AGREEMENT
FOR
PARKING EQUIPMENT AND PAY STATION SERVICES

This Agreement ("Agreement") is effective as of the date of the last authorizing
signature affixed hereto. The parties ("Parties") to this Agreement are the City of Olympia, a
Washington municipal corporation ("City"), and IPS Group, Inc. a Pennsylvania corporation
("Contractor").

A The City and Contractor desire to enter into this Agreement for the purchase of
parking equipment and services to be delivered in accordance with the Contractor’s response
to the City’s request for proposals for Credit Card Capable Parking Meters and associated
services; and

B. The Contractor agrees that Contractor’s personnel have the requisite skills,
abilities, and experience necessary to provide such equipment and services.

NOW, THEREFORE, the Parties agree as follows:

1. Parking Equipment, Training, and Services.

Contractor agrees to diligently provide the equipment, and undertake, perform, and
complete the services as outlined in Exhibit "A,” attached hereto and incorporated by this
reference, and as further outlined in this Agreement under Section 4.1, (which includes
additional equipment not outlined in Exhibit “A”), all referenced hereinafter as "Goods and
Services". The City agrees to make available to Contractor any and all currently existing City
documents, data or information required for the implementation and ongoing performance of
the contracted services. Failure of the City to provide such information in a timely fashion
shall not result in any default on the part of Contractor.

Additionally:

1.1. City may, from time to time, wish to implement available upgrades in meter
hardware and software. Additional hardware costs will be paid by the City as provided forina
quote by Contractor separate from or by mutual written amendment to this Agreement. The
City maintains the sole authority to determine when and where such upgrades will be
implemented.

1.2.  Contractor will make any publically available software upgrades at no additional
charge to the City. However, any data costs associated with downloading such software
upgrades to parking meters will apply. Additional charges may apply for new or additional
services provided by Contractor that are not contemplated by this Agreement. Additional
charges may apply for new software that requires new or upgraded hardware.



2. Term.

2.1  The term of this Agreement shall commence upon the effective date of this
Agreement and shall continue for a period of five years ("Term"), unless otherwise terminated
as provided herein. This Agreement may be extended for additional periods of time upon the
mutual written agreement of the City and the Contractor.

2.2.  Option to Extend. City has the option, in its sole and absolute discretion to
extend the term of this Agreement for an additional three-year period. City will notify
Contractor of its intention to exercise the option to extend this Agreement at least 90 days
prior to the end of the initial term.

2.3.  Price Escalation. Pricing for the initial term shall remain fixed, however,
Contractor shall have the right to implement a one-time pricing adjustment during any
contract extension due to increases in Inflation as published by the US Bureau of Labor
Statistics for the All items Consumer Price Index for All Urban Consumers (CPI-U) for the U.S.
City Average using the standard reference base.

3. Event of Default, Termination, and Dispute Resolution.

3.1.  If either the City or Contractor violates any material term or condition of this
Agreement or fails to fulfill in a timely and proper manner its obligations under this Agreement
(“Event of Default”), then the aggrieved party will give the other party (the “responsible
party”) written notice of such failure or violation. The responsible party will correct the
violation or failure within 30 calendar days or as otherwise mutually agreed. If the failure or
violation is not corrected, this Agreement may be terminated immediately by written notice
from the aggrieved party. The option to terminate will be at the sole discretion of the aggrieved

party.

3.2.  Upontermination, the City is liable only for all outstanding payments required
by the terms of this Agreement for Goods and Services received and accepted by the City at
that point in time.

3.3. Ifa dispute arises out of or relates to the Contract, or the breach thereof, the
parties agree to negotiate prior to prosecuting a suit for damages. However, this section does
not prohibit the filing of a lawsuit to toll the running of a statute of limitations or to seek
injunctive relief. Either party may make a written request for a meeting between
representatives of each party within ten (10) business days after receipt of the request or such
later period as agreed by the parties. Each party shall include, at a minimum, one (1) senior
level individual with decision-making authority regarding the dispute. The purpose of this and
any subsequent meeting is to attempt in good faith to negotiate a resolution of the dispute.



4, Compensation.

41  Total Compensation. In consideration for the Contractor providing the Goods
and Services detailed below, and as outlined in Exhibit “A,” the City agrees to pay the
Contractor an amount not to exceed Three Hundred Ninety-Four Thousand One Hundred Sixty
Six and 86/100 Dollars ($394,166.86). A contingency amount is included in that total, to be
used at the discretion of the City, in the event the City wishes to increase the number of meters

being serviced or the number of credit card transactions.

EQUIPMENT.:

Description Number o odnt Total
per ltem

Credit Card Enabled Single Space Meter Mechanism
(includes 12 month warranty, RFID tag, meter top, 330 $475.00 $156,750.00
FOB customer location)
Installation, Training, and Commissioning 330 $10.00 $3,300.00
Yokes* 138 $38.00 $5,244.00
Duncan Model 90 Style Single-Space Refurbished
Meter Housing (or equivalent) (FOB customer
location, Standard locks, sealed coin canister with 12 330 $195.00 SESS0I00
month warranty, and keys)
Security Sleeves* 208 $110.00 $22,880.00
Estimated Shipping (Meters, Housings, Yokes, $2,821.23
Sleeves)
Tax at 8.8% $22,470.38
Multi-Space Meter Removal Credit 50 $1,250.00 (-$62,500.00)

Total Equipment Costs:

$215,315.61

*Additional Equipment not originally a part of the RFP response.

STANDARD ONGOING IPS DATA AND MANAGEMENT SYSTEM FEES:

Cost per month per space

Per Year Estimate

Five Year Estimate

Management System License Fee $5.75 per

& Base Wireless Data Fee* for 310 | . . $21,390.00 $106,950.00
meters

Secure Credit Card Gateway Fee $0.13 per

(per transaction) estimated @ card $13.380.25

102,925 transactions/ year transaction e $66,901.25
Contingency Amount $5,000.00

Total Fee Estimate for Five Years

$178,851.25




4.2 Payment. Paymentby the City for the Goods and Services will only be made after
the Services have been received/performed, a voucher or invoice is submitted in the form
specified by the City, which invoice shall specifically describe the Equipment and/or Services
performed, along with the costs for such equipment and services, and the same is approved by
the appropriate City representative. Payment shall be made on a monthly basis, thirty (30)
days after receipt of such voucher or invoice. City agrees to promptly notify Contractor in
writing of any dispute with any invoice, and that invoices for which no such notification is
made within ten (10) business days shall be deemed accepted by the City.

4.3  Contractor Responsible for Remitting Taxes. The Contractor shall be solely
responsible for remitting payment of any taxes imposed by any lawful jurisdiction as a result of
the performance and payment of this Agreement.

5. Parking Meter Equipment Delivery and Installation.

5.1.  Contractor shall deliver new, fully-tested parking meter equipment. No used or
previously owned parking meter equipment will be allowed unless previously agreed to and
accepted by the City in writing.

5.2. Coordinated installation of all parking meter equipment will take place
according to a pre-defined deployment plan created by City and Contractor. The City will
provide a detailed deployment database in an electronic format that will also include rates,
time limits, hours, and restrictions for each meter.

5.3.  City staff, in conjunction with Contractor’s staff, will inspect parking meter
equipment following installation to ensure proper installation and operation. Acceptance shall
take place at the time of installation, unless the City provides the Contractor with notification
of a dispute within ten (10) business days of installation.

6. Use of Parking Meter Equipment.

6.1.  City agrees to use the parking meter equipment in the proper manner and shall
comply with and conform to all national, state, and local laws and regulations in any way
relating to the possession, use or maintenance of the equipment, including meter mechanisms,
poles, and meter housings.

6.2. City, at its own cost and expense, shall keep the equipment in good repair,

condition and working order. The City will also notify Contractor of any need for warranty
repair work and will coordinate the return process with Contractor.

7. Warranty.

7.1  The Contractor warrants that it has the requisite training, skill and experience



necessary to provide the Goods and Services and is appropriately accredited and licensed by
all applicable agencies and governmental entities, including but not limited to being registered
to do business in the City of Olympia by obtaining a City of Olympia business license.

7.2 Contractor shall provide a full 12-month warranty on all equipmentas described
in Exhibit A, Contractor Limited Warranty, on all installed equipment. The City has chosen
not to purchase the extended warranty.

8. Independent Contractor/Conflict of Interest.

It is the intention and understanding of the Parties that the Contractor is an
independent contractor and that the City shall be neither liable nor obligated to pay Contractor
sick leave, vacation pay or any other benefit of employment, nor to pay any social security or
other tax which may arise as an incident of employment. The Contractor shall pay all income
and other taxes due. Industrial or any other insurance that is purchased for the benefit of the
City, regardless of whether such may provide a secondary or incidental benefit to the
Contractor, shall not be deemed to convert this Agreement to an employment contract. Itis
recognized that Contractor may be performing professional services during the Term for other
parties; provided, however, that such performance of other services shall not conflict with or
interfere with Contractor's ability to perform its responsibilities under this Agreement.
Contractor agrees to resolve any such conflicts of interest in favor of the City.

9. Indemnification.

9.1  Contractor Indemnification. The Contractor agrees to indemnify, defend and
hold the City, its elected officials, officers, employees, and agents harmless from any and all
claims, demands, losses, actions and liabilities (including costs and all attorney fees) to or by
any and all persons or entities, including, without limitation, their respective agents, licensees,
or representatives, arising from, resulting from, or connected with this Agreement to the
extent caused by the negligent acts, errors or omissions of the Contractor, its partners,
shareholders, agents, employees, or by the Contractor's breach of this Agreement.

Contractor expressly waives any immunity that may be granted to it under the
Washington State Industrial Insurance Act, Title 51 RCW solely for the purpose of this
indemnification. Further, Contractor's indemnification shall not be limited in any way by any
limitation on the amount of damages, compensation or benefits payable to or by any third
party under workers' compensation acts, disability benefit acts or any other benefits acts or
programs, and the indemnification and agreement to defend and hold harmless contained
herein expressly includes any and all claims by employees, subcontractors, and assignees of
Contractor or for which Contractor would otherwise have immunity under the Worker’s
Compensation Act or any similar law in the absence of Contractor’s waiver of such immunity
herein. By executing the Contract, the Contractor acknowledges that the foregoing waiver has
been mutually negotiated by the parties.

9.2  City Indemnification. The City agrees to indemnify, defend and hold the



Contractor, its officers, directors, shareholders, partners, employees, and agents harmless from
any and all claims, demands, losses, actions and liabilities (including costs and attorney fees) to
or by any and all persons or entities, including without limitation, their respective agents,
licensees, or representatives, arising from, resulting from or connected with this Agreement to
the extent solely caused by the negligentacts, errors, or omissions of the City, its employees or
agents.

9.3  Survival. The provisions of this Section shall survive the expiration or
termination of this Agreement with respect to any event occurring prior to such expiration or
termination.

10. Equal Opportunity Employer.

10.1. In all Contractor services, programs or activities, and all Contractor hiring and
employment made possible by or resulting from this Agreement, there shall be no unlawful
discrimination by Contractor or by Contractor's employees, agents, subcontractors or
representatives against any person because of any status protected by law including but not
limited to sex, age (except minimum age and retirement provisions), race, color, creed,
national origin, marital status, veteran status, sexual orientation or the presence of any
disability, including sensory, mental or physical handicaps; provided, however, that the
prohibition against discrimination in employment because of disability shall not apply if the
particular disability prevents the performance of the essential functions required of the
position. This requirement shall apply, but not be limited to the following: employment,
advertising, layoff or termination, rates of pay or other forms of compensation, and selection
for training, including apprenticeship. Contractor shall not violate any of the terms of Chapter
49.60 RCW, Title VII of the Civil Rights Act of 1964, the Americans With Disabilities Act, Section
504 of the Rehabilitation Act of 1973 or any other applicable federal, state or local law or
regulation regarding non-discrimination. Any material violation of this provision shall be
grounds for termination of this Agreement by the City and, in the case of the Contractor's
breach, may result in ineligibility for further City agreements.

10.2. Inthe event of Contractor’s noncompliance or refusal to comply with the above
nondiscrimination plan, this Contract may be rescinded, canceled, or terminated in whole or in
part, and the Contractor may be declared ineligible for further contracts with the City. The
Contractor, shall, however, be given a reasonable time in which to correct this noncompliance.

10.3. To assist the City in determining compliance with the foregoing
nondiscrimination requirements, Contractor must complete and return the Statement of
Compliance with Non-Discrimination attached as Exhibit B. Contractor has also executed the
attached Equal Benefits Declaration - Exhibit C.

11. Insurance.

The Contractor shall carry, as a minimum, the following insurance in such forms and
with a carrier rated A.M. Best “A:VII”:



11.1 Workers’ Compensation. Workers' compensation and employer's liability
insurance in amounts sufficient pursuant to the laws of the State of Washington;

11.2 Commercial General Liability Insurance. Commercial general liability insurance
with limits of liability not less than $1,000,000 per occurrence, and $2,000,000 in the general
aggregate, for bodily injury, including personal injury or death, products liability and property
damage. The commercial general liability insurance shall also include the following coverages:

A. Products and Completed Operations Liability;

B. Automobile Liability, including coverage for owned, non-owned, leased,
or hired vehicles;

C. Stop Gap or Employers Contingent Liability.

11.3 Automobile Liability Insurance. Automobile liability insurance with a combined
single limit of liability not less than $1,000,000 for bodily injury (including personal injury or
death) and property damage.

11.4 Professional Liability Insurance. Professional liability insurance with limits of
liability notless than $1,000,000 per claim and $1,000,000 policy aggregate limits, for damages
sustained by reason of or in the course of operation under this Agreement, whether occurring
by reason of acts, errors or omissions of the Contractor.

11.5 Certificates of Insurance. The City shall be named as additional insured on all
such insurance policies, with the exception of professional liability and workers' compensation
coverage(s). The insurance provided to the additional insured shall be primary. Contractor
shall provide certificates of insurance and an Additional Insured endorsement, concurrent with
the execution of this Agreement, evidencing such coverage and, at City's request, furnish the
City with copies of all insurance policies and with evidence of payment of premiums or fees of
such policies. All insurance policies shall contain a clause of endorsement providing that they
may not be terminated or materially amended during the Term of this Agreement, except after
thirty (30) days prior written notice to the City. If Contractor's insurance policies are "claims
made" or "claims paid", Contractor shall be required to maintain tail coverage for a minimum
period of three (3) years from the date this Agreement is actually terminated. Contractor’s
failure to maintain such insurance policies shall be grounds for the City's immediate
termination of this Agreement.

11.6. Insurance Limits. The insurance limits stated above are not intended to be an
indication of exposure nor are they limitations on indemnification.

11.7 Expiration/Termination of Insurance. The provisions of this Section shall

survive the expiration or termination of this Agreement with respect to any event occurring
prior to such expiration or termination.

12. Intellectual Property.



12.1  The City exclusively and solely owns all City Data and the intellectual property
therein. Contractor further agrees to execute any documents necessary for the City to perfect,
memorialize, or record the City’s ownership rights in City Data. For purposes of this
Agreement, “City Data” means all intellectual property of the City, including but not limited to
occupancy data, financial records, programming configurations of the parking meters, GIS
location and rates, and other operational data and tailored operational programming.

