Hands on Children’s Museum
Financing

City Council
June 17, 2025




Project Background

» Original PFD Formed in 2003
» .033% State Sales Tax Diversion
» HOCM and RAC chosen as projects to fund
= 25-Year Timeframe (2003-2028)

* Museum Opened 2012

= Mix of PFD Funo
e $9 million in

Ing/
PFD

e $9 Million in
* PFD Revenue

FuNg

Private Fundraising — Debt Service
Revenues — Paid Debt Service on Phase 1

raising

s—T

nrough 2028

* Bond Repayment 2029



Project Background

» PFD Extended 15 years in 2017 Legislative Session
« 2043

» Extended again in 2025 Legislative Session — 15 Years
« 2058



Ve Hands On Children’s Museum

Expansion Planning
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Hands On

Children’s Museum

WSECU

.

Pa;cty Belmonte, CEO
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ﬂﬁ?ﬂﬁ g'.! 13 Years in Permanent Home

Destination Museum — National &
International visitors

* 315,000 Visitors - More visitors per s/f than
any of the nation’s children’s museums

e Commitment to Access — 130,000 served

 Consistent “Best Of” Award-Winner

Building On Our Strengths

i\ BEST
SRR Bl

FISOUTH SOUND
The Olympian

NON-PROFIT OF THE YEAR




Enriching Quality of Life in Olympia
Bringing Visitors to the Downtown!

Hands On

Children’s Museum




Z&  Drawing Out of Town Visitors &
_%_ Creating Special Family Memories

Hands On . ‘5
crigrens museun —— “Eqgrly learning play at its best! Such a wonderful |

WEEEH experience! The exhibits are well thought out and
/4

stunning. We went 3 times during our trip.”— Paris

X%k %k *x % "Hands down, this is the best Hands On
Children's Museum in Washington! Seattle, WA

“Achance for kids to explore, learn and make memories
together...keeping this affordable is so important.”
EBT Family Olympia

Madison Elementary students had a blast on their recent field trip. %
Our young engineers got creative by designing their very own art bots
The result? A whirlwind of colorful fund and hands-on learning!



o Doing Your Homework

Documenting Growth Over Time

st -l Green = Expansion Years

Al The Museum has grown steadily every year except the Pandemic years 2020-2021 sa/Ft 50,000

375,000

400,000
Expansion #4

Sq/ft half-acre
350,000 Expansion #3 outdoor
Sq/Ft 28,000 314,829 315,000
+72.5% 298,110
300,000 279,452
266,523
250,000
200,000
162,000 covip
Expansion #2 ’ 152,957
150,000 Sq/ft 10,000
Expansion #1 +100%
Sa/ft 5,000 100,000
100,000 +233.33%
50,000
50,000
15,000 l -
0 |

1996 1998 2001 2011 2013 2019 2021 2022 - 2023 2025 2028
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Hands On

Children’s Museum
INSPIRED LEARNING FOR ALL

WSECU

40,000
35,000
30,000
25,000
20,000
15,000
10,000

5,000

o

A Museum For All
30 Free & Reduced Programs
Largest Program - EBT Family Access

“This was an amazing first-time experience and
I am so thankful for the opportunity.” EBT Family

38,422

26,760
24,300
20,941
19,357 I

2018 2019 2020/21 2022 2023

Value of EBT Admissions $164,137 in 2017 growing to $644,068 in 2023!



P Museum Expansion Triggers
What Will Growth Solve?

Hands On What Unique Opportunities Exist?

Children’s Museum

* Visitor Experience — Can be Too Crowded! 5o

* Not Enough restrooms =

* Inefficient space - No room for
staff/materials/equipment

* Constant Room flipping

* Program Needs

* New Exhibit Dreams

 Availability of Time Sensitive Funding —
Public Facilities District Funds




Z&.  Mid-size Museum with King-size Attendance
_%_ Doing What We Can with What We Have

Hands O

Children’s Museum

Space Saving Strategies

* Extended hours 9-5 (7-days
a week)

* Expanded events to
multiple days

e Sold timed tickets

* Promoted after hours
parties and field trips
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Post Pandemic World

Hands On

Children’s Museum

INSPIRED LEARNING FOR ALL

WSECU



.o!

Hands On has less sq/footage than any
children’s museum serving 300,000+

Hands On 400,000 372,000

Children’s Museum

INSPIRED LEARNING FOR ALL 350'000
WSECU 350,000
315,000
300,000
300,000 275000
250,000
250,000
209,000 200,000
200,000
3.5 acres
150,000
2.5 acres
100,000 80,000*
56,290 60,000
50,000 28 000 43,000 46,0 45,0
21 780
I Rooftop 10,000 0,000 900 I I
0 [ [ -
OIympla Chattanooga Madison Everett Pittsburgh KohI Bay Area Kidspace
m Visitation 315,000 209,000 200,000 250,000 275,000 300,000 350,000 372,000
m Sg/Footage 28,000 43,000 56,290 60,000 80,000* 46,700 46,000 45,020

m Outdoors 21,780 Rooftop 10,000 10,000 3,900 2 acres 2.5 acres 3.5 acres
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Hands On

Children’s Museum
INSPIRED LEARNING FOR ALL

WSECU

Annual Visitation

600,000

500,000

400,000

300,000

200,000

100,000

A Regional Leader for

Attracting High Visitation

500,000

Museum of
Flight

315,000

Hands On
Children's
Museum

230,000

Imagine
Children's
Museum

130,000

Museum of
History &
Industry

200,000

KidsQuest
Bellevue
Children's
Museum

100,000

The Museum Tacoma Art

of Glass

80,000

Museum

75,000

Washington
State History
Museum

200,000

Seattle CM
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Growth: Thurston County Comp Plan Update 2018

Hands On

Children’s Museum Thurston County Population
INSPIRED LEARMING FOR ALL
WSECL 2010-2040
450,00

-« Thurston County
’ Over 300,000 &
e | (J rowin g
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CSL

VISITORS
KEY DRIVERS

. Scenic Beauty

.. Waterfront

. State Parks

+ Cycling / Hiking

5. Family Fun

. Attractions / Museums
7. Dining

s Festivals / Events

. Heritage & Culture

0. Colleges & Universities

4.50

430

410

3.90

370

Importance (0.0- 5.0)
2

310

2.90

270

250

1.50

ic .

