City Hall

City of Olympia 601 4th Avenue E

Olympia, WA 98501

Meeti ng M i n utes Information: 360-753-8447
City Council
Tuesday, June 5, 2012 6:00 PM Council Chambers

Roll Call

1 12-0099

2 12-0102

Special Study Session

Present: 7 - Mayor Stephen H. Buxbaum, Mayor Pro Tem Nathaniel Jones,

Councilmember Julie Hankins, Councilmember Jim Cooper,
Councilmember Jeannine Roe, Councilmember Karen Rogers and
Councilmember Steve Langer

Neighborhood Program Briefing

Attachments: 1. Draft MOU
2. Draft OMC amendment
3. OMC 18.86 Neighborhood Recognition

Community Planning and Development Director Keith Stahley introduced this item.
Associate Planner Jennifer Kenny reviewed the program and turned the meeting over
to Bob Jones and Phil Schulte, members of the Coalition of Neighborhood
Associations.

Mr. Jones and Mr. Schulte presented the history, purpose, and how the
neighborhoods program may better meet the needs of residents. They proposed the
City enter into a Memorandum of Understanding which includes official recognition of
the Coalition of Neighborhood Associations and identifies ways in which the
neighborhoods have input into some City decisions.

Other neighborhood representatives seated at the table introduced themselves and
spoke to their support for the Memorandum and continued positive working
relationships with the City.

Council agreed to bring back the Memorandum of Understanding on a future agenda
under the Consent Calendar.

The work session was discussed and closed.

Budget - Departmental Presentations
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Attachments: . Agenda

. Invitee List

. 2012 Budget Facts

. Responses to Council Questions
. Council Revenue Options

. Voter Revenue Options

. Financial Strategy
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. Department Summaries

Mayor Buxbaum welcomed everyone and introduced this item. He asked the 14
citizens invited by Councilmembers to introduce themselves and give a brief
description of the perspective they bring to the table. He also introduced Ms. Kathy
Baros Friedt who will act as facilitator this evening. The citizen invitees included
Laura Ware, Joe Hyer, Phil Schulte, Irene Lewis, Jim Lazar, Sam Bradley, Jeff
Jaksich, Tim Rogers, Diane Robertson, Mary Corso, Gerald Pumphrey, Lori
Drummond, Bob Jacobs, and Jo Gallagher.

Ms. Baros Friedt shared the ground rules and noted that the Councilmembers' role is
to listen and receive input on various aspects of the budget. She will facilitate
discussion of the department directors and the citizen panel.

City Manager Steve Hall stated the City is entering its fifth year of budget cuts. He
reviewed the timeline for future budget discussions and noted any ballot issue the
Council agrees to must go to the County Auditor by August 7 at 5:00 pm. He
provided background on sales tax revenues, number of employees, discretionary
spending, capital impacts, and impacts from actions by the State.

Administrative Services Director Jane Kirkemo reviewed the voter-approved and
Council revenue options.

Mr. Hall noted each department was asked to provide a 5% proposed cut and a 10%
proposed cut and will share the list of past cuts, efficiencies, service pressures and
gaps, and programs and/or services that are at risk of being cut.

Each department director provided this information to the Council and citizens panel.
Citizen Panel Thoughts/Ideas

+  Consider freezes and/or reduction to employee salaries and benefits
* 5% and 10% cuts don’t work anymore
+  All budget cuts untenable
* No good answers
»  Explore Citizen Budget Advisory Committee
+ Develop a Council strategic direction
+  Sales tax for Transportation Benefit District (TBD) intriguing
*  Check the accuracy of 1/10% voter-approved sales tax numbers
+  Consider street impact fee revenue
* Look into parking tax revenue from State garage parking
»  Structural problems with tax rate
* Look at tax impacts on citizens over the long-term
»  Consider impacts on employee morale
»  Comprehensive Plan should speak to tourism
»  Prioritize basic services
» Little things mean a lot
o Bike lanes swept
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Adjournment

o Sidewalks and pathways cleared
* Reinstate dedicated funding for sidewalks and bike lanes
* Investin a safe community/safe streets
+  Streamline policies and procedures for building projects
»  Going to public for revenue vote creates dialogue
»  Explore incentives for public/private partnerships
o Federal programs
o Financial institutions
* Like that the process is starting early and involving the public
*  Budget for vacancies
*  Underfunding maintenance funds not a good idea/costs more later
*  Honor commitments
+  Match employee salaries and benefits to the community
+  Cut management position salaries and eliminate bonuses
* Review State collective bargaining laws
* Reduce the work week and reduce salaries to match
+  Consider road repair LID
*  Review “Jim Lazar Key Points” paper
+  Consider negative impacts on businesses by raising B&O tax
»  Review parking revenue against costs for what it takes to collect
»  Ensure City is compensated for ROW use
*  Grow the revenue base
+  Sell old land fill site
o Sort plat to get more development
»  Sell Smith Building
»  Follow through with plan developed when building City Hall
o Sell assets
o Getrid of mortgages
»  Consider closing jail
*  Neighborhood conversations around budget
*  Work with Economic Development Council to explore new ideas
+  Remember that the City is not the only taxing authority

Mayor Buxbaum thanked all who participated and reviewed future meetings regarding
the budget.

The work session was discussed and closed.

The meeting adjourned at 9:42 pm.
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