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OPARD’s Funding Overview

11% General Fund Revenue

Program Revenue

Impact Fees

SEPA Mitigation Fees
Voted Utility Tax
Non-Voted Utility Tax

Metropolitan Park District

Grants




11% General Fund Revenue

- OMPD Interlocal Agreement Section 4.1.1(i)...the City will annually allocate
11% of General Funds to Parks, Arts and Recreation

- General Funds

- Sales Tax

- B&O Tax

. Property Tax R
- Private Utility Tax 49%

- Public Utility Tax

General Fund
$6,894,017
51%




Program Revenue

Recreation Program Fees

Park Shelter Reservations

Ballfield Fees

Boating Moorage Fees

The Olympia Center/Harbor House
Facility Reservations

Armory Reservations




Impact Fees & SEPA Mitigation Fees

Impact Fees:

- Fee on new residential construction in City limifs

- $2,682 - $6,392 based on dwelling type

Urban Growth Area SEPA Mitigation Fees:

- Fee on new residential construction (10+ units)

- Individual analysis for each project, fee varies
by project

- Very few subdivisions over 10 units in recent
years so revenue is unreliable




Voted Ufility Tax

- Voter-approved in 2004

- Tax on Natural Gas, Electricity and
Telephone

- Interlocal Agreement 4.1.1({ii)
commits 2% to land acquisition and to
maintain and develop those acquired
properties

- Currently generates ~$2M annually




Non-Voted Utility Tax

- Tax on Natural Gas, Electricity and
Telephone

- OMPD Interlocal Agreement 4.1.1iii)

commits 2% of revenues until January
1, 2030

- OMPD Interlocal Agreement 4.1.1(iv)
commits an additional 2% of revenues
until January 1, 2026

- Each 2% generates approximately
$500,000

- Dedicated to land acquisition




Metropolitan Park District

- Voter Approved in 2015
- Property Tax

Admin Fees

« $0.4993/1,000 Assessed Value $5,70

2024 OMPD Budget: $5,579,598



Grants

. Since 2016, OPARD received 28 grants resulting in over $10.8M for park projects
- 2023 Grant Awards:

- $1,075,000 — Armory Creative Campus

. $850,000 - Yelm Highway Phase |

- $673,497 — Kaiser Woods Park Improvements
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Parks, Arts and Recreation Plan

Figure 7.2 - Parks Arts and Recreation Plan Capital Investment Strategy (2022-2041)

é Year Capital Facilities Plan (2022-2027) Long Range Options (2028-2041)
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2025 Preliminary CFP Budget - $7,705,000

By Funding Source SEPA Mitigation

Fees

Voted Utility Tax
$52,000
1%



2025 Preliminary CFP Budget - $7,705,000

By Project Type

Acquisition,



Capital Asset Management Program (CAMP)

Estimated Replacement Value of All Assets $48M
Estimated Maintenance Backlog $8.3M
Citywide Facility Condition Index (FCI) Rating 17.3%

FCI Rating Scale

R 0-5%
el L/l 5-15%
F1d 15-30%

Poor



Maintenance Backlog by Category

Maintenance Community
Facilities,  Sport Courts, Gardens,
$1,030,000 $952,500 $15,000
/ Public Facilities,
$1,533,500

Ballfields,
$3,547,500

Playgrounds,
$250,000

Landscaping,
$483,000

Hiking Trails,
Aquatic Utilities, $47,200
Facilities, $279,000
$180,000

FCI Rating Scale

O ET N 0-5%
(el 5-15%
ETl 15-30%

Poor

Total Maintenance Backlog: $8.3M



Deficiencies by Park

$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
SO

Total Current Park System Deficiencies = $8.3 Million
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CAMP Project Prioritization Considerations

Project Rating

Grant Opportunities

Emergencies/Emerging Issues

Construction Efficiencies
= Packaging projects at a park site, such as with ADA

= Saves on construction mobilization and oversight
= Also reduces impacts on park users



Capital Asset Management Program (CAMP)

Ballfields
- LBA Field #2 (2024)

- LBA Fields #1, #3, #4
(2025-2027 - grant dependent)

i ':’ Field #3
{2020 YAF grant) ll ?

