
the Q&A but provide it here as well, in expanded form) 

  

External Email Alert! 
This email originated from a source outside of the City's network. Use caution before clicking on links or opening 
attachments. 

Dear Joyce:  

   

I put my public comment in the Q&A for the Housing Action Plan Open House, but 
provide it here as well, in expanded form.  

   

I'd like to enter my 2 online articles into the public comment, given Olympia's present 
favoring of market-rate projects over low-income (e.g., elderly) projects w/ less 
incentives for bldg. profits (Vadas 2020, 2021). The rich developers can take care of 
themselves & don’t need my taxes to build projects that are meant to bring more rich 
Central Sound (Seattle/Tacoma) people there to gentrify the Olympia 
area.                                                                

   

And what about all of the presently homeless, many of whom have mental-health issues 
that may require institutionalization (Vadas 2021)? Do you consider those camps” 
households"?                                                                

   

Sincerely,        Dr. Robert L. Vadas, Jr. (Bob)  
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Aquatic ecologist  

   

2909 Boulevard Rd. SE  

Olympia, WA  98501-3971  

Tel. (360) 705-2231 (H), (360) 584-2135 (C)  

E-mail bobesan@comcast.net (H)  

   

Vadas, B. Jr. 2020. The future of Olympia’s urban zoning in the face of covid-19 and 
climate change. Works In Progress (Olympia, WA) 31(3): 14 (https://olywip.org/the-
future-of-olympias-urban-zoning).                                                            

   

Vadas, R.L. Jr. 2021. OP-ED: Concerns about West Bay Yards development proposal. 
Olympia Tribune [online], March 4: 1 p. (https://theolympiatribune.com/op-ed-concerns-
about-west-bay-yards-development-proposal).                                         

   

‐‐‐‐‐‐‐‐‐‐ Original Message ‐‐‐‐‐‐‐‐‐‐ 

From: Anastasia Everett <no‐reply@zoom.us> 

To: bobesan <bobesan@comcast.net> 

Date: 04/07/2021 3:57 PM 

Subject: Reminder: Housing Action Plan Open House starts in 1 hour 

  

  

Hi Robert Vadas,  
 
This is a reminder that "Housing Action Plan Open House" will begin in 1 hour on: 
Date Time: Apr 7, 2021 05:00 PM Pacific Time (US and Canada)  
 
Join from a PC, Mac, iPad, iPhone or Android device:  

Click Here to Join  
Note: This link should not be shared with others; it is unique to you.  
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Passcode: 716734  
Add to Calendar   Add to Google Calendar   Add to Yahoo Calendar  

 
Or join by phone:  

 
US: +1 253 215 8782 or +1 301 715 8592 or +1 312 626 6799 or +1 346 248 7799 or +1 669 900 6833 or +1 929 20
6099  
Webinar ID: 883 7703 4620  
Passcode: 716734  
International numbers available: https://us02web.zoom.us/u/kHrkD77Vb  

 
 
 
 
You can cancel your registration at any time. 
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Amy Buckler

From: hollygadbaw@comcast.net
Sent: Wednesday, April 7, 2021 8:19 PM
To: Amy Buckler; Leonard Bauer; Joyce Phillips; Cary Retlin
Cc: CityCouncil; Jay Burney
Subject: Great program

External Email Alert! 
This email originated from a source outside of the City's network. Use caution before clicking on links or opening attachments. 

Amy, Leonard, Joyce, and Cary, 
Thank you for putting together a terrific program.  One of the best done by Olympia that I have attended lately.   
 
Well organized, great slides, full of information (some of it new to me).  Amy’s opening presentation was excellent, full 
of pertinent facts and well delivered.  Olympia has stepped up, and there is so much more to do. This is an issue that 
takes courage and tenacity.  Instead of being overwhelmed by the immensity of the problem, the staff and the council 
keep moving forward.    
 
I have to admit I like Zoom formats and think this venue worked well for this. The survey questions were a nice touch 
and kept the audience engaged.  With Zoom, I actually can hear better and attend more  meetings.  
 
I appreciate your good work. 
Best regards, 
Holly Gadbaw 
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Amy Buckler

From: Pamela Hanson <TheTuesdayShow@hotmail.com>
Sent: Friday, April 9, 2021 4:03 PM
To: Amy Buckler
Cc: Brad Medrud; jdoan@ci.tumwater.wa.us; Boone, Rolf
Subject: Re: HOUSING ACTION PLAN - OPPORTUNITY FOR INPUT

External Email Alert! 
This email originated from a source outside of the City's network. Use caution before clicking on links or opening attachments. 

Amy,  
 
Thank you. I appreciate your long range planning efforts.  
 
Some people only learn, with age and by reading, that there is "a big economic grey area" with an uneven scale of 
justice regarding housing. A scale of justice has two places of weight. I have survived a more complicated scale of justice 
‐ reality ‐ and I have survived it more than once.  
 
The King County Housing Authority just sent me an application. I have no intention of leaving Tumwater, but an 
opportunity to be closer to major media and a university may sway my opinion. Because of the difficulty in obtaining 
local non‐profit corporation services, I began participating at the congressional level regarding homeless assistance and 
was connected to King County.  
 
I participate to help others not experience what I have experienced and to get rehoused. I also need a shower, bathroom 
and bed. I need a home and to not be intimidated by a City of Tumwater Police Department misdemeanor charge of 
"nuisance" and a Thurston County Court Commissioner's guilty decision. 
 
The following people went before me and hopefully they weren't subjected to city council, city ordinances and police 
tactics to clear their streets. You can use the link or find the article by searching google. The 2019 investigative journalist 
covered loopholes that may or may not be in the current no cause/just cause Senate bill that was in the media today. 
 
https://t.co/iTctvgk02u?amp=1 
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Amy, I qualify for an approximate $50,000.00 per year state job. That is the source of my sarcasm. I served in state 
employment while Booth Gardner was Governor. I was right across the capital campus lawn, in the General 
Administration Bldg. Please look him up on C‐Span. There is a KOMO "State of the State" speech you should watch. In 
part, Governor Booth Gardner was lecturing the Legislature about and for health care improvements. There has never 
been a greater Yale and accounting focused consumer protection Governor, in my opinion. I know he would be 
disapointed in what has happened to me. 
 
I have to medicate my feet and eyes, and I can't leave the country to find quality health care like Governor Booth 
Gardner did. 
 
Thank you again. 
 
Pamela Jean (Hale) Hanson 
City of Tumwater Resident 
 

 

From: Amy Buckler <abuckler@ci.olympia.wa.us> 
Sent: Friday, April 9, 2021, 9:14 AM 
To: Pamela Hanson 
Subject: RE: HOUSING ACTION PLAN ‐ OPPORTUNITY FOR INPUT 
 
 
Hi Pamela, 
  
I know you said you have reached out to Community Action Council in the past. They are the main organization that 
connects single adults to housing services in Thurston County. I just received the attached email from them on 
Wednesday – sounds like rental assistance for 2021 just opened so you might give them a call again. My position is more 
long range planning so I don’t disperse any assistance; I’m trying to work on a larger scale to bring in more resources and 
adjust rules to help address housing affordability, supply and stability over the long term. 
  
Warm Regards, 
Amy 
  
  

From: Pamela Hanson <TheTuesdayShow@hotmail.com>  
Sent: Thursday, April 8, 2021 6:31 PM 
To: Amy Buckler <abuckler@ci.olympia.wa.us> 
Cc: jdoan@ci.tumwater.wa.us; Boone, Rolf <rboone@theolympian.com> 
Subject: Re: HOUSING ACTION PLAN ‐ OPPORTUNITY FOR INPUT 
  

External Email Alert! 
This email originated from a source outside of the City's network. Use caution before clicking on links or opening attachments. 

Amy,  
  
Your work frequently makes other people's problems, your problem. That is not my intent. 
  
I wrote this quickly and appreciate your efforts. Simply put, where do I go to get housing assistance during this 
2021 regional homeless assistance effort? 
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I cc'd John Doan because he has sent me to CACLMT. Some may get frustrated with my deliberate calmness 
with sometimes inserted reasonable and appropriate moments of emotion. I move slowly due to health, 
bathroom drives, and daily food shopping.  
  
Here is the lengthy: 

I was born in Olympia, at the old St.Peter Hospital, and only spent a few months in a second story apartment 
next to a church before my parents purchased the largest house on the block in our neighborhood in Tumwater 
in 1965. 

With this current regional effort, what is available to or for me from Olympia's perspective? To a certain extent, 
any answer could be sending me to the same people who haven't followed through with services that they are 
expected to offer. I have approached, called or written information for Sidewalk twice and CACLMT three 
times, and the CACLMT number is a conservative numbers. 

Are there any services if I park at one of the Olympia encampments? Is that how I get a caring case worker? 
Because of Prime Locations, I was made homeless and have parked and basically vehicle camped in violation 
of the Tumwater "nusiance" ordinance (a misemeanor). Because of the way the nusiance ordinance is written - 
I cannot sue any of the aggressive "policy" police officers and/or the city - and would have to say yes and plead 
guilty in Thurston County Court.  

I wrote parking tickets and presented them at the State level in the Alaska Court System to Judge Levy 
and Judge Nave. I could challenge the guilty misdemeanor, because I think some Judges and prosecutors 
understand  the money and politics of homelessness - and someone made Former Security Officer Hanson 
"homeless." I was paying my rent and my rent checks were then rejected - sending me to court. The 
refused rent checks are disputable and I was told to keep them.I was not a problem. I was stating rent 
facts to one of our State's 281 cities and then Prime Locations gave me a 20 Day Notice No Cause 
Termination. Prime Locations is not stupid, they put me in a misdemeanor criminal catagory with the 20 Day 
Notice No Cause Eviction, while there were no apts avail., not more than a $100 promise from a church, and 
more than my income for a hotel room that can only last 28 days a month, and Sidewalk considered me 
housed because the day I called I was in a hotel room.  
  
A driving glass and metal tent, a city council candidate that deserved more than her achievement of 
2,000 votes for doing hardly nothing, and a city council candidate that was subjected to being called 
homeless by The Olympian and others - with their McClatchy money aparently supporting the court's 
decision, Tumwater, and Prime Locations. What a great court we have that wouldn't let my case go to trial - 
her voice, the Thurston County Court Commissioner's, stated it and it is in the court's audio record. I cannot 
afford a lawyer. 
  
Six out of 10 homeless in seattle, just on KOMO News Radio this afternoon, as stated by Seattle Mayor 
Jenny Durkan, were homeless before Seattle. 

I won't be moving to Seattle to sit and wait for a phone call from a case worker, and Tumwater has stated that 
homelessness is a [Thurston County] regional problem. 
  
You have a different job description and perspective than mine. The direction I am "supposed to go" is where? 
  
Positive Attitude Closing: 
I joke about this because someone suggested it to me - a person that believes in a homeless person. "You 
should run for Mayor." The downside is that I may only get around 2,100 votes to be Mayor. It would go on my 
resume. It is a pay raise. And, it would push me off of SSA Disability Income and into work - as told to do so 
by the voters.  
  
Why are you running for office? You were made homeless the last time. 
  
Do homeless services extend to political candidates? 
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In what year do homeless services extend to political candidates? 
  
Who looks at the filing for office records and plots for the opposition without talking and/or writing to anyone? 
  
Pamela Jean (Hale) Hanson 
City of Tumwater Resident 
  
  

From: Amy Buckler <abuckler@ci.olympia.wa.us> 
Sent: Thursday, April 8, 2021, 2:06 PM 
To: Pamela Hanson 
Subject: RE: HOUSING ACTION PLAN ‐ OPPORTUNITY FOR INPUT 
 

Hi Pamela, 
  
Thank you for attending last night’s open house and for spreading the word. I understand your concerns about the lack 
of affordable housing (especially compared to fixed incomes like social security) and tenant protections. As we discussed 
last night this is a very challenging issue and the City of Olympia hopes we can make a difference through our actions. 
Unfortunately the housing affordability crisis won’t be solved overnight, which leaves a lot of people without stable 
housing in the short term. I am very sorry you are experiencing this. I was heartened to hear the new Secretary of 
Housing and Urban Development Marcia Fudge’s announcement today that the federal government is sending $5 billion 
in new grants to states and local governments across the country for rental assistance, development of affordable 
housing and other services to address homelessness. We will take whatever we can get to help our community members 
stay safe and housed. 
  
Thanks again for your input, 
  
Amy Buckler 
Strategic Projects Manager 
City of Olympia 
601 4th Ave E 
Olympia, WA  98502 
(360) 280‐8947 (Cell) 
(360) 570‐5847 (Desk) 
  
This email is subject to public disclosure 
  
  
  
  

From: Pamela Hanson <TheTuesdayShow@hotmail.com>  
Sent: Wednesday, April 7, 2021 6:29 PM 
To: Amy Buckler <abuckler@ci.olympia.wa.us> 
Cc: Boone, Rolf <rboone@theolympian.com> 
Subject: Fwd: HOUSING ACTION PLAN ‐ OPPORTUNITY FOR INPUT 
  

External Email Alert! 
This email originated from a source outside of the City's network. Use caution before clicking on links or opening attachments. 

Presenters: 
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Thank you for the presentation in progress. 
  
I sent this input and encouragement to participate by attending your event earlier this morning. This email is not going 
to that full list. 
  
I personally now live in a glass and metal tent, also called a Korean passenger vehicle. I have a fire extinguisher, knife 
and scissors to protect myself at night. I do not tell people where I park, to maintain my personal safety, because it isn't 
intended by me for anyone to know. It would be too easy for the motivated that have already labeled me a 12 [as used 
in downtown riot paint and during the same time] to smash a window, etc. 
  
Having worked as a security officer prepared me for some of my necessary determination. My 12 years as an At‐Home‐
Mom prepared me to attempt to continue my faith in children's flash card definitions of people and industry. My career 
at the Department of Revenue provided me with a never met again level of a Comptroller's ethics regarding the 
conservative use taxpayer monies. Ralph Osgood, Former Mayor of Tumwater was only my co‐worker, not my mentor. 
  
The forwarded email explains more about me but it is not my full life. It does not include my working at a welding shop 
where they were grinding serial numbers off of high pressure gas cylinders, meeting and listening to one of two murder 
suspects, and finally making it home to Tumwater alive but with TB from Alaska. 
  
The development, construction and building management industry has no flash card in my life anymore. I have no one to 
please with my input and comments, except possibly the innocent victims that had the time to exit plan themselves out 
of danger. 
  
In closing: The importance of detailed costs and continued operations disclosures followed by thorough audits of the 
industry when the industry is provided with "incentives" ‐ if and when applicable should be charged with fraud if and 
when found to be deceptive.  
  
Pamela Jean (Hale) Hanson 
City of Tumwater Resident 
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From: Pamela Hanson <TheTuesdayShow@hotmail.com> 
Sent: Wednesday, April 7, 2021, 8:23 AM 
To: Pamela J. Hanson 
Cc: Boone, Rolf; jdoan@ci.tumwater.wa.us; pkmet@ci.tumwater.wa.us; council@ci.tumwater.wa.us; Brad Medrud 
Subject: HOUSING ACTION PLAN ‐ OPPORTUNITY FOR INPUT 
  

Dear Readers, 
  
IMPORTANT: There is an opportunity for input today and the link is within the online version of this top of the fold 
news article from The Olympian newspaper. 
  
I disagree with the last bullet in this article for developer, management company and non‐profit corporate housing 
entity reasons because they do profit from low income persons in many ways. I believe that municipalities should use 
their property "in a ownership way and to own the issue." Build the sustainable condos, sell the condos to low income 
while keeping ownership of the municipal property, and require the sell back of the sustainable condo to the 
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municipality. This will control costs, provide open government "program related" documents to review that are 
audited, and will protect low income homeowners in the municipal home ownership program. In this way, a low 
income person can build equity and payment history by owning a condo, and the municipality can continue the effort 
with the next low income person in need of purchasing housing when the sell back to the municipality happens ‐ over 
and over again. 
  
It was a management company, Prime Locations, that made me homeless. They do understand income, market rate, low 
income housing, and unprotected speech. I was given a 20 Day No Cause Termination by Prime Locations [while I was 
current on my rent and with a positive rent balance, with a previous letter inviting me to renew my lease, and speaking 
on live TV to the Tumwater City Council about rising rents making people homeless with $1,231.00 per month disability 
income and $1,040.00 in apartment rent costs].  
  
Obviously, Prime Locations supports No Cause terminations, and many other management companies with the Thurston 
County Court may also. 
  
I ask you to support low income persons for many reasons. Please read the the COLA Fact Sheet that I continue to use. 
The PDF document is attached. 
  
Here is the screenshot and link to The Olympian article: 
  
https://www.theolympian.com/news/local/article250473311.html 
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Please read the last line in the following PDF. It is regarding all disability income recipients. And, the data on 
page two includes this year's average SSA retirement income. $1,277.00 per month income is the disability 
income average and my permanent disability income is almost there with COLA increases ‐ at $1,266.50 
[DSHS]. I continue to be homeless due to Prime Locations and the Thurston County Court. 
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The eviction moratorium has not yet been lifted. We are about to experience the fourth wave of SARS CoV‐2 COVID‐19 
infections and deaths. Please, wear a mask, social distance and wash your hands ‐ while I continue to work my way off of 
permanent disability and have opinions about myself and others. My lungs are clear and I have stated that for years. 
  
