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11% General Fund Revenue

- OMPD Interlocal Agreement Section 4.1.1(i)...the City will annually allocate
11% of General Funds to Parks, Arts and Recreation to the Operating Budget

- General Funds

- Sales Tax

- B&O Tax

o Ofh ding
Property Tax 92195

- Private Ufility Tax

- Public Utility Tax

General Fund

$7,409.,507




Program Revenue

Recreation Program Fees

Park Shelter Reservations

Ballfield Fees

Boating Moorage Fees

The Olympia Center/Harbor House
Facility Reservations

- Armory Reservations




Metropolitan Park District

- Voter Approved in 2015
- Property Tax
- $0.4797/1,000 Assessed Value Al ad

2025 OMPD Budget: $5,766,703



Voted Ufility Tax

- Voter-approved in 2004

- Tax on Natural Gas, Electricity and
Telephone

- Interlocal Agreement 4.1.1({ii)
commits 2% to land acquisition and to
maintain and develop those acquired
properties

- Currently generates ~$2.1M annually




Impact Fees & SEPA Mitigation Fees

Impact Fees:

- Fee on new residential construction in City limifs

- $2,907 - $6,798 based on dwelling type

Urban Growth Area SEPA Mitigation Fees:

- Fee on new residential construction (10+ units)

- Individual analysis for each project, fee varies
by project

- Very few subdivisions over 10 units in recent
years so revenue is unreliable




Non-Voted Utility Tax

- Tax on Natural Gas, Electricity and
Telephone

- OMPD Interlocal Agreement 4.1.1{iii)

commits 2% of revenues until January 1,
2030

- OMPD Interlocal Agreement 4.1.1(iv)
commits an additional 2% of revenues 2025
last year to receive

- Each 2% generates approximately $525,000
- Dedicated to land acquisition

. After 2029,approx. $270,000 will be
committed to repayment of 2025 bond




Grants

. Since 2016, OPARD received 28 grants resulting in over $15M for park projects
- 2026 Project Grant Awardes:

. $3,300,000 — Armory Creative Campus

. $2,850,000 - Yelm Highway Phase |

- $673,497 — Kaiser Woods Park Improvements




Debt Service

2020 Bond for Land Acquisition

« Approx $1M annual payment
« 20 Years

* Final payment in 2039
« Use Voted Utility Tax for repayment

2025 Bond for Yelm Highway and Armory (upcoming)

« Approx $1.7M annual payment
« 30 Years

* Final payment in 2055
» Use Voted Utility Tax, OMPD and Non-Voted Ufility Tax for repayment
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Why Do Asset Management?e

Optimize limited resources
Ensure safe and accessible parks
Public satisfaction

Support budget and grant
requests

Extend park asset life and plan for
the future



History of CAMP

Created the Capital Asset Management Program as part of the 2008 CFP

Percival Landing was broken out of CAMP in 2015 because it was eclipsing
the other assets

CAMP began receiving consistent funding in 2017 with the passage of the
Olympia Metropolitan Parks District

- Transitioned to Asset Essentials software from Excel in 2021



CAMP Funding Since 2013

CAMP Funding (2013 - 2024)
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CAMP Investments - 201/7-2024

- 33 Projects
« $5.4M worth of work

Investment by FCI Category

Sport Courts
$622,700

$968,075
Ballfields
$3,158,300
Playgrounds
$335,300

Multi-use Trails
$120,500
Maintenance

Facilities Hiking Trails
$104,800 $72,700



Capital Asset Management Process

- What is the process?
- STEP 1) Update Park System Asset Inventory (new and removed)
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Capital Asset Management Process

- What is the process?

- STEP 1) Update Park System Asset Inventory (new and removed)

- STEP 2) Update Current Replacement Values



Capital Asset Management Process

- What is the processe
- STEP 1) Update Park System Asset Inventory

- STEP 2) Update Current Replacement Values
- STEP 3) Inspect Assets and Rate

Condition Rating Scale

] Excellent New, Cosmetic Defects
Only

Good Limited System Defects
Fair Limited System Failures
Poor Multiple System Failures

Failed Total System Failure



Capital Asset Management Process

- What is the processe

- STEP 1) Update Park System Asset Inventory (hew and removed)
- STEP 2) Update Current Replacement Values
- STEP 3) Inspect Assets and Rate

- STEP 4) Determine Asset Priority Rating
= Assign a Severity Ratfing

Severity Rating Criteria
Low Limited effect on function and safety

Medium Increased safety concern and affect use

High Severity Has major safety impacts, fails in catastrophic nature, renders facility useless

« Calculate an Asset Priority Ratfing

Asset Condition Rating x Severity Rating = Asset Priority Rating



Capital Asset Management Process

STEP 1) Update Park System Asset Inventory (new and removed)

STEP 2) Update Current Replacement Values

e STEP 3) Inspect Assets and Rate

STEP 4) Determine Asset Priority Rating

STEP 5) Create and Prioritize Projects

= Project Rating

=  Grant Opportunities
= Emergencies/Emerging Issues
= Construction Efficiencies



Friendly Grove Tennis Court

- Resurfaced existing court
. Completed 2017




Sgquaxin Park Restroom

Reconstructed Restroom #2 (2021)
* Improved parking
* Improved ADA access




Capital Asset Management Program (CAMP)

