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INTERGOVBR¡{MENTAL AGRE EMENT
FOR

JOINT ANIMAL SERVICES OPERATIONS

]l-tls AGR-EEMENT is made and executed on the date of the last authorizing signature

thereto, by and between the City of Lacey, Washington;the City of Olympia, Washin$on;the
City of Tumrvater, Washington; and Thurston County, Washington; all of which are organized

under the laws of the State of Washington, witnesseth;

WHEREAS, the parties hereto have deternrined that it would be to the benefit of the

citizens within their respective jurisdictions to continuc the joint operafion of an animal shelter

and the conduct of animal prolection and control activities pursuant to a new Agreement; and

WHEIIIAS, the Interlocal Cooperation Act contained in RCW 39.34 ar¡thorizes local
governments such as the parties to this Agreement to contract fr:r thc joint conduct of activities

which each of the parties is authorized to perform,

NOW, THEREFORE, it is hereby agrcecl between the parties as follows:

l, Pr¡rpose of,Agreement.

Thc purposes of this Agreement are :

,à To formalizc a process whereby animal protcction and control activities
can be provided for the parties,

To establish the mechanism whereby joint operation of animal shelter

facilities can proceed in a cost effective manncr.

'l'o establish a policy making body called a Joint Animal Services

Commission (hereinafter "Commission").

b

c

2. B?lic Services.

Services to bc providcd include, but are not limited to, the fbllowing:

a. Operation and maintenancc of animal shelter and impound facilities fbr all
clogs, cats, and gther pct animals as deiìned in RCW 16.70,020 ¿urcl other

animals that require humane carc, 'fhc service will be for animals brought

to thc shclter by their owners or caretakers lor disposal as well as fbr
animal protection and control actions authorized or ordcred by the parties

to this Agrecmcnt.
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h. Servicc rendered tr: the extent corìtr¿ìcted fbr by the individual parties to
this Agreemcnt, including:

( 1) Humane enfbrcement of anirnal control laws;

(2., I-icensingoi'animais:

(3) Securing aid for injured animals;

(4) An adoption prograrn {br homeless auimalsi

(5) Spay/neuter ol'animals to be adoptcd; ancl

(6) Public cducation in [he areas of responsible pet ownership and the
interaction betr.veen humans and other animals.

J o int Arlimal Sstv-icqs Çommission,

â. 1'his Àgreement establishcs a policy-making body to be known as the

Joint ¡\nimal Scrvices Comnrissic'n (JASCOM) lvhioh shall consist of the

fbllowing membels:

( I ) One nrember of thc Boarc'l of County Conlmissioners ol'lhurston
County or clesignated altcrnate;

(2) Onc clcctecl offìcial of each olthe sities of'Olyrnpia, [,acey, and
Tunrwater or dcsignated alternate; '

(3) One nlember who is a liccnsed veterinarian resic'ling or practicing
veterinary nledicine within'I'hurston County, Such menrber shall
bc appointed by the othcr memhers of thc Commission; and

(4) One membcr selected by the lhurston Courrty I"lum¿rn Society
lrom the membcrship of its Board.

b. Voting. Each rnembcr on the Commission shall have onc vote and a voice
in all Commission business except budget matters. Only thc
representatives of parties to this Agreement shall vole on buelget matters.

c, Officers. Commission mcmbers shall select thc chair and such other
ofIìcers as decmcd necessttry lbr thc sllicient conduct of br¡siness.

d. Meetings. 1'hc Cornmission shall bc responsible to fix a time and place

lbr its nreetings.

J("' I Nl' AN I lvl,,\ L S IRV I CES OI,ER.ATIONS AG R Ë EMËNT
l)age ? of' l0



e, Rules and Procedures. The Commission shall adopt the rules and

procedures it deems required for the proper and etlcient conduct of its
business.

1ì Powers and Duties. 'fhe Commission shall have the following powers and

duties:

(l) Set policy lor the management and operation of the animal shelter

and animal protection and control activities,

(2) Submit budget recommendations to the participating jurisdictions

for action.

(3) If a participating jurisdiction is unablc !o pay its fullshare of the

budget, the Commission will consider the following:

(4)

(a) The field services provided to that jurisdiction shall be

reduced for such jurisdiction to a levcl cofiLmensurate with
its payments, or

(b) Thc assessment for cach participatirrg member shall be

proportionately reduced, or

(c) The remaining jurisdictions may choose to pay
proportionately more than their share to assurc that all
programs will bc fundecl.

(d) The Commission shall recommend to the jurisdietions
which option shall be followed.

(e) ln any case, the proportionate share ofthe budget for
shelter services as set forth in Scction 5b(1Xb) shall be paid

by each member.