Pamela Jean (Hale) Hanson 
City of Tumwater Resident 
  
(Apologies if there is formatting problems within this email. My phone has a problem ‐ and this time my phone isn't in 
Alaska during the time Snowden went to Russia. There is and should be no hard return formatting between the words 
income and recipients. It appears on my phone while in the non‐landscape orientation and is obvious.) 
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Amy Buckler

From: jacobsoly@aol.com
Sent: Wednesday, April 7, 2021 9:06 PM
To: Amy Buckler
Subject: Thanks

External Email Alert! 
This email originated from a source outside of the City's network. Use caution before clicking on links or opening attachments. 

 

Hi Amy -- 
  
Thanks for defending impact fees at the Open House this evening.  They are very important for city 
finances and for fair treatment of residents. 
  
In the future, you might also mention that impact fees don't begin to cover all impacts.  For instance, 
there are no impact fees for police stations, jails, libraries, courthouses, etc.   Those impacts are 
mostly paid by the rest of us. 
  
Thanks again, 
  
BobJ 
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Amy Buckler

From: ComcastIMAP <mike.mccormick@comcast.net>
Sent: Wednesday, April 7, 2021 6:43 PM
To: Amy Buckler; Joyce Phillips; Leonard Bauer
Subject: Good Session

External Email Alert! 
This email originated from a source outside of the City's network. Use caution before clicking on links or opening 
attachments. 
 
Amy, Joyce, Leonard and Cary, 
 
Thank you for tonight’s housing session. It was well organized. There was a ton of new information—at least to me. I 
appreciated that my question was included. And you accurately responded to what is my real concern—the size of the 
problem is gigantic and the solutions, for the significant part, are expensive. Also, you eluded to desirability of a regional 
approach. We (both Kathy and I) are concerned by the lack of engagement and meaningful commitment from the other 
Thurston cities and the county. 
 
(Please pass this note on to Cary. I’ve seem to have lost his contact information.) 
 
Again, nice job. Keep up the good work. 
 
Best, Mike 
 
Mike McCormick 
360.754.2916 
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Housing Action Plan – Survey Report 

The City of Olympia posted a housing survey on Engage Olympia during the month of March 2021. 

Community members were asked to share information about their housing experiences and 

preferences, as well as level of support for various proposed actions. The survey was geared for Olympia 

residents, but open to others as well. There were 319 respondents. The attached survey report was 

generated from the Engage Olympia platform. 

Limitations 

This is not a statistically valid survey and represents the opinions of only a small fraction of the Olympia 

public. Engage Olympia users tend to be more actively engaged in City affairs, so opinions of more 

marginalized populations may not be widely reflected. In addition, a majority (77%) of respondents to 

this survey were homeowners rather than renters. This compares to citywide where in Olympia only 

45% of residents are homeowners. No one experiencing homelessness responded to this survey. 

Key Take-Aways 

Some key take-aways include: 

• 92% of non-homeowners who responded to the survey (renters plus those who live with family 

or friends) said they would like to own a home someday. 

• When asked what type of housing they would like if they could choose, 54% of respondents 

would choose a detached house (or stay in one). The next most popular housing choice is 

cottage housing (8%).  

• A majority of homeowners are not interested in renting in the future. Owners are mixed on 

whether to downsize, and a majority do not want a larger home.  

• 21% of respondents say they are interested or somewhat interested in home sharing. 65% are 

not interested, even somewhat. Homeowners with a mortgage appear the most open to home 

sharing, however the majority still is strongly disinclined.  

• 45% of respondents report having experienced difficulty finding affordable housing in Olympia. 

35% report that housing costs pose a significant burden for their household. 

• While only 6% of respondents reported spending more than 50% of their income on housing, we 

dug deeper into the data to reveal the rate goes up to 14% for those born between 1990-1999 

(the youngest demographic to respond).  

• Each type of housing action listed was supported somewhat or strongly by a majority of 

respondents.  

 

Open Ended Responses: 

The following themes rose out of the open-ended responses received. The attached report includes the 

full comments. 

• Concern about quality of life, environment, maintaining design standards 

• Skeptical about incentives – it is wrong to incentivize profit 
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• Support for accessory dwelling units 

• Need to protect low density neighborhoods 

• While the actions sounds good, more process will be needed because the ‘devil is in the details’ 

• The main problem in Olympia is over regulation and fees 

• Concerns about homelessness, mental health and safety 

• Concerns that Olympia is building high rise condos and luxury homes 

• Concern that area median income formulas result in inflated ideas about is low income 

• City needs to focus on/don’t forget the struggling middle class 

• City should stay out of the housing business 

• Concerns about displacement 

• Investing in Olympia is not desirable due to homeless 

• Support for using vacant buildings for affordable housing 

• Would like to see more on mixed income social housing, land trusts and cooperatives 

• Want to see impact fees lowered 

• Concern about lowering impact fees 

• Act, don’ t plan 

• Support for performance measures 

• Want City to be more creative 

• Need to reduce sprawl, build up 

 

Survey Demographics 
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Housing Survey

SURVEY RESPONSE REPORT
19 March 2019 - 28 March 2021

PROJECT NAME:
Housing Action Plan



SURVEY QUESTIONS

Housing Survey : Survey Report for 19 March 2019 to 28 March 2021

Page 1 of 78



Q1  Which of the following describes your relationship with housing in Olympia?(check all

that apply)

273

273

41

41

9

9
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11
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12

4

4
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Resident (primary address) Property manager/landlord Real estate agent Developer

Housing services provider Builder or designer Second homeowner Visitor/past or future resident

Other (please specify)

Question options
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Optional question (314 response(s), 2 skipped)
Question type: Checkbox Question
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Q2  What best describes your current primary housing situation?

65 (20.7%)

65 (20.7%)

175 (55.7%)

175 (55.7%)

68 (21.7%)

68 (21.7%)
6 (1.9%)

6 (1.9%)
0 (0.0%)

0 (0.0%)

I rent my home I own my home (and still pay a mortgage or home equity loan)

I own my home (and am free of mortgage or home equity payments)

I have stable housing but do not pay rent (e.g., live with parents or children)

I do not have stable housing (e.g., stay at a shelter, experiencing homelessness)

Question options

Optional question (314 response(s), 2 skipped)
Question type: Radio Button Question
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Q3  When did you begin your current living situation?

35 (11.1%)

35 (11.1%)

86 (27.4%)

86 (27.4%)

49 (15.6%)

49 (15.6%)

69 (22.0%)

69 (22.0%)

75 (23.9%)

75 (23.9%)

Within the past year 1-4 years ago 5-9 years ago 10-19 years ago 20+ years ago

Question options

Optional question (314 response(s), 2 skipped)
Question type: Radio Button Question
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Q4  Which best describes the make-up of your household?

97 (30.7%)

97 (30.7%)

129 (40.8%)

129 (40.8%)

19 (6.0%)

19 (6.0%)

38 (12.0%)

38 (12.0%)

9 (2.8%)

9 (2.8%) 24 (7.6%)

24 (7.6%)

Couple with children Couple no children Single parent living with children Householder living alone

Householder living with non-family members Other (please specify)

Question options

Optional question (316 response(s), 0 skipped)
Question type: Radio Button Question
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Q5  What type of housing do you currently live in?

250 (79.6%)

250 (79.6%)

7 (2.2%)

7 (2.2%)
13 (4.1%)

13 (4.1%)
29 (9.2%)

29 (9.2%)
4 (1.3%)

4 (1.3%)
1 (0.3%)

1 (0.3%)
2 (0.6%)

2 (0.6%)
1 (0.3%)

1 (0.3%)
7 (2.2%)

7 (2.2%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

Detached house Townhouse Duplex, triplex, or fourplex

Multifamily apartment or mixed-use building (Rental situation)

Multifamily condominium or mixed-use building (Ownership situation)

An accessory dwelling unit (backyard cottage or unit in home with separate entrance)

Cottage housing (small homes with a shared common area) Mobile home or trailer Other (please specify)

Student dormitory I do not have stable housing at this time

Question options

Optional question (314 response(s), 2 skipped)
Question type: Radio Button Question
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Q6  How many bedrooms is your current primary home?

3 (1.0%)

3 (1.0%)

26 (8.3%)

26 (8.3%)

65 (20.6%)

65 (20.6%)

142 (45.1%)

142 (45.1%)

79 (25.1%)

79 (25.1%)

Studio 1 bedroom 2 bedroom 3 bedroom 4+ bedrooms

Question options

Optional question (315 response(s), 1 skipped)
Question type: Radio Button Question
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Q7  If you could choose, what type of housing would you most like to live in next?

168 (53.5%)

168 (53.5%)

12 (3.8%)

12 (3.8%)
5 (1.6%)

5 (1.6%)
7 (2.2%)

7 (2.2%)23 (7.3%)

23 (7.3%)

6 (1.9%)

6 (1.9%)

26 (8.3%)

26 (8.3%)

57 (18.2%)

57 (18.2%)
10 (3.2%)

10 (3.2%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

Detached house Townhouse Duplex, triplex, or fourplex

Multifamily apartment or mixed-use building (Rental situation)

Multifamily condominium or mixed-use building (Ownership situation)

An accessory dwelling unit (backyard cottage or unit in home with separate entrance)

Cottage housing (small homes with a shared common area) None. I would stay where I am. Other (please specify)

Mobile home or trailer Student dormitory

Question options

Optional question (314 response(s), 2 skipped)
Question type: Radio Button Question
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Q8  How many bedrooms would like to have in your home?

2 (0.6%)

2 (0.6%)

18 (5.8%)

18 (5.8%)

108 (35.0%)

108 (35.0%)

134 (43.4%)

134 (43.4%)

47 (15.2%)

47 (15.2%)

Studio 1 bedroom 2 bedroom 3 bedroom 4+ bedroom

Question options

Optional question (309 response(s), 7 skipped)
Question type: Radio Button Question
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Q9  How much do you agree with the following statements?

46

46

5

5

66

66

46

46

21

21

120

120

11

11

13

13

70

70

36

36

46

46

74

74

9

9

26

26

37

37

32

32

25

25

36

36

2

2

21

21

27

27

27

27

38

38

34

34

11

11

142

142

80

80

145

145

168

168

41

41

215

215

90

90

21

21

16

16

5

5

4

4

Not applicable

Definitely disagree

Somewhat disagree

Neither agree nor disagree

Somewhat agree

Definitely agree

Question options

50 100 150 200 250 300 350

I rent now, but would like
to own my own home...

I own my home now, but
would prefer to rent s...

At some point I would like
to downsize to a s...

At some point I would like
to move into a lar...

The idea of homesharing
(sharing a dwelling w...

I plan to live in my current
home for as long...

Optional question (315 response(s), 1 skipped)
Question type: Likert Question
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Q9  How much do you agree with the following statements?

Definitely agree : 46

Somewhat agree : 11

Neither agree nor disagree : 9

Somewhat disagree : 2

Definitely disagree : 11

Not applicable : 215

25 50 75 100 125 150 175 200 225 250

I rent now, but would like to own my own home someday
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Definitely agree : 5

Somewhat agree : 13

Neither agree nor disagree : 26

Somewhat disagree : 21

Definitely disagree : 142

Not applicable : 90

20 40 60 80 100 120 140 160

I own my home now, but would prefer to rent someday
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Definitely agree : 66

Somewhat agree : 70

Neither agree nor disagree : 37

Somewhat disagree : 27

Definitely disagree : 80

Not applicable : 21

10 20 30 40 50 60 70 80 90

At some point I would like to downsize to a smaller home
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Definitely agree : 46

Somewhat agree : 36

Neither agree nor disagree : 32

Somewhat disagree : 27

Definitely disagree : 145

Not applicable : 16

20 40 60 80 100 120 140 160

At some point I would like to move into a larger home
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Definitely agree : 21

Somewhat agree : 46

Neither agree nor disagree : 25

Somewhat disagree : 38

Definitely disagree : 168

Not applicable : 5

20 40 60 80 100 120 140 160 180

The idea of homesharing (sharing a dwelling with one or more unrelated people)
appeals to me
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Definitely agree : 120

Somewhat agree : 74

Neither agree nor disagree : 36

Somewhat disagree : 34

Definitely disagree : 41

Not applicable : 4

10 20 30 40 50 60 70 80 90 100 110 120 130

I plan to live in my current home for as long as possible
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Q10  Approximately what percentage of your monthly gross (before taxes) household income

would you say you spend on housing costs (include rent/mortgage, utilities and insurance.)

115 (36.5%)

115 (36.5%)

74 (23.5%)

74 (23.5%)

55 (17.5%)

55 (17.5%)

23 (7.3%)

23 (7.3%)

22 (7.0%)

22 (7.0%)
19 (6.0%)

19 (6.0%)
7 (2.2%)

7 (2.2%)

Not sure More than 50% 41%-50% 36%-40% 31%-35% 21%-30% 20% or less

Question options

Optional question (315 response(s), 1 skipped)
Question type: Radio Button Question
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Q11  How much do you agree with the following statements?

88

88

57

57

53

53

7

7

12

12

69

69

49

49

56

56

56

56

30

30

3

3

23

23

57

57

15

15

58

58

48

48

27

27

20

20

33

33

32

32

36

36

32

32

50

50

55

55

15

15

38

38

45

45

25

25

75

75

98

98

143

143

260

260

200

200

108

108

180

180

Definitely disagree

Somewhat disagree

Neither agree nor disagree

Somewhat agree

Definitely agree

Question options

100 200 300 400

I have experienced
difficulty finding

housing...

Housing costs are a
significant financial bur...

In recent years I have
had to make tradeoffs ...

I have been foreclosed
on or evicted from my ...

I worry that in the future I
will be foreclos...

I worry that rising housing
costs will force ...

I worry that I will never be
able to afford t...

Optional question (314 response(s), 2 skipped)
Question type: Likert Question
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Q11  How much do you agree with the following statements?

Definitely agree : 88

Somewhat agree : 56

Neither agree nor disagree : 58

Somewhat disagree : 32

Definitely disagree : 75

10 20 30 40 50 60 70 80 90 100

I have experienced difficulty finding housing that is affordable for me in Olympia
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Definitely agree : 57

Somewhat agree : 56

Neither agree nor disagree : 48

Somewhat disagree : 50

Definitely disagree : 98

10 20 30 40 50 60 70 80 90 100 110

Housing costs are a significant financial burden for me
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Definitely agree : 53

Somewhat agree : 30

Neither agree nor disagree : 27

Somewhat disagree : 55

Definitely disagree : 143

20 40 60 80 100 120 140 160

In recent years I have had to make tradeoffs (such as cutting back on spending for
other needs like health care or healthy food, or taking a second job) in order to make
my housing payments
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Definitely agree : 7

Somewhat agree : 3

Neither agree nor disagree : 20

Somewhat disagree : 15

Definitely disagree : 260

25 50 75 100 125 150 175 200 225 250 275

I have been foreclosed on or evicted from my home due to an inability to afford my
housing payments
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Definitely agree : 12

Somewhat agree : 23

Neither agree nor disagree : 33

Somewhat disagree : 38

Definitely disagree : 200

25 50 75 100 125 150 175 200 225

I worry that in the future I will be foreclosed on or evicted from my home due to an
inability to afford my housing payments
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Definitely agree : 69

Somewhat agree : 57

Neither agree nor disagree : 32

Somewhat disagree : 45

Definitely disagree : 108

10 20 30 40 50 60 70 80 90 100 110 120

I worry that rising housing costs will force me to move out of Olympia
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Definitely agree : 49

Somewhat agree : 15

Neither agree nor disagree : 36

Somewhat disagree : 25

Definitely disagree : 180

20 40 60 80 100 120 140 160 180 200

I worry that I will never be able to afford to own a home

Housing Survey : Survey Report for 19 March 2019 to 28 March 2021
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Q12  Which best describes how the COVID-19 pandemic has affected the stability of your

housing situation?

268 (85.4%)

268 (85.4%)

30 (9.6%)

30 (9.6%)
5 (1.6%)

5 (1.6%)
11 (3.5%)

11 (3.5%)

My housing was already unstable and COVID made it worse

My housing was already unstable, but COVID has not changed the situation My housing was stable, and COVID made it worse

My housing was stable, and COVID has not changed the situation

Question options

Optional question (314 response(s), 2 skipped)
Question type: Radio Button Question
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Q13  First of all, did you read our storymap titled, “Welcome to the Neighborhood: Unlocking

More Affordable Housing in Olympia”

208 (65.8%)

208 (65.8%)

108 (34.2%)

108 (34.2%)

No Yes

Question options

Mandatory Question (316 response(s))
Question type: Radio Button Question
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Q14  How useful was the information in the storymap toward your understanding of the

housing situation in Olympia?