12.2  Contractor may not provide or disclose any City Data to any third party without
the City’s prior written consent.

12.3  Contractor hereby grants the City, including its departments, council members,
officials, officers, employees, consultants, and agents (collectively, “City”) all the rights and
licenses required to use IPS Equipment and Software. Such rights and licenses are non-
assignable, non-transferable and non-exclusive, and specific only to use within the City.

12.4  All pre-existing and independently developed intellectual property, and any
derivation thereof, including but not limited to designs, models, inventions, processes,
methodologies, software, associated documentation, software upgrades, modifications and
customizations, copyrightable material and other tangible and intangible materials authored,
and combinations thereof, prepared, created, made, delivered, conceived or reduced to
practice, in whole or in part, by Contractor and provided to the City (“Pre-Existing and
Independently Developed IP”) will at all times remain the sole and exclusive property of
Contractor and/or its vendors. In the event Contractor provides the City with Pre-Existing
and Independently Developed IP, the City will receive a limited license to use such Pre-Existing
and Independently Developed IP, and shall be non-assignable, non-transferable, and non-
exclusive license to use in the performance of this Agreement only for the fees contained in
Exhibit A. Nothing in this Section or elsewhere in this Agreement shall be construed as
assigning, selling, conveying, or otherwise transferring any ownership rights or title in
Contractor Pre-Existing and Independently Developed IP.

12,5 Contractor understands the nature of public information and the requirement
for the City to adhere to all rules and laws that apply to public information, such as the
Freedom of Information Act, Public Records Act, and the like. However, the City also
understands that the Contractor Equipment and Software contains intellectual property,
copyrights, and trade secrets that do not exist in the public domain. Therefore, the City agrees
that it will not knowingly agree, assist, or sell any equipment or allow any third party to gain
access to equipment, software, or documentation provided by Contractor for the purposes of
reverse engineering or evaluation without prior notification to Contractor (in order to allow
Contractor an opportunity to seek an injunction the release of such documentation), or as
mandated by applicable law as such law is reasonably interpreted by the City.

12.6 The provisions of this Section will survive expiration or termination of this
Agreement.

13. Treatment of Assets.



13.1 Title to all property furnished by the City shall remain in the name of the City.

13.2 Title to all nonexpendable personal property and all real property purchased by
the Contractor, the cost of which the Contractor is entitled to be reimbursed as a direct item of
cost under this Contract, shall pass to and vest in the City, or if appropriate, the state or federal
department supplying funds therefor, upon delivery of such property by the vendor. If the
Contractor elects to capitalize and depreciate such nonexpendable personal property in lieu of
claiming the acquisition cost as a direct item of cost, title to such property shall remain with
the Contractor. An election to capitalize and depreciate or claim acquisition cost as a direct
item of cost shall be irrevocable.

13.3 Nonexpendable personal property purchased by the Contractor under the terms
of this Contract in which title is vested in the City shall not be rented, loaned or otherwise
passed to any person, partnership, corporation/association or organization without the prior
expressed written approval of the City or its authorized representative, and such property
shall, unless otherwise provided herein or approved by the City or its authorized
representative, be used only for the performance of this Contract.

13.4 Asacondition precedent to reimbursement for the purchase of nonexpendable
personal property, title to which shall vest in the City, the Contractor agrees to execute such
security agreements and other documents as shall be necessary for the City to perfect its
interest in such property in accordance with the "Uniform Commercial Code--Secured
Transactions” as codified in Article 9 of Title 62A, the Revised Code of Washington.

13.5 The Contractor shall be responsible for any loss or damage to the property of the
City including expenses entered thereunto which results from negligence, willful misconduct,
or lack of good faith on the part of the Contractor, or which results from the failure on the part
of the Contractor to maintain and administer in accordance with sound management practices
that property, to ensure that the property will be returned to the City in like condition to that
in which it was furnished or purchased, fair wear and tear excepted.

13.6 Upon the happening of loss or destruction of, or damage to, any City property,
the Contractor shall notify the City or its authorized representative and shall take all
reasonable steps to protect that property from further damage.

13.7 The Contractor shall surrender to the City all property of the City within thirty
(30) days after recision, termination or completion of this Contract unless otherwise mutually
agreed upon by the parties.

14. Books and Records.

The Contractor agrees to maintain books, records, and documents which sufficiently
and properly reflect all direct and indirect costs related to the performance of this Agreement
and maintain such accounting procedures and practices as may be deemed necessary by the
City to assure proper accounting of all funds paid pursuant to this Agreement. These records
shall be subject, at all reasonable times, to inspection, review or audit by the City, its



authorized representative, the State Auditor, or other governmental officials authorized by law
to monitor this Agreement.

15. Non-Appropriation of Funds.

If sufficient funds are not appropriated or allocated for payment under this Agreement
for any future fiscal period, the City will not be obligated to continue the Agreement after the
end of the current fiscal period, and this Agreement will automatically terminate upon the
completion of all remaining Services for which funds are allocated. No penalty or expense shall
accrue to the City in the event this provision applies. Contractor shall not be required and shall
have no liability to provide ongoing services without associated funding and payment.

16. General Provisions.

16.1 Entire Agreement. This Agreement, together with the exhibits incorporated by
reference throughout, contains the entire agreement between the City and Contractor and
supersedes all prior and contemporaneous communications, representations, and agreements,
whether oral or written, relating to the subject matter of this Agreement.

amended or modified except by written agreement signed by those authorized by each
respective party to approve such amendments.

16.2 Amendments. No provision of this Agreement, including this provision, may be

16.3 Full Force and Effect; Severability. Any provision of this Agreement that is
declared invalid or illegal shall in no way affect or invalidate any other provision hereof and

such other provisions shall remain in full force and effect. Further, if it should appear that any
provision hereof is in conflict with any statutory provision of the State of Washington, the
provision appears to conflict therewith shall be deemed inoperative and null and void insofar
as it may be in conflict therewith, and shall be deemed modified to conform to such statutory
provision.

16.4 Assignment. Neither the Contractor nor the City shall have the right to transfer
or assign, in whole or in part, any or all of its obligations and rights hereunder without the
prior written consent of the other Party.

A If the Contractor desires to assign this Contract or subcontract any of its work
hereunder, the Contractor shall submit a written request to the City for approval not less than

fifteen (15) days prior to the commencement date of any proposed assignment or subcontract.

B. Any work or services assigned or subcontracted for hereunder shall be subject to
each provision of this Contract.

C. Any technical /professional service subcontract not listed in this Contract, which
is to be charged to the Contract, must have prior written approval by the City.

D. The City reserves the right to inspect any assignment or subcontract document.



16.5 Successors in Interest. Subject to the foregoing Subsection, the rights and
obligations of the Parties shall inure to the benefit of and be binding upon their respective
successors in  interest, heirs and  assigns.

16.6 Attorney Fees. Inthe event either of the Parties defaults on the performance of
any term of this Agreement or either Party places the enforcement of this Agreement in the
hands of an attorney, or files a lawsuit, the prevailing party shall be entitled to its reasonable
attorneys’ fees, costs and expenses to be paid by the other Party.

16.7 No Waiver. Failure or delay of either Party to declare any breach or default
immediately upon occurrence shall not waive such breach or default. Failure of either Party to
declare one breach or default does not act as a waiver of either Party’s right to declare another
breach or default.

16.8 Governing Law. This Agreement shall be made in and shall be governed by and
interpreted in accordance with the laws of the State of Washington.

16.9 Authority. Each individual executing this Agreement on behalf of the City and
Contractor represents and warrants that such individuals are duly authorized to execute and
deliver this Agreement on behalf of the Contractor or the City.

16.10 Notices. All notices under this Agreement must be in writing, shall refer to the
title and effective date of this Agreement, and shall be sufficient if given personally, sent and
confirmed electronically, or mailed certified, return receipt requested, postage prepaid, and at
the address hereinafter set forth or to such address as such party may provide in writing from
time to time. Any such notice will be deemed to have been received five days subsequent to
mailing. Notices shall be sent to the following addresses:

IPS: IPS Group, Inc. City of Olympia

5601 Oberlin Drive, Suite 100 PO Box 1967

San Diego, CA 92121 Olympia, WA 98507-1967
Attn: Chad Randall Attn: Karen Kenneson
chad.randall@ipsgroupinc.com kkenneso@ci.olympia.wa.us
tel: 858-404-0607 tel: 360-753-8277

16.11 Captions. The respective captions of the Sections of this Agreement are inserted
for convenience of reference only and shall not be deemed to modify or otherwise affect any of
the provisions of this Agreement.

16.12 Performance. Time is of the essence in performance of this Agreement and each
and all of its provisions in which performance is a factor. Adherence to any completion dates
set forth in Exhibit A is essential to the Contractor’s performance of this Agreement.



16.13 Remedies Cumulative. Any remedies provided for under the terms of this
Agreement are not intended to be exclusive, but shall be cumulative with all other remedies
available to the City at law, in equity or by statute.

16.14 Counterparts. This Agreement may be executed in any number of counterparts,
which counterparts shall collectively constitute the entire Agreement.

16.15 Equal Opportunity to Draft. The parties have participated and had an equal
opportunity to participate in the drafting of this Agreement, and the Exhibits, if any, attached.
No ambiguity shall be construed against any party upon a claim that that party drafted the
ambiguous language.

16.16 Venue and Jurisdiction. Any litigation arising out of this Agreement may only be
brought in either the United States District Court, Western District of Washington, or the
Superior Court of Washington, County of Thurston, as appropriate. The parties agree that
venue exists in either court, and each party expressly waives any right to transfer to another
venue. The parties further agree that either court will have personal jurisdiction over the
parties to this Agreement.

16.17 Ratification. Any work performed prior to the effective date that falls within the
scope of this Agreement and is consistent with its terms is hereby ratified and confirmed.

16.18 Compliance with Laws. Both Parties shall comply with and perform the activities
under this Agreement in accordance with all applicable federal, state, and city laws including,
without limitation, all city codes, ordinances, resolutions, standards and policies, as now
existing or hereafter adopted or amended.

16.19 (Certification Regarding Debarment, Suspension, and Other Responsibility
Matters.

A. By signing the agreement below, the Contractor certifies to the best of its knowledge
and belief, that it and its principles:

1. Are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from covered transactions by any federal
department or agency;

2. Have not within a three-year period preceding this proposal been convicted of
or had a civil judgment rendered against them for commission or fraud or a
criminal offense in connection with obtaining, attempting to obtain, or
performing a public (federal, state, or local) transaction or contract under a
public transaction; violation of federal or state antitrust statutes or commission
of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;



3. Are not presently indicted for or otherwise criminally or civilly charged by a
governmental entity (federal, state, or local) with commission of any of the
offenses enumerated in paragraph A.2. of this certification; and

4. Have not within a three (3) year period preceding this application/proposal had
one or more public transactions (federal, state, orlocal) terminated for cause or
default.

B. Where the Contractor is unable to certify to any of the statements in this
certification, such Contractor shall attach an explanation to this proposal.

16.20. Force Majeure and Delay in Performance. Neither the City nor Contractor shall
be considered in default of this Agreement for delays in performance caused by circumstances
beyond the reasonable control of the nonperforming party. For purposes of this Agreement,
such circumstances include, but are not limited to, extreme weather conditions; floods;
earthquakes; fire; epidemics; war, riots, and other civil disturbances; strikes, lockouts, work
slowdowns, and other labor disturbances; sabotage; judicial restraint; and delay in or inability
to procure permits, licenses, or authorizations from any local, state, or federal agency for any
of the supplies, materials, accesses, or services required to be provided by either the City or
Contractor under this Agreement. Contractor shall be granted a reasonable extension of time
for any delay in its performance caused by any such circumstances. Should such circumstances
occur, the nonperforming party shall, within a reasonable time of being prevented from
performing, give written notice to the other party describing the circumstances preventing
continued performance and the efforts being made to resume performance of this Agreement.

16.21 Conflict. Where any conflict exists between Exhibit A and this document, this
document controls.

***+* SIGNATURES APPEAR ON THE FOLLOWING PAGE ****



CITY OF OLYMPIA:

Steven R. Hall, City Manager
P.0.Box 1967
Olympia WA 98507-1967

Date of Signature:

APPROVED AS TO FORM:

Assistant City Attorney

IPS GROUP, INC.:

I certify that I am authorized to execute this contract on behalf of the Contractor.

Chad P. Randall, Chief Operating Officer

Date of Signature:
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GIROLY™
FPirking & Telecommunications

EXHIBIT “A”
RFP RESPONSE EXCERPTS*

CHAPTER 1 | QUALIFICATIONS, RELATED EXPERIENCE AND REFERENCES

I. General information about the company’s experience, capabilities and geographic service area

Location/Employees: IPS has 80 employees and is proud to manufacture our products in San Diego,
CA, USA.

Signing Authority/Contract Responsibility: Chad P. Randall, Chief Operating Officer, Tel: 858-568-
7609, Mobile: 858-414-0872, Fax: 858-408-3352, chad.randall@ipsgroupinc.com

Background/History: IPS Group, Inc. has been in the parking and telecommunications business since
1994, with installations in the US, South Africa, the UK, Australia and New Zealand. IPS began as a
wireless telecommunications company, providing pay-phone solutions and telephone management
systems to countries all over the world. While IPS continues to provide wireless pay-phone solutions to
emerging markets, the company has focused their telecommunications experience on parking meter
applications, and specifically, credit card-enabled single-space meters.

Geographic Service Area: IPS Group is the
undisputed leader in providing solar powered,
credit card enabled single space parking
meters to municipalities in North America. In
fact IPS has installedmore of these meters
(and related sensors) than all the competition
combined. IPS operates more than 100,000
such meters across the US and Canada, in
more than 100 cities

Awards: We believe our experience in the
technology and telecommunications industries
has helped us create products that provide the
best combination of convenience, user
experience, enforceability and cost of

ownership among any parking meter product in
the industry today. As evidence of such, IPS

has been recognized with many awards including:

¢ First place in the Deloitte Technology Fast 50 (an honor bestowed upon the fastest growing
technology companies)

International Design Award, 2009

Clean Technology Award, 2009

Connected Word Value Chain Award, 2012

US Mayors for Excellence in Public/Private Partnership for Coin/Credit Parking Meter Technology
Upgrade in the City of Los Angeles, CA January 2012.

e Vic Kops Humanitarian Award, Alonzo Awards, 2012

Qualifications: IPS has long been regarded as a pioneer in the parking and telecommunications

* RFP Response Excerpts/Edited to Incorporate into the Contract as Exhibit “A,” Page 1
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industries. While initially customers are drawn to IPS by the innovative products, they stay with IPS
because of the outstanding customer service and support the company provides. As we continue to
deliver cutting-edge technologies to even more customers and to replicate our success in new markets,
we pledge to stand behind our customers to ensure their continued loyalty by providing the very best in
customer service and technical support. As such, we invite our prospective customers to contact our
references who will attest to this fact.

Il. Experience in performing work of a similar nature
IPS has successfully demonstrated this technology in numerous cities across the country and is excited
about the opportunity to replicate our success in the City of Olympia. It is important to note the sample

projects described within this proposal are established contracts, not solely trial projects.

IPS is pleased to share four similar projects in which our single space credit card-enabled parking meters
have been installed and operating, covering a period of many months to years.

