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Shoreline Master Program –  Schedule 

 
September 11, 2012 (Tuesday 5:15 to 6:30):  Workshop II A - State of Washington 
Department of Ecology. 
Discuss DOE interests and positions and hear their recommendations and guidance on 
the proposed SMP and process. 
 
1. Brief overview of regulations affecting shoreline use and development – (Keith 

Stahley review SMP Issues and Tools Matrix.  10 minutes) 
2. Presentation by DOE of their recommendations and guidance on June 2012 Draft 

SMP and process suggestions for successfully completing the update process --  
(DOE Staff.  15 minutes) 

3. Discussion (50 minutes) 
 

Staff available prior to the meeting for questions and answers. 
 

September 25, 2012 (Tuesday 6:30 to 9:00):  Workshop II B – Other Organizations 
Interests. 
Hear interests and positions from business associations, neighborhood associations 
with an interest in the shoreline, environmental organizations and discuss desired 
outcomes and  possible solutions. A workshop meeting that may include 
representatives from the EDC,  ODA,  WOBA, Master Builders, the Chamber of 
Commerce, Thurston County Realtors Association, International Longshoremen’s 
Union, West Bay/East Bay Drive Neighborhood Associations, Friends of the Waterfront, 
Olympia Capitol Park Foundation, Sustainable South Sound,  Black Hills Audubon 
Society and similar associations, groups and organizations.   
 
1. Brief overview of staff inventory and characterization of the built marine shoreline 

and impacts of the proposed SMP  – (Keith Stahley/Gary Cooper 15 minutes)   
2. Facilitated discussion (2 hours) 

a. What aspect(s) of the proposed SMP gives your organization the most 
concern(s)? 

b. How would you amend the proposed SMP to address those concerns? 
 
Staff available prior to the meeting for questions and answers. 

 
October 2, 2012 (Tuesday):  Workshop II C - Other Government Interests. 
Hear interests and positions from other affected governments and discuss possible 
solutions. A workshop meeting involving affected governmental interests including the 
Port Commissioners and representatives from LOTT, State of Washington Department 
of Enterprise Services and Department of Natural Resources, Olympia Parks and 
Recreation and Public Works Departments  and Squaxin Island Tribe.  
 
1. Brief overview of public ownership interests along the shoreline and impacts of the 

proposed SMP on those interests – (Gary Cooper 15 minutes)   
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2. Facilitated discussion (1:45 minutes) 

a. What aspect(s) of the proposed SMP gives your organization the most 
concern(s)? 

b. How would you amend the proposed SMP to address those concerns? 
 
Staff available prior to the meeting for questions and answers. 

 
October 16, 2012 (Tuesday):  Council Preliminary Deliberation and Direction 
Council provide preliminary feedback and direction to staff on learnings, observations 
and directions from the workshop series and determine next steps. 
 
Possible Future Council Workshops, Deliberations and Public Hearings: 

 Tentative November 3, 2012 (Saturday) Workshop III – Differing Interests / 
Common Ground. 
The fourth workshop would continue the conversation started on the July 28th 
and would be further informed by the Council’s Other Organizations and 
Government to Government workshops.  This workshop would focus on 
understanding the different interests that intersect at the shoreline and on 
finding the common ground to address the conflicts that those interests may 
represent.  It would provide an opportunity for people with different interests 
to talk together and to present their positions to City Council. 

 

 November 13, 2012 (Tuesday) – Council Study Session:  Council provides staff 
with feedback and direction about important observations, learnings, and 
directions following workshops.  This feedback will inform preparation of a 
Final Draft SMP. 

 

 January 4, 2013 (Friday) --–Final Draft SMP:  Based on all information to-date, 
staff issues Proposed Final Draft SMP* for Council’s consideration.   

 

 January 29, 2013 – Council Deliberation(s): Staff provides overview of Final 
Draft, receives feedback from council regarding final draft and direction on 
whether to schedule a public hearing or provide for additional review and 
deliberation opportunities.  When council is satisfied with the draft they direct 
staff to schedule a public hearing.  Staff issues SEPA Determination. 

 

 February 19, 2013 – Council Public Hearing: Council conducts public hearing 
and provides further direction to staff.      

 

 March 12, 2013 – Final deliberation and action to provide staff direction 
regarding any final revisions. 

 

 March 26, 2013 – Adopt SMP  
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Following adoption by City Council, staff will prepare transmittal documents and 
submit transmittal package to Ecology by April 12, 2013. 
 
*Proposed SMP will be a staff-prepared draft incorporating City Council’s preliminary 
direction, Planning Commission recommendations, addressing elements where no 
specific Commission-majority alternative was provided, other issues raised by the 
public at the workshops, and consideration of costs of administration, clarity, and 
consistency with the SMA or Ecology guidelines. To the extent possible, any 
recommendations of Commission members not incorporated would be presented as 
alternatives for Council’s consideration.  
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