
POWERED BY THE BUILDING DECARBONIZATION COALITION

One-Stop Shop Education 
and Outreach Campaign

Residential Building Electrification



Why is consumer education and 
outreach needed?



The Home Electrification Journey Is Long

Ongoing engagement is needed to build trust and nurture consumers through their 
home electrification journey by providing them with the right info at the right time, 
based on what stage they’re at in the this cycle:



PARTNERSHIPS

Government Partners
● Pierce County & Tacoma
● Thurston County & Olympia
● King County & Seattle

Community Partners
● Climate Solutions 
● Shift Zero
● Network of 60+ non-profits 

and CBOs

Industry Champions
● Energy providers
● Chefs
● Manufacturers 
● Retailers
● Contractors
● Realtors

DIGITAL INFRASTRUCTURE

Website
● Information and resources on 

products, incentives, and 
contractors

Incentive Finder
● Local, state, federal, and utility 

incentives

Contractor Directory
● Pre-qualified and vetted
● Pro-electrification 

PAID MEDIA
● Targeted by geographics, demographic, interest, behavior, and context 
● Past results show up to 26% statistical significant lift across awareness, 

favorability, and perceptions

Create and Share Layered, Consistent Messaging 



Campaign Strategy

Increase awareness
EDUCATE

INSPIRE
Influence decision 

makers

SWITCH
Guide 

buyers

● Reach beyond early adopters 

● Empower localized campaigns that are 
carried out by trusted voices

● Increase awareness, favorability, and 
action among consumers

● Provide a centralized place for 
consumers to access trusted info and 
resources

Run a statewide campaign along with  a network of local campaigns



EDUCATE
INSPIRE
SWITCH



The Switch Is On Website 
wa.switchison.org

It’s the place to go for info on:

● Benefits of switching to electric
● Electrictrification solutions
● Product guides
● Health benefits
● How to get started
● Incentive options and providers
● Incentive update notifications
● Working with a contractor
● Finding a contractor
● Electrification options for 

renters

http://wa.switchison.org


EDUCATE
INSPIRE
SWITCH



Create Trusted Messengers

Contractor training hosted by Ferguson and 
sponsored by BDC, AO Smith, and Fujitsu

Rheem product banner at local 
expo event Chefluencer product and media training 

for professional chefs

Live induction cooking demonstration 
at National Association of Realtors 

conference

Campaign Ambassador telling her 
electrification story on Spanish TV 

Campaign Ambassador doing home tour 
with Congresswoman Porter and 

Secretary Granholm



Community Presence
Friends, family, neighbors, and chefs are the most trusted messengers of all

Ambassadors tabling at neighborhood council 
event.  

Celebrity Chef Tu David Phu doing a live induction 
demonstration for 180 primarily Vietnamese 
speaking local residents.



EDUCATE
INSPIRE
SWITCH



Trusted Info and Resources For Consumers

LOCALIZED CAMPAIGN WEBSITE

Intuitive user experience to help consumers make the switch.
A campaign that feels local, no matter where consumers live.

CONTRACTOR FINDER

Uplift & promote quality 
contractors.

INCENTIVE FINDER

Reliable, comprehensive 
rebate data.

Open data to foster more 
innovative solutions.



Contractor Finder

2024 roadmap:
● Launch first version with 30 vetted contractor listings in 

each county
● Recruit additional contractors through corporate partners 

like Gensco and Ferguson
● Have contractors submit profile information 
● Launch profile version with filterable search

Quality assurance:
● Strict vetting process
● Program badges 
● Online reviews
● Customer surveys
● Reward responsiveness
● Reward great customer experience

A directory of quality electrification contractors
1,200

contractors
in CA

7,000
leads/year

in CA100+
contractors

in WA



Incentive Finder
A complete list of local, state, federal, 
and utility incentives

300
incentives

in CA

500K
searches/yr

in CA
60

incentives
in WA



MEASURING 
SUCCESS



How to Know the Campaign is Working

Awareness

Favorability

Perceptions

● Campaign awareness, familiarity, recall, 
recommendation

● Electric home favorability
● Switching intent

● Affordable, reduce my energy bill
● Improves air quality, safety, comfort
● Makes my home more resilient
● Increases the value of my home

Market transformation requires changing consumer beliefs on a deeper level. 



POWERED BY THE BUILDING DECARBONIZATION COALITION

wa.switchison.org
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