¢ State Parks

ATtrgctions / Museums
Colleges & Universities

Dining
o
- Health & Wellness —® Fesivals / Events ~ Heritage & Culture
; : ¢ TheArts
Casino Gaming RV Parks & Campgrounds
o , e ——— Shopping
- ®. Vacation Rentals
Concerts & Shows
¢ Bed & Breakfasts o ¢
o ~ Hotels / Resorts
Meetings / Conferences ® Science & Technology
L] e—— Nightlife
Sports Participation
o
Sports Teams
2.00 2.50 3.00 3.50 4.00 4.50

Quality (0.0-5.0)



% Comparing Size, Visitation &
S Operating Budget for

a “Right Sized” Children’s Museum

Sq Footage 28,000+ 42,000 42,000 46,700 46,000+ 45,000+ 47,000+ 55,000
Visitation 315,000 250,000 250,000 300,000 350,000 378,000 500,000 560,000
Operating $5,200,000 $3,600,000 $5,275,000 $5,100,000 $7,500 56,300,000 $9.600,000 $9,000,000
Budget

New 70,000 sq/ft

HOCM

More than doubling is too ambitious!



.o!

Minimum Expansion Needs

Hands On e Double exhibit square footage (from 12 to

Children’s Museum
INSPIRED LEARNING FOR ALL 2 4' O O O)

WSECU

e Improve Visitor Entrance Experience Lobby/Café

e Add restrooms (family)

* Move preschool classrooms to gain space,
improve operations, increase safety

e Add traveling exhibit gallery to keep our quality
programming edge

® Space for children’s culinary classroom

®* Expand parking

®* Improve shop safety and general storage




SCALE 1"=60"

Hands On

Children’s Museum

stEF - Hands On Children’s Museum Expansion
Feasibility Study with Cost Estimates

JEFFERSON 5T

52,450 5F

I:I PARKING
{130 5POTS, 5 ADA, WITH PARKING ISLANDS
EASTBAY  — percivoroupia cape)

PUBLIC
PLAZA

4,930 5F

B ernpamr ER TR

* Expanded Parking

* Busloading

* Flex Event Space

* Traveling Exhibit Gallery
* Kids Culinary Institute

e e (. dis (5 B S J S

JEFFERSON 5T

LOTT CLEAN WATER ALLIANCE

' ,_l. Additional Preschool &

Day Camp Classrooms

\ « STEAM “Tween lab”

/ / l:l ARRIVAL PLATA 8,550 5F
35% PLANTING AREA
J,n’ 65% HARDSCAPE



Design Feasibility Study
% Confirms Concept for Expansion

Hands On New Building 20 - 30,000sg/ft
1-acre of outdoor learning




Hands

Children’s M

On
useum

Funding Feasibility
Funding Sources for $30.6M Campaign

$1M Board of Directors $20.5M PFD
Funds

$1.5M State Appropriation

$2M Foundation Grants

$1M Federal
Appropriation

$1.6M Building for -
the Arts Grant

S3M Individual, Business,
& Community Gifts
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Hands On

Children’s Museum
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Celebrating What’s Possible!
Project Takes Advantage of

Reduced

« Wl Eh ”.L s e Footprint
. . ' e £ Expansion
a One-Time Opportunity NMEyE . Y

23,000 sqlft

-To Secure Adjacent Property

-To Maximize PFD Revenue "B .Ch"dr iyl
. \' ﬁ Recenﬂ)?agwedu.s.eqm.. ¢ |

-To Plan for Phased Growth | ‘ a.L

I"

‘.;—'.’-ﬁ.
NS 'uosm;;a
3N i@ 2ulieW

77711 %



A

A Phased Project Can be a Good Option!

Hands On

Children’s Museum

Outdoor Discovery Center 2012

Outdoor Discovery Center 2019




Preserving Spaces that Drive Revenue
Travelling Exhibit Space, Events Center
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P N e ——
-Growing Our Community Treasure
/= Early learning, arts and science for all

Hands On = Enhances quality of life for area residents
' " Contributes economic vitality through tourism
Y = National Green Museum — Returns land for public benefit
— = No direct cost to City; PFD funds are restricted to this project

e

Children’s Museum




Bond Details

= $20.5M/30 Years - $1.5M Payment
* Revenue Rate Assumption
* 2% First 4 Years
* 4% Remaining 26 Years
* Average Previous 4.1%

= Always surplus in HOCM Account
« HOCM Fund never drop below $360K
« HOCM Will Carry $1.7M as Security Fund

* $10M Fund Balance at End of Bond
* Assumes No Usage




Next Steps

» Bond Ordinances to the Council — Early July
» PFD Board Approval - August

» Rating Agency Presentation — August

» Bond Sale/Proceeds — September
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Hands On

Children’s Museum
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