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Agenda

− Welcome & Introductions
− Process & Recommendations Overview
− Council Action 
− Wrap-up & Acknowledgements

Tonight’s Objective: 
City Council consideration and action on the Social Justice & Equity Commission’s recommendations on 
community involvement and oversight in policing. 



Project Purpose

Recommend a framework for community involvement and oversight in policing that contributes to: 

− An accessible complaint process with minimal barriers to filing
− Fair, thorough, and objective investigations without bias
− Strengthened confidence and trust in the Police Department
− Increased transparency and accountability
− Improved policies, practices, and training using data
− Better public understanding of the Police Department



Project Process



Purpose & Key Enhancements

Purpose: Build trust and legitimacy in the City of Olympia’s public safety system by enhancing and 
maintaining the community’s role to ensure police accountability and transparency.   

Key Enhancements: 
− Expand the involvement of community members
− Expand the scope of what the Civilian Police Auditor reviews and includes in their assessment and 

report 
− Enhance transparency and accessibility in the reporting of data and findings 
− Educate the community about policing and oversight
− Ongoing assessment and refinements over time  



Proposed System
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City Support & Staffing Proposal
Civilian Police Auditor (Contract) – City Council:
− Annual Work Plan
− In-take/auditing of complaint and use of force investigations
− Review OPD policies and training
− Community Board engagement

Program Specialist & Staff Liaison (1.0 FTE) – City Manager’s Office : 
− Staff liaison and support for the Community Board
− Support and collaborate with the Auditor and OPD
− Public engagement and communication 
− Data analytics and visualization (in collaboration with OPD)



Next Steps

If recommendations are approved by Council, next steps include:  
− Code updates 
− Recruitment, hiring & onboarding staff  
− Development of procedures & processes 
− Launching an RFP/RFQ for a Police Auditor
− Recruitment and onboarding for transitioning/new Community Board members



Commissioner & Community Member Highlights

Speaking tonight on behalf of the 
Community Work Group: 
− Chrissy Carroll, Community Member
− Olivia Hickerson, Community Member

Speaking tonight on behalf of the Social 
Justice & Equity Commission: 
− Mark Hodgson, Chair, Social Justice & 

Equity Commission 
− Robin Rosen-Evans, Vice-Chair, Social 

Justice & Equity Commission 



Options for Consideration

1. Approve the recommendations for community involvement and oversight in 
policing. 

2. Do not approve the recommendations for community involvement and oversight 
in policing. 

3. Do not approve the recommendations and return them to the Social Justice & 
Equity Commission for further development. 



Stacey Ray, Director of Strategic Planning & Performance
sray@ci.olympia.wa.us | 360.753.8046
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dsulliva@ci.olympia.wa.us | 360.753.8499

Deputy Chief Sam Costello, Olympia Police Department
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William Sullivan, Performance Management Analyst 
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Project Consultant: 
Kathryn Olson, Change Integration LLC 
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