73 (35.4%)

73 (35.4%)

118 (57.3%)

118 (57.3%)

15 (7.3%)

15 (7.3%)

Not useful Somewhat useful Very useful

Question options

Optional question (206 response(s), 110 skipped)
Question type: Radio Button Question
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Q15  How much do you agree with the following statements?

193

193

107

107

214

214

152

152

238

238

194

194

229

229

63

63

74

74

46

46

50

50

37

37

49

49

41

41

24

24

41

41

20

20

43

43

19

19

21

21

26

26

22

22

41

41

22

22

25

25

13

13

25

25

9

9

12

12

50

50

11

11

42

42

7

7

24

24

11

11

Definitely disagree

Somewhat disagree

Neither agree nor disagree

Somewhat agree

Definitely agree

Question options

100 200 300 400

I want to see more
housing built within

Olymp...

I want to see more
housing built within my

ne...

I want Olympia to have
more dedicated afforda...

I want my neighborhood
to have more dedicated...

Olympia should include
housing for people wit...

Most, if not all,
neighborhoods in

Olympia sh...

People should be able to
afford housing in th...

Optional question (316 response(s), 0 skipped)
Question type: Likert Question
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Q15  How much do you agree with the following statements?

Definitely agree : 193

Somewhat agree : 63

Neither agree nor disagree : 24

Somewhat disagree : 22

Definitely disagree : 12

25 50 75 100 125 150 175 200 225

I want to see more housing built within Olympia
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Definitely agree : 107

Somewhat agree : 74

Neither agree nor disagree : 41

Somewhat disagree : 41

Definitely disagree : 50

10 20 30 40 50 60 70 80 90 100 110 120

I want to see more housing built within my neighborhood
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Definitely agree : 214

Somewhat agree : 46

Neither agree nor disagree : 20

Somewhat disagree : 22

Definitely disagree : 11

25 50 75 100 125 150 175 200 225

I want Olympia to have more dedicated affordable housing for low-income people
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Definitely agree : 152

Somewhat agree : 50

Neither agree nor disagree : 43

Somewhat disagree : 25

Definitely disagree : 42

20 40 60 80 100 120 140 160

I want my neighborhood to have more dedicated affordable housing for low-income
people
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Definitely agree : 238

Somewhat agree : 37

Neither agree nor disagree : 19

Somewhat disagree : 13

Definitely disagree : 7

25 50 75 100 125 150 175 200 225 250

Olympia should include housing for people with a variety of incomes
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Definitely agree : 194

Somewhat agree : 49

Neither agree nor disagree : 21

Somewhat disagree : 25

Definitely disagree : 24

25 50 75 100 125 150 175 200 225

Most, if not all, neighborhoods in Olympia should include housing for people with a
variety of incomes
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Definitely agree : 229

Somewhat agree : 41

Neither agree nor disagree : 26

Somewhat disagree : 9

Definitely disagree : 11

25 50 75 100 125 150 175 200 225 250

People should be able to afford housing in the community where they work
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Q16  What is your level of support for the City of Olympia taking the following type of action?

196

196

179

179

147

147

160

160

138

138

203

203

122

122

153

153

180

180

143

143

127

127

178

178

66

66

82

82

94

94

80

80

68

68

66

66

65

65

74

74

69

69

57

57

71

71

59

59

7

7

18

18

26

26

28

28

63

63

17

17

54

54

43

43

44

44

52

52

47

47

31

31

14

14

14

14

22

22

22

22

18

18

9

9

28

28

21

21

13

13

22

22

25

25

10

10

30

30

22

22

21

21

24

24

26

26

15

15

42

42

22

22

8

8

41

41

44

44

35

35

Definitely oppose

Somewhat oppose

Neither support nor oppose

Somewhat support

Definitely support

Question options

100 200 300 400

Provide funding and/or
land to non-profit org...

Establish a revolving
affordable housing loan...

Make strategic
infrastructure

investments (e....

Establish incentives (e.g.,
density bonus, de...

Carry out a strategic
planning process aimed

...

Develop an easier path
for adapting vacant co...

Reduce parking
requirements for

residential u...

Review fees and
regulations (e.g.,

thresholds...

Work with partners to
help households

achieve...

Require owners of
multifamily housing to

prov...

Require owners of
single-family homes to

prov...

Require developers to
provide low income

tena...

Optional question (315 response(s), 1 skipped)
Question type: Likert Question
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Q16  What is your level of support for the City of Olympia taking the following
type of action?

Provide funding and/or land to non-profit organizations and low-income housing
developers to help them purchase, build or maintain housing for low income
households.
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Definitely support : 196

Somewhat support : 66

Neither support nor oppose : 7

Somewhat oppose : 14

Definitely oppose : 30

25 50 75 100 125 150 175 200 225
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Definitely support : 179

Somewhat support : 82

Neither support nor oppose : 18

Somewhat oppose : 14

Definitely oppose : 22

20 40 60 80 100 120 140 160 180 200

Establish a revolving affordable housing loan program to help non-profit and low-
income housing developers purchase and develop properties for low income housing.
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Definitely support : 147

Somewhat support : 94

Neither support nor oppose : 26

Somewhat oppose : 22

Definitely oppose : 21

20 40 60 80 100 120 140 160

Make strategic infrastructure investments (e.g., sewer, transportation) in areas
underdeveloped due to lack of infrastructure in order to spur housing development.

Housing Survey : Survey Report for 19 March 2019 to 28 March 2021

Page 41 of 78



Definitely support : 160

Somewhat support : 80

Neither support nor oppose : 28

Somewhat oppose : 22

Definitely oppose : 24

20 40 60 80 100 120 140 160 180

Establish incentives (e.g., density bonus, development fee reductions, etc.) that help
make it financially feasible for developers to include a certain percentage of low-
income housing units within new multifamily developments.
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Definitely support : 138

Somewhat support : 68

Neither support nor oppose : 63

Somewhat oppose : 18

Definitely oppose : 26

20 40 60 80 100 120 140 160

Carry out a strategic planning process aimed at increasing residential density around
the Capital Mall area on Olympia’s westside.
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Definitely support : 203

Somewhat support : 66

Neither support nor oppose : 17

Somewhat oppose : 9

Definitely oppose : 15

25 50 75 100 125 150 175 200 225

Develop an easier path for adapting vacant commercial space into housing (e.g.,
relaxed regulations, incentives).
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Definitely support : 122

Somewhat support : 65

Neither support nor oppose : 54

Somewhat oppose : 28

Definitely oppose : 42

10 20 30 40 50 60 70 80 90 100 110 120 130

Reduce parking requirements for residential uses near frequent transit routes.

Housing Survey : Survey Report for 19 March 2019 to 28 March 2021

Page 45 of 78



Definitely support : 153

Somewhat support : 74

Neither support nor oppose : 43

Somewhat oppose : 21

Definitely oppose : 22

20 40 60 80 100 120 140 160 180

Review fees and regulations (e.g., thresholds for requiring street or other
improvements, permit process) to identify housing cost reductions.
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Definitely support : 180

Somewhat support : 69

Neither support nor oppose : 44

Somewhat oppose : 13

Definitely oppose : 8

20 40 60 80 100 120 140 160 180 200

Work with partners to help households achieve home ownership.
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Definitely support : 143

Somewhat support : 57

Neither support nor oppose : 52

Somewhat oppose : 22

Definitely oppose : 41

20 40 60 80 100 120 140 160

Require owners of multifamily housing to provide tenants with the first opportunity to
purchase the property when it is going up for sale.
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Definitely support : 127

Somewhat support : 71

Neither support nor oppose : 47

Somewhat oppose : 25

Definitely oppose : 44

20 40 60 80 100 120 140

Require owners of single-family homes to provide rental tenants with the first
opportunity to purchase the property when it is going up for sale.
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Definitely support : 178

Somewhat support : 59

Neither support nor oppose : 31

Somewhat oppose : 10

Definitely oppose : 35

20 40 60 80 100 120 140 160 180 200

Require developers to provide low income tenants with relocation assistance if they
will be displaced by redevelopment.
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3/05/2021 02:03 PM

This survey is clearly biased and is aimed at the continuing to degrade our

neighborhoods and support destruction of neighborhoods. It doesn’t address

environmental considerations and is aimed at supporting developers.

3/05/2021 02:07 PM

I'm a little nervous about easing parking requirements. Better to replace the

need with alternatives to cars. Otherwise, we all need to do what we can to

provide more housing for all, even if it affects us in ways that we don't like.

Our housing policies are racist and classist. Maybe we didn't plan it that way,

but the proof is in the pudding.

3/05/2021 02:15 PM

The City of OLYMPIA needs to reduce the Permit and impact fees on new

housing. It also needs to remove the Sprinkler system mandate. it makes

building in the city too expensive. This simple step will have a huge impact on

new housing.

Don't place the burden of supplying low cost housing on landlords who have

their own cost issues to deal with. This is a city or county responsibility; take

ownership.

Go Olympia!

These choices are interesting but seem at odds with the current emphasis on

building market-rate apartments while giving developers extreme tax

deferrals. Requiring the developers to have a percentage of low-income

housing should have happened years ago. Concentrating the drug -addicted

and mentally unstable in the downtown core while not providing services is

not compassionate and does not lead to people wanting to live and work in

Olympia. At least not long-time residents who know what it was like before.

Don't try and manipulate the market. Provide incentives and reduce costs to

building. There are so many new requirements and impact fees, that adds

tremendously to the cost of construction. You can't build affordable housing

when between impact fees of $40k, pervious surface requirements, sprinkler

system, and on site water retention, that can add upwards of $100k to a

home! You have to charge at least $400-500k to make it pencil out. Then

downtown requirements of flood gates, parking, trees, street lights etc, again

it makes marginal projects unaffordable. Make development easier, quicker,

and cheaper, and it will come. Also look at higher building heights so we go

up vs out.

When will Capital Lake, Wheeler Road, Ensign Road and similar areas be

cleaned out? Enough studies!

3/05/2021 02:15 PM

3/05/2021 02:23 PM

3/05/2021 02:47 PM

3/05/2021 02:48 PM

3/05/2021 02:51 PM

3/05/2021 03:07 PM

Reinvest in working people instead of the homeless and drug addicted that

drain. Out already limited resources. Cut the tens of thousands of dollars

Q17  Is there anything else you would like to tell us?
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legal, county, state fees including permit fees to build a new home in

Olympia.

3/05/2021 04:06 PM

Thanks for your thoughtful attention to this important issue. It's difficult to

solve and reach agreement on how to create more housing at different price

points/density for many reasons. On a personal note, I'd like to see more

attention paid to building sidewalks next to busy roads that are used by

pedestrians. I know sidewalks are expensive. But they are worth it for quality

of life and for safety of walkers. I'm thinking in particular of the very busy

road that leads to Marshall Middle School on the westside. It is so dangerous

for kids walking up that hill. Also, please pay attention to building height. I

was disappointed by the Parkside Cafe being so overwhelmingly tall and out

of scale on Harrison Avenue. There need to be firm planning codes in place

to prevent this from happening, no matter how well intentioned the developer

is in creating a new retail space. I also encourage the city to continue

working on ADUs. Providing approved models (like Lacey is doing) seems

like a good route to go. We will need more of these as the population

increases and ages. I'm glad the city has relaxed the sprinkler codes for older

homes that are building ADUs. More needs to be done to incentivize their

development and integration into existing neighborhoods without making

them so costly to be compliant with city codes.

3/05/2021 04:09 PM

Maintain zoning that prevents out of town landlords and investors from

building without interest or care of existing communities

3/05/2021 04:10 PM

When Seattle moved toward allowing developers to NOT provide parking

space due to nearby mass transit, people brought their cars to the area

anyway creating serious parking issues. Complex builders should be required

to provide parking space on the property where they build whether on surface

parking lots, underground, or in parking structures. If they can't do that, due

to water tables, et al, the property should be repurposed to something else.

3/05/2021 04:15 PM

Consider impact of overflow parking on narrow residential streets to ensure

easy access by emergency and sanitation vehicles.

3/05/2021 04:18 PM

I know this is irrelevant to your survey but, Thurston Co./cities, in coalition

with other state counties/cities, must pressure the state legislature to institute

law(s) making it mandatory for homeless residents (HR) to accept

community/other placements when available and appropriate to the HR's

situation. I know any such law will be appealed, referencing the 9th circuit,

but we must keep trying. Thank you for the opportunity to take the survey

and enter this comment.

3/05/2021 04:29 PM

This isn't truly a survey. Nowhere does it seek input or new ideas. It focuses

narrowly on the topics the city considers important and that list is biased. It

mentions infrastructure briefly but doesn't address issues related to

homelessness such as Health and Safety or Environmental Impacts. More

importantly, these plans do not address the new reality that is made clear by

the pandemic - People want space, both indoors and outdoors to deal with
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the lockdown. The pressure on housing is even greater than it was a year

ago as residents realize that they need an extra room for office or schooling,

not a space made smaller by cheaper and limited housing styles and cost-

cutting measures by developers. They want to be able to have a yard and

play space to enjoy the day not a 16 unit, 3 story box with a 5 foot yardline

setback. The market pricing is already 13% higher than a year ago. How

does your funding model pay for that? It does not address the impacts of

creating classifications of neighborhoods which by style and manner of

construction could amount to the development of ghettoes and stigmas

attached to the area and its residents. If tax breaks and reduced

development fees were important, why did the city waste the incentives on

expensive, high end developments near the waterfront that will never be

affordable housing and only line the pockets of already wealthy developers

and dentists. There is a high level of hypocrisy related to the wording of these

plans verses the actions seen.

3/05/2021 05:01 PM

We need state level section 8 or federal that is need based and not limited. I

have tried to get housing help for 10 YEARS. My rent is 105% of my income.

I cannot get housing help if I am housed, I have to be on the streets. I am

being penalized for steely fiscal discipline. I have to do a GFM to raise rent,

so in other words I am forced to beg. I did get 3 months assistance in 2020

due to COVID and it made all the difference in my life. I should not have to

live with this level of stress. My house is up for sale now. Luckily my landlord

is trying to find an investor who will take the house and me as a package deal

because despite my rent being so high relative to my income, I have always

paid it because housing is my number one value. I stay housed in Oly on

15K a year. It is remarkable I can do it. It is a testament to my ability to

survive on nothing. I use the food bank, union gospel, all the providers

because I cannot get rental help. Yet able bodied young people will get

vouchers ahead of me. I am not alone, I had a severely disabled woman

staying in my spare room, she too could not get help unless she was on the

streets. That is not right. I thought Housing First was designed to keep

people off the streets not force them on to them. She tried the shelters, she

tried to stay on the streets a couple nights to qualify, she did not, it was

incredibly sad. I had a near breakdown over guilt when I had to have her

leave due to my lease, and my fear that I would be in violation and lose my

housing. This is NOT RIGHT! She was incontinent w heart & cognitive

problems, and Olympia was forcing her to stay on the streets to get help.

There was NOTHING for her. It was all going to the street subculture, she

was left to fall. I honestly do not know what happened to her and it weighs on

me constantly. It is stories like hers and mine (and so many others) that are

propelling my run for Olympia City Council. It is morally WRONG.

3/05/2021 05:10 PM

My household is not cost burdened, because we had the good fortune to buy

our home 20 years ago. It's really painful to watch many families not be able

to get into stable rental housing or ownership. We need more diverse infill

housing.
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3/05/2021 05:34 PM

Drug addiction is the primary driver of homelessness. Affordable housing is

largely unrelated to homelessness.

3/05/2021 05:47 PM

Denser and more diverse neighborhoods are critical to a strong Olympia. As

an owner of a single family home in an established neighborhood, I would

love to welcome more neighbors to this great community - and my

neighborhood in particular. It's people who give Olympia its great character. I

strongly support whatever efforts are required to make sure all of Olympia is

available to everyone who wants to live here regardless of income, age,

race, and ability.

3/05/2021 06:17 PM

If new housing does not pay impact fees the rest of us will be paying for the

needed parks, roads, etc. Okay to help people who really need support but I

do not support subsidies for housing types that simple 'increase the

inventory.' I don't really buy the 'trickle down' concept that any new housing

makes housing more affordable. Large homes and expensive condos do not

bring down the price for other housing. Developers and builders should be

finding ways to offer housing that fits current needs. Also wages are part of

this problem so having a minimum wage that offers a living wage makes

sense as part of the solution.

3/05/2021 07:13 PM

I have lived in Olympia for 36 years. We as a city are losing our identity,

allowing developers to get special concession, build high rate apartments

with not enough parking. This takes parking away from people who are trying

to shop are downtown business.

I do not have a lot of information about "low income property developers" and

find myself wary and untrusting of their intent. This may just be a lack of clear

information. I have some concerns about how well low income housing is

managed and cared for now. I'd hate to see that grow!

Great work and keep up the good work.

Vadas, B. Jr. 2020. The future of Olympia’s urban zoning in the face of covid-

19 and climate change. Works In Progress (Olympia, WA) 31(3): 14

(https://olywip.org/the-future-of-olympias-urban-zoning). Vadas, R.L. Jr. 2021.

OP-ED: Concerns about West Bay Yards development proposal. Olympia

Tribune [online], March 4: 1 p. (https://theolympiatribune.com/op-ed-

concerns-about-west-bay-yards-development-proposal).