Jurisdiction/Customer: The City of Denver n&
Population: 600,158 L |
Make and Model: Qty 5,700, IPS Single-Space Parking Meter - Model SSPM '
Project Dates: RFP & Trial in 2008/09, purchase in 2010 and continuing

Estimated Contract Value: $3 million DENVER
Contact: Bill Miles, bill.miles@denvergov.org, (720) 913-8509 o

The City of Denver’s move to accept credit card as a paid parking option is a cautionary tale for multi-
space. To date, Denver has 5,700 single-space, credit card-enabled meters. Initially, and prior to 2008
when the IPS meter was not yet on the market, the City of Denver began purchasing multi-space meters.
After customer and merchant backlash, primarily in the Cherry Creek shopping district, the City learned of
the IPS meter and began a trial. With great success in just a few months’ time, the City decided to remove
several multi-space machines and replace them with the IPS single-space meter. The City has since
enjoyed great public support from the end users and merchants.

Jurisdiction/Customer: The City of San Francisco, SFMTA, CA

Population: 805,235 '! -\
Make and Model: Qty 5,800, IPS Single-Space Parking Meter ~ Model SSPM . _ﬁj
Project Dates: Customer since 2009 —
Estimated Contract Value: $3 million SFMTA

Contact: George Reynolds, George.reynolds@sfmta.com, (415) 550-2712

With 25,000 single-space meters throughout San Francisco, the SFMTA manages the fourth largest on-
street parking operation in the US. In 2010, IPS deployed new credit card meter technology as part of the
SFPark project. This project was the first of its kind to incorporate real-time data feeds from parking
meters, sensors and other data sources in order to study the effect of changes in parking rates due to
demand. IPS provides a majority of the meter technology for this innovative project. (www.sfpark.org)

Jurisdiction/Customer: The City of Los Angeles, CA

Population: 9,830,420

Make and Model: Qty 33,000, IPS Single-Space Parking Meter — Model SSPM
Project Dates: Trial in 2009, Procurement and Expansion in August 2010
Contract value: $12 million

Contact: Daniel Mitchell, dan.mitchell@lacity.org, (213) 473-8276

With 40,000 single-space meters throughout Los Angeles roadways, the City is IPS’ largest account to

* RFP Response Excerpts/Edited to Incorporate into the Contract as Exhibit “A,” Page 2
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date. Initially starting with a trial of 800 meters in 2009, Los Angeles has procured 33,000 IPS Single-
Space Meters through a council approved lease-to-own agreement as well as the most recent RFP for
the Demand-based pricing LA ExpressPark™ project. The lease-to-own option was a way for the City to
rapidly upgrade meters at a time where the budget would not allow. It was through this innovative
partnership that both IPS and the City of Los Angeles were recognized for an Award of Excellence in a
Private/Public Partnership by the US Conference of Mayors.

* RFP Response Excerpts/Edited to Incorporate into the Contract as Exhibit “A,” Page 3
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Jurisdiction/Customer: District of Columbia, DC {x?;_f'nﬁ%
Population: 617,996 Sl

Make and Model: Qty. 3,000, IPS Single-Space Parking Meter
Project Dates: Contract award in 2009

Estimated Contract Value: $2 million

Contact: Soumya Dey, soumya.dey@dc.qov, (202) 671-2700

With over 3,000 meters now deployed in the Nation’s capital, and additional implementations being
planned, IPS has become an integral part of the District's overall parking technology upgrade. As with all
IPS installations, meter communication is achieved via highly reliable cellular network(s). Credit card
communication is encrypted and secure, meeting PCI-DSS requirements. As a result, IPS technology
has allowed the District to achieve over 50% of its meter revenues via credit card transactions.

Jurisdiction/Customer: The City of Columbus, OH

’
¥

Population: 797,434 P fratie
Make and Model: Qty. 2,800, IPS Single-Space Parking Meter f - .
Project Dates: Contract award in January 2011 % Ay &
Estimated Contract Value: $2 million "rfmm""

Contact: Mike Mercurio, mmercurio@columbus.gov, (614) 645-6658

The City of Columbus selected IPS after a competitive RFP process. The City awarded IPS a five-year
contract and has purchased 3,400 meters since 2010.

Jurisdiction/Customer: The City of Indianapolis, IN /“'\\
Population: 827,609 U
Make and Model: Qty. 1,400 IPS Single-Space Parking Meter \J
Project Dates: Contract award in 2011 ian lis
Estimated Contract Value: $1 million India apo
Contact: Nancy Evens, nevens@evenstime.com, (317) 358-1000

In 2010 the City of Indianapolis undertook a modernization of its parking meter program which included
the installation of 1,439 IPS single-space solar-powered parking meters. As of 2012, credit card payments
account for 60% of meter payments and have contributed an additional $2.2 million in parking revenue
since the program was implemented in 2010.

Jurisdiction/Customer: The City of Santa Monica, CA ®
Population: 88,000 ==t
Make and Model: Qty 5800, IPS Single-Space Parking Meter — Model SSPM )
Project Dates: Trial in Spring 2011, Contract award in Fall 2012

Contract value: $4 million
Contact: Frank Ching, Frank.Ching@smgov.net, - (310) 458-8299

Sania Menien

Santa Monica’s Approach to Meter Upgrade: In the spring of 2011, Santa Monica invited all parking meter
companies to participate in a trial of single-space meters with credit-card capability. Only IPS could supply
the desired meter. With a trial of 50 meters from April through June in 2011, Santa Monica quickly moved

to procure a city-wide upgrade of all 5,800 on-street meters, along with 5,800 vehicle detection sensors.

This procurement was a sole source based on the fact that only IPS had proven the single space, credit
card meter during a trial. Most impressively, the City’s initial installation of approximately 6,000 meters
were installed in a two-month period (in the months of December 2011 and January 2012) averaging
600+ meter installations per week! Santa Monica elected for an outright purchase of both the meters and
sensors.

* RFP Response Excerpts/Edited to Incorporate into the Contract as Exhibit “A,” Page 4
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lll. Demonstrated competence in the goods or services to be provided

IPS Group’s competence in delivering single space credit card meters and complementary product suite
is best demonstrated through our references. IPS has provided goods and services to Cities across the
US and Canada since 2007. We take pride in our products and are proud to introduce our fifth generation
smart meter, which demonstrates our commitment to excellence as we have improved on our product
through the years to meet the needs of our customers. We encourage the City to reach out to our
references who will attest to this fact. References are located on pages 4-5 and page 7.

IV. Expected timeframe to complete the scope of work, including lead time for ordering equipment

Once a Notice to Proceed is issued by the City, lead times for the delivery of equipment will be 30-60
days. Below is the expected timeframe to complete the scope of work. However, IPS will work with the
City to meet their desired timeline.

Installation/Implementation Schedule

Due to the simplicity of the IPS single-space system, no additional marketing, signage or public
campaigns to explain the concept are required. This being said, any changes made to city services need
to be conveyed in a clear and timely manner through multimedia channels, which is why public outreach
begins immediately between IPS and the City. Below is an anticipated schedule of events based on the
signing of a contract or approval to proceed from the City. The Target timeline listed below is relative to
the Notice to Proceed (“NTP”) that the City will give to IPS upon receipt of a fully executed contract.
Many of these activities are happening in parallel.

Task Party Target Timeline
Notice to Proceed (NTP) City/IPS <60 days
Public Outreach City/IPS Immediately
Define all Installation points City/IPS 5-10 days
Complete Meter Configuration Data Sheets City/IPS 10-20 days
Complete Credit Card Processing Information City/IPS 20-30 days
Meter Programming Configuration Approved City 20-30 days
Meter Location Site Preparations City/IPS 30-45 days
Meter Delivery, Installation & Testing IPS <60 days
Training of City/Parking personnel (3-5 days) IPS Prior to and during installation
Preparation

e City will provide all required pole numbering, required credit card processing details, meter
operating configurations to ensure that the implementation runs as smoothly as possible.

Delivery of Product
e IPS guarantees delivery, installation of all meters and fully operational back-end system within 60
days or less of contract agreement. IPS is prepared to work with the City to meet deadlines
associated with the kickoff project date.

* RFP Response Excerpts/Edited to Incorporate into the Contract as Exhibit “A,” Page 5
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o City will provide shipping address and location such that meters or any other materials can be
delivered and securely stored prior to installation. This shoutd mean that meters in boxes should
be stored indoors or at least have covering from rain or other weather.

o City will provide the means to receive and unload freight or shipped boxes from freight carrier or
forwarder. If this is not possible, City will notify Contractor so that alternate arrangements can be
made.

Product Installation
o With all projects, IPS supervises City staff and participates in the installation of IPS products. IPS
will coordinate with the City to organize IPS Staff and City employees (thdse involved in ongoing
maintenance and operations of the single-space meters) for the install.
¢ IPS will ensure that meters are installed correctly, functioning properly, and are approved by the
appropriate City personnel.
e Installation will take place during business hours or as requested by the City.

V. Include three (3) references with the following information: the name of current and previous
clients with similar projects, the name, address and telephone number of the contact person for
each client.

Our previous performance and experience can best be documented and communicated through various
references. IPS Group, Inc. is currently engaged with various cities at different stages, most of which are
of the scope and scale of the services required by this RFP. IPS does not wish to inadvertently disclose
any information deemed to be non-relevant, proprietary, or inappropriate. We respect the details of these
contracts and/or current relationships, and respectfully request that any additional details be provided by
the respective contacts listed below. More references are available upon request.

Below is a sampling of completed municipal projects of over 500 meters installed for a minimum of 12
months.

Customer: City of Eugene, OR
* Reference: Jeff Petry [jeff.t.petry@ci.eugene.or.us] (541) 682-5079
¢ Product Description: IPS Model SSPM
e Scope of Work: 700 units installed
e Project Dates: September 2010 - Current

Customer: City of Berkeley, CA
o Reference: Danette Perry [dperry@ci.berkeley.ca.us] (510) 981-7060
e Project Description: IPS SSPM
e Scope of Work: 1,100 units installed
e Project Dates: Trial in 2010, procurement in August 2012

Customer: City of Los Angeles, CA
¢ Reference: Daniel Mitchell [dan.mitchell@lacity.org] (213) 473-8276
e Product Description: IPS Model SSPM
e Scope of Work: 33,000 units installed
¢ Project Dates: Trial in 2009, procurement and expansion in August 2010

* RFP Response Excerpts/Edited to Incorporate into the Contract as Exhibit “A,” Page 6
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CHAPTER 2 | RESPONSES TO SECTIONS A,BAND C
The proposed credit card meters shall include the following features, at a minimum:

1. GENERAL
A. Required:

a. The electronic single-space meter mechanism shall be constructed of all new materials.
IPS complies. The meter mechanism shall be new and features a zinc alloy dome.

b. Meters must be able to effectively operate in the weather conditions experienced in the City
of Olympia, Washington including but not limited to, abundant amounts of rain and cold, wet
weather, and temperatures between minus 25 degrees Fahrenheit to plus 110 degrees
Fahrenheit.

IPS complies. Our meters have been independently certified to operate in temperatures ranging from
-40°F (-40°C) to 185°F (85°C) and are currently installed and operating in some of the most extreme
environments such as Minneapolis, MN and Phoenix, AZ.

¢. Must be able to retrofit Mackay MKH series 1000,2000, 3000 and 4000 meter housings using
existing keys, with no housing modifications needed with the exception of the meter dome,
which if needed, will be supplied by the vendor as part of the meter.

IPS complies. The meter installation requires no modifications to existing housings. Please see below for
a demonstration of the meter mechanism installation which takes less than 15 seconds. As requested by
the City, we have included pricing for new meter housings in the Pricing Information section found in
Chapter 5.

“A,” Page 7
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Meter Installation

METER UPGRADE:
STEP 1.

. STEP %
‘ Unlock the Meter - Unlock the Meter
|

METER UPGRADE:

STEP 2:
Remove Dome
and Mechanism

1. Unlock the meter 2. Remove current
mechanism housing. meter mechanism and
top cover (dome).

METER UPGRADE:

STEP 1. STEP 1:

Unlock the Meter Unlock the Meter
STEP 2: STEP 2:
Remove Dome ' Remave Dome
and Mechanism - and Mechanlsm
STEP 3:

STEP 3
Install IPS Dome Install IPS Dome
and Mechanism and Mechanism

STEP 4:
Lock the Meter

METER UPGRADE:

3. Install IPS top cover

(dome) and insert IPS (dgfn(él)osr?dt(ljgcion\{\eeier
coin/credit card/wireless- e e prrs

enabled mechanism. 9-

See more at www.ipsgroupinc.com/installvideo

* RFP Response Excerpts/Edited to Incorporate into the Contract as Exhibit “A,” Page 8
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d. Ifa new dome is required for existing meters, vendor must paint the dome a
specific color, as determined by the City, since the existing meters are color-coded
by time limit.

IPS complies. IPS will provide the City with a color wheel of color choices for the domes.
e. Vault lock must be high security and tamper-resistant.

IPS complies. The dome locks in four places using the existing key/lock system.

f. Meters must retain audit data despite battery failure or removal.

IPS complies. There will be no loss of data in the event of a
battery failure or removal.

g. Backlight feature for night time visibility, with
programmable duration ability.

IPS complies. The M5 meter backlight is enabled automatically
when low light conditions are present. The IPS backlight feature is
turned on once the meter has been "woken up” by pushing any
button or beginning a payment transaction (inserting coins or
card).

h. Alphanumeric LCD display with clearly visible numeric
digits to enhance the display of hours and minutes
(HH:MM).

IPS complies. The time display format is shown to the right.

i. The LCD display must read, (“out of order”) or (“coin
only") or (“card only") when the unit is partially or
completely out of order.”

IPS complies. If the card reader is inoperable, IPS meters will
display a screen directing the motorist to alternate payment
options, such as "Coins Only" for payment and will accept
coins, smart cards, and pay-by-cell transactions. If the coin slot is inoperable, IPS meters will display a
screen directing the motorist to alternate payment options, such as "Card Only" for payment and will
accept credit/debit, smart cards, and pay-by-cell transactions. If no payment options are available, the
meter will display “Out of Order."

j. The rear display on street side and sidewalk side must have a red flashing display to
indicate (“meter expired.")

IPS complies. IPS meters utilize highly visible LEDs in both the front (red, green and yellow) and the
back (pairs of red, green and yellow) of the meter to provide a status indication for enforcement. The
purpose of the rear facing LEDs are for in-car enforcement and larger distances. The front LEDs are for
the user as well as enforcement. The LEDs are capable of being configured to a specific rate of flashing
and can be turned on or off during paid, expired, idle and grace period.

“A,” Page 9

* RFP Response Excerpts/Edited to Incorporate into the Contract as Exhibit
City of Olympia | Request for Proposals for Credit Card Capable Parking Meters




\I
@
ROovA~
‘Fer & Ilecammunications

k. The single space meter must be wirelessly networked and connected to a management
system.

IPS complies. The meters are remotely linked to a Data Management System which can be
viewed at multiple workstations.

I. Single space meters are to operate inan independent network environment, meaning
that each meter is wirelessly enabled to communicate without installation of any
additional network equipment or additional infrastructure.

