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LOTT Clean Water Alliance
Collaboration of four local governments

• Lacey
• Olympia
• Tumwater
• Thurston County

Board of Directors
• One elected official from each jurisdiction
• Meet monthly to oversee LOTT business

Carolyn Cox, Lacey

Dani Madrone, Olympia

Leatta Dahlhoff, Tumwater

Tye Menser, Thurston County
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LOTT is Distinctive
• Regional utility

• Non-profit corporation
• Act as a public entity

• Failure not an option
• Provide essential public service
• Highly regulated

• Accountable on multiple levels
• Ratepayers
• Partner jurisdictions
• State and federal regulators

Ratepayers

Partner 
Jurisdictions

LOTT Clean 
Water 

Alliance

State and 
Federal 

Regulators
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Who does what?

LOTT
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Why are we here?
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Preserve and protect public 
health and the environment by 

cleaning and restoring water 
resources for our community.
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• Preliminary rate 
setting and letter

October

• Final Budget
(if action not taken in October) 

Budget Calendar

• Approval to Release 
Budget for Public 
Review

September

• Finalize Rates

• Public Hearing

• Possible action 
on Final Budget

NovemberAugust
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Budget Calendar

• Budget 
Introduction

May

• Board Retreat

April JuneMarch

• Budget 
Elements

• Preliminary 
Budget
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Overall Budget

Operating Budget 
30%

Debt Service 
12%

Capital Expense 
58%
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Capital Budget

Maintaining Capacity
Maintaining Assets
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Capital Budget Categories

System Upgrades

New Capacity

Asset Management

Support Services and Projects
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System Upgrades
Projects that include improvements to existing 
facilities
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New Capacity
Projects that provide new facilities to serve 
added wastewater flows
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Asset Management
Repair, Rehabilitation, and Replacement
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Asset Management

• Over 5000 assets

• Efficiency from being 
proactive

• Potential extended use



2025 – 2026 Proposed BudgetL O T T  C L E A N  W A T E R  A L L I A N C E

Support Services and 
Project
Community programs and functions that support 
other categories
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Operating Budget

Maintaining day-to-
day operations
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Draft Operating Budget Overview

Salaries

Benefits

Direct 
Operating

General

Debt 
Service

13% Operating – 30%Capital & Debt Service - 70% 
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Draft 2025-2026 Operating Budget



2025 – 2026 Proposed BudgetL O T T  C L E A N  W A T E R  A L L I A N C E

Rates & 
Equivalent Residential Unit Estimates

Wastewater Service Charge 2025 2026

Proposed Monthly Rate/ERU
3% inflationary adjustment

$47.52 $48.95

Estimated ERUs 69,020 70,055

Capacity Development Charge 2025 2026

Proposed Charge/ERU
3% inflationary adjustment + 
2% Affordable Housing Support

$7,434.99 $7,806.74

Estimated New ERUs 1050 1050
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Rate Comparison
Average 2024 Rate:  $87.38
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Revenue Summary
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Budget Calendar

• Budget 
Introduction

May

• Board Retreat

April JuneMarch

• Budget 
Elements

• Preliminary 
Budget
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October

• Final Budget
(if action not taken in October) 

Budget Calendar

   • Finalize Rates

• Public Hearing

• Possible action 
on Final Budget

November
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For More Information

Budget Document:
lottcleanwater.org/budget-finances

Comments & Questions:
info@lottcleanwater.org
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