General Government Committee 2013 Work Plan

Olympia

Draft — Recommended for Council Approval, March 12, 2013

Meeting Date
Regular meetings:
3" Tues, 5:30-6:45pm

Issue / Item

2013 Priority

Thurs, March 21

e  Advisory Committee Interviews

e Inspire Strong Relationships / Fully
engage advisory committees

Tues, April 2
(tentative date)

e  Planning Commission Interviews

e Inspire Strong Relationships / Fully
engage advisory committees

Plan Process
e  Scoping — 2014 Advisory Committee
Application Process

March 19 e Briefing and discussion about Downtown e Inspire Strong Relationships and
Ambassador Program Champion Downtown
e  Prepare for Advisory Committee Interviews
April 16 e Briefing and discussion about public e Inspire Strong Relationships /
outreach and involvement Enrich public participation / Tell
e Update on microphone expansion project our Story about what’s been
(Council Chambers and 207) achieved and what’s next.
May 21 e  Briefing and discussion about economic e Inspire Strong Relationships and
development with EDC, WOBA, ODA Champion Downtown
June 18 e Briefing and discussion with several advisory | e Inspire Strong Relationships / Fully
committees/commissions and staff on urban engage advisory committees
forestry
e Scoping of government-to-government e Inspire Strong Relationships
relationship building (2013 Priority: Inspire
Strong Relationships)
July 16 e Briefing and discussion about Parking e Champion Downtown / Improve
Ambassador changes and effort parking opportunities / Tell our
story
August 20 e Briefing and discussion about Jail
Administrative Policies
September e Briefing and discussion about City e  Champion Downtown and Adopt a
Performance Measures Sustainable Budget / Tell our Story
e Briefing and discussion about Marijuana / Create, track, and report the
Laws right metrics.
October 15 e Scoping — 2014 Advisory Committee Work e Inspire Strong Relationships / Fully

engage advisory committees /
Clarify roles by clearly chartering
advisory committees.

November 19

e  Scoping — Council 2014 Interlocal
Assignments

December 17