IPS complies. Access to the IPS meter management system is web-based. There are many benefits of
this type of user interface:

No need for local software installation

Software updates are automatic

Always uses the latest in encryption and security available on the market

Capable of integrating and consolidating data from multiple data sources

Low hardware cost

Intuitive point-and-click user operation

Remote access to rate setting, coin box monitoring, meter/battery status and time-of-day pricing

Access to the management system is controlled by only those with usernames and passwords as
required by the City. Given the ease of use and continuous availability of data, the on-demand statistical
and financial reporting capabilities of the IPS management system is among the very best in the industry
in terms of efficiency, reliability and ease of use.

Data is available via a secure web-based portal and a username and password. We provide a full set of
data and Management, Financial and Maintenance Reports, and the data can be exported into other
software packages such as MS Excel, MS Access, CSV, etc. should the City have any specific
requirements.
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Most Common Management System Reports

e Daily, Weekly, Monthly and Annual Total Revenue Reports from City level down
to meter level, by payment type

Daily/Monthly credit card auditing and recongiliation, types used and searches
Coin collection by date, routes, collector

Monthly citywide statistics for meters, average number and transactions value
Maintenance

Diagnostic

Collection

Maintenance Shop Log

Battery Voltages

Meter Communications Log

Meter Status Logs

Detailed Terminal and Pole events

Communications

Time Based Flags

Coin Validation

Current Fault List

Manuals

Help Ticketing Service
Meter programming
Maintenance Notifications
User

Financial

Cards Used

Technical

Exception

Help

Administrative

IPS user manuals, video tutorials, and e-learning certification classes (coming soon) are availabie at any
time through the web based data management system.

m. Meters must incorporate a reloadable chip card or equivalent system.

IPS complies. Should the City decide to opt for a smart card program implementation, which can be
purchased by merchants or patrons and are used similarly to a credit card, collections would not be
impacted as they would be with tokens and would be an easier system to maintain. IPS-generated smart
cards are based on lithographically printed four colors one side and one color on the reverse side. Card is
personalized with one stored value in the chip and is printed with a serial number. Color is black or choice
of one solid color printer ribbon on reverse side. Artwork and approval to be provided by the City prior to
printing. Physical samples of cards provided to other Cities upon request. Pricing for smart cards begins
at $2.25 per card, with a minimum order of 2,500 cards required. An example of the City of Denver's card
is given below.

O DIRECTIONS FOR USE PARKSMART
> « Insert the card wilh chip tacing down, A DENVER PUBLIC woRKs

* Meler will first display remaining card vaiue,
s Time will be added in 25 cent ingrements
* Romove card immedialoly when desired

tima is reached, —-
PARKSMART cards are for use exclusively in E .
Denver's Smart Meters v - I
o T e '%
ST W e /=[5 ING
= “1._ ,‘: E N \/ t *.. DENYLR !,,m, www.ParkSmartDenver.com
oo A o~ 3 I L \ P

* RFP Response Excerpts/Edited to Incorporate into the Contract as Exhibit “A,” Page 11
City of Olympia | Request for Proposals for Credit Card Capable Parking Meters

Prxturmd o cod st

-

e

X
N
wn
<
>
~
-




\
L]

s

GIROUF

1
N - Purking & Telecommunications

n. Respondent's single space credit card capable meter must be established and in operational
use by another jurisdiction for a minimum of twelve (12) months prior to the proposal
deadline, excluding testing situations.

IPS complies. IPS Group, Inc. has been in the parking and telecommunications business since
1994 and currently has more than 100,000 single space credit card capable meters deployed in
over 100 cities in North America, many of which have been customers for many years.

B. Preferred:

a. Solar powered panel that recharges internal batteries is preferred but not required. Solar
power must be able to operate effectively on city streets that have 2-4 story buildings and large
trees.

IPS meters are powered by a patented combination solar
power and battery system provided by IPS. The solar panel on
the back side of the meter (shown left) allows for constant
recharging of the battery with ambient light. This GREEN
energy source provides a battery life which can last up to two
years. A nominal amount of ambient sunlight keeps the
battery packs charged. Primary Cell technology keeps the unit
operating, even with minimal sunlight and acts as the back-up
battery.

2]
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Furthermore, IPS meters are installed in several large
metropolitan cities, surrounded by skyscrapers and other large
infrastructure.

2. CREDIT CARD

A. Required:

a. The vendor shall provide a secure gateway service to provide for secure, encrypted, credit card
data transmission to the City's merchant account provider.

IPS is a fully certified PCI-DSS Level 1 payment gateway with L O e
the ability to process cards with any merchant processor that A7 N )
the City wishes to utilize, providing maximum flexibility. A o ‘ ity o

copy of our PCl and PA-DSS certificates are located in the N
Appendix of this proposal. Should the City desire to verify the -t

PCI status of a vendor, please visit the PCI website at:
https://www.pcisecuritystandards.org/approved companies providers/vpa agreement.php

b. Meter mechanism must accept Visa and MasterCard credit cards and debit cards with the same
designations, at a minimum.

IPS complies. The meter accepts Visa, MasterCard, Discover and American Express. The meters can be
configured to accept these cards via the Data Management System as shown in the screenshot below.

* REP Response Excerpts/Edited to Incorporate into the Contract as Exhibit “A,” Page 12
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c. Credit card reader mechanism must be able to process all credit and debit card transactions by
obtaining authorization in real time.

IPS complies. All credit/debit card transactions are processed in real time. This is a requirement by PCI-
DSS. A copy of our Level 1 certification is located in the Appendix of this proposal.

d. All credit card readers shall be integrated into the internal meter mechanism.

IPS complies. The integrated card reader is a hybrid which allows for the magnetic stripe cards to be
good for over 200,000 card swipes.

e. All credit card products shall be Payment Card Industry (PCl) compliant and all service
providers shall be PCI certified to protect cardholder data. All proposing vendors must submit
PCl compliance certificates as part of their submission.

IPS has been Level 1 PCI certified since 2008 and processes over 50 million credit card transactions
annually. Please see the Appendix for a copy of our certifications.

f. Respondent must comply with, and be listed as a valid service provider for Visa Cardholder
Information Security Program (CISP) and the MasterCard Site Data Protection (SDP) programs.

IPS complies. Please see the Appendix for a copy of our Visa and MasterCard certifications.

g. Mechanism shall adjust the amount of time purchased with a
credit card and show the equivalent amount of time purchased.

IPS complies. Once the user inserts the credit card, the “+ Time” and *-
Time” buttons may be used to adjust the amount of time desired. This
amount will then be reflected on the meter display so that the customer
may approve or cancel the transaction.

* RFP Response Excerpts/Edited to Incorporate into the Contract as Exhibit “A,” Page 13
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h. Mechanism must be able to cancel the credit card transaction should the purchaser
decide not to proceed with the transaction.

IPS complies. The customer may cancel the credit card transaction simply by pushing the
“Cancel” button on the keypad.

i. Mechanism must have wireless reporting, management systems functions and credit card
transaction capability via CDMA or equivalent wireless network configuration.

IPS complies. The M5 can operate on either the GSM or CDMA network and will guarantee adequate
coverage for the IPS single space solution.

i- Inthe event of a malfunction to the coin acceptor, the meter
must be able to independently function by accepting credit
cards.

IPS complies. If the coin slot is inoperable, IPS meters will display a
screen directing the motorist to alternate payment options, such as
"Card Only" for payment and will accept credit/debit, smart cards, and
pay-by-cell transactions. This message is configurable to the City’s
preferred wording via the DMS.

B. Preferred:

a. Meter that has expandability options for future use of
technology such as pay by phone and sensor
technology.

IPS complies. IPS has designed its meter and management

system technologies to be “future proof’, ensuring customers
that integration with current third party technologies or those

to be released in the future will be compatible.

The M5 meter is presently integrated with Pay-by-Phone
(Verrus), Parkmobile, and MobileNow to accept pay-by-cell
payments. IPS is also prepared to work with a pay-by-cell vendor
of the City’s choice. The M5 can also be paired with our in-ground
Vehicle Detection Sensor technology and/or the IPS Smart Cash Collection System.

3. COINACCEPTANCE REQUIREMENTS:
a. Must accept at least four different U.S. coin types $0.05, $0.10, $0.25, and $1.00 coins at a
minimum, with optional acceptance of new coins and tokens.

IPS complies. The M5 accepts the above coins. Moreover, the meters can be configured to accept
new coins/tokens via the Data Management System, as shown in the screenshot before.

* RFP Response Excerpts/Edited to Incorporate into the Contract as Exhibit “A,” Page 14
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b. Coin chute or coin acceptor must allow for easy access for removal of foreign objects or
other types of coin jams.

IPS complies. The coin validator is an easily removable module that allows for straight-down, free fall coin
validation.

c. In the event of a malfunction of credit card acceptance, the meter must be able to
independently function with coins.

IPS complies. If the card reader is inoperable, IPS meters will display a screen directing the motorist
to alternate payment options, such as "Coins Only" for payment and will accept coins, tokens, and
pay-by-cell transactions.

SECTION B - COMMUNICATION AND PROGRAMMING SPECIFICATIONS

1. COMMUNICATION AND PROGRAMMING SPECIFICATION REQUIREMENTS:
a. Mechanism must be programmable via a wireless network.

IPS complies. The M5 meter wirelessly communicated to the Data Management System (DMS) via
the cellular network. The DMS is accessible only by authorized users with a user name and
password.

b. Must have the ability to be programmed remotely to display custom messages.
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IPS complies. The IPS M5 can display custom text and/or
graphic messages, which are programmed remotely via the
DMS.

¢. Must have a 365 day real time calendar clock that is
synchronized with a centralized server.

IPS complies.

d. Programmable for automatic daylight savings time
(DST) change and update of DST via the wireless system,
as well as capability of loading DST changes for multiple
occasions.

IPS complies. The meters can be programmed to automatically adjust for DST via the Data
Management System.

e. Time of day clock must track the day of the week.
IPS complies.

f. Programmable feature options with capability to change the standard rate operation, time
of day operation, day of week operation, all wirelessly.

IPS complies. All of the above configurations can be programmed remotely via the DMS.

g. Mechanism that can take prepayment of meter in non-paid working hours and allow the
time to be held for use within the next paid working hours operational time period.

IPS complies. The M5 can be programmed with a designated pre-payment period via the DMS
and shown in the sample screenshot below.
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h. Mechanism must be configurable to define "No Parking” times.

IPS complies. Please see screenshot above for an example of the meter configuration tool which will
allow the City to define all parameters, including “No Parking”.

i. Mechanism must be able to have the option to require a minimum amount of time to be
purchased prior to meter registering time.

IPS complies. The minimum amount of time can be determined by the City and configured in the
DMS.

j. Mechanism must be able to have the option of a 15-minute free period.

IPS complies. The meters can be programmed via the DMS to allow a specified amount of
courtesy time.

k. Mechanism must be able to record the value of coins validated and retrieve audit
information via the wireless based management system.

IPS complies. This information can be found in the Coin Collection Summary report. An example is
provided in the screenshot below.
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I. Mechanism shall reset to zero the audit register after each transfer of audit information to
the management system.

IPS complies. Collection staff will swipe a “collection card” when collecting the coins. When this is done,
the audit information will zero out in the DMS and can be tracked in the management system accordingly.
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m. The wireless based management system should enable the control of mechanisms from
the central office, to enable the quick and effective changing of data related to each
mechanism, the replaced unit as well as the replacement unit.

IPS complies. This can be configured remotely via the web-based Data Management System.

n. The wireless based management system should have the capability to track audit
amounts by mechanism, route, and any selected meter configuration.

IPS complies. The DMS will track audit amounts by mechanism, route, and any other selected meter
configuration the City chooses.

o. Login and access to the wireless based management system via the internet.

IPS complies. Only a user name, password and internet access are required to access the
management system.

p. All mechanisms must be able to report in to the wireless based management system.
IPS complies.
q. Management system must be on line and security provided via password protection.

IPS complies. The City will determine authorized users and a password will be required to access
the management system.

r. Real time alarm and status reporting for maintenance via wireless based management
system.

IPS complies. The Fault Summary and Faults Overview pages log alarms and retain information,
including time of alarm. The Manage Work Orders page logs who resolved problems and the actions
taken. These reports are accessible via the DMS.

s. Management system must be able to notify service
technicians and key personnel of errors and status
issues via email or text.

IPS complies. When an error or fault is triggered, the relevant
personnel will be notified via email and/or text.

t. Capable of transmitting real time revenue and payment
information via management system.

IPS complies.

u. Management system must provide a full set of reports

including revenue for all transactions, by meter, by route, by zone, by redefined zone, across any
period specified by user, (day, week, month, or any period defined within the data set) including
audits and maintenance.

Data is available via a secure web-based portal and a username and password. We provide a full set of
data and Management, Financial and Maintenance Reports, and the data can be exported into other
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software packages such as MS Excel, MS Access, CSV, etc. should the City have any specific
requirements. For a sample of the full range of reports available to the City of Olympia, please see the
Appendix.

v. Mechanism as controlled and accessed by the wireless based
management system should be able to accommodate simple and
complex dynamic rate structures that can be changed via the
wireless based management system.

IPS complies. The ability to vary rates throughout the day and as
needed is one of the great features of the IPS meter/The rate changes
can be made remotely via the management system. Furthermore, the
display can show the desired message, such as “Tow Away,” “No
Parking” and “Free Parking’.

SECTION C- TRAINING AND SUPPORT REQUIREMENTS

1. TRAINING & SUPPORT REQUIREMENTS
a. Respondent must provide on-site training to City staff on the programming of the meters and
software management system.

IPS complies. Please see the detailed training plan below for more information.

b. Respondent must provide on-site training to City staff for routine maintenance, part
replacement, clearing coin and credit card jams, mechanism replacement, and relocation of
meters.

IPS complies. Please see the detailed training plan on page 23 for more information.

¢. Respondent must provide on-site training to City staff on testing the meters for the purposes
of providing information to the court regarding contested parking citations.

IPS complies. Please see the detailed training plan below for more information.

d. Respondent must be able to provide ongoing support and service to City staff after purchase
and installation during the hours of 8:00a.m. to 5:00p.m., Monday through Friday, Pacific
Standard Time. Please submit how your company will provide such support and service, including
hours of operation and availability of customer support.

Staff Approach

IPS is designating customer support manager, Ananda Aleman, to be the single-point-of-contact once
IPS has received a notice to proceed with the contract. At all stages General Manager, Johnny Waldo,
will continue be a resource for the City and will work closely with Ananda. Once the program is
underway, Ananda will work with the city before installation to ensure all information is received and
processed correctly and deadlines are being met. In support is a team of technical and customer support
personnel to assist with training, installation, trouble-shooting and on-site support.

Ongoing Customer Support

e The City of Olympia’s designated customer support manager, Ananda Aleman, will be the
single-point-of-contact support contact for the City. Ananda will streamline all support needs
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for the City of Olympia, including but not limited to hardware, software, billing, marketing, and
credit card processing.

» Avregional product support technician will also be assigned to the City, who will work closely
throughout the partnership with the City's meter technicians and administrators who work with
the Data Management System. They will provide customer support to the City during the
hours of 8:00am to 5:00pm PST.

» The public-private partnership between the City and IPS will continually be fostered by IPS
Group's team of financial, sales and marketing, and administrative experts who will ensure
the City is attaining all of their goals throughout the contract.

e Additional services and products that are continually being developed by the IPS research
and development team will be introduced to the City as they become available.

e IPS has a 24/7/365 answering service (1-877-630-6638) which will allow the City to contact
an IPS support representative at any time in an emergency.

