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Summary 

 Revenues were 2.4% above budget at $1.5 million. 

 Expenditures were 1.2% below budget at approximately $800,000. 

 Permit revenue was 30% above budget at $651,363. 

o Surplus predominantly comes from permitted multi-family and commercial buildings. 

o Permit revenue was the single largest increase over budget. 

 

 

Revenues 

 Sales and Use Tax – up 2.3% over 2013. 

o Includes general, criminal justice, and the public safety sales taxes. 

o Retail sales, food services, and automotive sales increased in 2014. 

o Sales tax for 2014 puts the City on track to return to pre-recession levels. 

o For analytical purposes, only general sales tax is used. It provides the best indicator of 

how the local economy is doing. The criminal justice sales tax is distributed to the cities 

based on population and the public safety sales tax excludes car sales/leases. 

 

 Property Tax – down by 1% compared to budget. 

o Assessed value is still below the 2008 high. 

 

 Private Utility Tax – down a little over $100,000. 

o Electric revenues were slightly above budget. 

o Gas and phone both were below budget with phone showing the largest decline 

($128,000). 

o This revenue continues to decline. 

2014 Year-End Financial Review 

These numbers are unaudited and may change. 

General Fund 

Revenues = $1,548,580 above budget  Expenditures = $780,549 below budget 

 



 

 

 Business and Occupation Tax – $314,000 above budget. 

o Reflects the beginning of an improved economy and an audit. 

 

 Court Fines – Revenues were below budget for a fifth consecutive year. 

o Expenses were also down compared to budget. 

o Continue to see a reduction in citations and infractions associated with number of Police 

new hires. 

 

 Development-related Activity 

o Usually closely tied to impact fees.  

o 2014 total impact fees were down almost a million dollars.  

o Parks experienced the biggest decline in impact fees. 

o Permit fees were 30% above budget, but still below pre-recession levels. (Chart 4) 

o The 2014 impact fee collection and usage report is shown on Chart 7. 

 

Major Categories of General Fund Revenue Activity* 

    Sales Tax – Regular, Criminal Justice & Safety $ 420,558   

 Property Tax ($ 96,300) 

 Probation / Day Reporting ($ 59,330) 

 Business & Occupation Tax $ 314,240 

 Private Utility Tax ($ 107,521) 

 City Utility Tax $ 271,490 

 Building Permits $ 651,363 
    *Numbers are rounded.  
 

 

 

Expenditures 

 Expenditures under budget in the general fund were able to bolster the year-end savings. 

 $780,549 surplus in expenditures came almost exclusively from salaries and benefits. 

 As attrition occurred, departments held positions open or waited to fill positions. 

 



 

 

Recommended Year-End Appropriations 

Prior to 2009, funds for technology improvements were included in the Capital Facilities Plan.  After 

much debate, money for major technology improvements became an operating budget expense to be 

funded from year end surplus.  

Recommended Uses 

During the budget process, Council agreed to use any year-end surplus to restore reserves to avoid 

deeper cuts to the operating budget. Other recommended assignments: 

 $450,000 – Fire Equipment Reserve 

 $350,000 – Percival Landing 

 $250,000 – Downtown Plan 

 $200,000 – Technology 

 $  90,410 – Parking Unbudgeted gain 

This leaves a remaining balance of $595,979. 

 

General Fund 2014 Year-End Activity 

Revenue over estimate $1,548,580 
Expenditures under budget $780,549 
2014 increase in resources 
Amount Available 
 

$2,329,129 
$2,329,129 

 
Policy assignments:  
Required to maintain 10% reserve  
Used in 2015 budget 
Parking Unbudgeted gain 
Allocation for information technology 

($240,790) 
($43,270) 
($90,410) 

($200,000) 
Balance after policy reduction 
 

 $1,754,659 

Recommended assignments:  
Fire Equipment Reserve ($450,000) 
Percival Landing ($350,000) 
Downtown Plan ($250,000) 
OPEB – LEOFF I ($108,680) 
Resource Balance $595,979 

 

 



 

Utility Budgets             

In general, the utility funds followed the same pattern and trends as the General Fund – slight under-

collection of revenues -- offset by under-spending on the expense side. In each of the utilities, when a 

surplus is generated, the excess remains in the utility. The excess funds must be appropriated by 

Council to be spent.  The indicators below continue to reflect the economy. The number of past due 

notices and shuts offs for nonpayment are still substantially higher than pre-recession.   

 

Utility Indicators – Chart 1  

 

Pre-Recession 

Average 2010 2011 2012 2013 2014 

Final Bill Requests 1,125 639 270 828 1,145 1,101 

New Services Added 315 239 202 184 229 201 

Past Due Notices 13,725 16,560 16,567 16,761 16,632 17,173 

Final Delinquency Notices 4,250 5,239 4,832 4,678 5,521 5,609 

Shut-offs Performed 600 1,961 1,849 1,913 1,744 1,995 

Returned Checks/Drafts 170 206 182 197 253 252 

Total Utility Customers 18,500 19,218 19,274 19,471 19,760 20,036 

Utility Revenues  

(In millions) 
 $34.7 $35.4 $36.9 41.7 44.8 

 

  



 

Fund Balance Analysis – Chart 2  

 2009 2010 2011 2012 2013 Prelim. 2014 

Revenues 
 

($1,746,560) $2,230,030 $737,650 ($1,124,860) $1,163,330 $1,548,580 

Expenditures 
$3,368,630 $1,245,595 $1,634,670 $1,866,100 $1,236,910 $780,549 

Totals 
$1,622,070 $3,475,625 $2,372,320 $741,240 $2,400,240 $2,329,129 

Uses: 

Allocated to 
Next Year’s 
Budget 

$52,500 $554,000  $174,460 $73,670 $43,270 

Growth in 
10% Reserve 

($118,140) $195,830  $14,340 $262,980 $240,790 

Building 
Repair 

 $414,000 $1,450,000 $319,440 $836,300  

City Hall 
Loans 

$1,193.070 
(Environ. 
Clean up) 

$1,720,000 
(Remainder of 

loan) 
    

CJC Improve-
ments 

 
$138,000 

(Renovations) 

$44,000 
(Fencing & 

Lighting) 

$23,000 
(Jail remodel) 

  

CRA   $80,000    

Downtown 
Plan 

     $250,000 

EDC    $10,000   

Fire 
Equipment 
Reserve 

 $88,500    $450,000 

Isthmus     $500,000  

LEOFF I  $50,000 $50,000   $108,680 

Parking 
Unbudgeted 
Gain 

$32,295 $96,660 $168,000  $88,880 $90,410 

Probation 
RMS 

  $36,000    

Percival 
Landing 

     $350,000 

PSE Lights     $325,000  

Technology $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 



 

Sales Tax 
Excludes Criminal Justice Sales Tax 
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Sales Tax - Percent Change from Previous Year 
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Chart 5 



 

 

Chart 7 
Impact Fee Collection and Usage 