3/05/2021 08:23 PM

3/05/2021 08:25 PM

3/05/2021 10:55 PM

3/06/2021 08:00 AM

While I am generally supportive of "missing middle"-type housing and

increasing the density of inner-Olympia neighborhoods (NE, SE, Westside,

etc.), city officials should not be so dismissive of the impacts of these types

of changes on residents, many of whom are not particularly affluent. Go walk

around similar neighborhoods in Seattle and Portland to see what lies ahead:

100-year old homes being demolished left and right, and being replaced with

big shiny condos for even wealthier inhabitants. Rents and housing costs

remain sky high. What's different about Olympia than Portland, Seattle, etc.,
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is that there is TONS of vacant land here. Downtown is 25% parking lots or

vacant buildings. The westside is home to some of the most regrettable land

use decisions in Olympia planning history: Capital Mall and Cooper Point

Blvd. Think of all the housing that could be there if city officials hadn't

decided that thousands of parking stalls and half-vacant strip malls were a

better use of all that space. (I'm sure the impact fees were great, though!)

Maybe you should focus more of your efforts there? Sort of feels those of us

who were fortunate enough to be able to move to inner-Olympia

neighborhoods back when it was still barely affordable are now being asked

to shoulder a disproportionate burden of the changes needed to

accommodate the region's growing population.

3/06/2021 08:09 AM

Stop City leaders from recommending tenants start a rent strike. The City

needs to be friendly to developers if you want the housing we need built.

3/06/2021 08:37 AM

You did not ask what other things people spend their money on. Without this

info, you can hardly analyze who can afford what (ie people who choose to

spend money on things other than housing, then complain they cannot afford

housing). You also did not ask about whether the person was capable of

gainful employment or voluntarily unemployed. You did not ask about why

someone has unstable housing, and any attempts they have made to secure

stable housing. As to the question about, essentially, being entitled to afford

to live where one works, the question should be whether one should chose to

live where one can afford to do so, or whether one who chooses to live in an

area where one cannot afford should expect his fellow neighbor to absorb the

cost of that decision. The city’s job is to ensure the city runs efficiently and

productively most of the time for most of the people. The city’s job is not to

socially engineer housing affordability so that a certain population in Olympia

consumes a disproportional amount of the city’s and taxpayer’s time, money,

and resources. I purchased my home in an area where there are stable,

long-term residents. I do not wish to reside along unstable, short-term

residents as there exists a difference in behavior, treatment of the land and

property, expectations and involvement in community gatherings, safety, etc.

In low-income, higher-density housing areas I see behavior of residents that

are inconsistent with my values and expectations of behavior.

Whatever works to bring more housing online, I support it.

3/06/2021 09:33 AM

3/06/2021 11:22 AM

We live in a neighborhood that is currently all smaller, one story homes.

However, directly behind us is a one-plus acre parcel with one dwelling (also

a one story home). We are very worried that if this parcel is sold, it could be

developed with two or three story dwellings, such that we lose all our

backyard privacy. That would be devastating, since we purchased this home

because of its relative privacy. If any future development was limited to only

allow one-story homes, that would be perfect.

Olympia should be careful not to turn into Seattle.
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Consider reducing or eliminating any existing requirements that on-site

parking be included in multi unit development near transit.

Housing people is - and will continue to be a challenge. Use all available

strategies to continue to make progress on adequate housing and prevention

of additional houselessness for as many people as possible in our city and

region.

I'm particularly interested in seeing the city use the Housing Land Trust

model.

I would need more information about these strategies. While some sound

good, I want to better understand costs, funding sources, risks, and possible

unintended consequences.

Build more middle-income housing!! More homes worth 300,000

We moved into Olympia, and bought a ridiculously over-sized house because

that was all that was available. It’s affordable for us, but we wished there

were options close in to downtown Oly that were smaller.

Thanks for all your efforts to supply more affordable housing. This is an

extremely important issue.

Use of tax incentives to achieve some affordable units.

How about enforcing some standards around RV's and Campers that dump

waste into our waterways.. Preach about environmental consciousness but I

guess they all get a pass. My property tax keeps going up but the streets are

dirtier than ever and now I don't even want to go downtown because its

disgusting.

Adjustments to housing cost metrics to take single parent/primary income

budgets into consideration

City and county planners should inventory properties to deed over to a

community land trust to develop permanently affordable housing for cost

burdened families and preserve governmental housing subsidies with an

affordable housing resale formula.

Thank you for working to increase density and affordable housing in

Olympia’s city limits!

3/06/2021 03:11 PM

3/06/2021 04:16 PM

3/06/2021 04:35 PM

3/06/2021 09:15 PM

3/07/2021 08:54 AM

3/07/2021 08:58 AM

3/07/2021 10:34 AM

3/07/2021 11:33 AM

3/07/2021 11:39 AM

3/07/2021 01:55 PM

3/07/2021 02:18 PM

3/07/2021 02:41 PM

3/07/2021 04:27 PM

Thanks for investing the time and resources to make the city a better place!
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3/07/2021 05:59 PM

3/07/2021 08:20 PM

Use city public land, particularly downtown parking lots for housing. Remove

parking requirements for all buildings, instead look into a parking cap and a

goal for reduction in absolute (rather than relative to population) vehicle miles

traveled in Olympia.

3/08/2021 08:18 AM

Safe, affordable housing in Olympia is very difficult to find. I had to relocate

to Tacoma to find such housing. I would have preferred to stay in Olympia,

where I work.

3/08/2021 08:32 AM

800 sf houses were common at one time. Small but affordable. No one

builds small houses now due to high cost of development fees. $40,000 in

permit and impact fees averages out to $50 a square foot for a 800sf house.

Have to build big to lower the SF cost. Scale the fees to fit the size of the

house. Technical engineering and studies (biologist report, tree report,

geotechnical engineering, etc) add another $5-15,000 in costs. Planners

don't consider the cost impacts when they require more studies, reports and

surveys. Costs are incorporated into the price of house ($10,000 avg./ 800sf

house = $12.50 a square foot). Again you have to build big to average out

the costs of the reports. Thank you

3/08/2021 08:35 AM

Clear the homeless camps.

3/08/2021 08:37 AM

I appreciate that the City of Olympia is working WITH other local jursidictions

to address our housing challenges. This is a regional problem and I am

grateful to see Olympia leading the way to address it.

3/08/2021 08:40 AM

The following is a loaded question because it assumes it is not already

"financially feasible" for developers to do this. Once again, the city is loading

questions in favor of developers: Establish incentives (e.g., density bonus,

development fee reductions, etc.) that help make it financially feasible for

developers to include a certain percentage of low-income housing units

within new multifamily developments. Also, this needs a whole lot more

explanation: " Work with partners to help households achieve home

ownership." What partners? Nonprofits? Developers? Without specifics, this

is impossible to answer.

3/08/2021 09:48 AM

More funding for mental health services and supportive housing. More

funding for seniors who need affordable housing. More funding for housing

adults who need in home provider services due to health or disability, nursing

homes are full and expensive. Funding for supportive housing for those with

a criminal backgrounds. Look at the big picture it's not a simple fix, all must

be included in affordable housing in order to help our city continue to exist.

3/08/2021 09:55 AM

I think we need to specifically discuss economic displacement, aka

"gentrification," and come up with some concrete strategies to address it.

The burden of increased fees and the sprinkler mandate are the one of the
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3/08/2021 10:02 AM largest costs of building a new home. Many of the review fees that were

previously free, are now so cumbersome, that they dissuade business from

investigating and possibly developing property to allow affordable housing.

The cost of the fire sprinklers and the alarms are an additional roadblock to

affordable housing. Every additional cost added to the building process by a

jurisdiction, makes housing, that much further out of reach for first time

homebuyers and people with lower incomes. The additional taxes, codes,

and regulations may, in an academic sense, make housing safer, however, I

do not believe a safer house is better than the population of a city being able

to afford housing. The burden placed on the citizen's housing looks

acceptable at the micro level. In my opinion, if you step back and look at

housing in its totality, these costs and regulations are making housing

unattainable for the people you are trying to help.

3/08/2021 10:47 AM

Converting commercial space seems to me to hold the best possibility for

quickly creating transitional housing, even if it's not permanent, and help folks

get off the street.

3/08/2021 11:00 AM

The homeless situation in Downtown area has reached a serious risk to

public safety. I am interested in helping with the issue as a member of this

community.

3/08/2021 11:27 AM

The homelessness issue is more and more visible everyday. How are they

allowed to throw all of their trash on the ground and not be held accountable?

They are destroying our environment and ruining the image of this beautiful

city. If they want to be apart of the community they should be held to the

same standards as everyone else. I understand not all encampments can be

removed, and even the homeless deserve compassion and a safe place to

sleep, but they need to be accountable for preserving the environment and

valuing the land that they live on.

3/08/2021 11:28 AM

Please reduce sprawl onto undeveloped land. Instead focus development in

city centers or along major streets. Also consider bringing in a fresh grocer

like Spuds and a business such as a Rite Aid to downtown. Walkable access

to fresh food, grocery staples, prescriptions, over the counter medical

supplies and items like toothpaste, etc. seem to be missing in downtown

Olympia. I believe these would be welcome amenities for people living in

apartments (don't own a car or want to drive to run these errands) or people

living in senior housing. As a non-downtown resident but semi-regular visitor,

I would head downtown more often if I could take care of multiple errands at

once (i.e. hit the bakery, grab some q-tips, get that birthday gift, and some

groceries for dinner that night). I also appreciate the focus on neighborhood

centers - let's create more incentives to eat/shop nearby. It gets people out

of their cars and activates neighborhoods. Lastly, I think NIMBYs tend to

stereotype middle housing with those 'box store eye sore beige plastic 5-story

buildings' overlooking their lawn. It would be great if the initial projects to

increase housing in Oly were developed with some care. Housing that

reflects the character of the neighborhood/area instead of building the

cheapest nastiest option on the block. Great work and loved the story map!
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No more tax breaks for housing development aimed at middle to upper class.

Dismantle the homeless encampments due to inhumane living conditions.

Work with nonprofits to find solutions.

Additional work to maintain spaces for other species to live within cities and

in underdeveloped areas. Increase in community owned housing. Work with

local tribes on discussing land treaties and land back reparations, as well as

input on city owned property.

This survey is a joke. The real problem with affordable housing in Olympia is

the cost of permitting, impact fees, whole house sprinkler systems,

requirement for engineered drains from roof water and the new energy code.

Until the City is open to addressing their contribution to the cost of new

housing, new housing will continue to be out of the reach of most people.

Until the City is open to addressing their contribution to utility costs, ie; adding

City taxes to all utilities not provided by the City and the City's escalating

water, sewer, garbage and storm water fees any type of housing including

rentals will be out of the reach of many people.

The only reason why I didn't select DEFINATELY SUPPORT for all is simply

a lack of information currently acquired on my part about any particular

subject. But at the end of the day I want to help our homeless and struggling

population in anyway possible. Thank you for all that you do. Please keep me

in the loop; I have been working with the homeless population of Thurston

County since 2012. Beau D> Shattuck He/Him Pronouns Thurston

County/City of Olympia Housing Liaison

I would really like to add an adu to my home and being able to get a loan

from the city and/or reduction of fees and expensive unnecessary

requirements like sprinklers and parking when I'm within a mile of three bus

line would really help.

Young adults getting good paying jobs should be able to afford their own

housing. It can't be that over 50% of their paycheck should be going towards

rent, making them have to find roommates to split the costs! It's unbelievable

what has been happening around here.

3/08/2021 11:47 AM

3/08/2021 12:21 PM

3/08/2021 12:34 PM

3/08/2021 02:15 PM

3/08/2021 02:25 PM

3/08/2021 02:50 PM

3/08/2021 04:33 PM

3/08/2021 04:46 PM

1) explore guaranteed minimum income as tried in Stockton 2) lobby

Congress & President to eliminate the mortgage income tax deduction, at

least for high income households. 3) create/assist pathways to home/land

ownership for low income minority households 4) reduce the huge excess

amount of commercially zoned & developed land and revert to residential

zoning/development, and control/slow conversion of land in other jurisdictions

to commercial development. 5) preserve historic housing and character of

historic neighborhoods...new housing can and should be designed to be

compatible rather than intrusive. 6) revive federal public housing construction

programs.
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3/08/2021 04:51 PM

Please revoke MFTE for market rate housing.

3/08/2021 08:48 PM

While my housing in this community is fairly stable, I am watching many of

my friends leave this community due to not being able to find affordable

rental housing or not being able to find a pathway toward home ownership in

this community. Most of them are living on a single income. It really concerns

me that there aren’t affordable options in this community for folks on a single

income. I don’t want to diminish families that are priced out of our area. That,

too, is of great concern. I have also watched many families leave the

community due to the cost of housing. I have a great fear that with the

increase in telework, our community will become made of people that don’t

work here while the people who work here will flee to larger or cheaper

homes farther from Olympia. I don’t think that supports the model for growth

that many folks want to see here. I’d like to live in community where the

people that work in the community can afford to live in the community.

3/08/2021 09:38 PM

The Capital Mall area floods! Also, do not put people into homes/rentals

without adequate parking. Causes conflict between residents, and too hard to

bring groceries in, move furniture in or out. Provide people with privacy, like

fencing/barriers between homes, even a small yard. Despite promises,

someone will sublease, violate parking rules, and let their pets and kids run

wild. Also, lots of issues with drug users and multiple families moving into low

income housing, sometimes 3 or more family units in a 3 bedroom, and all

have cars. People use cars because of daycare, employment hours, unsafe

alternative transportation- no one wants to go to the dangerous downtown

Olympia bus station or even walk through that crime cesspool or get on a

Covid bus. Put homes in over by the Capitol building or by the park near Oly

high school - less traffic there. Maybe repurpose the old police department

and old Thurston County jail into safe warm temporary housing for homeless

persons. Transitional housing for recovering sex trafficking survivors would

be a great idea - in a different community than where they lived before so

they can make a clean break and be safe.

3/08/2021 11:27 PM

The city and county need to bold about the un-housed. It is going to be a

long time until there is enough affordable housing built and available (like all

the ideas mentioned in the survey) even if regulations and fees are

streamlined. The need is huge and immediate. We can all see that without a

survey. That is the reality. We have camps all over the place. That is a fact.

Why is there not more focus on planning and preparing for this reality?

Should we be asking people if they would rather have a condoned or random

camp in their neighborhood? I understand the desire to dream big but that

means we have people living wherever they can in the mean time, which will

be years. We must do better and act more boldly and quickly. Sites need to

be identified that are not a wet land, durable tents/shelter and facilities need

to be provided. And I’m going to say it.... those who receive these services

should give something back and help take care, not just take. Without that

there is no investment and buy in. (There is no doubt that people can get
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things for free. We see all these things along our roads. There is a HUGE

resistance to asking anyone who receives a service to give anything back.

When there is no contribution there is no sense of investment, pride, or need

to maintain and people will destroy an area). Providing this temporary shelter

is a huge investment we need to make as a community. It literally drains my

soul to see what looks like a Landfill along I-5. The exposed camps that are

piles of garbage cause intense damage to the morale, pride, compassion

and sense of well being in our community. I cannot over emphasize what a

negative impact a few camps have on an ENTIRE community. I wish we

could, as a community, help those people in particular and clean up the

insane amount of garbage that has been hauled in. We can’t wait for

developers to build a few units of low income housing. We need better tents

and a garbage limit/system. I know this is a wicked problem but I don’t see

how what is happening now is the best our city can do for the unhoused or

housed. Thank you for the opportunity to comment.

3/09/2021 06:27 AM

We need more bathrooms, garbage cleanup, and support for people on the

street.

3/09/2021 07:46 AM

While we are building permanent Supportive Housing for our house les

Neighbors, we need to have more stable transitional housing until that is

accomplished. Get people inside. I don't understand why the City of Olympia

Lacey and Tumwater are not purchasing hotels to accommodate people like

Seattle is doing. They have been able to get people inside, Provide support

systems with meals Etc and really made it work.

3/09/2021 08:56 AM

Senior Housing is too often neglected. Between seniors with extra rooms in

their house as their kids leave, and seniors living on SSI who lack funds for

an apartment, there is a real need for a program like Home Share that is

offered by Senior Services for South Sound. For transparency, I am the

Executive Director there! Home Share helps in a very cost-effective and

community building way.

3/09/2021 09:30 AM

Glad to see the inclusion of senior housing as a priority, hope to see actions

that follow suit. Data shows that seniors are cost burdened & severely cost

burdened at nearly the exact same rate as the general population, yet there

have been zero public investments in low-cost senior housing in over 20

years. Thank you for your work - excellent materials!

3/09/2021 09:41 AM

City needs to eliminate costly “nice to have” but nonessential requirements,

such as fire sprinklers in single family homes. Analyze how the City can make

building easier and more affordable.