In addition to a designated Customer Support Manager, IPS will designate the following personnel to
support the City throughout the project.

David W. King, President & CEO
Role: Authorized to Bind and Negotiate

David King is the founder and Chief Executive Officer of IPS Group, Inc. A leader in
telecommunications for over twenty years and the senior brainchild behind the solar
powered single-space parking meter, King's responsibilities include leadership and
oversight of all the Company's initiatives and operations.

As a business leader, King has had a far reach across the globe. In South Africa,
King was an executive for Barlow Rand Limited, the largest industrial company in
the country. King also served as President of Telkor Pty, a large high-tech
telecommunications and military electronics company employing over 1000
employees, half of which were highly skilled engineers. In 1994, King started IPS
Group Pty ---and in 2001 DeLoitte and Touche named IPS as the fastest growing
technology company in South Africa. In 2002, King relocated to the U.S. to oversee the creation and
commercial success of IPS Group, Inc., USA.

Chad P. Randall, Chief Operating Officer
Role: Authorized to Bind and Negotiate

Chad Randall serves as Chief Operational Officer of IPS Group, Inc. As COO,
Randall is responsible for the broad oversight of IPS Group's ongoing operations and
maintains direct supervision of the Company's business development unit. Randall
joined the Company in 2008 at his current position, bringing many years of Fortune
500 corporate experience in both the automotive and instrumentation industries.

In addition to business management, Randall has functional experience in
engineering, manufacturing, marketing and product line management. Prior to taking
i1 on the role of COO at IPS Group, Randall was responsible for a global product line of
m" $100M+ for a Fortune 250 Corporation. Randall holds a Bachelor of Science in
Mechanical Engineering from Rose-Hulman Institute of Technology and a Masters in
Business Administration from Harvard Business School.
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Alexander M. Schwarz, Chief Technical Officer
Role: All Meter and Back Office Technical Integration

Alex Schwarz serves as the Chief Technical Officer of IPS Group, Inc. As CTO, Schwarz
has played a major role in the development of IPS’ flagship product, the solar powered
single-space parking meter and is responsible for the oversight of IPS Group’s research
and development efforts.

Schwarz joined IPS Group in 1998 as a specialist in information technology and cellular
telecommunications. Schwarz has comprehensive knowledge of the design and
manufacturing of electronic peripherals, electronic parking meters and cellular interface
technology (CDMA and GSM). As a telecommunications developer, he has worked extensively with all of
the major cellular network providers, including Verizon and formerly Cingular Wireless. In 2002, Schwarz
relocated to the U.S. with David King to establish the technology platform for future IPS product
development activities. Schwarz was awarded a Bachelor of Science in Electrical Engineering from the
University of Witwatersrand, South Africa.

Johnny Waldo, General Manager, Midwest & Southern Regions
Role: City of Olympia Project Manager

Johnny Waldo serves as General Manager & Director of Sales, Midwest & Southern
Regions. As the designated project manager for the City of Olympia, Waldo will
participate in any required meetings or presentations related to this project. In addition,
he will oversee the installation and deployment of the new meters which includes
gathering information related to the location of the new meters, rate configurations, and
sensors installations. He joined IPS in 2011 and brings to the team over 35 years of
experience in on and off-street parking as well as single and multi-space parking
systems. Along with Waldo’s tenure and experience, he boasts an impeccable sales
record along with an astute working knowledge of the technical and mechanical aspects of all parking
systems. Waldo’s educational background is in both mechanics and electronics, giving him a solid
foundation for working with IPS. In addition, his prior experience as Mayor of Dover, AR gives Waldo a
unique perspective with regard to public / private partnerships.

Ananda Aleman, Customer Support Manager
Role: City of Olympia Customer Support Manager

Ananda Aleman joined IPS Group in January 2009 as the company’s Accounting
Manager. Aleman has a strong background in operations and finance and has recently
transitioned into her new role as Customer Support Manager for the Midwest-Southern
regions. Her extensive knowledge of IPS parts and processes has made this a very
smooth and natural transition. Aleman will be the City of Olympia’s single-point of contact
and will facilitate installation set-up and ongoing support for the City throughout the
contract.

Paul Thomson, IPS Technical Support Manager

Role: City of Olympia Technical Support Manager

Paul Thomson serves as the primary support technician and manager of the technical
support team for IPS Group. As a former operations manager, Thomson has experience
managing teams of 100+ remote technicians, establishing a successful RMA program,
providing timely and efficient customer support, and creating field service quality metrics.
~ Thomson has over 20 years' experience in the high-tech industry, including
telecommunications, biometric security and video-based fleet vehicle telematics.
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DETAILED OUTLINE OF TRAINING PLAN

IPS will travel to the City to conduct a comprehensive hands-on training with meter shop, maintenance,
enforcement and administrative staff to provide a thorough orientation of the meter. IPS will also conduct
a web-based training for staff on the management software at a time determined by and convenient for

the City.

Training is included in the pricing offered in this document. IPS will provide the initial training as part of
any purchase associated with this RFP. Due to the simplicity of our IPS meter, training is very intuitive.

The following training will be provided:

Training Subject: Meter Maintenance
Element

Description

Subject Matter

To introduce maintenance and operational staff with basic
meter use and operating features, including primary
construction & disassembly, meter installation & removal, coin
and card transactions, primary diagnostics tools, standard
operating parameters, first line troubleshooting, and basic
repair. Session also includes FAQs and Q&A session.

Primary Audience

All maintenance and operations staff

Training Sessions Offered

1-2 days or as requested by the City of Olympia

Training Hours per Student

1-2 hours per session

Students Eligible to Train

5-10 per session, no limit to number of total students

Proposed Schedule

During and after installation

Location of Training

Olympia Meter Shop or location TBD by the City

Training Provided By

Regional Field Service Technician

Training Subject: Finance / Accounting / Audit

Element

Description

Subject Matter

To provide overview of IPS meter management system
reporting capabilities covering all financial reports, credit card
settlement, coin reconciliation and transaction details.

Primary Audience

Operations Supervisors/Managers, Administration, Data
Analysts, Finance & Accounting Managers

Training Sessions Offered

1-2 days or as requested by the City of Olympia

Training Hours per Student

1-2 hours per session

Students Eligible to Train

8-10 per session, no limit to number of total students

Proposed Schedule

30 days prior to installation, and then 30 days post installation

Location of Training

TBD by the City

Training Provided By

IPS Group Project Manager
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Element Description

Subject Matter Demonstrate how IPS meters are operated by a user as well as
how to perform visual enforcement. Training will also
demonstrate meter flexibility and configuration options that can
be used to make enforcement as easy as possible.

Primary Audience Enforcement Staff / Supervisors, Adjudication Staff

Training Sessions Offered 1-2 days or as requested by the City of Olympia

Training Hours per Student 1-2 hours per session, 1-2 total training hours (or as needed)

Students Eligible to Train 8-10 per session, no limit to number of total students

Proposed Schedule Post-installation

Location of Training Enforcement staff offices or location TBD by the City

Training Provided By Regional Field Service Technician

Training Subject: Meter Management System Usage
Element ' Description

Subject Matter Provide thorough review of all financial, technical, administrative
reporting capabilities, specific to each functional user group, in
addition to more advanced training for system administrators
who will use multiple reporting areas, data analysis, as well as
meter configurations.

Primary Audience Operations Supervisors/Managers, Adjudication Staff, Project
Mangers, System Administrators

Training Sessions Offered 1-2 days or as requested by the City of Olympia

Training Hours per Student 1-2 hours per session, 8-10 total training hours (or as needed)
Students Eligible to Train 5-10 per session, no limit to number of total students
Proposed Schedule Prior to installation, and then 30 days post installation
Location of Training TBD by the City

Training Provided By IPS Group Project Manager

Online Training

Online video training may be used as a substitute and will be free of charge. Training Manuals will be
provided during the in-training session and are also available online {as part of the management system)
for download at any time. As updates to the training manuals are made, these are automatically available
on the web-based management system.

Ongoing Training

IPS is committed to the continuing education of City staff. IPS will not only provide responsive service
and training during the City’s installation of IPS meters and sensors, but will continue to be attentive to the
needs of the City throughout the term of the contract. Ongoing training will be available at the request of
the City for the life of the contract and training/troubleshooting tools will be accessible at any time through
the Data Management System.
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CHAPTER 3 | EQUAL BENEFITS COMPLIANCE DECLARATION FORM

IPS Group, Inc. will comply with the City of Olympia’s Equal Benefits Ordinance. Please see the following
attached forms. :
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CHAPTER 4 | ADDITIVE - TRADE IN OF OLD EQUIPMENT

Note: The City of Olympia does choose to take this additive option.

Please indicate whether or not your company can offer a trade in value for the City's existing fifty
(50) parking pay station machines.

List the value for the existing multi-space pay station machines, which are described as follows:
MacKay Guardian Multi Parking Machines, solar powered, accepts coin, credit card, with GPRS or
CDMA modem for wireless communication. Equipment was purchased new and installed between
February, 2010 and April, 2010 and has been in use since that time.

IPS is offering the City a trade in value for the City’s existing pay stations of $1250 per machine, for a
total of $62,500.00. This buy back option is reflected in the pricing section of this proposal. This includes
the associated costs of removal from the existing sidewalk**, handling and transportation. This does not
encompass any additional civil work.

In addition to listing trade in value, please indicate how the old equipment will be disposed of: will
it be re-used, recycled, or otherwise disposed of in a landfill.

All attempts will be made to reuse and redeploy the existing meter to clients that may have a need, such
as off-street locations. Alternatively, they can be sold for spare parts value with the remaining portions of
the meter recycled and/or disposed of in accordance with local environmental regulations.

** Provided removal only requires unfastening the meters and no concrete work.

tjorag uoibuluH Jo A1
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CHAPTER 5 | PRICING

Pricing: Approaches to Purchase, Leasing, or Financial Agreements

IPS is pleased to provide various options for purchase, lease and/or lease-purchase. Each option has
various benefits and disadvantages to the City and is outlined below, however, IPS is capable and
experienced in providing all financing arrangements, including direct financing as well as using third
parties, such as local banks and private municipal lenders. In addition, IPS has the flexibility to offer
hybrid solutions to maximize the flexibility that the City needs and the budget that is available. Ultimately,
more flexibility and risk for the lender means higher costs for the City, however, IPS is and will be a
committed partner to work with the City to explore these traditional opportunities as well as alternative
solutions, an example of which is listed below.

Note: The City of Olympia will purchase the meters.

Purchase: A traditional capital budget method, which represents most of the agreements that IPS has
today. If capital is available, this option can be used to avoid additional interest.

Costs
z:';?:::e E:?:;J:g e Primary Benefits Primary Disadvantages
conditions)
Purchase e One-time capital cost and no » Capital outlay is larger vs all options
Note: The interest » Requires City to appropriate funds
City of e City has complete ownership of in advance.
Olympia is n/a equipment at time of
choosing the installation/delivery
purchase
option
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Pricing: Capital Purchase

IPS is pleased to provide an elaboration of pricing details for our credit card enabled single space meter
for the City of Olympia.

We believe that IPS provides the very best, most proven credit card enabled single-space meter
technology solution, which equates to the best possible value for the City. We also believe in
transparency which is why we outline all costs up front so that you will not be surprised. This is
especially true when it comes to credit card costs. It is not enough to say that the customer will be
responsible to set up a third-party credit card gateway service or that additional fees associated with that
service will apply. Instead, IPS discloses all of these fees up front, very clearly, so that our customers can
make a fully informed decision. It is this transparency and sense of partnership that sets IPS apart from
the competition. Below are the costs associated with a standard capital purchase of 330 meter
mechanisms, housings and associated costs. Pricing does not include meter poles or pole installation.

IPS Parking Meter Solution

Meter Hardware Meters Costie Extended Cost
Meter
Credit Card Enabled Single Space Meter Mechanism
(includes 12 month warranty, RFID tag, meter top, FOB 330 $475.00* $156,750.00
San Diego, CA)
Installation, Training, and Commissioning 330 $10.00 $3,300.00*
Shipping (per meter mechanism) 330 $7.50 $2,475.00

Duncan Model 90 Style Single —Space New Meter
Housing (or equivalent) (FOB Customer Location,

Standard locks, sealed coin canister with 12 month 230 LAY 8085000
warranty, and keys)

Multi-Space Meter Removal Credit (Note: The City of
Olympia does choose to take this additive option.) )

(includes IPS removing pay-stations from existing sidewalk 50 Pi230:00 (§862:200:00)
and transportation costs. No additional civil work included.)

Total Cost: $180,875.00

*Discounted quote based on the total meter opportunity in City of Olympia, WA
**Installation, training and commissioning not to exceed $5,000.00 excluding housings.

Alternative housing pricing is given below should the City choose to purchase refurbished single space
housings. Note: The City of Olympia does choose the refurbished housing option.

Alternative Housing Option

Savings with
ltem Meters | Cost Per Meter | Extended Cost Refurbished
Meter Option

Duncan Model 90 Style Single-Space
Refurbished Meter Housing (or
equivalent) (FOB Customer Location, 330 $195.00 $64,350.00 -$16,500.00
Standard locks, sealed coin canister
with 12 month warranty, and keys)
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Standard Ongoing IPS Data and Management System Fees
IPS recommends option 1 for the City of Olympia, WA.

Note: The City of Olympia does choose the recommended option (option 1).

Ongoing Data & Management System Fees

Cost per month per space accpenced
P RSk Option 1
Management System License Fee $5.75
& Base Wireless Data Fee* -
Secure Credit Card Gateway Fee $0.13
(per credit card transaction) :

*Base data fee includes all base data requirements for the meter including real time reporting of credit
card transactions and maintenance alerts.

BEST RATE GUARANTEE: In order to provide the most economical plan available for the
customer, upon customer request, IPS will move customer to least-cost plan shown above at no
additional cost if another fee structure offered would be more beneficial to the customer.

NOTE: Additional ongoing costs associated with wireless services, management system access, and
credit card fees are ongoing and outlined above. All pricing does not include any applicable state or local
taxes that are required to be paid by the City currently or in the future. Credit card fees are not inclusive
of any additional fees charged by the Customer's Bank or Processor. Ongoing fees are subject to annual
adjustment due to increases in Inflation as published by the US Bureau of Labor Statistics for All ltems
Consumer Price Index for All Urban Consumers (CPI-U) for the U.S. City Average, and will not exceed
3% annually.

Note: The City of Olympia has not selected any extended warranty option.
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Meter and Management System Customizations & Upgrades

e IPS customizations will be evaluated and quoted at the time of request. Standard hourly fees for
customizations are $150 per hour.

e Client may, from time to time, wish to implement available upgrades in meter hardware and
software. Additional hardware costs will be paid by the Client as provided for in a quote by IPS
separate from or by mutual written amendment to any agreement. The Client maintains the sole
City to determine when and where such upgrades will be implemented.

o IPS will make available software upgrades at no additional charge to the City. However, any data
costs associated with downloading such software upgrades to parking meters will apply.
Additional charges may apply for new software that requires new or upgraded hardware. A meter
firmware change will cost $2.50 data charge per meter if based on a customer driven
customization. '

e Note the City of Olympia does not want the real-time data reporting features listed here at this
time

Add $2.75 per meter per month for additional real-time data reporting features, such as real time
coin transactions or directed enforcement notifications from IPS sensors. This would also be
required if real-time meter data is necessary to sync with a 3" party sensor system. This fee is
not typically required for efficient visual enforcement of IPS meters; however, if real time coin
payment is a requirement, then this additional data fee will apply.
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Optional Vehicle Detection
Note: The City of Olympia has not selected the vehicle detection system at this time.

