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What we heard from you… How we are responding. 

Better connect the desired outcomes, 
indicators, and actions

Completing results maps  (Also called “so that” logic 
chains)

Develop community-wide indicators and 
actions 

Broadening indicators and actions beyond those on 
which the City has the greatest impact 

Develop a Plan potential partners can get 
excited about 

Engaging partners at the strategy or action level

Prioritize actions based on community values 
and interests

Prioritizing actions with an emphasis on community 
feedback, partner opportunities, and resource/funding 
availability 

Address the real challenges our community 
faces (and not just the symptoms)

Revising and refining the actions to focus on solving 
“root causes;” better connecting actions to desired 
outcomes 

The health and vibrancy of downtown is critical Including Downtown in the first iteration of the Action 
Plan; sharing and coordinating with the Downtown 
Strategy process