Ensure that the budget appropriation approved by eachjurisdiction
ís submitted to the City of Lacey for inclusion in that City's annttal

budget.

Set fees and charges for services rclatsd to the animal shelter and

animal protection and control activities.

Consult with and advise the City of Lacey in the City's
appointment, management review, discipline and termination of
the Director,

(5)

(6)
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4. Adnrinis¿rative Services.

The City of [",acey is hcreby designated as the agency with Íìì"trhority and
rcsponsibilily lor providing any and alI adrninistrative services required, that are
related to the operation of the animal shel¡er and the provision of animal
protcction and control serviccs. I'he adniinislrative services to be pcrlbrmed by
thc City of Lacey inclucte but are not linlitetl tr: the following:

Act as custodian of the.loint Anintal Scrviccs F'unci created by this
r\grcement,

Incorporate in its aunual budget the budget lbr the Joint Anilral Servìces
F'uncl as approved by the partics fo this r\greement.

Maintain acoounting fbr all astivitics of the animal shelter and animal
control seryiccs in accorctance with the requiremcrrts olthe Washington
Srate Aiìditor.

Providc gcncral and âutomobile lialrility insur¿rncc covering the operation
of the anirnal shelter and the conducf of all aninral ¡rrotection and control
activities, Such insurance shall, at a mini¡nunr, be lor one million dollars
($ 1,000,000.00) per incident. 'l'he City of Lacey shall furthcr indemnit,v
and holcl hannlcss the other parties ancl deicncl any clairtrs fbr pclsonal
injuly or propelty damage arisirig out of the City o1'l,accy's management
of the animal shclter and conduct of'¿¡nirnal protection and cont¡ol
activities. I-Tor,vever, the City of Lacey shall not indemnify, holcl hannless,
or deièncl against any clainrs arising out of the negligence of anothcr party
to this Agreement or out of'activities solely within such parly's control,
'l'he City of Lacey rnay f'ulfìll its obligation to insure by participating in
thc Washington Cities Insurancc Association.

Re responsible lbr recruitrnent, hiring, evaluatio¡1, setting olsalaly,
riiscipline ancl termination ol'thc Director. The City of Loccy shall
consitler the advicc of the Commission in pcrf'orming this responsibílity.

I¡r consuhation with the Director, rccruit, hire. <Jiscipline and tcrminate
Animal Scrviccs cmployees.

Providc clirection to ancJ monitor pcrlbrmance of the Dircchr to assure
conrpliance with policics of the Conrmissìon anclthe City of Llcey.

Maintain the Directr:r and other Animal Selvices employees as cmployees
ol the Cit¡, of Laccy,

ße res¡'rousible lbr administralion of all appeals of potentially clangcrous
ancl/or dangerous dog declarati<.¡ns. inclu<ling the hiring, supcrvising,

a

b

c,

d

1.

6.

h.
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scheduling and setling of compensation tbr the animal scrvices hearing
examrner

5, lTinance,

ln order to provide fì¡nds fbr thc acquisition of the joint facilities and the

operation and maintenance of such facilities and the providing of animal
protection and controi services within the boundaries of goverruncntal
jurisdictions which are parties to this Agreement, it is agreed as fbllows:

a. There shall be maintained a special fund of the City of Lacey, known as

thc Joint Animal Services Fund, into which revenues received l'rom the

parties to this Agrecment shall be deposited. "l'his fund shall be part of the

City of Lacey annual budgct and administered in accordance with City
budget regulation and guidelines. Expenditures f'rom the fund shall be

macle only fbr anirnal shelter and animal protection and control activities,
including the actual administrative costs and overhead of the City incuned
pursuant to its obligations and set fbrth herein'

b. Each of the parties to this Agreement shall pay into the Joint Animal
Serviccs Fund lor animal shelter and anirnal protection atrd control
activities as fbllows:

(l) Each party will pay an assessmcnt to covcr thc costs of the animal

shelter and animal protcction ancl sontrol activities based upon the

fbllowing criteria:

(¿) Animal protection and control activities (field services)

shall be funded as tbllows:

(i) Thurston County shall pay for the actualcost of field
services based upon the number of field services
personncl, equipment, materials, and supplies allocated
to Thurston County's field scrvice need.s as agreed to
by'l'hurston County and JASCOM.

(ii) Lacey, Olympia and Turnwater shall be responsibie fbr
the remainder of the field services program costs,

calculated after Thurston County's fìeld service

çxpense is dcducted fiom the total tielcl services
program. The expense shall be distributed among the

threcjurisdictions on a per capita basis,

(b) The cost ofgeneral servioes, loan repayment (debt

retirement), shslter activities, and the licensing program

shall be borne by the parties on a per capita basis.
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(c) Per capita calculations shall be determined by using the
most current population recorcls published by the
Washington State Otlice of f in¿rncial ivlanagement.