IPS is pleased to provide pricing details for our optional vehicle detection system, which will be
seamiessly integrated into the IPS management system via the wirelessly enabled single space meter
system. This system is not designed to monitor unmetered locations. System costs do not include any
additional permitting costs that may be required and will be added to any invoice submitted.

Vehicle Detection System

Item Sensors (Spaces) Cost per Space

Vehicle Detection Sensors (12 month warranty,

FOB San Diego, CA) SUoe S220:00
Vehicle Detection Sensors (12 month warranty,

FOB San Diego, CA) 100 $225:00
Installation, Training and Commissioning $45.00
(per sensor) )
OPTIONAL: Extended Sensor Warranty (each $45.00
additional 12 months) )

NOTE: Price per sensor (per unit) is the total fixed price for the equipment. Additional ongoing costs
associated with wireless services, management system access are ongoing and outlined below. All
pricing does not include any applicable state or local taxes that are required to be paid by the city now or
in the future. All costs of permits will be added to customer invoice.

Ongoing Sensor Costs

ltem Cost per Month per Space
Management System / Base Data Fee $3.50
Optional: Real Time Reporting Fee* $2.75
Total (including optional real time fee) $6.25

* Real Time Reporting Fee is not required to be paid again if already using real time data fee option on
IPS meters. Real time data fee covers the real time reporting of vehicle presence for the purpose of real
time maps or real time enforcement.

NOTE: Ongoing fees are subject to annual adjustment due to increases in Inflation as published by the
US Bureau of Labor Statistics for All ltems Consumer Price Index for All Urban Consumers (CPI-U) for

the U.S. City Average, and will not exceed 3% annually. Real time reporting fee not required if already

using real time reporting fee on the IPS meter.
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Sensor Installation & Training

e Note: The City of Olympia has not selected the vehicle detection system at this time and
will not be doing the sensor installation or training at this time.

Initial installation, commissioning, and testing services costs will be covered as part of the
installation and commissioning fee above. Additional costs associated with permitting will be
added at cost to this proposal.

e Future fees will be quoted on an as-needed basis. Reimbursement for future travel expenses
(food, lodging, transportation, hotel and flight accommodation) will also be included for all on-site
personnel and will be submitted in line with the GSA Domestic Per Diem Rates along with
additional labor rates based on $20 per hour.

Delivery and Payment Terms Applicable to all Equipment
Delivery Terms

e Delivery — Standard lead time is 60 days from order placement. IPS may be able to bring this
date forward based on current inventory levels.
e Freight — FOB Customer Location.

Payment Terms

Net 30

IPS will offer a 1% discount based on Net 7 payment.

A service charge of 1.5% per month or the lawful prevailing rate, whichever is lower, will be
applied to all invoices which are past due

* RFP Response Excerpts/Edited to Incorporate into the Contract as Exhibit “A,” Page 31
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Optional Pay-By-Cell
Note: The City of Olympia has not selected the optional pay-by-cell at this time.
IPS is pleased to provide pricing details for our optional integration with pay-by-cell phone systems, which

will be seamlessly integrated into the IPS management system via the wirelessly enabled single space
meter system. No applicable taxes are included in any pricing below.

Ongoing Pay-by-Cell Costs

Item Cost per Transaction

Pay-by-Celi Data Push Fee $0.10

Pay-by-cell service and data feed provided by 3rd party to be selected by City.
This is the data charge to push real-time payments to the meters. (Alternate pricing of $1.25 per meter
per month unlimited pay-by-cell transactions vs. per transaction pricing above).

The pay-by-phone data push is an optional service which will push purchased parking meter time to the
meter in real-time. Real time data push may reduce battery life to less than 12 months depending on

location and operating parameters. IPS has battery saving methodologies that can be implemented if
selected.

Itis also possible to implement pay-by-cell without a real time data push to the meter, which will not incur
this cost and will extend battery life
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IPS LIMITED WARRANTY

IPS will provide a limited warranty for any new meter or sensor product manufactured and supplied by
IPS for 12 months against defects in materials and workmanship from the point of installation or 15
months from the date of delivery, whichever is sooner, and 90 days from the date of delivery received in
the case of spare or repaired products. IPS does not cover defects caused by improper care or use, lack
of preventative maintenance, and does not warranty any defects due to vandalism or other factors
contained as a part of the Force Majeure clause below.

Additional Provisions:

¢ IPS must have the opportunity to assist in the initial deployment and system installation

e Repair or replacement under warranty of any defective product (including any meter or
subcomponent) does not extend the warranty period for that product or subcomponent

e |PS will either repair or replace products or subcomponents, at our discretion, that are found to be
defective within the defined warranty period

e Returns for credit will only apply once IPS has received defective product (including any meter or
subcomponent) and confirmed that defects were within the warranty period and are covered
under the terms and conditions of the warranty provided.

Exclusions:

e Warranty voided with use of imitation or non-genuine IPS replacement parts, un-authorized
alterations, abuse, vandalism, improper handling or general misuse to the equipment (hardware
or software), including attempted repairs that result in damage.

e Force Majeure: IPS shall not be liable for any warranty provisions where such product failure is
as a result of Acts of Nature (including fire, flood, earthquake, storm, hurricane or other natural
disaster), war, invasion, act of foreign enemies, hostilities (whether war is declared or not), civil
war, rebellion, revolution, insurrection, military or usurped power or confiscation, terrorist
activities, nationalization, government sanction, blockage, embargo, labor dispute, strike, lockout
or interruption or failure of electricity [or cellular telecommunication failures caused by any of the
events or causes described above).

Preventative Maintenance (Meters):

s Preventative maintenance will be similar to current single-space parking meters. However, the
primary elements will be a working battery, card reader and coin validator.

e Meters surfaces should be kept clean with mild soap and water

e The card reader heads should be cleaned with a cleaning card every 1-2 months to ensure
optimum performance. Cleaning cards may be purchased from IPS.

e At 9-12 month increments, the coin validator shall be visually inspected for any damage or
debris. Compressed air may be used to keep the card reader and coin acceptor clear of debris,
every 9-12 months.

¢ Additional preventative maintenance shall be administered by City Staff at such time as it is
apparent to be necessary, even if it should occur on a more frequent basis than described herein.

e City, atits own cost and expense, shall keep the equipment in good repair, condition and working
order after warranty expiration.
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APPENDIX: MARKETING/PUBLIC RELATIONS

In order to help the City introduce IPS SmartMeters to their parking public, IPS Group is offering the City
of Olympia a custom designed website for the public to:

1. Learn how to use the parking meter through written directions and a how-to video tutorial
2. Answer questions through an online survey tool regarding their experience with the meter
3. Better understand why the change has been implemented

WWw.ipsgroupinc.com/demo

(View of homepage of IPS Demo Website, modifiable to City’s needs)

The City of San Diego
America's Finest City

Presenting SmartMeters
Parking made stress-free
Park with ono easy swipe. Presenting now SmartMeaters on Gth and Market st.
The City of San Diega is installing 50 new card and coin accepting parking
meters downtown to pravide more payment options for customers. These new
meters are solar powared and help minimize our carbon footprint, while
providing valuable data for the City {o evaluate future parking design.

Chty inforration Canter
202 C Swroet + San Diego, CA 92101 (819) 206-5555

These tools will not only help educate the public, but will also help the City of Olympia collect valuable
data regarding their parking experience. Customized survey questions, website language, and meter
location map not only give the public a City specific viewing experience, but they also help customers
ensure they are supplying their constituents with the most comprehensive site possible.

City Flyer — Included in the Appendix you will find an example of the IPS Demo flyer that is modifiable to
meet the City’s needs (2 pages, front and back).
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APPENDIX: CORPORATE SOCIAL RESPONSIBILITY

IPS Group, Inc. believes very strongly in making a positive impact in the world, and that includes making
a difference to our cities' employees, community and constituents. With a focus on the triple bottom line
(people, planet, and profit), IPS is ensuring that we remain mindful of the public's interest. As IPS
achieves rapid growth, it is our goal to include the public's interest with our success.

To that end, IPS has woven a corporate social responsibility (CSR) goal into our mission statement. IPS
is committed to offering our customers a public-private partnership as a means of giving back to the
community through the profit of our parking meters. This approach is customized for each city.

Currently IPS Group has (or is in progress) partnered with the following Cities to offer donations for their
preferred charitable programs:

e City of Denver, CO
o City of San Diego, CA
s City of Athens, GA

Upon bid award, IPS Group would be happy to work with the City of Olympia to help fund their selected
local charity by installing IPS meters to take donations at. The program garners widespread public
support and offers the City a way to give back to the local community. Additional public relations and
marketing support will be provided by IPS Group.

**|PS has recently won the prestigious Vic Kops Humanitarian Award for the donation of meters for the
City of San Diego’s Movin’ Home campaign to end homelessness. We are very humbled and proud of
this honor and hope to replicate the program in the City of Olympia.
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APPENDIX: SAMPLE DMS REPORTS

N Fartng M Feim e wegy

DASHBOARD

FINANCE

DASHBOARD MAFS ROUTES FINANCE

Apolicd Rato

Billing Summary

Com: Coliection

Coin Collection Summary
Coin Revanuo

Crear Card Senlements
Credi: Card Types

Find Credit Card Transaction
Rolunds - Processed
Ravenue Betwean Coflections
Smart Card

TECHNICAL

Bartory Vokago
Call-in Coun:

Pole Evaats

Polo Status History
Powar Sysiem Health
Solar Votage
Terminal Evonts

MY ACCOUNT

Change Password

Customizo Dashboad

SSPM User Manual

User Guido For Accoss Cards

WWW DS{70UpING, Com

MAPS
Meer Locations Eror
Mater Locations Financo
Moter Locations Standard
Sensor Dccupancy
SUMMARY

Homepage
(For example only)

Walsorme, Emity Kaona
Lawt Login: 08-30-2012 00:16:53
Custamar: Dema

Annual Ravenuo

Coin Accep:ance Summary
Coin Collechon Avarago
Coin Collection Totals

Daily Ravanuc

Daily Statistcs

Howly Revonua

Monthly Revenuo

Monthly Stafistics

Monthly Statistics Enhanced
Range Summary
Transaction Summary

EXCEPTIONS

Cain Box Exception

Cown Collaction Exceptiona
Fault Summary

Faulty Mators

Morihly Events Summary
Non-reporting Motess
Trarsaction Excoptions

Copyright £2012 IPS Group Inc_All Rights Resarved. (2]
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ROUTES
Com Callection Routes
DETAIL
Find Pola
Meler Access Card

Mater Coin Cottector Card Report
Mater Coin Collector Report
Meter Credit Card

Metor Diagnostic Card Report
Meter Polo Audit

Pole Transacion Dozar

ADMIN

Assign Configuratons
Assqgn RFID

Assign Terminals
Con'iguration Uipdate Log
Distrbution List

Find RFID

Inacuve Pales

Installation Report
invemory Dezai
Manage Areas
Manage Poles
Manage Route
Manage Sub-areas
Manago Zones
Ormphan Polos

Polke Confliguratans
Set Torminal Location
Sparo Terminals
User Adminisiration

£ R in Y
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DASHBOARD MAPS ROUTES FINANCE SUMMARY DETAIL TECHNICAL

From Date : 08/01/2012 To Date: 08/02:2012
Historical Meter Health (Zone)

10 15 20 5 30 35
Fault Peins

From Date ; 8/28/2012 To Date : 8/28/2012
Revenue Chart (Zone)

Reyenue

Demo Default Zone

ponse Excerpts/Edited to Incorporate into the Contract as Exhibit “A,” Page 37

MMS Dashboard
(For example only)

Weicome, Emily Koons
Last Login: 08-28-2012 03:04:50
Customer: Damo

EXCEPTIONS ADMIN MY ACCOUNT

soaron NI &
T
From Date : 08/01/2012 To Date : 08/27/2012
Modes of Payment
—Credit
~Emart Card

Cash—

B cash: 83.3% @50 Credit: 16.7% [ Smart Carct 0.0%

T
Search by: Last Week
TAT Error Resolving (Zone)

100
o &0
3
I &0
L=
g 0
=

w0
&
< 0
< Aug 16 Aug20 Aug 21 Aug22 Aug24

~0e. Demo Default Zone
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MMS Dashboard Modes of Payment
(For example only)

From Date : 08/01/2012 To Date . 08/27/2012

Modes of Payment

I Cash: 83.3% [ Credit: 16.7% [ Smart Card: 0.0%
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FINANCIAL REPORTS
Applied Rate
(For example only)

Homa Appsed Raa [l
ForDaw 12132012 FromTme 01 ¢ Pole  202-022%
M
04:30 0T-00 12.00 1500 [LE: 2400
Purchased Timo Pl e . .}
Lis--] X o N’I
|
Lot
o A ®  Variable Rate M Prepay W Free & o Pakeg
Coin Collection Detail
(For example only)
Home - Financa » Can Cosecton Deal [l pr———
1'!2';%’*’"*;; i%’ —~;, CollckonDaia| 011342013

! EPoAT! Racords parpage 25
Qo8 08:39:16 o o [} [} [} 1) o $0.00 -}
Qo8 083827 o L] o o a L e $0.00 L
Qo7 08:36:31 o o o o 1] a "] $000 a
Q07 08:36:40 L] L] ] ] [} o o $0.00 ]
Qo1 07:3t:21 L] L] [ L [} [ ) 5000 -}
PHO6 083112 (] o 0 o o o -] $0.00 -]
FPHO4 08:30:29 1] [} -] o [} o -] $0.00 o
PHO4 123007 L (] 1 1 2 o 4 30.85 -]
PHO3 06:48:31 0 9 ] L] [ o -] Rk -]
PHO3 133021 0 L] 1 0 2 9 3 $0.55 o
PHO2 08:45:13 0 o ] L] [} o -] $000 o
PHO2 06:48:29 o ] (-] o [} o -] $0.00 (-}
PHO2 13:30:23 a o 1 1 2 a 4 $0.65 o
PHO1 08:43:48 L] o ] o [] a Qo $0.00 -}
PHO1 08:44:26 [} L] a2 L] [} o -] $000 -]
PHO1 1330228 L] 0 1 ¥ 2 ] 4 $0.65 -]

o o 40 e [}
€ 1 2 * FPegelof2(44Rams)
@ Creatn Fter
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Coin Acceptance Summary
(For example only)
Home - Cor Cordecbon Summary "

From Das 12082012 " ToDas 01082013 il sEARcH S |

iﬂ] Records perpage 100 : :
City : Demo

4, Darmo Defautt Zone (] 35 2 101 o 9

Fage Tan 0 » 2 41 9 "
== ——————— I —————————}————— ————]

Grara Vo 0 = 2 101 ) 1

* 1 % Fogeloll(ltem)

Credit Card Settlements
(For example only)

Ip5 i i Waoloome, Emily Koons  Loget

Last Login: 08-28-2012 03:16:53
Customer: Demo

DASHBOARD MAPS ROUTES FINANCE SUMMARY OETAIL TECHNICAL EXCEPTIONS ADMIN MY ACCOUNT

Homa « Firance - Cradit Card Semlement Search “

(»

From Date  07/01/2012 ToDate 08/28/72012 Bl SEARCH

Records per page: 100 : |

settlement Date [l | Transactions [l Total Gateway Fee(s) M Totai(s) Ml Netvowai(s) B Aversge Transoction Amaunt(s) |l

07/16/2012 2 0.00 3.2500 3250000 1.6250

7/1 1 2 0.00 2.7500 2.750000 1.3750
08/07/2012 1 0.00 1.0000 1,000000 1.0000
08/14/2012 1 0.00 1.2600 1.250000 1.2600
08/20/2012 4 0.00 4,2500 4,250000 1.0626

Page Total § 12.500000
b I ——— ———— = —————— )

Grand Total 10 $ 12.500000

® 1 * Pagelof1(5 items)

W IPSOIDUPING.COM Copyright & 2012 IPS Group Inc. Ali Rights Ressrved. [2] ﬁ
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Coin Revenue
(For example only)

Last Login: 08-28-2012 03
Triscauntmisica i
- facking / Customar: Demo

l - ’”—:gr ! Walcome, Emily Koons  occut

DASHBOARD MAPS ROUTES FINANCE SUMMARY DETAIL TECHNICAL EXCEPTIONS ADMIN MY ACCOUNT

Home - Financo « Coin Revenus Saarch

This report shows the cumulative coln box voluma {since the last collection) for each meter on a given day.