T gt

“115 Field #4




Capital Asset Management Program (CAMP)

- Bigelow Park Improvements

- Decatur Woods Playground Replacement




CAMP and ADA Facllity Upgrades

Capital Asset Management Program (CAMP) ADA Facility Upgrades

. Year Year Year Year Year Year Year Year Year Year Year Year
S 2025 2026 2027 2028 2029 2030 OO Capital Cost: 2025 2026 2027 2028 2029 2030 O

Bigelow Park Improvements  5150,000  5150,000 S0 50 50 S0 5300,000
ADA Parking Spaces 50 50 50 50 50 5125000 5125,000
Decatur Woods Playground

50,000 250,000 300,000
Replacement

Bigelow Park

200,000 200,000
Heritage Fountain Surfacing 150,000 150,000 Impravements

Isthmus Park Modular Pump )
Track Replacement o &n,000 LBA Fields 1/3/ 200,000

Kettle View Play Field Renovation
) ¥ 275,000 275,000
Drainage
Squaxin Park Inclusive

200,000
Playground

LBA Fields 1/3/4 Renovation 100,000 2,500,000 200,000 [¥] 2,800,000

LBA Shelter and Tennis
Court Replacement
Squaxin Park Carpenter
Shop Remaodel

Squaxin Park Inclusive
Playground

Squaxin Park Restroom 1 o 100,000 o 100,000

Remodel Yauger Restroom/

Squaxin Park Septic o 150,000 o 150000 Concession Building 75,000 75,000
Conversion ' '

o o 50,000 o 500,000
Squaxin Park Parking

. 200,000
o o 275,000 275,000 Expansion

300,000 300,000 Squaxin Park Restroom 1

200,000 200,000
Remodel

Improvements

Yauger Park Field 4 Lighting [v] o 400,000 400,000
Total $200,000 5200000 5200000 5200,000 $200,000 $200,000 51,200,000

Vauger Park Shelter 50,000 350,000 400,000
Replacement Funding Sources:

Total 300,000 53,280,000 5250,000 51,100,000 750,000 %750,000 56,430,000
Transfer from OMPD $200,000 $200,000 $200,000 S$200,000 $200,000 S$200,000 1,200,000

Funding Sources:
Total 5200,000  S200,000  S200,000 5200000 S200,000  S200,000 51,200,000
Grant - State $0 | $1,500,000 50 $0 50 $0 | %1,500,000 1 1 1 1 1 1 1

Transfer from OMPD 300,000 1,780,000 250,000 1,100,000 750,000 F50,000 4,230,000

Total 5 300,000 53,280,000 5 250,000 51,100,000 5 750,000 5 750,000 56,430,000




Armory Creative Campus




Yelm Highway Community Park
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Neighborhood Park Development

-

Future Trail

- NO projects in : | " ‘ N A Comnecion
2025 a | .

. Lilly Road Park e N e e R

Sport Courts

=

Master Plan
process to start in
2026

LW Future
B Neighberhood
155 '

Access from
Lilly Road NE

- Py P‘ - =4
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Planning Projects — 2025 Projects

Rebecca Howard Park Squaxin Park Inclusive West Bay Park Phase i
Master Plan Playground Cleanup




Open Space Development — 2025 Projects

Grass Lake Nature Park Kaiser Woods
Trail Construction Park Improvements




Park Land Acquisition

2% Voted Utility Tax ($52,000):
- Appraisals ($22,000)
- Site Stabilization Plans ($30,000)
- 2020 Bond Debt Payment ($1,012,263)

1% Non-Voted Utility Tax ($1,077,640):
- Land Acquisition (as available)

28" Avenue Parcel



Percival Landing Magjor Maintenance

- 5 Year In-Depth Inspection and
Repairs
- Assessment completed in 2025
- Repairs completed in 2026

- Downtown Olympia Waterfront
Visioning Process




4Y

Olympia

Discussion and Questions
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