(cl) LInits of'special scrvices fbr pet shop inspection and
enforcenrent will be chargecl to the.jurisdiction in rvhich
servicc is provided.

(2j Each party shall receivc credit lor revenue receivcd from the sale
of licenses, reclernption of animals and acloption of i¡nimals. This
credit shall be rcllccteci when cal*¡lating annual assessments lor
scrvicc.

(3) In tlte event that more revenue is reccivecl cluling a fiscal period
than was planned to be available, the a<iditional amount shall be

cteposited inlo thc Joint Anirnal Services Funcl, Such revenue nlay
fbrm the basis f'or a budgct amendment upon reco¡nmendation of
the Commission. Irunds remaining al thc cncl ola fiscal year shall
be buclgeted f-or thc ensuing fiscal year as c¿uh cary fbrr,vard. The
availability of such cash oary furward ibr budgeting shall be
reflected in the charges a.ssessecl for shelter operation, subject to

lhe establishmcnt o['a reasonable budgcted contingcncy fund by
action o{ the Clomr-nissìon and tho Cìity of Laccy.

(.1) Each party shall pay one-trvelfìh of thc annual asscssment to the

City of Lacey tbr cieposit into the Joinl Animal Serviccs Funcl

witlrin 30 days of receiving a requcst for payrnent fì'om the Lacey
Finance Department.

6, Accessjo records.

Duly authorized represent¿rtives of the parties to this Agreemenl shall have the

right to inspect thc records of the.Ioint Animai Services Comnrission and the

books o1'accounts and records relating to aninral protcction and control and the

Joint Animal Services Fu¡rd of the C)ity of Lacoy at arry rsasonable time,

7. Iqrntlis_o *lgpg$y.

All property ¿¡nd/or equipment presently ownec{ anci all property anci/or
equipment hercinafter acquircd with the approval of the Joint Animal
Services Conrnrission to be used for animal shelter or conlrol pulposes,
shall be consicicreci .ioint facilitics, the titlc to which shall be helcl by the

City of'Lacey fbr the benelit of and cin behalf of all parties to this
Agreement.

al
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c.

Upon tcrmination of this Agreentent by all partics, cach party may rccover

the portion of the oxisting joint facilities in an amount which represents its

contribution to the purchase of property and/or equipment used f'or the

purposes for which this Agreement is promulgatecl,

Nothing in this Âgreement shall modify the obligation and covenant of
each of the parties to repay the loan secured for the purchasc, retnodeling,
and dcvclopmcnt of the animaishelter lbcilities located at 3120 Martin
Way, Olympia, W'ashington, in accorclancç with the payment fbrmula set

f'orth in Paragraph 5b(1Xb) of'this Agreement, all as set forth in Section I

of A,cldenclum to and Amendment of Intergovernmental Agreement f'or

Joint Animal Services Operations dated October 2,7997 ancl amended

Decenttrer 19,2002. T'hc covenant and agreement set forth in such section

shall continue in effect notwithstanding the replacement of the

Intergovernmental Agrcetnents for Joint Animal Services Operations

clate<l November i 6,1992,May 23,2000 and Deccmber 19,20A2, by this

Agreement.

Admis.sion of Ncw Parties 1o the Agrcement,

Additional or new parties to this Agreement may be included in the fbllowing
mânner:

I

a.

b

c.

Potential party agrees to be committecl to the terms and conditions of this

Agreement tìlr thc purposes for whioh this Agreement is promulgafed'

Potcntial parly agrees to pay the pro ratcd share of the cost of scn'ice

based upon the month it becomes a paúy to this Agreement, in aocordance

with the provisions of Paragraph 5, or bascd on the actual cost of service,

whichever the Commission clecms ¡nore appropriate at thc time of
application.

Porentiai party âppfoved by the Joint Animal Services Commission by

majority vote at a regular Comtnission tneeting.

Dviclence of the addition ola Íìew party shall take the lbrm of a written
amendment to this Agreement.

d

9. 'llerms for Def'ault.

In the event that onc party to this Agreement t'ails to pertbrnr any of the

obligations or provisions hereof, then the other parties to this Agrecment may, by

written noticc, tcrminate, in whole or in part, the defaulting party's participation

in this Agreenrent.
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10, Arbitration.

In ttre event of a dispute l¡ctwcen any olthe parties to this Agreement relating to
thc construction ol lhis Agreernent or aninral conlrol or ani¡nal shelter services
rcndcrcd pursuant tcl this Agreement, such dispute shall be settled by arbitration in
contìrrnritv with the provisions oi'Chapter 7.044 RCV/.