== 7 g

Date 1 0872802012 !

Zone | -Al~ : Area -Al- : SubArea -—Al- Bl SEARCH

| EXPORT | Records per page| 100 : |

Drag 2 column header here to group by that column

B s0.05 B s0.10 @ s0.25 [l |s1.00 B coin Total B Revenue ($) B Unrecognized B coin Capacity [ | Coin Box Fuli (%)

v-02 0 3 3 2 8 3.05 8 60
85-02 10 1 49 o 60 1285 1 0
$5-01 19 2 15 0 36 4.90 0 60
Mk5_001 0 0 0 0 ¢ 0.00 0 60
MJB1 0 2 5 0 7 1.45 1 60
MeteriP11 0 0 12 0 12 3.00 ¢ 60
CollectionCart6095 8221 18,442 53,306 64 81,033 16.698.75 104,566 1,500

30.75

$ 15,762.70

Grand Total 9,263 18,458 53,503 T8 81,302 $15,762.70 104,577

WWW IDSQroupC.com Copyright ® 2012 IPS Group inc. All Rights Ressrved. [2) You
& W o
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TECHNICAL REPORTS

Battery Voltage
(For example only)

Home - Techricai - Baltery Voluige

Zone | Demo Defauit Zone :| Area | Chads Zone :+ SubArea | Chads Area :|m

Records per page: 100 ¢ |

B Voltage <]
08/268/2012 03:42:58 PM 4,978

ooz oo [

® 1 * Pagelofl(2items)

Kay:
I = 0oy

4500 mV < V <= 5800 mV
I > 5500 v
I Noeta Avabatie

*
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Call in Count
(For example only)

From Date 017072013 FromTime , 00 ; 00 :
I'mn_b_:n
ToDae 01082013 T ToTma 23 : 89 :
DPORT Records perpage | 100 :
Jefautt Zone Beach Coasl Bvd €801 3
-8 Dbt Tore Beach Coast Bivd €802 L]
Defas Zore Baach Coast Blvd cBo3 L]
W Defak Zone Beach Coast Bivd cBM 4
+ Detault Zore Beach Coast Bivd caos ?
w . Dytaut Zore Beach Coasl Bivd 808 LS
* Deta Zore Bearh Coast Bivd c807 7
- 4 Detnit Zocw Beach Coast Bivd cB808 L]
Defaunt Zore Beach Coast Bivd €809 7
= Defaft Zone Beach Coast Bvd LDOY [
Oefaun Zore Beach Coast Bivd LDo2 3
i v A Detad Zone Beach Coast Bivd D03 5
< Detault Zore Beach Coast Bvd LDo4 3
% W | Defak Zone Beach Coast Bvd LDes ]
* Detauit Zore Beach Coast Bivd LDos 4
.« Delauk Zore Beach Coast Bvd LDo7 ]
* 1 % Pagelof (64 ke
@ Creze Fker

g
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Pole Events
(For example only)

Home - Tachrical - Pole Evanis

Zone | Demo Default Zone 3 Area | Chads Zone : SubArea Chads Area :| Pole; 250-11 =
From Date : 08/03/2012 T FromTime | $)100 %
ToDate | 08/28/2012 ' Yomime |23 :j|59 :| BIGLLE]

Records per pagel 100 2}

Date | Time | Meter n Event Description - |
08/24/2012 15:26:33 0039441 Fault - Time or Config Ermor: Set
08/24/2012 15:26:33 0039441 Restart / Reset
0872412012 16:26:30 0029441 Fauit - Time or Config Error: Clearsd
082472012 14:33:41 0039441 Diagnastics Mode - Exited
08/24/2012 14:33:41 0039441 Diagnostics Mode - Entered
0872472012 14:33:40 0039441 Fauit - ime or Config Error: Set
0824/2012 14:33:40 0039441 Reslart/ Reset
082472012 14:33:40 0039441 Diagnostics Mode - Entered
08/24/2012 14:33:40 0039441 Fauit - Time or Config Error: Set
08/24/2012 14:33:40 0039441 Restart / Resst
08/24/2012 14:33:40 0039441 Fauit - Time or Config Error: Set
082472012 14:33:40 0039441 Restart / Resst
0872472012 14:33:37 0039441 Fault - Time or Config Ermor: Cleared

* 1 * Ppagelof1(13items)

*
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Zone DolMar, CADsfaZon :  Ares Beach © SubAma , ~Select— il Pue -Sekec
or
Terminal 0020512
From Dase 12087012 T P Tew (00 W 1
ToDale 010872013 = ToTime (B i :
ot Recordsperpage 10 ¢
Baccp
a ﬁ,’;‘?;;"" H ey B C"T,m SO2r oy 2vung T [l
vorag: R

01082013 021208PM M2 0029512 3.269 33 3,606 % 62 3249 5 na 14
014712013 @1933PM M2 0020512 429 4385 4550 2 52 3249 10 7 7
010672012 534IPM M2 0026512 3,606 3724 3807 28 52 3249 4 18 18
01142013 0S1IIPM W12 0029512 4355 4581 2263 % 52 249 B 7 17
0170472013 035345PM M2 029512 5559 6,809 5,664 % 52 249 il 17 17
010372013 HABISPM W12 0026512 3274 3,307 1,300 2 52 248 ] 17 17
0140372013 05:1256PM M2 0029512 4372 4,506 2024 2 52 3249 10 2 20
01032013 051240PM M2 0028512 2471 4509 205 x 52 3249 10 20 2
010372013 TAZIBAM M2 0029512 3842 2858 4176 2 52 24 12 W 17
010272013 081642PM M2 0020512 4010 4124 1,106 u s2 240 [ 21 21

“ 32345 &7 10 11 12 > Pagelofi2(t15items)

Power System Health
(For example only)

Home - Techrical - Povier System Hearh

Zone | Demo Default Zone ti Area| -—Al- ¢! SubArea -Al- SEARCH
Exception Report @

Sl Records per page’ 100

B subarea [ Meter [l ReplacementDate [ Battery Age Days [l] Daysused [l Battery Usage Pad
Demo Defauil Zone IP12012 IPI Mk§ Mk5_NFC 6/10/2012 8:44:40 PM 50 1572

Demo Default Zone zzzColk Cart zzzCollectionCart C. ionCart61( 6/29/2012 1:48:59 PM 54 2659

¢ 1 =* Pagelofl(2items)

e
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Solar Voltage Report
(For example only)

Home - Technical - Solar Voltage

Zone | Demo Default Zone :| Area
Liuin Records per page| 100 |

Meter

® 1 % Pagel of 1{2 tems)

4500 mV < V < 5800 mV

I > 5000 v
I Mo Deta Avaana

Terminal Events
(For example only)

Temiral 0052027

Frori Dete 1202800132

ToOame (AWK AEARCH &
ipEc) Retormn par page 10
e | R — |
| 01082013 050034 PM YaLI202 Sensor - Timar Reset
| otwazns 05:09:33 PN AL S - Bobou vacaet
010872013 04:63:00 PM vaL1202 Samor - Spoce Oreped
ow0ez013 04:34:52 PM YAL1202 Violalon - Endad
o3 043451 PM A2 Sonsor - Spaco Vacani
01082013 043358 M YAL1202 Vioketon - Set
01082013 04:31:50 PM vAL1Z02 Sensor - paca Ocoupled
01082013 04:2020 P YAL1202 Sersor - Timer Resel
01082013 04:20:49 PM vaL1202 Sensor - Space Vacant
01082013 040347 PM VALI202 Senacx - Spoce Ocoupled
1311435867 37 38 39 * Pagelof39 (387 Rems)

| ¥ Crente Filter
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SUMMARY REPORTS

Annual Revenue
(For example only)

® ] d
Ip5 ; Weicome, Emily Koons
T ; GrROCs> 3 Last Login: 08-28-2012 03:16:53
L Farting & Taecommunicationr |

Customer: Demo

DASHEBOARD MAPS ROUTES FINANCE SUMMARY DETAIL TECHNICAL EXCEPTIONS ADMIN MY ACCOUNT

Homa - Summary - Annual Revenue Saamhm !_‘

EXPORT Records per page 100

. pen fauit 20,203.52 169.95 203.50 215.06 191.10

$ 20,203 52 # . $192.35

Grand Total £ 517185 $216.70 . 518235

¢ 1 = Pagelof1{2kems)

e ——

WWW.IDSIIDURNT COM Copyright ® 2012 IPS Group Inc. Al Rights Reserved. (2] ! E You
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Coin Acceptance Summary
(For example only)
)

lp5 . Walcome, Emily Koons Lo

\ Last Login: 08-28-2012 03:16:53
\  Parking & Fbecomnunications
- Custamer: Demo

DASHBOARD MAPS ROUTES FINANCE SUMMARY DETAIL TECHMICAL EXCEPTIONS ADMIN MY ACCOUNT

Home S Ty - Coin A

P Y

From Date 07/01/2012

To Date 08/28/2012

iy Records per page| 100 : '
City : Demo
— — e —1
Drag a column header here to group by that column
Zone [+ Coin Count ] Invalid Colns [ | Acceptance Rate (%) a8
=4, pemg Default Zong 103,122 1,182,008 124622

Grand Total 103,422

* 1 % Pagelof1(1#kems)

WWW ipSGroupinc com Copyright © 2012 IPS Group Inc. All Rights Resorved. [2) ﬁ :1‘ m You

|
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Coin Collection Average
(For example only)

" - 1
/ ®
m i Y Walcoma, Emily Koons
GO Last Login: 08-28-2012 03:16:53

L Parting & Telecommussications

Customer: Damo

DABHBOARD MAPS ROUTES FINANCE SUMMARY DETAIL TECHNICAL EXCEPTIONS ADMIN MY ACCOUNT

Home - Summary - Coin Collection Average Search _ !‘
f U 1~ =n )
From Date | 07/01/2012 : To Date 0&/28/2012 SEARCH %
ExpoRT] Records per page! 100 |
City : Demo

Orag a column header here 1o group by that column
Zone Name =] Meters Collected B Amount - | Avy Collection 4]
Q Demo Default Zone 15 -11,332,104.26 -755473.62

Page Total ~T85473.62

Grand Total b ~T85473 62

= 1 < Pagelof1(l kems)

WWW IDSQroupine. com Copyright © 2012 IPS Group Inc. AH Rights Reserved. {2) n 1 ! E You
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WWW.IDSGIoupinc.com

A s

ODASHBOARD MAPS ROUTES

Home « Summary - Coin Collecuan Tazals

FINANCE SUMMARY DETAIL

From Date 07/01/2012 " FromTime | 00 : 00 :
ToDate 082682012 ToTime (23 : 59 : m
] » a !
| EXPORT | Records per page. 100 : !
Collection Date | | Route =] SubRoute Amount collected [
07/0212012 0.00
0710312012 0.00
07/10/2012 0.10
071672012 11,332, 105.49
0712512012 0.13
07/2712012 0.00
081252012 1.00
> 1 = Pagelofl(?Rems)

TECHNICAL EXCEPTIONS ADMIN MY ACCOUNT

Copyright 5 2012 IPS Group Inc. Afl Rights Rosarved. [2]
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Coin Collection Totals
(For example only)

Walcome, Emily Koons
Last Login: 08-28-2012 03:16:33
Customer: Demo

B
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Daily Revenue
(For example only)

Walcome, Emily Koons

~ Last Login: 08-28-2012 03:18:53

.. GO .
i TFalcommunicasing
N Puking & Customer: Damo

DASHBOARD MAPS ROUTES FINANCE SUMMARY DETAIL TECHNICAL EXCEPTIONS ADMIN MY ACCOUNT

.

