Urban Forestry | Budget « Timeline « Strategies

Chapter 6, Table 2

6-10

Years

Highest Cost » $ ’
& Resources

Added Cost ™
$
& Resources J

D
Uses Existing ™ ;
Budget & ‘)
Resources
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Strategies Strategies Strategy

: » Renew the City’s
« Map tree cover + Develop a tree inventory NeighborWoods

+ Set canopy cover targets » Develop and implementing a Program *
« Set performance indicators and Management Plan
goals + Coordinate workload *

Strategies

- Evaluate and prioritize existing plans/
standards
Define tasks/roles & identify resource

gaps

Establish priorities

Establish City forestry team

Clarify roles & responsibilities of the
team and departments

Coordinate volunteers though Parks

Department * .
*¥ ongoing costs are

Clarify property owners role in required

Partner with CNA (Coalition of TGRS SIEat ees

Neighborhood Associations) See back for chart format
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. . Short Lon
Challenges First Action Term Terrﬁ Ongoing
No new $ 1-5 yrs 6-10 yrs Cost
A. Increase Our Knowledge
1 Map Urban Tree Cover S
2 Set Relative Canopy Cover Targets S
3 Develop City Tree Inventory SS Ongoing
4 Set Performance Indicators and Goals S
B. Have a Plan
Evaluate and Prioritize Existing Plans and Standards \'
6 Develop and implement a Management Plan SS
C. ldentify Needs
Define Tasks and Roles — Resource Gaps v
Establish Priorities v
Establish Team v
10 | Clarify Roles and Responsibilities \'
11 | Coordinate Workload SS Ongoing
D. Involve the Community
12| Coordinate Volunteers Through Parks S Ongoing
13 | Clarify Property Owners Role in Maintaining Street Trees S
14 | Renew NeighborWoods Program SS Ongoing
15 Partner with CNA (Coalition of Neighborhood Associations) \

Key: $ =low cost or additional resource $$ = higher cost; budget implication






