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Component A: Redevelopment Opportunities and Implementation Options
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Component B: Community Renewal Area for Downtown

Outreach & 

public 

Open House 

#1

confirm 

findings with 

property 

Open House 

#2

Planning and 

analysis

Report and 

recommendation

s

Draft 

feasibility 

report

CRA 

feasibility 

report and 

presentation

Draft CRA 

Plan

Final CRA 

Plan and 

Council 

presentation

Meetings

Site and proforma evaluation including 

visualizations, land use, and implementation 

tools

Interviews with property 

owners; developers

Market overview of selected 

areas

Draft report

Initial market analysis, blight findings, 

opportunity sites, and funding tools

Interviews or roundtables 

with property owners and 

developers

*Note: CERB grant scoping and contracting pre-conditions must be met by May 16 
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