3/09/2021 01:36 PM

Homeownership is a means to create wealth and equity in housing that has

long been ignored and/or undersupported at the local level (as evidenced by

the number of renters in Olympia). Homeownership is a means to create

equity for low-income residents (who disproportionately represent

marginalized groups) if a goal for the city of Olympia is to create a diverse

and inclusive community, it should start with an investment in permanently
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affordable homeownership. Many types of affordable housing require public

investment at multiple points during the project's life cycle. Affordable

homeownership projects require a single investment of capital funds that can

be leveraged and multiplied at an impressive rate and with a huge social

return on investment.

3/09/2021 02:52 PM

I support Homeownership over renting. it builds generational wealth for

families and supports better health and educational opportunities to the

families that own their homes.

I would like to see support for housing land trusts to make homes

permanently affordable. I would end all subsidies/tax abatements, etc. to

developers of market rate housing. I would put a moratorium on development

of market-rate housing, and tie future development to the availability of new

low-income housing developed by low-income developers.

City of Olympia needs to decrease permit fees, look at cities such as Ft

Collins, CO - how they’ve revitalized downtown and have managed growth.

This process (not the survey itself) is cumbersome for non-techies,

particularly figuring out if I was looking at the "storymap" (whatever that is)

and then finding the survey - seems to require lots of tabbing & clicking &

often finding myself back on the same page. I appreciate text boxes for

explanations as everyone's situation is a bit different. Good luck bringing

more affordable housing to Oly; I want my kids to be able to live here - just

not with me!

For many of these questions I indicated some support. However, in some

cases I didn’t really feel like I knew enough about the question to give more

than a tepid response. I definitely support things like backyard cottages, and

getting rid of CCRs that that require a minimum house size. I don’t think I

support developments that are all low income. If I were low income, I’d want

to live in the same neighborhoods as everyone else, not in the special “poor

peoples” neighborhood. I’d rather see small homes built well and sustainably

that big cheaply built developer projects. I like to see projects with character,

and I’m wary of developers trying to make a buck. Finally, I absolutely do not

support that the city’s shoreline master program allows for development of

housing along sensitive shorelines. Shorelines should be protected and

accessible to ALL. I re ignite that population growth is inevitable and we will

have more density. Let it be small, good quality, have character and integrate

low income everywhere

Housing is a basic need. We need more density, and assistance for low-

income citizens. Home ownership isn’t the goal. The goal is decent shelter for

those who lack it.

3/09/2021 05:31 PM

3/09/2021 06:13 PM

3/09/2021 06:35 PM

3/09/2021 06:39 PM

3/09/2021 07:54 PM

3/09/2021 08:39 PM

Remove height restrictions, abolish single-family zoning, make it easier to

build rowhouses, mixed use buildings, and affordable condos everywhere.

Encourage architectural diversity, invest in better mass transit and pedestrian-

centered spaces.
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3/09/2021 09:24 PM

Encourage options such as Community Land Trusts/Housing Trust that keeps

the land ownership with the Trust and the home ownership with the resident

as a long-term affordable housing option. Also models of low-income or

supported housing rentals that allow for residents to build equity -

https://renterequity.org/. Other cities have used these strategies successfully.

We must get people out of tents and into decent housing. And it is my hope

that we keep a diverse mix of housing to keep Olympia affordable and able

to keep a creative, quirky mix of residents who are able to follow their

passions. We risk becoming a wealthy enclave as developable land shrinks in

the region. I hope we can remain welcoming to all.

3/09/2021 10:59 PM

Hey. So I don’t know if you really read these comments. But I was born down

town 40 years ago. I’ve lived in Olympia almost my whole life. I currently live

in a tiny house with my toddler during this unending pandemic. I’m on

disability and can’t even afford an apartment on the $1014 I get a month, so

building this tiny house was my last option to staying connected to my

support network. What I really need to happen is for y’all to relax all the rules

about tiny homes and just let folks live. It’s already stressful, but having to

worry about code enforcement or some other bs rule just makes things

harder. Y’all literally building 8’ boxes for folks to live in, but when I try to buy

a tiny sliver of land I’m told I can’t park my house on it with out a ton of

inspections. I’m literally one step away from homelessness and y’all just gotta

make things harder.

3/10/2021 08:43 AM

It's simple. The more the city attempts to regulate free market the more

expensive and difficult it becomes to build. If the city would pull their nose out

of people's business in regards to what they can build on their properties,

how much the gouge for permits, and other requirements such as off street

parking, impenetrable surface, and mole studies there would be much more

housing available at various levels of price.

3/10/2021 09:11 AM

Please help people afford single family housing over building developments

for low income or high income.

3/10/2021 10:26 AM

As much accountability as possible for everyone involved in the process

3/10/2021 10:42 AM

There is a program in New York where they're using the Land Trust model of

land acquisition to provide housing (i.e. a Housing Trust). A non-profit can

receive grant funds to acquire land where affordable housing can be built.

The title/deed on the property would have a restriction that the property can

only be used for affordable housing. It's an interesting model that I did not

necessarily see captured above. These are complex problems that require

sometimes complex solutions so thank you for all you're doing! Some of

these ideas are great and I haven't been able to give them much thought, so

many of my answers are first instinct. Thanks again!

3/10/2021 11:30 AM

Take a look at existing environmental permitting regulations (EIS, SEPA, EJ)

and require a review/analysis of current cultural/community demographics to
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ensure new/redevelopment doesn’t unjustly impact the existing community.

When there is a focus on building expensive fancy dwellings for investment

return, the existing community is inadvertently impacted by rising costs (home

values and taxes). And eventually the old community gets forced out.

Thanks!!!!

Clean up our once lovely city. It is a disgrace, health problems, and eye sore

------ and, we are the Capitol!!!!!!!! Pay the homeless $5.00 (maybe by the

pound) to cleanup their camp sites.

We should be creating as much density as possible downtown and in

surrounding neighborhoods. Lots of units inside big buildings are the most

cost effective and environmentally sound way to increase housing supply.

Locating these buildings close to downtown helps to create that feedback

loop of jobs creation close to homes, and we can stop planning our cities for

cars instead of people.

More housing downtown for many income levels

Please address the lack of safety that is now becoming a “norm” in the

Olympia area due to the ever increasing homeless population. Driving

through the city there is trash visible in areas which used to be encampments

and have since been abandoned. My kids and I routinely run into needles on

our walks/bike rides that are just thrown into the sidewalks and/or streets. It’s

important to provide housing for people in need, but it is equally important to

maintain working families in the area and not reduce their home values which

those same families worked hard to attain.

Stop building million dollar apartments. Stop prioritizing money over people.

Stop trying to give people money for having to care about other people and

calling it "incentives." Developers shouldn't shouldn't richer while others here

suffer. Stop fawning over development, stop accepting money for deals, and

give the city back to the people.

3/10/2021 11:45 PM

3/11/2021 07:57 AM

3/11/2021 09:35 AM

3/11/2021 10:05 AM

3/11/2021 10:26 AM

3/11/2021 01:31 PM

3/11/2021 02:37 PM

I am glad you realize that affordable housing in Olympia, Lacey, Tumwater is

impossible to find. I have personally experienced this. I am very fortunate to

live in an apartment with one roommate in apartments that are "low income".

However I pay 50% of my income on rent and utilities. Get this, a 2 bed, 2

bath apartment that is quite old and kind of shabby is $1029 in rent. I pay

half of that and have to put up with a roommate when I would prefer to not

have one. Also there is a huge problem, from personal experience, that it is

very difficult to find housing that will allow a pet. I have one cat. I have spent

hours, probably hundreds of hours searching for housing here in this area. I

have had to move 3 times in 7 years due to: 1. Owner of house decided to

live there, 2. renting a room from homeowner who had a dog that barked

constantly, I couldn't even have a visitor, 3. renting a small cabin on property
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where the owner spied on me and said hateful things to some friends

because they looked poor 4. now my roommate whose name the apartment

is in is threatening to kick me out because she doesn't like me and she's a

racist and I'm not. I only got this living situation because her son knew the

manager of the apartments, low income. I pay 50% in rent yet, before Covid,

I got $30 in WA food stamps. Systems are against poor people.

3/11/2021 03:20 PM

New construction should reflect the neighborhood where it occurs. For

example, in Bigelow a developer could build a property that has character

similar to existing homes, even those 100 years old like mine. Ranch homes,

overtly boxy homes, contemporary homes a la the 1960s are not appropriate

for Bigelow.

3/11/2021 03:24 PM

Owning a home in Olympia is rapidly becoming unattainable for my

household with a gross income of 140K a year because it is outrageously

difficult to be financially prepared with a down payment and other related

moving/purchasing costs. Help the houseless and low income first, but don't

leave the middle class behind. Don't leave the middle class behind, but don't

help us at the expense of the houseless and low income People.

3/11/2021 03:50 PM

Many of these questions are coming from a place of misinformation around

the housing crisis and the very essence of poverty. It's not about developing

more housing, there's largely enough. It's about 1) making those spaces

ethically livable and 2) making them affordable. 80% of my income goes

towards housing expenses. This includes maintenance because the

"affordable" living space I could find with my spouse is full of mold and leaks

that go without repair- or we get charged for those repairs that arent our fault.

There needs to be a cap on how much rent can be depending on the square

footage. This is also why I don't believe in housing for "multiple incomes."

There has to be a standard, or the living conditions will be horrendous.

Reducing parking requirements just make the housing inaccessible. Disabled

people, like myself, are among the poorest populations. We also need to be

able to park closely to our own apartments. Walking is hard. We have limited

mobility. Olympia needs a housing plan that focuses on affordability, not

development. Development is expensive, but maintenance saves money. It's

incredibly basic knowledge every poor person in this city knows, but you

haven't been listening to us. You're too busy calling us terrorists.

3/11/2021 04:52 PM

None of this addresses the true issues here. Housing isn't affordable or

accessable. So many poor, disabled, and mentally ill individuals are stuck in

abhorrent living situations because landlords do not care. There is plenty of

physical housing in most cases, however those places that are open are too

expensive or are inaccessible. Maybe focus on fixing those issues, not

incentivizing more building when it will continue being inaccessible and

unaffordable.

3/12/2021 12:03 PM

We neeeeeeeeeeeeeeeeed emergency housing for the unhoused now. Also,

if I'm making over 50k a year I shouldn't have to worry about meeting

apartment income requirements, but every one bedroom built in the last 4

years is above my price range. How? Who can afford to live there? Not the
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service industry folks that work here.

3/12/2021 01:28 PM

Any of the strategies you develop must address the intersection of landlords

denying people housing who have conviction histories. You can build

housing all day but if landlords won't rent to people with conviction histories it

will not help. We over-criminalize and over-incarcerate communities of color

then make laws that allow landlords to pull background checks up to 7 years,

locking people out of housing for far too long. Additionally, there is no data to

prove that having a record has any bearing on whether a tenant pays the rent

or is a good tenant. We have to address this hidden issue.

3/13/2021 05:33 AM

Some of these questions seem to assume one size fits all. The answers I

gave might apply to my neighborhood but not others. For example when I am

lukewarm about more density or more lower income housing it is because I

live in a dense downtown neighborhood with apartments and some housing

designated for housing authority use. So I may not support more, but might

for other neighborhoods in Olympia. Otherwise had fun with the survey

Thanks!

3/14/2021 10:42 AM

The City currently seems rather focused on expensive apartment rental

development in Downtown Olympia, which is good, but does not provide the

needed diversity in housing opportunities. Expensive apartments in the

downtown core, and along West Bay Drive, will not get us to where we need

to be. The West Bay Yards Development proposal seems really ill conceived

and poorly thought out. There are currently pretty unfriendly walking

infrastructure on West Bay Drive, there are no public transportation

opportunities present, the current road capacity will not support the number of

vehicles associated with such a large development, and given it's location

people will need to drive to get to the store, work, and everything else. And

the overall lack of adequate sidewalks in Olympia's neighborhoods is

something that the needs to be prioritized, along with more alternative

transportation opportunities. And, unless you work for State Government,

there are limited well paying job opportunities in our area, meaning most

people need to commute somewhere... How about planning for light rail to

come into Thurston County to address this issue that will only continue to get

worse as the area grows.

3/14/2021 11:02 PM

I support creating more economically diverse communities through housing

policies. I also support all that’s being done to facilitate more ADUs. I also

agree with construction of many more tiny homes for the unhoused

population. I favor developing housing in some or all of LBA Park (won’t

happen but still wanted you to know there are some Oly residents who live

near that park who would strongly support using some of it for mixed income

housing and tiny homes.) FYI I grew up on the West side of Oly from 1971 to

1989 so I have seen so so many changes since then. Many are good, some

others, not so much, Thank you for seeking our opinions!

3/15/2021 04:13 PM

We live in Thurston County in unincorporated Olympia but are huge

supporters of affordable housing initiatives and incentives. We look forward

to downsizing in the future and moving closer to the center of town and to
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transit routes. Thanks for doing this!

3/15/2021 04:49 PM

We have been residents in Tumwater for almost 6 years and I work in the

home inspection business. The lack of housing in Thurston County is a huge

concern for my family and many people I work with in the real estate

industry. The current market is causing gentrification and exacerbated the

homeless crisis.

3/15/2021 04:57 PM

As a business owner downtown I see a lot of luxury apartments going up

from urban Olympia that most cannot afford unless they come larger cities

with higher income. While the homeless population continues to grow. I think

Olympia needs to shift their focus from allowing luxury apartments to helping

address the homeless population struggling with housing and mental health.

Human beings are living in deplorable conditions with some resources but it’s

not enough, yet luxury apartments seem to go up and either sit with empty

business space on the bottom or empty apartments. This is a huge problem.

We need to take care of our community before we build luxury spaces to

enhance the aesthetic of downtown. We need more affordable housing,

spaces for low income families and better resources to address mental health

and rehabilitation. The homeless population is seen as an eye sore when in

fact we forget that these are someone’s sons, daughters, mothers and

fathers. Everyone deserves adequate care.

3/15/2021 07:19 PM

Many landlords require people to make 4-6x the rent in order to be approved

to live in the space. I understand they want security that rent will arrive, but

that isn’t feasible for many people, especially with low wages and an unstable

economy.

3/15/2021 07:23 PM

I also support any programs that assist younger first-time homebuyers. The

difficulty of buying a house for younger people is significant.

3/15/2021 08:15 PM

Rent caps if the landlord is not investing in or changing/enhancing their

properties. Why is it a landlord is able to rent our a shitty 2 bedroom place

and constantly up the rent when no investments or changes have occurred?

3/15/2021 10:27 PM

Loans for individuals trying to purchase, maybe who have good credit and

can afford a mortgage...but are struggling to get a down payment saved, etc.

3/16/2021 02:29 AM

On Question 16: Providing land or funding to non-profits is good but that can’t

be the only strategy. The affordable housing shortage is too big for non-

profits or faith-based organizations to handle on their own, although they

certainly should be part of the mix. It will also need to be government and

even regulated private sector operations. Staffing these organizations with

the necessary level of talent and resources will take more than shoestring

budgets.

3/16/2021 07:09 AM

The cost of trash pick-up coupled with it only coming every other week is a

huge financial burden on our family and not being able to afford the giant

trash can means we are living with growing piles of trash we cannot afford to

throw away. I’ve never lived in a city where this was a problem and I wish I
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had known how much the city of Olympia charges to do so little before

moving here.

3/16/2021 07:48 AM

Full strategic dreaming and planning is essential to successful increased

development. Don’t just increase density without considering our vision for

the community. Walkability, access to transit, healthy food options,

neighborhood stores, restaurants and other businesses.

3/16/2021 09:09 AM

There needs to be some monitoring and regulations against who can buy up

all this new housing. Too many people who already own homes are buying

secondary properties to rent out the spaces, trapping lower-income residents

into a renting cycle they can't break out of.

3/16/2021 12:57 PM

Whatever plans that are developed or strategies implemented, you have to

make it rewarding for the private developer and builder to build low income

housing. There is very limited incentive now.

I strongly oppose surrendering impact fees to facilitate increased

development. Impact fees are to mitigate for development, so cutting impact

fees *and* increasing development is extremely counterproductive.

3/16/2021 03:58 PM

3/16/2021 04:12 PM

I am disappointed to see that there is no mention in any of your plans about

developing mixed income social housing. Instead it's focused on market

housing, financial incentives and isolating poor people in low income areas

to be stigmatized and neglected. We need solutions that explicitly move

housing and the land under it out of the market. Incentives to convert land

into CLTs and financing for turning low density lots into slightly higher density

social housing that could be developed locally as well as with existing profit

and non-profit developers. The plan feels incredibly limited and reliant on for

profit housing developers, tilted towards existing homeowners, and with an

eye on financial profits instead of housing people. Not a particularly inspiring

plan despite a few decent ideas scattered throughout. Little vision in changing

the paradigm about how and why we build what we do. We need much better

than this.

The city must listen to residents and not developers when making decisions

on housing density and policy changes.3/16/2021 04:25 PM

3/16/2021 04:50 PM

Yes, Please think about building affordable housing between Eastside St. SE,

Union Ave., Plum Street, and I-5. The majority of the property is owned by

Vine Street Developers. Allow 9 stories of affordable housing in this area. It

will not affect anyone view of the Capitol or Downtown Olympia. At 9 stories,

it should pencil out for the developer and provide good affordable housing

close to downtown.

