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Olympia

2024 Olympia City Council Mid-Year Retreat
Friday, June 14 | 8:30 am — 4:30 pm
City Hall - Council Chambers

Pre Work

e Review Comprehensive Plan Summary of Councilmember Comments
e Review 2024 Work Plan

e Review Long Term Financial Planning Document

e Watch Ted Talk: Why ordinary people need to understand power

Time Item Presenter Purpose
8:15-8:30 Arrive and Light Refreshments
Dontae Payne, Mayor .
8:30 — 8:40 Welcome and Purpose for Day Jay Burney, City Manager Shared Understanding
. . Team Connection/
8:40 - 9:00 Agenda Review/Group Check-In Amy Leneker, Facilitator .
Communication
Keli Drake, DEI Coordinator
9:00 - 10:30 Equity Framework Training Tobi Hill-Meyer, Social Justice | Presentation/Training
& Equity Program Manager
10:30 - 10:45 Morning Break
Aaron BeMiller, Finance
10:45-12:15 2025 Budget Director Presentation/Discussion
Jay Burney, City Manager
12:15 -12:45 Lunch/Time on Your Own
12:45 - 2:45 Comprehensive Plan Discussion Joyce Phillips, Principal Presentation/Discussion
Planner
2:45 - 3:00 Afternoon Break
3:00-4:00 2024 Work Plan Update Sltacey Ray, Acting Assistant Presentation/Discussion
City Manager
4:00 - 4:15 Action Item Review Amy Leneker, Facilitator Shared Understanding