Home - Summary - Daily Reverue

Annual Revenus - Monthly Revanue - Daily Revenue

Yoar ( 2012 : | month | JAN :| [EILUISLEN
EXPORT Recorde per page 100 3,
City : Demo
Savs 110 T oure 1220 T oore 22o: TR

Zone

%4, Demo Defaul Zone 0.00 0.00 -
%, spares 0.00 0.00 0.00 000 0.00 0.00 0.00
Pagp Total ] $0.00 $0.00 $0.00 $0.00 50,00 $0.00 $ 0.00 $2.15
[ ——— —————————————————— = |————— =L ——— ] ———
Grand Total | . $0.00 L $0.00 $0.00 $0.00 $2.15 $0.15
® 1 * Pagelof 1(2 kems)
WWW.IRSQrOUmINC.ComM Copyright © 2012 IPS Group Inc, ARl Rights Ressrved. (2] ﬁ | You
3] in [
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Daily Statistics
(For example only)

e
& N
’p 5 " Welcome, Emity Koons
| awowr Last Login; 08-28-2012 03:16:53
M Parking & Tlcommuniations Cuntomer: Deino
DASHBOARD MAPS ROUTES FINANCE SUMMARY DETAIL TECHNICAL EXCEPTIONS ADMIN MY ACCOUNT
Home  Summary - Daily Stalstics.
From Date : 08/01/2012 = FromTime| 00 :j 00 :
ToDate  08/2672012 T Tomme |23 :i59 :
Zone | ~-All—- : Area —Al- SubArea Al SEARCH 3
S
NumPoles 65.00
NumPolesWithRev 6.00
TotaiCash 8.40
TotalCredit 6.50
TotalCraditVisa 425
TotaiCredithdC 225
TotalCreditAmex 0.00
TotaiCredithis 0.00
TotalSmartCard 0.00
TotalRavenue 14.80
Cash% 56.37
Credit% 4362
SmartCard% 0.00
AvgCash/Pole 013
AvgCredit/Pole 0.10
AvgSmartCard/Pole 0.00
AvgRevenue/Pole 0.23
NumCredit 8.00
NumCash 30.00
NumCard 0.00
WWW.(pSgroupinc. com Copyright © 2012 IPS Group Inc. All Rights Resorved. [2) ﬁ ﬁ You
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Hourly Revenue
(For example only)
]
lpf v Welcome, Emily Koons |
? e RO d Last Logln: 08-28-2012 03:18:53
" Pirting &TMecomininiations ] | Customer: Demo

DASHBOARD MAPS ROUTES FINANCE SUMMARY DETAIL TECHMICAL EXCEPTIONS ADMIN MY ACCOUNT

FromDate 07282012  ; | ToDate 0812672012

Zone —Al— ' Area -All- :  SubArea -Al- Bl SEARCH

il |

Drag a column header here to group by that coiumn
07:00:00 0.25 . 000 0.00 100.00 % 0.00 % 0.00 % 0.25 01.32
09:00:00 0.76 .00 0.00 100.00 % 0.00 % 0.00 % 0.76 0048
10:00:00 0.80 125 0.00 39.02 % 60.98 % 0.00 % 205 01.80
11:00:00 1.70 0.00 0.00 100.00 % 0.00 % 0.00 % 1.70 02.90
12:00:00 1.00 0.00 0.00 100.00 % .0.00% 0.00 % 1.00 01.00
13:00:00 0.06 1.00 0.00 476% 95.24 % 0.00 % 1.05 01.05
14:00:00 225 0.00 0.00 100.00 % 0.00 % 0.00% 225 02.01
15:00:00 1.50 0.00 0.00 100.00 % 0.00 % 0.00 % 1.60 03.53
16:00:00 500 425 0.00 54.05 % 4595 % 0.00 % 925 07.58
17:00:00 0.75 0.00 0.00 100.00 % 0.00 % 0.00 % 0.75 00.50
Grand Total $14.05 $6.50 $0.00 68.37 % NEa% 00.00 % $20.55 2218

WWW.PSQIOUNE.COM Copyright © 2012 IPE Group inc. All Rights Resarved, [2] n b ﬂ You |
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Monthly Revenue
(For example only)

N |
’ps Welcome, Emily Koons
GROL”™ = Last Login: 08-28-2012 03:16:53

- Talecoummurier o
L-—f Autng 4 Cuslomer: Detmo

DASHBOARD MAPS ROUTES FINANCE SUMMARY DETAIL TECHNICAL EXCEPTIONS ADMIN MY ACCOUNT

Search

Home - Summary - Monthly Revenus

Annual Revenus - Monthly Revenue

Yoar (2012 : BILELES

Records per page 100 ¢

Cay ' Demo

Grand Total

* 1 < Ppagelof 1(2tems)

e ————————

WAYW. IDSGIOUpInC.com Copyright & 2012 IPS Group Inc. All Rights Ressrved. [2] n ! b ﬂ You
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Monthly Statistics
(For example only)

Qrag 2 cuumn haader Here

W Dy Lt SouTh

—aazrT ¥ Copyrgit & 2212 375 Grown Inc, AR Rights Resarved §2; n b m T
ey (1=}
I
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 Parking & Telecommunications

Monthly Statistics Enhanced
(For example only)

# Maters Reporting Revenue 14 4 4 1 14 16 2 19 0 0

2 Moters Installed/Biliable 21 pal 21 21 22 3 3% k] 0 ]
REVENUE TRANSACTIONS

# Coln transactions 20 1 1 56 40 29 26 20 0 0

$ Coin transactions 530 0.05 3.70 47.70 16.65 18.55 9.85 8.40

# Credit card transactions 9 0 2 1 15 29 4 6 0 0

$ Credit card transactions 12.75 .00 4.00 1.50 15.25 35.00 6.00 6.50

# SmartCard transactions 0 L] 0 0 0 0 0 0 0 0

$ SmartCard transactions 0.00 0.00 a.00 0.00 0.00 0.00 0.00 0.00

8 Refund i 0 0 0 0 [} 0 0 0 (1] 0

$ Smartcard Refund transactions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

NON- REVENUE TRANSACTIONS

N Card 20 4 29 8 25 36 43 ar 0 0

$ Maintenance Card 37.50 6.00 57.75 10.25 40.50 85.50 76.00 43.55

an Card 38 12 20 28 54 98 46 63 0 0

# Coin Colisction transactions 6 0 3 7 8 59 13 2 0 0

# Coin Collected 0 0 0 ¥} 0 0 645 0 0 0

$ Coin Coliscted 285.00 0.00 7500 10,297.00 500.00 960.00 -1,133.210¢ 100.00

# Meter Timer Reset {Sensor) 0 0 0 1 9 30 [} 0 0 0

Total Sensor Thme Reset (Hours)  00:00:00  00:00:00 00:00:00 00:07:06 02:36:57 12:00:29 00:00:00 00:00:00 ©00:00:00 0CG:0000 0CG:D
# Courtesy Time 0 0 m 140 224 61 28 i 4] 0

Total Sensor Courtesy Time (Hour 00:00:00  00:00:00 1.18:30:00  16:41:57 3.02:30:00 15:56:05 04:40:00 064500 00:0000 0C:0000 00:0
Total Remote Payment (Hours) 01:58:02 00:00:00 00:46:26 01:45:23 05:21:37 1.23:2943  (08:55:36 01:59:32 00:00:00 00:00:00 00:0
OPERATIONAL STATISTICS

# Coin Acceptor Blockages 7 19 4 61 12 k] 56 4 0 0

# Card Reader Blockages (4] 0 4 ] 0 0 0 Q 0 0

Up Time % 100.00 99.99 99.96 89.98 100.00 97.15 99.96 99.75

# Viclation Reported 0 0 0 3 7 0 0 [ 0 0

# Moter Swaps 4] 0 0 0 2 1 1 1 0 0
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Range Summary
(For example only)

From Dale  12/08/2012 FromTime (00 5| 00" 3}

—

ToDam 01082013 ' oTme B 1;(58

To Date
—

DacaT Reconss perpags 100 ¢

Drag a calumn header here to group by that column

+ 1 ° Ragelall(2Rems)

Transaction Summary
(For example only)

E%rPoe Tamw @
From Date 01082013

ToDals 01082013

s Recorss perpege 10 :

Drag 3 column header here 1o group by that coksmn

=433t 87 .13k Pgelo6{I58Rem)
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Meter Occupancy Reports
(For example only)

Main Menu | Monthly Occupancy | Range Occupancy

Range Occupancy

To Date: 7/23/2009 B 7o Time: 23:59:59 (6] Refresh

City: IPS Group 9, Zone: Carmel Valley ﬁ, Area: High Bluff Drive

Pole Paid (2%)

IPS-RFID-01 66.51% '

IPS-RFID-02 ; 63.43% |
1PS001 65.57% |
1PS002 66.47% |
IPSQ03 65.14%

1PS004 62.62% |
IPS005 65.23% |
IPSDO6 61.94% |
IFS007 61.13%
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VEHICLE DETECTION SENSOR REPORTS

Occupancy Report
(For example only)

Main Menu | Occupancy Report

Occupancy Report

From Date: 6/13/2010 @ From Time: 00:00:00

To Date: /132010 &)  ToTime: 235959 €3 Refresh

Terminal AL ATE A %o Occupanc Occﬁ.}aladn(
[min] & LS cup v Occupancy
[min]
0029682 864 61 |615 |43 LDO1
0003007 711 50 |625 [44 LDDZ
0029512 345 61 | 444 [32 LD03
0029817 871 61 ;603 142 LDO04

Paid and Measured Occupancy By Day (During Enforced Hours)

Duration In Hours

€ 59

* RFP Response Excerpts/Edited to Incorporate into the Contract as Exhibit “A,” Pa;
City of Olympia | Request for Proposals for Credit Card Capable Parking Meters




RO~
N Farcking & Telecommunications
Occupancy Report via Google Maps
(For example only)

Lt [ map | ssteme | Hyvea | aitable Spaces

EIEdB I spaces in vickation
IR on Reporting Spaces

- Occupod spaces

&
?G Pole Serial No.: LT61

Last Violation Time: 8/3/2011 9:05:56 AM astUpdated ORIIS 20 Hgi2 42415 EMEisciicilims
Last Occupied Time: 8/3/2011 9:27:58 AM
Last Resat Time: N/A
Last Payment Time: 8/3/2011 9:09:59 AM
Meter Expiry Time: 8/3/2011 9:36:59 AM
Transaction Type: Coin or Credit Card

' Transaction Amount: 0.9

[t [
@qg?
S San p,
<
<

&
<<%,
Go '3k Map dat> 62011 Google - Saims of Use

POVTRED FT
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Exhibit_ O
STATEMENT OF COMPLIANCE WITH
NON-DISCRIMINATION REQUIREMENT

The Olympia City Council has made compliance with the City’s Non-Discrimination in Delivery
of City Services or Resources ordinance (OMC 1.24) a high priority, whether services are
provided by City employees or through contract with other entities. It is important that all
contract agencies and their employees understand and carry out the City’s non-discrimination
policy. Accordingly, each City contract for services contains language that requires an agency
to agree that it shall not discriminate against an employee or client on the grounds of race,
creed, color, national origin, age, sex, marital status, veteran status, sexual orientation, or
the presence of any disability. Indicate below the methods you will employ to ensure that this
policy is communicated to employees and clients.

1PS Group, Inc. affirms compliance with the City of Olympia's non-
discrimination ordinance and contract provision by two or more of the following actions:

Non-discrimination provisions are posted on printed material with broad distribution
(newsletters, brochures, etc.).

What type, and how often?
Non-discrimination provisions are posted on applications for service.
Non-discrimination provisions are posted on the agency's web site.

Non-discrimination provisions are included in human resource materials provided to job
applicants and new employees,

Non-discrimination provisions are shared during meetings.

What type of meeting, and how oftent?

0 O &OR

If, in addition to two of the above methods, you use other methods of providing notice
of non-discrimination, please list:

By signing, | acknowledge compliance with the City of Olympia’s non-discrimination
ordinance.

Failure to i the measures specified above constitutes a breach of contract
March 26, 2013
Signature) (Date)

Alternative Section for Sole Proprietor: [ am a sole proprietor and have reviewed the
statement above. [ agree not to discriminate against any client, or any future employees
hired, on the grounds of race, creed, color, national origin, age, sex, marital status, veteran
status, sexual orientation, or the presence of any disability.

(Sole Proprietor Signature) (Date)

Provided to Builders Bxchange of WA, Inc. For usage Conditions Agreement see www.bxwa.com - Always Verify Scale
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Exhibit C,
EQUAL BENEFITS COMPLIANCE DECLARATION
lontractors on City contracts estimated to cost $50,000 or mere are required to comply with Olympia’s Equal Benefits Ordinance,

and must complele both pages of this Equal Benefits Compliance Declaration. Please note: No City conlract can be executed untl the
contractor has completed this Declaration and submitted it to the City.

SECTION 1: Contractor Information

Name of Contractor: 'F'S Group, Inc. Contact Person: _Chad Randall
Phone Number: (858) 568-7609 Fax: _(858) 408-3352 Email;_chad.randall@ipsgroupinc.com
Approximate Number of Employees in the U.S.: 80 Project #: _Credit Card Capable Parking Meters

SECTION 2: Compliance with Equal Benefits Ordinance

1 Does the contractor have any employees? YES [NO
If the answer to Question 1 is “NO”, the contractor qualifies for Option C on Page 2 of this Declaration.

If the answer to Question 1 is “YES”, continue to Question 2.

2. a. Does the contractor provide, or offer access to, health insurance benefits to employees, or to the spouses of employees?*
RYES [INO
b. Does the contractor provide, or offer access to, health insurance benefits to employees, or to the domestic partners of
employees?*
®yes [ONo
* (Please Note: for 2(a) and (b), the answer must be “YES” even if the employees must pay for somie or all of the cost of
spousal or domestic partner benefits.)

If the answers to both Questions 2(a) and 2(b) are “NO”, the contractor qualifies for Option B on Page 2 of this Declaration.

If the answer to either Question 2(a) or 2(b) Is “YES", continue to Question 3.
3. BENEFITS PROVIDED

If the contractor provides employee health insurance benefits, please indicate so on the list below. If the contractor provides
equal benefits, for each “Yes” marked in one column, there should be a corresponding “Yes™ marked in the other column.

EMPLOYEE BENEFIT FOR SPOUSES FOR DOMESTIC PARTNERS
Health Care X]YES [ INO [AYES [INO
Dental Care XIYES [INO (X YES NO
Vision Care YES NO YES NO

If the answers to Question 3 indicate that the contractor provides equal berefits, the contractor will be in compliance with the
Equal Benefits Ordinance and qualifies for Option A on Page 2 of this Declaration.

If the answers to Questions 3 for any listed benefits nre “YES” in the spouse column and “NO” in the domestic partner
column, continue to Question 4.

4. Does the Contractor provide a cash equivalent of insurance benefits to the domestic partners of employees?
(O YES ONo
If the answer to Question 4 is “YES,” the Contractor qualifies under Option D on Page 2 of this Declaration.

Provided to Builders Exchange of WA, Inc. For usage Conditions Agreement see www.bxwa.com - Always VerifPégelt of 3



THE CITY OF OLYMPIA

CITY CONTRACTS — NON-DISCRIMINATION IN BENEFITS (Equal Benefits Ordinance)

Please Note: No City contract can be executed until the contractor has completed both pages
of this Declaration and submitted it to the City.

EQUAL BENEFITS COMPLIANCE DECLARATION

I, Chad Randall
(Name)

on behalf of IPS Group, Inc. ,
(Contractor Name)

declare that said Contractor complies with the Equal Benefits Ordinance by:
(Choose ONE of the following)
Option A

[X] Offering equal benefits, as defined by the Equat Benefits Ordinance, to employees with spouses and
employees with domestic partners.

Option B
[] Offering benefits neither to the spouses nor to the domestic partners of employees.

Option C
[[] Having no employees.

Option D
[] Offering a cash equivalent.

I declare under penalty of perjury under the laws of the State of Washington that the foregoing is true
and correct, and that I am authorized to bind this entity contractually.

Executed this _ 28 day of _March ,20_13, at San Diego
I (City)
California .
(State)
(ULD p QQW Chad Randall
Signature N Name (please print)
Chief Operating Officer 23-3028164
Title Contractor Tax Identification Number

EQUAL BENEFITS COMPLIANCE DECLARATION

Provided to Builders Exchange of WA, Inc. For usage Conditions Agreement see www.bxwa.com - Always Veripagyg.efj



A contract awarding authority may waive requirements under the following conditions by completing this form and atiaching
to the appropriate Compliance Declaration Documentation should be attached to this form.

N/A to IPS Group, Inc.

The contract awarding authority waives equal benefits requirements because:
[] Award of a contract or amendment is necessary to respond to an emergency.
[] The contractor is a sole source.

[J No compliant contractors are capable of providing goods or services that respond to the City’s
requirements.

[ The contractor is a public entity.
[CJ The requirements are inconsistent with a grant, subvention or agreement with a public agency.

[] The City is purchasing through a cooperative or joint purchasing agreement.

Department

Contract Awarding Authority (Signature) Contract Awarding Authority (Print)

Date

Provided to Builders Exchange of WA, Inc. For usage Conditions Agreement see www.bxwa.com - Always Veriwglgf 3
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