3/16/2021 05:08 PM

Neighborhoods that already have a range of affordable housing options -

apts, duplexes, and affordable small, older homes - should not be upzoned to

increase density. Target increases in density to new developments and

existing single-family housing areas.

Many proposals seem to sacrifice what Olympia is, in the hopes of bending
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3/16/2021 06:34 PM the market. Extreme density is a punt maneuver, which will likely only leave

us with a still costly—but less desirable—housing stock down the road.

3/16/2021 08:03 PM

The city has failed it residents in every conceivable way. I've been downtown

4 years, nothing has changed. This is going to end up being another few

million we sink into planning to make a commission on a study to consider

the effects of potentially building an extra 3 tiny homes in 2025. I have no

faith or confidence this will produce literally any substantive change.

3/16/2021 08:17 PM

My spouse and I are fortunate - we just bought a home in Oly after renting for

a year. We get the keys tomorrow. We sold our home in NE Oly one year

ago, planning on renting and then buying when we figured out where our next

home should be. The real estate market went BANANAS! We didn't know

better or we would have stayed in our previous home. We have lived in Oly

for 15 years and were afraid we'd never be able to stay in Oly since prices

just kept going up and up this last year during COVID. We put 7 offers on 7

homes. We were out bid by folks with CASH!!! Oly is getting a face lift for

sure and it'll be interesting to see how it changes with so many folks coming

down from Seattle. The face lift isn't even one of diversity. It feels gentrified.

We almost moved to another state and would have if my spouse hadn't a

secure job working for the State for 15 years and I didn't own a business of 7

years, which I love. We didn't want to leave, but were willing to leave our

secure employment just to find a place to live! Our rental is moldy

uninsulated 2 bedrooms and $1850 a month. Fortunately we were able to

continue to work during COVID - but so were a lot of other folks (which is

great!) but many of those folks are coming to town and have lots of money to

spend on the already very low inventory of homes in Oly - middle income

homes. I know we are very lucky - we DO have jobs and aren't suffering as

much as many are. We have been able to buy a home. Incredibly. But, Oly is

getting squeezed in a weird way that is affecting low and middle income

home owners. It feels so smarmy. Like real estate sharks in in the waters -

not a relaxing place to swim anymore. The home we purchased was at the

very edge of our possible price range. We will live and work here until we

retire and feel lucky that we could get a home in this crazy housing crisis! But

we also look forward to moving since Oly is getting pretty funky - we'll see

what happens, we have 15 years to go. Maybe it'll get better - it feels so

hostile right now. Like a major disconnect on display. It's capacity is really

getting squeezed. I don't understand why we can't use the vacant YMCA to

help house and resource folks who need it! When I was young and in need, I

lived at the YWCA in Bellingham for 8 months. It was a great resource for

good folks in need to help them when people needed a little support. There

are so many boarded up shops downtown. It's really strange that the Mistake

on the Lake and so many other condos are going up but there's also a pop

up shanty village around every green space. I don't get it. The system has

really failed us. Someone is getting rich and it ain't the people.

3/16/2021 09:44 PM

I consider equal opportunity for housing, diversity in neighborhoods and

nearby transit and shopping to be essential elements in developing solutions

to our housing crisis. Even more important, however, is ensuring that
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farmland, water sources, shoreline, forest and prairie habitat are

“sacrosanct;” i. e. are preserved from development and not fragmented into

habitat islands. I also think the increasing vulnerability of western Washington

to wildfire due to climate change needs to be a consideration. Thank you to

all who have worked long and hard on this planning process!

3/17/2021 08:31 AM

Why is the burden of creating homes for low and no income being placed on

non-profits and developers? Why isn't the city and county taking the majority

of the responsibility to ensure low and no income housing is developed?

3/17/2021 09:15 AM

In theory it would be great for people to afford housing in the areas they

worked in, this would be great to reduce the carbon footprint of our

community and provide housing. I see a challenge with this though, it is still

the individuals have opportunity costs that they must consider when choosing

their profession, and where they want to live. Housing is best served by the

free market where there are many suppliers and many buyers. Government

intervention in housing prices to drive down the price of housing would likely

drive more consumers from other areas to move to our community and

purchase the lower income housing, especially with the shift in telecommuting

for work.

3/17/2021 09:17 AM

Actually use the multifamily tax exemption for affordable housing projects.

Make it less accessible to high-end developers who are displacing low-

income tenants downtown by installing expensive investment properties. I

understand that this is not a panacea, but I feel like I have heard assurances

that we need a "diversity" of housing in every municipal and legislative

statement on the topic of housing, and yet somehow exemptions meant to

decrease the cost of development serve only to create more market-rate and

above-market-rate housing in Olympia. Maybe in order to create a "diversity"

of housing it would be helpful to leave market-rate and above-market-rate

housing off the table for a couple years - if we focus on lower-income

housing exclusively for a little while, maybe we can finally bring these things

into balance. It would be great to incentivize development so that we end up

with as many Merritt Manors as we currently have Views On Fifths and 123

4ths.

3/17/2021 10:50 AM

In-fill by repurposing/remodeling vacant commercial buildings and

commercial-zoned property for low-income and affordable housing, rather

than overcrowding already dense housing in established neighborhoods.

There is an over-abundance of abandoned or empty commercial space that

could be converted to desperately needed housing.

3/17/2021 08:04 PM

These programs you’re advocating will destroy neighborhoods

3/17/2021 08:44 PM

Make it easier and more affordable to build ADUs. Review all the fees and

reduce as much as possible. Don't make people build little bits and pieces of

sidewalks. Also, find a way to tax excess profits when people flip houses or

when the market bids up properties so much. Its getting out of control. Also -
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STOP GIVING LARGE PROPERTY TAX BREAKS for high end apartments

in downtown. As a homeowner I don't like subsidizing property tax breaks for

high end housing downtown - by now incentives for that are not needed. I

wouldn't mind subsidizing lower income tho. Olympia public works are in

shambles - street medians are not maintained, street tree wells are horrible,

downtown sidewalks and curbs are broken and dirty. Olympia keeps building

bump-outs, roundabouts, medians, etc. but does not keep them up. It makes

our town look shabby and ugly.

Support progressive tax rates (the top income levels should be paying more).

Offer lower property tax rates for families with multi-generational housing

(incentivize families to stick together).

3/18/2021 09:20 AM

3/18/2021 12:37 PM

Housing for all! Our primary goal in life is to help eliminate wealth/cost

barriers to home ownership. My wife and I were unable to purchase a home

in Olympia for many years. Sadly, my wife's mother passed away in 2017

and we inherited her home. The fact that she was able to give us the gift of

home ownership is amazing and truly a blessing. It is the only reason I was

able to voluntarily step away from my awesome job with The Olympian and

pursue larger opportunities in life and be able to volunteer/contribute more to

helping others realize home ownership. If I can't help thousands of folks who

dream of buying a home actually realize it, what's the point of all this? I want

to help folks get stable housing, gain equity, and be able to start their own

businesses to ensure our communities thrive locally and our GDP/GNP

grows nationally. Entrepreneurs are the future and I want to flood the market

with talented people with amazing ideas/ideals. For a grain of salt, the 41-

50% of our income towards our home is entirely voluntarily (we pay x5 the

minimums each month to pay off the home quickly). We are fortunate to be

in a position like this and will only be able to give back more after we stop

paying interest to credit unions, etc. Happy to chat anytime -- 360-870-9975,

John Canfield

3/18/2021 01:11 PM

Olympia, Tumwater & Lacey should be developing a housing action plan

collaboratively. Independent housing plans for each city, and a separate

Thurston county plan is unlikely to address the housing inequity and

homelessness. Develop incentives to build Accessory Dwelling Units (ADU)

for existing residents who are zoned at a denser residential dwelling units/lot

than is currently in use. In particular, property owners who live within Urban

Growth Areas. A grant program and low interest loan program that requires

renting the ADU once constructed to those with housing vouchers, and

includes a reasonable market assessed rental maximum. There must be

some assurance at the back end that the property owner will actually collect

rent so the system must include a security account. This will avoid

'ghettoizing' low income housing in development tracts, and increase the

appeal to property owners to stay if they are collecting rental income and

increasing value of their property.

3/18/2021 01:48 PM

Thurston County makes building housing way harder than it should be. Why

would someone build in Thurston County when they have to jump through
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hoops and wait an unacceptable amount of time to obtain permits!

Additionally, investors and developers don't want to do business is a city that

is overrun by drugs, garbage and rioters that are allowed to continue

destroying the city. I think that there are many issues that need to be

addressed in order to make investing in Olympia a desirable thing.

3/18/2021 03:32 PM

I've only seen luxury style development in town in recent time, I know that

some low income housing has also been created as well, but does not in

anyway seem like a 1:1 or even 1:2 ratio as it appears we (the city) need it to

be. Out of all the solutions listed above, I think it would be most important to

require a proportion of all new multi-unit housing secure a certain percentage

of low-income/subsided units. Sending low-income folks to live on the

outskirts of town up Martin Way in a humongous subsided apartment setup

can't be the primary direction that we go if we want to reach equality among

all the residents of this town.

3/18/2021 05:21 PM

We don't need any more so called market rate or luxury living type housing

whatsoever until we are able to catch up to the needs of the majority of the

people. The average person in Olympia has an income far below the area

median income. We need to stop using this model as it doesn't accurately

represent the majority. I was recently literally told that downtown Olympia is

better suited for wealthier people because it's on the water and has amazing

mountain views by one of the people I managed to actually get on a phone. I

wish I'd written down his name, I wanna say Steve, who admitted to me he

was new to the area. How dare he imply that the place I grew from was

wasted on me as if the systemic poverty I grew up in and live in still

somehow has made me blind to the beauty of my home. Downtown Olympia

is losing all it's already existing affordable housing. 5 years ago at least half

the rentals downtown were either directly subsidized or private owned below

market rate. Now 77% is market rate being built with tax credits (MFTE) that

the cost of is put off on taxes to the people. This is wrong. Why have we

chosen to rubber stamp through these 8 year MFTE developments for

already rich people to get richer when they can afford to support the

community and still get an MFTE deal under the 12 year MFTE but have to

give back for said deal with 20% units held for affordable housing? When the

123 4th avenue building was going in people worried. Gentrification was

trying to move in. Mayor Selby said back then, according to an article I saw

in Olympian newspaper, that she would be open to more affordable housing

in the future, what happened? The city had the option to require the 12 year

MFTE. The people are crying out for affordable housing. Trickle down

economy isn't working for anyone but those at the top. Start bubbling up. It's

what the average salary deserves. No more median income because it isn't

representing the majority of the people. And please be aware many people

won't even be aware this survey is out so many of the answers you receive

will be from connected people who don't necessarily have the community at

large in mind. I'm thinking downtown association, rotary club, etc. . those

who want to gentrify because they will pad their already fat pockets. Please

stand up for the true majority of the people's needs not the wants of bigger
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pockets.

3/18/2021 08:38 PM

It would have been nice to have known a year or so ago, that you were

working on a plan such as the one we have now been made aware of - and I

found out about it from someone on the Nextdoor Neighborhood Blog, just

this evening (3/18/21)! I did not find out about it from The Olympian, or any

of the mayors of the towns involved in the process...

3/18/2021 10:04 PM

The problem Olympia has is it is becoming such an unsafe environment not

only due to homeless, but to radical opinions that hard-working people will

continue to avoid it due to safety issues. Nothing in this survey addresses

this.

3/18/2021 10:35 PM

Low income housing is well intentioned and yet so misguided. Please stay

out of the real estate market in our great little city!

3/19/2021 10:08 AM

Infill of existing residential areas is preferable to expanding into currently

undeveloped or low development areas

3/19/2021 01:52 PM

The last thing this city needs is more "low income housing" where it is starting

at 1200 a month for a studio And really the other last thing this city needs is

more high rise condos that are topping out on Tacoma/Seattle prices and just

sitting vacant except for the squatters. How about the city focus on the

middle class? Those that are holding this city together? Stop pandering to

bend over backwards to give handouts based on the middle class's taxes.

3/19/2021 06:20 PM

Improved availability and access to mental health services is critical for a

portion of the homeless population. I am also committed to creating housing

for homeless women and children and feel this population should be a

priority. Studies show that foster children that leave placement and become

homeless reduce their risk for chronic homelessness if they can find stable

housing soon after becoming homeless.

3/20/2021 09:12 AM

We also need to take care of the mental health issues that live on our

streets. If we can help the people who can work and be part of the

community that is a start but the people who have mental health and drug

issues that cannot work/or won't participate in making a better community

need a place to be so that they are safe, fed and warm and not sitting on the

corners or in tents discarding garbage and drug paraphernalia and stealing

from business and families that work hard for their money. The tax payers

have to look at or pay to clean up their mess. If they are not willing to get

help then they need to move on to another city besides Thurston County.

This all started in the 1990's when they shut down our mental health institutes

because they were not "Humane" I don't think what we are seeing now is

humane, at least there they had medication, food, a bed to sleep in and were

housed and yes that was a better use of our tax dollars.

3/21/2021 12:42 PM

Affordable housing won’t be built by private developers because there’s not

enough profit. The newly adopted Housing policies are incentivizing

developers to buy lots in the City to tear down or renovate houses so they
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can make a profit, as shown by the increased valuations for land on the West

side and concomitant devaluations of structures. My daughter can no longer

afford a home in Olympia. The City is prioritizing any kind of development.

That is WRONG. The City is prioritizing profit driven development and has

been captured by development and commercial forces to the detriment of its

citizens. That is WRONG. The City should prioritize diverse income housing

in all neighborhoods and not allow any tax breaks for market rate housing.

3/21/2021 03:33 PM

Over regulation & huge fees are the main cause of this problem. Private

enterprise, without such expensive regulation will provide adequate housing

for all. Government doesn’t belong in the housing business- have you

learned nothing from the huge government “projects” in the past. They create

misery for all.

3/21/2021 07:00 PM

Density is good but the devil is in the details.

3/21/2021 07:14 PM

We have a housing crisis which severely impacts low income citizens. This

needs to change but not at the expense of destroying the environment.

3/21/2021 08:22 PM

Rely less on "incentivizing": the private sector by reducing their fees and

taxes and redirect their tax revenue to subsidizing housing. Developers will

build here without the subsidies and they won't build lower income housing.

Protect low-density neighborhoods. They are not a problem, they are a

defining strength of Olympia. Increase lower-income and density by fostering

increased construction of ADU’s. They can be made to be compatible with

SF neighborhoods. While you plan for a future population, think about

respecting the people who live here now and who made Olympia a place

that others want to live in the future.

Thank you for your time:)

3/22/2021 02:00 PM

3/22/2021 03:19 PM

We need to develop with the future of the environment in the forefront of our

thinking. You talk about a lot of incentives for the developers ~ what about for

the good of humanity? Or for the good of our community? I believe we must

be transparent when we're talking about profit margins. I'm a bit tired of

developers walking away with a payload while the rest of us deal with their

mistakes ~ especially in terms of infrastructure. Please, let us develop with a

high level of forethought. Thanks!

3/23/2021 11:17 AM

Do not wall off our waterfront, with buildings. Invest in open space. Whatever

is done for housing/increasing density needs to be paired with open space,

parks, walking paths. Quality of environment, quality of life. Cut the light

pollution, dim and hood street lights. Thanks for asking for my input.

3/24/2021 08:57 PM

I think the City of Olympia would be a great candidate for a pilot program of

Universal Basic Income (UBI) so that the homeless population could afford

rent and the UBI would go back into the local economy. I also believe that
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tiny house villages that are rent to own could be a great low income option.

Not in a religious facility and not regulated like the other free tiny house

villages for the homeless. These would be geared toward single workers and

low income households. What incentives are there for making the building

more eco friendly? Can the city encourage low flow toilets, energy efficient

appliances etc. Are there incentives for hiring local contractors and shopping

from local lumber/building supply stores and keeping the money even more

local that way? I would love to be involved further with helping address

Olympias housing and homeless crisis. Please feel free to reach out at

glory805@gmail.com. Thank You, Glory Nylander

3/25/2021 12:49 PM

When it's time to downsize (soon!), we would strongly consider cooperative

housing or townhouses, particularly if there were high quality options. New

development should be very dense and located close to major transit routes.

3/25/2021 12:58 PM

MORE ASSISTANCE FOR THE UNHOUSED POPULATION. The cost of

living is too high here for even just a tiny studio apartment! i would be

homeless if I didn’t live with my sister.

3/25/2021 01:11 PM

Much of the pressure on housing costs in Olympia is being driven by

Seattle/King County not providing enough affordable housing. It's bad for us

here in Olympia from both a housing and transportation perspective as a

result. I urge you to work with Seattle and King County, through the courts if

necessary, to take responsibility for and fix their housing issues. No matter

how much additional housing you create here in Olympia, you will never

satisfy the demand until Seattle/King County fix their issues first

3/25/2021 02:59 PM

The housing crisis in Thurston County is acute and worsening each year.

