Olympia

2026 Refreat Agenda




Friday, January 9 — Noon — 5 pm

Tlme Item Presenter

12:00-12:30 | Arriveandlunch | |

Mayor Payne

12:40 - 1:00 Agenda Review and Check-In Amy Leneker, Facilitator
1:00 - 2:00 Tribal Sovereignty Training
2:00 - 2:15 Break

2:45-3:15 [ CouncilCalendar  |JayBuney |
500  Adourn
6:00 _______ CouncilDiner |




Saturday, January 10-9 am -3 pm

Time Item Presenter

Mayor Payne

9 10-9:30 PIus/DeIta from Yesterday Amy Leneker, Facilitator

9:30-11:00 Priority-based Budgeting Iaz::'geefu”wan' Assistant City

11:00-11:15  |Break |

2:45-3:00 | ClosingRemarks  |MayorPayne&JayBurney |
30 . Adourn
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