Estimated Replacement Value of All Assets $46M
Estimated Maintenance Backlog $6.9M
2024 Citywide Facility Condition Index (FCI) Rating 85%

EXCELLENT Range: FCI (95%-100%)

GOOD Range: FCI (85%-95%)
Targgt = L ——— Targgt =8504

FAIR Range: FCI (70%-85%)

POOR Range: FCI (<70)




Maintenance Backlog by Category

FCI Rating Scale

Maintenance Community ExceG"e": 25328%
Facilities, Sgart.tourts, Gardens, "~ 72:850/:
$1,010,000 $705,000 15,000 ki

Public Facilities,
$1,274,500

Playgrounds,
$250,000

Landscaping,
$443,000

Hiking Trails,

Utilities, $49,700
$255,000

Total Maintenance Backlog: $6.9M



Deficiencies by Park

Total Current System Deficiencies = $6.2 million
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From Comp Plan to CFP Annual Budget
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Parks, Arts and Recreation Plan
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2026-2031 Preliminary CFP Budget

Armory 18,200,000 $18,200,000
Community Parks 25,930,000 510,000 $26,440,000

CAMP/ADA 650,000 1,600,000 1,900,000 1,075,000 /50,000 1,400,000 $7.375,000

Neighborhood

Parks 50,000 225,000 3,250,000 275,000 $3.800,000

Open Space 1,552,500 52,500 500,000 500,000 500,000 0 $3.105,000

Park Land Acaq. 30,000 30,000 30,000 30,000 30,000 30,000 $180,000

Percival Landing 510,000 10,000 10,000 10,000 520,000 260,000 $1,320,000

r L 4 4 4 4

Total $ 46,872,500 $ 2252500 S 2,665000 S 4,865000 S 1,800,000 $1,965000 S 60,420,000




Sheet1

		Programs		2026 Budget		2027		2028		2029		2030		2031		Total

		Armory 		18,200,000												$18,200,000

		Community Parks		25,930,000		510,000										$26,440,000

		CAMP/ADA		650,000		1,600,000		1,900,000		1,075,000		750,000		1,400,000		$7,375,000

		Neighborhood Parks				50,000		225,000		3,250,000				275,000		$3,800,000

		Open Space		1,552,500		52,500		500,000		500,000		500,000		0		$3,105,000

		Park Land Acq.		30,000		30,000		30,000		30,000		30,000		30,000		$180,000

		Percival Landing 		510,000		10,000		10,000		10,000		520,000		260,000		$1,320,000

		Total		$   46,872,500		$   2,252,500		$   2,665,000		$   4,865,000		$   1,800,000		$   1,965,000		$   60,420,000






2026 Preliminary CFP Budget - $46,872,500

By Funding Source SEPA Mitigation
Impact Fees Fees
$1,121,250 45,

Grants

~\N

$4,175,000




Capital Asset Management Program (CAMP)

. Bigelow Park Improvements

- Decatur Woods Playground Replacement




Capital Asset Management Program (CAMP)

Ballfields
- LBA Field #3 Renovation Design

#28completedlini2024:




CAMP and ADA Facllity Upgrades

b 5 ' Capital Asset Management Program (CAMP)
New for 2026 - Combined Programs
S copia o AERFRREREEE

- Same funding source
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Yauger Park Site

. Significant progress in completing
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Resurfacing
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Armory Creative Campus




Yelm Highway Community Park Phase |

-
BASKETBALL e
COURTS STORAGE

TURF SOCCER
FIELD

SHARED USE
PATH

# LOOP PATHS s ; _ ' - [ MAINTENANCE |

FACILITY




Neighborhood Park Development

Future Trail

° NO projec_l_s in _: . ¥y = : v. : -. Ry © - C{}fnnectim
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- Lilly Road Park e W ol i
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Planning Projects — 2026 Projects

Japanese Garden Relocation

Rebecca Howard Park
Funding Strategy

CITY OF OLYMPIA )
L5 BAE E P
YASHIRO |

JAPANESE GARDEN

2022-2028

Parks, Arts & Recreation Plan

City of Olympia

Olympia
Expesionce T+

February 1, 2022

West Bay Park Phase |l
Cleanup




Kaiser Woods Park Improvements




Park Land Acquisition

Voted Utility Tax ($30,000):
- Appraisals

Non-Voted Utility Tax ($525,000):
- Land Acquisition (as available)

w W

28" Avenue Parcel



Percival Landing Major Maintenance

- 5 Year In-Depth Inspection and
Repairs
- Assessment completed in 2025

- Repairs to be completed in
2026




Percival Landing Revisioning

- Downtown Olympia Waterfront
Visioning Process

- Protect City from sea level rise
- Enhance the shoreline
- Address the aging boardwalk

- Create a waterfront park
experience
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