I 1. '['çr'rn.

'l he term of this Agreernent shall continuç until the parties by unanintous
âgreernent vote to lcrninate it, A parly may withdraw from this agreernent only
al'ter any and all loans securcd lbr the purchase, rcrmocleling ancl detelopment ol
animal shclter' ûrcilities localed on the rcal properly described in Erhibit A
attached hereto have bcen t'utly paid and aller providing to all otl'rer parties lwelve
1l 2) months advance written notice ol the intent lo withdraw, Provided, howcver,
withdrawal may be allorved upon unanimous agreentent of all parties, which
âgrecmcnt shall provide thc means by wirich any such outstanding loans are tr¡ be
paíd and the nccessary covenants and cornmitnrenfs thcretbr, The withdrawal ol
one pany lbm this Agreement shall not terninate the Agrcement.

12. Sevcrabiljjv.

If any tenr or condition of this Agrccment or fhe applioatíon thereol'to any
pcrson(s) or c'ircumstances is hcld invalid, such invalidity shûll not affcct other
tern'rs, conditions or applications which can be given cffec.t without the invalid
tenn, condition or applicatìon; to this end the terms and conditions of'this contract
are declared scvcrable.

13, Revicr.v.ol_Asreemenl.

'lhe ternrs and conditions o1'this Agreement shall be revicwed periodically by thc
Conrnlission for applopriateness and currency.

14, Amendmcnts.

An¡i acldition, deletion or change fo lhe ternrs and concliti<lns of this Agreement
shall be in thc l'orm of o wriltcn amendmcnt approvecl by each of the parties.

15. Coverning [-aw.

Tlris contract shall be governed in allaspects by the lar,vs ancl statutes of the Stare

ul'Washington. 'fhe vcnue of any aqtion hereunder shall be in the Superior Court
lor Thurston County, W'ashington,
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CITY OF OLYMPIA

By:

Supersedes Prior At{reements,¡,:
This Agreement supersecles all prior agreements between these parties on the

same subject matter.

CITY OF LACEY

D^¡.o^ ¡Jren&tr

By
Dated:

THURSTON COUNTY

l,egal Counsel

Datedr

Approved as to form:

Olympia City Attorney Lacey

By

CITV OF TUM\ryATER

By:
Dated:

ed as to fbrm:

water ty
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EXHIBIT A

THAT PART OF THE SOUTHEAST QUARTER OF THE NORTHWEST QUARTER ÅND OF THE
NORTHEAST QUARTER OF THE SOUTHWEST QUARTER OF SECTION 18, TOWNSHIP 18

NORTH, RANCE I WEST, W,M., DESCRIBED AS FOLLOWSI

BECTNNINC A1'THE INTERSECITON OF T}TE EAST LINE OF SAID SUBDIVISION U¡ITH THE
NORTHERLV LINE OF 200 FOOT rù/lDE MARTIN WAY; RUNNINC THENCE NORTH ALONG
SATD SAST LINE OF SUBDIVISION 730,8I FF,ET MORE OR LESS TO THE SOUTITEASÎ CORNER
OF TR.A,CT CONVEYED TO W, M. YEAGER Á,ND WIFE BY DEED DATEÞ OCTOBER 23, I93O
AND RECORDED fN VOLUME ¡18 OF DEEDS, PA0E297; THENCE WESTERLY 

^LONC 
THE

SOUTH LINE OF SAID YEAGER TRACT 330 FEET MORE OR LESS TO THE EAST LINE OF
BERRY FARMS ADDITION TO OLYMPIA AS RECORDEÞ IN VOLUME 8 OF PLATS, PAGE 28;
TF{ENCE SOUTHERLY ALONC SA,ID EAST LÍNE OF ADD¡TION 780.8I FI¡DT MORE OR LESS TO
SAID NORTHERLY LINE OT MARTIN WAY; TT{ENCE NORTHEASTERLY ALON6 SAID
NORTHERLY LINE OF M,{RTIN WAY 340 FEET MORE OR LESS TO THE POTNT OF
BEGINNING; EXCEPTÍNC THEREFROM TH.AT PART OF THE WEST 93 FEET LYING SOUTH OF
THE NORTH 4OO FEET THEREOF, TOGETHER WITH THAT PORTION OF VACATED MARTIN
WAY ADJOINTNG AS VACATED BY ORDTNANCE NO. 3765 RECORDS OF THURSTON COLNTY.

SITUATE IN THE CO{'NTY OF THURSTON, STATE OF WASHTNCTON.
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