Olympia City Council
Special Study Session on Housing and Homelessness
Puget Sound Community College, Building 28 Room 111
5:30-9:30 pm

Session Objectives
e Appreciate the perspective of other Council members
e Articulate the experience of other Council members that underpins their belief of
what needs to be done
e Define high priority action items
e Identify what is still unknown
e (Create a plan to for defining longer-term plans

5:30 p.m. Welcome/Operating Norms Nancy
e Listening and learning vs. solving
e Four Levels of Listening

5:45 p.m. Clarifying the Problem Nancy
e The Problem We are Trying to Solve
o  Why this is important to me?

7:00 p.m.  Break All

7:15 p.m.  Sharing What Works Nancy
e What do you believe (or have seen) that works
to solve this problem?
e What about that made it work?

8:00 p.m. Break All
8:15 p.m. How to move forward? Nancy
e What that we have identified is a high priority
action item?

e What do we still need to know?
e  When and how should staff bring this back?

9:15 p.m.  Close/Next Steps Nancy




