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In-store customer traffic Transactions Sales

Sales
• Increased-41%
• Stayed same-20%
• Decreased-23%

Business Indicators-2023 YTD vs. 2022 same period



Downtown 
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2023 Downtown Vibrancy Survey
How would you say things are 
going downtown?
*Downtown Stakeholders Response 49.00%
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2018 2019 2020 2021 2022 2023

Openings 27 24 11 31 20 21

Closings -25 -27 -19 -15 -8 -7

Net 2 -3 -8 16 12 14
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Downtown Business Comings & Goings

*33 net new businesses since 2018

Downtown Diagnostic
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Downtown 
Diagnostic How safe do you feel downtown?
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In general, how clean do you believe 
downtown Olympia is?

24% 31%
41%

76% 69% 59%

2021 DT Stakeholders 2022 DT Stakeholders 2023 DT Stakeholders

Clean Unclean



Alliance 
Strategic 
Priorities



Clean, Safe, & 
Healthy
• Operations

• Downtown Guides
• Street Maintenance

• Graffiti Abatement

• Love Oly Painters

• Flower Basket Maintenance

• Downtown Cleanups



Imagemaking
• Marketing

• Love Oly Brand Expansion
• Website, custom 

videos, artist posters
• Visitor Guides
• Social media & weekly 

newsletter



Imagemaking
• Placemaking

• Love Oly Microgrants
• Lighting interventions
• Small projects



Imagemaking

• Events
• Love Oly Shop & Dine
• Love Oly SummerFest
• Music in the Park
• Halloween
• Downtown for the 

Holidays



Economic Development

Welcome packet Music Industry 

Pop-Up Project Vacant space database



Advocacy

Public safety levy 
funding

Comprehensive 
plan updates

Wayfinding 
signage

Deschutes 
Estuary 



Looking 
Forward

• Downtown Improvement District-Funding Alternatives
• Continued City partnership
• Stakeholder support

• Focus Areas for funding
• Continued Guide Program Expansion
• Maintenance worker(s)
• Downtown lighting
• Love Oly SummerFest
• Love Oly microgrant program
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