Property taxes are out of control and my adult children with govt jobs are

unable to afford most houses or find affordable housing for rent. Not sure

what the solution is but this action your organization is embarking on is a

good starting point.

3/25/2021 03:37 PM

Most people start out renting apartments/homes and have roommates until

they have worked themselves up financially to owning homes. Home

ownership is not a right, it is a goal. High density causes infrastructure

problems with traffic, pollution, schools, etc. Cutting down every tree and

building on every foot of land is not smart planning. The best way to help the

homeless (that are committed to helping themselves) is by getting them into

apartments and helping them get work. Things earned are appreciated, free

is not.

3/25/2021 03:37 PM

My family and I know how fortunate we are to have stable housing in a lovely

neighborhood. The economic disparities in our community continue to grow

and we (our city, county, state, and federal governments) have to quickly take

steps to create more opportunities for all people to have stable housing.

3/25/2021 03:38 PM

Increase the level of police funding to keep all neighborhoods safe from theft,

drugs, vandalism, and other crimes.
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3/26/2021 07:29 AM

Until Affordable Housing is offered to Working Class, the cycle of real

poverty- those who pay outrageous rents every month- will never be broken.

There is no way a person making $80K can buy a $375,000 house and then

be expected to fix it up. That's what this market demands. 'Affordable

Housing' isn't a term for Transients- it's for people who have worked

everyday and are productive in your community.

3/26/2021 08:27 AM

Reduce requirements for fire sprinklers in new ADUs. Reduce fees for ADUs

- keep making it easier for homeowners to establish them.

3/26/2021 08:28 AM

I would like to see incentives for developers to include a certain percentage

of low-income units but only if they keep them that way for at least 20 years,

to be reviewed at that time for possible changes. Making it anything less than

that incentivizes landlords finding ways to kick low income tenants out as

soon as they know they can start renting the property for more money.

3/26/2021 08:36 AM

My biggest worry about developing more affordable housing is that emphasis

will be placed on single family home ownership which has been artificially

propped up in this country for the last century. I also worry that developing

housing for a “variety of incomes” is code for a few low income units and a

bunch of middle to high, so it’s harder to support statements like that when

there is no policy detail attached. I’m also wary of building out when we need

to focus on building up. One of the best things Olympia could do is make it

easier for ADUs to be built, offer grants or easy loans for homeowners to

develop ADUs but with the requirement that the unit must be rented for 10%

under market for a certain number of years. We would jump on the chance to

build an ADU and gladly rent it, it wouldn’t even have to make money, just

pay for itself. If the City offered grants for that, it would offset the cost, you

could require a rental cap as a condition of the grant, my payment to the

bank would be less and I could and would have to, charge someone less

rent. Especially if it wasn’t a huge hassle to build them, the city could even

offer 3 pre-approved building plans.

3/26/2021 08:55 AM

I agree with the need to develop new and affordable housing, but I also want

to be careful to avoid urban sprawl, especially into natural areas (like

Missiom Creek or Scatter Creek).

3/26/2021 09:05 AM

While I understand the need for affordable housing and for high-density

housing, I live on the westside and don't believe the current road/traffic

infrastructure can support it. We also have already lost a lot of the "charm" of

west olympia in recent years. I would rather see more ADUs, single-family,

duplex, triplex options as opposed to the HUGE apartment complexes that

continue to pop up on the westside. As well as thoughtful development of

parks, village-type atmosphere, walkability in high density neighborhoods.

3/26/2021 09:18 AM

Let's keep Olympia blended with many socioeconomic groups.

I think we need more PUBLICLY OWNED low income housing. Tax credit
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3/26/2021 10:41 AM housing is inadequate for very low incomes.

3/26/2021 05:11 PM

There needs to be more affordable housing in Olympia but development and

building more homes I dont see as the answer. Take vacant buildings and

make them affordable housing. Like the big building by Bayview and Capitol

Lake.. that would have been GREAT affordable housing, close to the bus

stops and many downtown jobs. Too much new downtown condos for the

wealthy!!!

3/26/2021 05:45 PM

Need more direct funding for low income and homeless individuals to obtain

or maintain housing

Low oncoming housing needs private green/outdoor space and community

gardens. The outdoors as part of a living situation should just be a privilege of

wealth. Sidewalks and bike routes need to be part of any housing plan.

I think that it would be great to work with developers to build extremely small

studios spaces to make affordable, functional, healthy spaces where no

subsidy is needed.

Olympia is too expensive. Our children will never be able to own houses

here. Prices are way overpriced. It’s great for us homeowners but terrible for

young people. But I can’t move either everything is so expensive.

I understand there are limitations to what the City can do as opposed to what

other levels of government can do (county, state, federal). I support the City

taking an active role in educating residents about these constraints and the

roles different levels of government play and advocating for changes at these

other levels of government which would support more equitable and

affordable housing here in Olympia. I would also love for the City to be bold

and creative and not rely so heavily on existing dominant models of housing

that rely on the market.

I am a local Realtor and the biggest is problem that is driving our housing

prices up is that there are not enough home’s for sale. THE PERMITTING

PROCESS, GOPHER LAW, and PERMITTING COSTS are entirely to blame

for this issue. The exorbitant permitting costs make it impossible for

affordable homes to be built. If it costs $80,000-90,000 to develop a lot

including permits and studies and requirements, then a more expensive

house has to be built to help the contractor recover that cost. In addition the

amount of time required to get through the permit process and the red tape is

making small builders not want to build here and so they build in other

counties. This is a fact. This issue has to be addressed to resolve the

problem.

1. Enact affordable housing/linkage fee. 2. End tax breaks and impact fee

discounts on market rate housing.

3/26/2021 09:47 PM

3/27/2021 10:32 AM

3/27/2021 03:21 PM

3/28/2021 08:40 AM

3/28/2021 08:56 AM

3/28/2021 10:53 AM

3/28/2021 02:07 PM

While I support density I do not support new construction in neighborhoods

that go far above market rate and that no infrastructure like roads or schools
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do not match

3/28/2021 04:30 PM

We have too much population, and should not be developing more housing.

If we build it, they will come. We need to reduce the population in Thurston

County, and all public efforts should be focused on population reduction, not

developer subisidies. The best solution to our housing shortfall is to ask

Congress to close Joint Base Lewis McChord. That would dramatically

reduce pressure on the housing market, reduce traffic on I-5, and reduce

certain types of crime.

3/28/2021 06:31 PM

I don't like the "missing middle" plan (now dormant) that would have required

re-zoning residential properties to allow 2-, 3- or 4-family housing practically

anywhere in the city. Such zoning is appropriate ON A BUSLINE but not on

the next two or three blocks out. Denser zoning should be encouraged in

places where it would be helpful, that is, in big transportation corridors. The

hinterlands (away from the buslines) should be considered "commons," areas

that are not being milked for every penny of profit but are there for the benefit

of low-income people to pay what they can afford.

3/28/2021 07:34 PM

I think this is already being worked on, but mixed use corridors of 2-4 story

buildings on Harrison. Same thing on Pacific in the vicinity of Ralph's. Also

would like to see further easing of ADU rules and the ability to include 2 to 4

plexes in most neighborhoods. And while you are at it can you abolish HOAs

except for minimum required maintenance of common areas? :)

Optional question (180 response(s), 136 skipped)

Question type: Essay Question
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What’s happening?
The City of Olympia is developing a Housing Action Plan to identify actions it can take to increase the supply,
diversity and a�ordability of housing.

This is a continuation of ongoing work. Some of Olympia’s previous actions include a voter-approved Home
Fund to create permanent supportive housing, adopting more �exible codes to encourage accessory dwelling
units and a tax exemption to incentivize the development of multi-family housing.

Learn more by reviewing this storymap. It provides a high level overview of our region’s housing needs,
identi�ed strategies and how creating new housing �ts into Olympia’s Comprehensive Plan vision.

Open House
In case you missed our open house on April 7, you can view the presentation and question/answer period
below. The presentation provides a high level overview of the strategies and actions proposed to meet
Olympia’s housing needs. The FAQ is posted in the right column of this page. Thanks to everyone who
attended.

View the recording

More information
In 2019, the Washington State Legislature passed HB 1923, aimed at encouraging cities planning under the
state Growth Management Act to take actions to increase residential building capacity. These actions include
developing a housing action plan “…to encourage construction of additional a�ordable and market rate
housing in a greater variety of housing types and at prices that are accessible to a greater variety of incomes,
including strategies aimed at the for-pro�t single-family home market.”

Funded by a state grant and in recognition of the cross-jurisdiction need for a�ordable housing, the Cities of
Lacey, Olympia, and Tumwater choose to collaborate with Thurston Regional Planning Council to develop a
draft Housing Needs Assessment and draft Action Plan. The Needs Assessment projects housing needs over
25 years and provides important demographic and market data to guide our actions. The draft Housing Action
Plan identi�es strategies and a menu of potential actions; it is intended as a draft for the cities to use in
developing individual housing action plans. We also conducted a survey of landlords and rental property
owners to better understand housing costs.

Between January 15 and June 15, each city is carrying out their own public review process to identify actions to
include in their city-speci�c plans. Although we are each adopting a separate plan, some of the actions may be
approached regionally by all cities working together.

The Olympia Planning Commission held a public hearing on May 17 and will provide a summary of all
comments received to City Council.

Next steps

https://arcg.is/01yfG90
https://youtu.be/okrOe-HVgCw
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The City Council will review the draft plan on June 22.

View the draft Olympia Housing Action Plan

SURVEY COMMENTS

   

CLOSED: This survey has concluded. See document Library for survey report.

Take Survey

Housing Survey
The survey closed on Sunday, March 28.

 Olympia Housing Action Plan Public Hearing Draft (1.35 MB) (pdf)

 Engage Olympia Housing Survey Report (807 KB) (pdf)

 Housing Needs Assessment (1.88 MB) (pdf)

 Landlord Survey (1.48 MB) (pdf)

 Issues A�ecting Housing Availability and A�ordability (5.91 MB) (pdf)

Who's Listening

Amy Buckler

Strategic Projects Manager

City of Olympia

Phone (360) 280-8947

Email abuckler@ci.olympia.wa.us

Documents

https://engage.olympiawa.gov/10209/widgets/29100/documents/19691
https://engage.olympiawa.gov/housing-action-plan?tool=survey_tool#tool_tab
https://engage.olympiawa.gov/housing-action-plan?tool=guest_book#tool_tab
https://engage.olympiawa.gov/housing-action-plan/survey_tools/housing-survey
https://engage.olympiawa.gov/housing-action-plan/survey_tools/housing-survey
https://engage.olympiawa.gov/10209/widgets/29100/documents/19691
https://engage.olympiawa.gov/10209/widgets/29100/documents/20058
https://engage.olympiawa.gov/10209/widgets/29100/documents/17526
https://engage.olympiawa.gov/10209/widgets/29100/documents/17528
https://engage.olympiawa.gov/10209/widgets/29100/documents/17529
https://engage.olympiawa.gov/housing-action-plan/widgets/29093/team_members
mailto:abuckler@ci.olympia.wa.us
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Lifecycle

Assessment of regional housing needs

Spring-Fall 2020


Regional stakeholder committee input

Summer/Fall 2020


Regional Housing Forum

January 2021


Regional Housing Action Plan & Landlord Survey

Fall/Winter 2020/21


Online public feedback

March 2021

Explore the storymap and take a survey



Public Open House (online)

April 7, 2021, 5-6:30 pm

Learn more about Olympia’s housing needs, strategies and proposed actions. Participants
must register in advance.



Public comment period

April/May 2021 Provide written comment to help shape action priorities. Also, there will be
a State Environmental Policy Act (SEPA) comment period.



Planning Commission Public Hearing

Monday, May 17, 6:30 p.m.


Land Use & Environment Committee Update

May 27, 2021

Land Use & Environment Committee Recommendation

June 17, 2021

https://us02web.zoom.us/webinar/register/WN_6emhikqISQiVLwBURn-zJw
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What is a�ordable housing? Is that the same thing as low-income housing?

What is the relationship between living in close proximity to transit and housing a�ordability?

Can you explain what the City considers to be frequent transit?

You report that wages are not rising at the same pace as housing costs. Does the plan address
wages?

What do impact fees fund and how do these mitigate the impact?

There are Impact Fee Exemptions for some new housing units. Who pays for the schools, streets,
and parks needed to serve these new housing units?

What is the Multifamily Tax Exemption (MFTE) and how is it being used?

One of the potential actions in the Plan is a Tenant Opportunity to Purchase ordinance (TOPO).
Would this be optional for the builder/owner, or is participation mandatory?

What public incentives or subsidies are available in Olympia to encourage low-income housing?

Rather than reducing parking requirements, has the City considered building stacked garages for
parking, or units with parking below, and the housing above?

What is the City doing to encourage accessory dwelling units?

Has the City considered allowing Tiny Houses on Wheels as a form of an Accessory Dwelling Unit?

How many houses of all kinds should we be building per year? How are we doing at providing the
units needed to meet our population growth and demographics?

Does Olympia allow single-room occupancy units?

Does Boardwalk Apartments downtown still subsidize seniors? I thought their tax incentive ended 4-
5 years ago.

City Council adoption

June 2021

FAQs

https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5668
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5669
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5670
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5671
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5672
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5673
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5674
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5675
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5676
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5678
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5679
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5681
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5682
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5683
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5685
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Terms and Conditions
Privacy Policy
Moderation Policy

Are there opportunities for disabled and low income individuals to get into homeownership and
help with down payments?

What kind of opportunities exist for converting empty commercial spaces around town into housing?
Are there any state/federal grants available to help make this happen?

Is there going to be any use of the American Rescue stimulus going to be used towards housing and
what is the city planning to do in regards with that?

Why does the City of Olympia mandate sprinklers in new developments?

Will low-income housing be cheaply made?

How is Home Fund being used to address homelessness?

Is there a way neighborhoods can help the City to increase a�ordable housing?

Why can’t I house a person in a temporary RV on my property?

What are the main reasons for lower levels of housing production (relative to population)?

How is racial equity addressed in this Plan?

Can the city require developers to include a�ordable units in multifamily units?

What is the City doing to encourage more energy e�ciency?

Are camps are considered “households"?

Does the plan separately address manufactured housing. Inside manufactured housing
communities or outside?

Who comprised the stakeholder committee for the Housing Action Plan?

How are builders encouraged to build a variety of types of housing rather than just the large, single
family homes that seem to be the dominant type of construction?

What is the plan to address the homeless crisis? I don’t see that in this plan.

https://engage.olympiawa.gov/terms
https://engage.olympiawa.gov/privacy
https://engage.olympiawa.gov/moderation
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5686
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5687
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5688
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5689
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5691
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5692
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5693
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5694
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5695
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5697
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5698
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5699
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5700
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5701
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5702
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5703
https://engage.olympiawa.gov/housing-action-plan/widgets/32088/faqs#5704


5/21/2021 Housing Action Plan | Engage Olympia

https://engage.olympiawa.gov/housing-action-plan 8/8

Accessibility
Technical Support
Site Map
Cookie Policy

https://engage.olympiawa.gov/accessibility
https://engage.olympiawa.gov/technical_support
https://engage.olympiawa.gov/sitemap
https://engage.olympiawa.gov/cookie_policy
https://www.bangthetable.com/


Land Use & Environment Committee

Scope of Housing Feasibility Study

Agenda Date: 5/27/2021
Agenda Item Number: 6.B

File Number:21-0533

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: discussion Version: 1 Status: In Committee

Title
Scope of Housing Feasibility Study

Recommended Action
Committee Recommendation:
Not referred to a committee.

City Manager Recommendation:
Briefing only. No action requested.

Report
Issue:
Whether to discuss a scope of work for a Housing Feasibility Study.

Staff Contact:
Cary Retlin, Home Fund Manager, Executive, 360-570-3956

Presenter(s):
Cary Retlin, Home Fund Manager, Executive
Amy Buckler, Strategic Project Manager, Community Planning & Development

Background and Analysis:
Staff were directed to develop a scope to consider what it will take for significant residential
development, including preserving and constructing more low-income affordable units in Olympia’s
High Density Neighborhood Areas. The City is interested in considering ways to add and encourage
affordable housing units without creating unintended consequences that discourage housing
production.

Staff have prepared a draft feasibility study to begin this process. More analysis may be required
later to assess additional tools. Staff recommends starting with the Multifamily Tax Exemption (MFTE)
because it is one of our most powerful incentives for unsubsidized housing development.

This study will conduct a proforma analysis of up to three different redevelopment sites within each
geographic area specified:

· Existing MFTE areas; Downtown and adjacent east and west corridors
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· The Capital Mall High Density Neighborhood Area

· The Pacific/Martin Way Triangle High Density Neighborhood Area

The study will use applicable building types to identify economic factors that affect residential
development feasibility in these areas, including the addition of units affordable to low-income
households. It will analyze Olympia’s MFTE program and how this can best be structured to achieve
an increase in residential development, including private sector development of units affordable to
low-income households in each area and look at options related to SB 5287 (which passed this
spring) as part of this consideration.

This discussion will also include an overview of changes to the Multifamily Tax Exemption Program
resulting from the passage of 5287 during Legislative session.

