Olympia

2025 Olympia City Council Mid-year Retreat

June 13, 2025

City Council Chambers
Olympia City Hall, 601 4™ Avenue East

Pre-Work ¢ Read Crucial Conversations book.
¢ Complete “Your Style Under Stress Test” beginning on page 120.
¢ Review 2025 Work Plan Status Report.
9:00 - 9:10 Welcome Councilmembers ggﬁgzzger Shared Understanding
Review Agenda and )
9:10 — 9:20 Working Agreements %ﬁﬁ ountin, Shared Understanding
Introductions

9:20 -10:10 Activity: Paper Telephone gziiggl;:fn, Connection

10:10 — 10:25 Break

10:25 -11:25 Challenging Conversations gziiﬁf‘ggfn’ Learning

11:30 - 12:30 | Lunch Department Directors

and Councilmembers

Debbie Sullivan, .

12:30 - 1:30 2025 Work Plan Assistant City Shared Understanding
Manager

1:30 - 1:45 Break
Jay Burney,
City Manager

1:45 - 3:45 2026 Budget Prep Debbie Sullivan, Shared Understanding
Assistant City
Manager

3-45 — 4-00 R . Sue Mountin, .

45 — 4: ecap of Action Items Facilitator Shared Understanding
4:00 Adjourn