Neighborhood/Community Interests (if known):
Affordable housing and increased housing options are a priority for the community.

Options:
1. Provide feedback and direction to staff to finalize the scope of the study.
2. Provide feedback and direction to staff to refine the scope of the study and return for to the

committee for further discussion.
3. Take other action.

Financial Impact:
The City Council has set aside up to $50,000 to complete a feasibility analysis to forward
implementation of Olympia’s draft housing action plan.

Attachments:

Draft Feasibility Study
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Housing Feasibility Study 
Draft Concept 
May 17, 2021 
 

Housing Feasibility Study Concept 

The City Council has set aside up to $50,000 to complete a feasibility analysis to forward implementation 

of Olympia’s draft housing action plan. The plan recognizes an urgent need for more housing supply in 

the city, including increasing the number of units affordable to low-income households. The City wants 

to structure its zoning, regulations and incentives in a way that encourages needed housing 

development. As a first step, this feasibility analysis will help the City determine how best to structure 

the multifamily tax exemption (MFTE) and understand its effect on the likelihood of encouraging private 

sector development, including both market rate and low-income affordable units, within specific areas.  

Main Questions 

What will it take to get significant residential development, including preserving and 

constructing more low-income affordable units, in Olympia’s High Density Neighborhood Areas? 

How can Olympia influence our local housing market to include affordable units without 

unintended consequences?  

We will start to get at these questions with this study but subsequent analysis may be required 

to assess different tools. Staff recommends starting with the multifamily tax exemption because 

it is one of our most powerful tools, we think it needs to be restructured to maximize outcomes 

and doing so is already on our work plan. Once the MFTE variable is established it will be easier 

to further assess how it works in conjunction with other tools. 

Concept for Analysis 

o Conduct a proforma analysis of up to three different redevelopment sites within each 

geographic area specified: 

 Existing Multifamily Tax Exemption (MFTE) area: Downtown and adjacent east 

and west corridors 

 The Capital Mall High Density Neighborhood Area 

 The Pacific/Martin Way Triangle High Density Neighborhood Area 

o Use applicable building types to identify economic factors that affect residential 

development feasibility in these areas, including the addition of units affordable to low-

income households. 

o Analyze Olympia’s multifamily tax exemption program and how this can best be 

structured to achieve an increase in residential development, including private sector 

development of units affordable to low-income households, in each area. Look at 

options in the statute related to SB 5287 as part of this consideration.  

o Include analysis of adaptive reuse of commercial to residential use in applicable 

locations.  

o Integrate and summarize the information from the feasibility studies and the 

development proposals and describe the development planning implications of the 

findings.    

Questions 



Housing Feasibility Study 
Draft Concept 
May 17, 2021 
 

o How should Olympia’s multifamily tax exemption (MFTE) be tailored (% of units, AMI 

threshold, other eligibility criteria, etc.) in each geographic area to maximize outcomes?  

o Specifically, the current maximum income threshold for using Olympia’s 12-YR MFTE is 

115% of area median income. The City wants to lower that threshold. What is the lowest 

income threshold we can establish in each geographic area and maintain a viable 

program?   

o In each area, how well could [the current or a newly tailored MFTE program] work alone 

or in combination with other existing incentives such as a density bonus, 80% impact fee 

exemption or parking exemption (where applicable) to encourage inclusion of low- 

income affordable units? 

o Does Olympia still need the 8-year MFTE in downtown in order to encourage mixed use, 

market rate housing development? 

o Could the 8-year program be structured to include and affordability element? 

o Does Olympia need the 8-year MFTE in the other geographic areas in order to 

encourage mixed use, market rate housing development? 

 

 



Land Use & Environment Committee

Approach to Rental Housing Outreach

Agenda Date: 5/27/2021
Agenda Item Number: 6.C

File Number:21-0532

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: discussion Version: 1 Status: In Committee

Title
Approach to Rental Housing Outreach

Recommended Action
Committee Recommendation:
Discussion only. No action requested.

City Manager Recommendation:
Discussion only. No action requested.

Report
Issue:
Whether to discuss the scope and approach for the rental housing community outreach.

Staff Contact:
Cary Retlin, Home Fund Manager, Executive, 360.570.3956

Presenter(s):
Cary Retlin, Home Fund Manager
Christa Lenssen, Housing Program Specialist

Background and Analysis:
Staff will provide the committee with an update on statewide changes to the Residential Landlord
Tenant Act recently signed by the Governor, a brief history of this topic, and options for next steps on
engaging the public on actions Olympia could take relevant to renter protections.

Past Tenant Protection Conversations with the Land Use and Environment Committee (LUEC) and
City Council
In May 2019, City of Tumwater staff approached Olympia, Lacey, and Thurston County to propose a
cross-jurisdictional approach to exploring renter protections. Tumwater staff shared a long list of
tenant protections that served as the beginning of potential changes that could be considered. That
list was ranked by the Tumwater City Council based on impact and ease of adoption. The LUEC
reviewed that list in August and made their own rankings with many overlaps.

In October 2019, the LUEC reviewed and revised a list of the Tumwater protections and ranked them
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based on what appears most ready for consideration for adoption. Many of those items have been
adopted in other cities. Just causes for terminations of tenancy were on that list.

In October 2019, the Washington Community Action Network and local tenants rallied outside City
Hall and spoke to the City Council about renter protections. They also proposed renter protections for
Olympia that included just causes for terminations and evictions.

In March 2019, the LUEC hosted a community meeting on rental housing at Washington Middle
School to kickoff discussion of potential code changes related to tenant protections. The meeting was
well attended by tenants, property owners, and some property managers. The format of the meeting
had to be changed to accommodate a tenant group protest at the beginning of the meeting so that
property managers and others could share their perspective.

In May 2020, staff brought the LUEC draft markups of potential code changes relevant to just cause
and vacate notice timelines. Further action was postponed allowing for more community conversation
- ideally when social distancing guidelines had been relaxed.

Neighborhood/Community Interests (if known):
Potential changes to Olympia Municipal Code’s Unfair Housing Practices (OMC 5.80) are a topic of
significant interest to renters and rental housing owners and operators within the city and around
Thurston County. Any work on this topic will draw a great deal of local and regional attention and
public engagement.

Thurston Regional Planning Council estimates that 53 percent of Olympia households are renters.

Options:
1. Direct staff to proceed with public engagement plan discussed
2. Modify public engagement plan discussed
3. Take other action

Financial Impact:
Up to $50,000 in 2020 funds carried over to2021 may be used to contract consulting support of focus
groups or other public engagement.

Attachments:

Code Changes Discussed in Other Cities
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Renter Protections in Other Cities Examples of Existing 
Ordinances in WA

A. Installment payments for move-in fees and deposits Burien, Seattle

B. Prohibition on specific retaliations Federal Way, Seattle

C. Info on rights and programs required Burien, Tacoma

D. Just causes for evictions (nonpayment of rent, noncompliance with 
lease, chronic late payments…notice can vary for each cause)

Burien, Federal Way, Seattle, 
Bellingham… 

E. Penalties to landlords specified Bellingham, Seattle

F. Limits to nonrefundable fees, security deposits, and pet deposits Seattle 

G. Relocation/displacement assistance program Tacoma

H. Landlord registration Bellingham, Lacey, Seattle

I. Rent increase notice from 60 to 90 days (if 10 percent or more) Kenmore 



Land Use & Environment Committee

Future Development Agreements Process

Agenda Date: 5/27/2021
Agenda Item Number: 6.D

File Number:21-0523

City Hall
601 4th Avenue E.

Olympia, WA 98501
360-753-8244

Type: discussion Version: 2 Status: In Committee

Title
Future Development Agreements Process

Recommended Action
Committee Recommendation:
Not referred to a committee.

City Manager Recommendation:
Discussion only. No action requested.

Report
Issue:
Discuss process for consideration of potential future development agreements.

Staff Contact:
Leonard Bauer, Director, Community Planning and Development. 360.753.8206

Presenter(s):
Leonard Bauer, Director, Community Planning and Development
Tim Smith, Planning and Engineering Manager, Community Planning and Development

Background and Analysis:
Legal Requirements for Development Agreements
Chapter 36.70B.170 of the Revised Code of Washington (RCW) authorizes cities to enter into a
written development agreement with a property owner. Washington Administrative Code (WAC) 365-
196-845 provides additional guidance for cities.  The City of Olympia’s procedures for development
agreements are contained in Chapter 18.53 of the Olympia Municipal Code (OMC).

The Municipal Research and Services Center (MRSC) website includes a useful overview and
examples of development agreements (attached).

Olympia’s Process for Development Agreements
Consideration of a development agreement may be initiated by City Council or council committee, or
requested by the planning commission, City Staff, or the property owner. Development agreements
are not required by the City.
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Any person intending to propose a development agreement must first meet with City staff for
purposes of discussing parameters of the proposal and understanding the applicable procedures.
Because they are negotiated agreements between the City and a property owner, development
agreements are typically the subject of multiple discussions before being filed as an application with
the City.

A development agreement is one of the few tools in the Olympia Municipal code that allow projects to
be phased over several years. Development agreements may address a wide variety of topics,
including but not limited to installation of public improvements, land acquisitions or dedications,
payments for public benefits or mitigation, housing affordability, and public access or open space.

Following is a brief summary of additional procedures and requirements for proposed development
agreements:

· The City Council is the authority to make a final decision on a development agreement.

· The City Council must hold a public hearing on the development agreement. Notice for the
public hearing is provided consistent with the City’s public notice requirements (OMC
18.78.040).

· A development agreement must be heard by the City Council prior to consideration of any
application for development.

· A development agreement must be consistent with existing City regulations as they would
apply to the development.  It may address methods for achieving the development standards
and other applicable requirements, vesting of the development-to-development standards, the
time frame of the agreement, and any mitigation measures to address potential impacts of the
agreement.

· A development agreement must reserve authority to impose new or different regulations to the
extent required by a serious threat to public health and safety.

· Development agreements are recorded with Thurston County and remain in force and
applicable to the property according to the terms of the agreement, even if the property is sold
or transferred to another party.

Neighborhood/Community Interests (if known):
Development agreements would be of interest community-wide, particularly the neighborhood in
which the subject property is located.

Options:
Following discussion, Committee members may wish to:

1. Recommend a referral from City Council to consider amendments to OMC 18.53
2. Provide guidance to staff regarding topics to consider in future development agreements.
3. Discuss further at another time.

Financial Impact:
This is for discussion only with no immediate impacts.  If amendments to OMC 18.53 are proposed,
additional resources would be needed for Olympia Planning Commission and City staff work
programs.
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Attachments:

MRSC web page
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Development Agreements

This page provides an overview of development agreements for local governments in Washington State, including

examples from cities and counties.

Overview

A development agreement is a voluntary contract between a local jurisdiction and a person who owns or controls

property within the jurisdiction, detailing the obligations of both parties and specifying the standards and conditions

that will govern development of the property. Although the agreements are voluntary, once made they are binding

on the parties and their successors.

A development agreement provides assurances to the developer that the development regulations that apply to the

project will not change during the term of the agreement. The city or county may require conditions to mitigate

project impacts, as well as clarification about project phasing and timing of public improvements. RCW 36.70B.170

describes the type of development standards that are appropriate in a development agreement.

Statutory Authority / Legal Requirements

The Local Project Review Act (Ch. 36.70B RCW), enacted in 1995, provides specific authority and direction for

development agreements. In particular, see RCW 36.70B.170 - .210 and WAC 365-196-845.

Local jurisdictions must hold a public hearing prior to approving a development agreement and may only impose

impact fees, dedications, mitigation measures, and standards as authorized by other laws. RCW 36.70B.180

addresses vested rights under a development agreement.

Examples of Development Agreements

Smaller Projects

Gig Harbor Development Agreement (2000) - A particularly useful template for a development agreement in

Washington

Bellevue Draft WR-SRI 120th LLC Development Agreement (2009) - Phased master development plan for 36

acre mixed use "catalyst" project located in area targeted for revitalization and future light rail service

Issaquah Highlands Drive Transit Oriented Development Agreement (2007) - Agreement for 155-unit transit

oriented development project with affordable housing

https://mrsc.org/
http://app.leg.wa.gov/rcw/default.aspx?cite=36.70B.170
http://app.leg.wa.gov/rcw/default.aspx?cite=36.70B
http://app.leg.wa.gov/RCW/default.aspx?cite=36.70B.170
http://app.leg.wa.gov/RCW/default.aspx?cite=36.70B.210
http://app.leg.wa.gov/wac/default.aspx?cite=365-196-845
http://mrsc.org/Home/Explore-Topics/Planning/Land-Use-Administration/Impact-Fees.aspx
http://app.leg.wa.gov/rcw/default.aspx?cite=36.70B.180
http://mrsc.org/Home/Explore-Topics/Legal/Planning/Vested-Rights.aspx
https://mrsc.org/Corporate/media/MediaLibrary/SampleDocuments/Contracts/g54devagree.pdf
http://mrsc.org/getmedia/50ffc82b-2d93-4b07-8153-5c405e76a13d/b44r7941.pdf.aspx
http://mrsc.org/getmedia/457f51dc-1cbc-4f97-a361-517e0d0ec157/i75tod.pdf.aspx


Mill Creek Development Agreement for Town Center, Phase III (2005) - Nicely done, well organized agreement to

assure development of a site consistent with the town center master plan

Redmond Development with Microsoft Corporation (2007) - Development of a secondary Microsoft campus in

an area subject to a building square footage cap. Addresses density transfer, transportation demand management,

and transportation improvements.

Snohomish County and Community Transit Development Agreement for Swift BRT (2009) - Bus Rapid Transit

station design features, an "essential public facility"

Large or Complex Projects

Black Diamond The Villages MPD Development Agreement (2011) - 1,200 acre phased, mixed use planned

community, includes affordable housing targets and significant trails and open space

Des Moines Development Agreement (2007) - Redevelopment of a blighted area into an urban community with

significant commercial development and regional transportation linkages

Everett Riverfront Redevelopment Agreement (2009) - Cleanup and redevelopment of riverfront brownfield sites

into commercial and residential uses

Issaquah Lakeside Industries Development Agreement (2012) - 123-acre master planned community in the form

of an urban village. Involves reclamation of mineral resources site, hillside development, and affordable housing

requirements.

Redmond Development Agreement with Group Health Cooperative (2011) - Approving development agreement

for property owned by Group Health to turn into a planned mixed use development with 1.4 million sq. ft. of

commercial space

Tukwila Development Agreement for Tukwila South Development (2009) - 10 million square foot master-

planned, mixed use development adjacent to regional shopping mall

Amendments, Extension Agreements, and Termination Agreements

Long-term development agreements sometimes require changes as market conditions or other conditions change.

Similarly, a developer may need to terminate an agreement if unable to secure financing, or if he wants to do

something entirely different with the property. Either party may seek to terminate an agreement if the terms of the

agreement have not been met. Most agreements provide some flexibility for such changes, if the parties agree.

Examples

Bremerton Termination Development Agreement for Port Blakely Properties (2011) - Terminated agreement at

request of the developer who wanted to pursue different development of property

King County and Issaquah Third Amendment to Grand Ridge Joint Agreement (2010) - Three-party development

agreement amendment involving expanded urban growth area, additional open space, and transfer of

development rights

Vancouver Development Agreement Extension between the city and Dale A Haagen and Jaana H. Haagen (2012) -

Staff report and amendment extending expiration date of prior agreement because of economic uncertainty

https://mrsc.org/Corporate/media/MediaLibrary/SampleDocuments/Contracts/m52phaseiii.pdf
http://mrsc.org/getmedia/4bb533bf-cf5e-4f4d-9b35-7de02780c80a/r42r1266.pdf.aspx
http://mrsc.org/getmedia/2a52f545-2009-4031-9c26-d67be0d44e7b/S61o08-155.aspx
http://www.ci.blackdiamond.wa.us/Depts/CommDev/planning/MPDDevAgreements/June2011/TV/Villages%20MPD%20DA%20v4%20June%202011.pdf
https://mrsc.org/Corporate/media/MediaLibrary/SampleDocuments/Contracts/d44r1058.pdf
http://mrsc.org/getmedia/f9d7217f-ed73-42ac-a320-6261c790a7db/e9ome.pdf.aspx
http://mrsc.org/getmedia/f49affb8-6fa7-4626-9d49-6e1ed914bc5d/i75lakeside.pdf.aspx
http://mrsc.org/getmedia/09871875-3427-4e37-8f96-c6546fc10c02/r42r1369.pdf.aspx
http://mrsc.org/getmedia/aeb164e0-6a57-4b1c-97ff-e1e966564979/T8o2233.pdf.aspx
http://mrsc.org/getmedia/58fa3719-4eed-464d-9aea-dca116094bbf/b72pbterm.pdf.aspx
http://mrsc.org/getmedia/89d5e3d5-e0b9-47ec-9c81-2b94ce191b96/k5gridge.pdf.aspx
http://mrsc.org/getmedia/01aa4fef-cc03-43d6-9f1e-d4b8fde6dbb0/v35haagen.pdf.aspx
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