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2025 Budget 
Process 
Timeline

Operating Budget
• Tentative meetings scheduled for Finance, Council
• Oct 3rd UAC meeting and recommendation
• Sept 16 or Oct  21 – Operating Budget at Finance Sub-

Committee
• Public Hearing Oct 29 and Nov 12 at Council
• Deliberations at Council in Nov/Dec

Capital Facilities Plan
• Sept 9th Planning Commission Finance Sub-Committee
• Oct 8th at Council
• Oct 29th Public Hearing - Council 

Dec 10th – Operating and CFP Ordinance at Council 



Mark Russell
Public Works Director

Drinking Water 
Utility

Water Quality & Cross 
Connection Control

Drinking Water 
Operations

Water Resources Environmental Services Vegetation & Habitat 
Operations

Stormwater/Wastewater 
Operations

Waste Resources Operations Waste Reduction & 
Prevention Training Clean Team

General Services Contract Administration 
and Project Support Fleet Operations Safety Public Works Dispatch

Engineering Project Management Design/Construction Survey/Mapping Facilities Maintenance

Transportation Planning & Engineering Street Operations Traffic Operations

Public Works Organizational Chart

*Pump Station Operations and Engineering & Planning span both the Drinking Water Utility and Water Resources Divisions

Pump Station 
Operations

Engineering & 
Planning



Plan Contents
• Detailed 6-year “plan”  with project descriptions
• 2025 = Budget Request
• Revenue assumptions - must be balanced
• Year 7 to 20 list of projects – little detail

Revenue Assumptions
• Transfer from utility operating fund – (system reinvestment or depreciation funding)
• General facilities charges – new money per customer growth projections
• Capital fund “cash on-hand” 
• Grants or loans

• Water Quality and Loans used in later years to balance

2025-2030 Capital Facilities Plan



Program Utility Rate 2023 Rate 2024 Rate 2025 Rate 2025 % Increase

Waste ReSources $56.22 $58.18 $62.60 7.6%

Drinking Water $65.64 $66.96 $68.98 3.0%

Wastewater $51.56 $53.62 $55.94 4.3%

LOTT* $89.60 $92.30 $95.04 3.0%

Storm & Surface Water $34.24 $36.46 $37.02 1.5%

Total: $297.26 $307.52 $319.54

Total % Increase 5.89% 3.45% 3.91%

Total $ Increase $14.04 $10.26 $12.02

Recommended Rate Summary (Aug 2024)

June 2023 – June 2024 Seattle CPI was 3.8%

*LOTT Rates set by LOTT board
Assumes 65 gal/bi-weekly garbage service with recycling.
Based on 160 gallons of water use per day.



Utilities Budget Drivers

Salaries and Benefits

Uncontrollable Expenses
• Liability Insurance
• Fleet Rates
• City Hall Rent



Drinking Water Utility

Mike Vessey
Drinking Water Utility 

Director

Water Quality, Cross 
Connection Control & Water 

Conservation

Drinking Water Operations

Pump Station Operations

Engineering & Planning



Budget Drivers

Small increase to revenue due to new cellular contracts

Transfers from Operating Budget into Capital Budget on track 
for 2025

• Fones Road water main replacement
• Boulevard Road water tank seismic upgrades

Unique Operating Expenses

• A rise in chlorine costs again in 2025
• PSE rate increase of 6.4%
• .5 FTE moved into Drinking Water from the Stormwater Utility



Expenditures and Revenue

• Expenditures are up 12%, for a total of $17,600,606
• Revenue forecast is up 1.5% from actuals, for a total of $17,154,389
 1.5% growth and new cell contract numbers

• Rate increase of 3% is needed to cover over the baseline projection ($446,217)
• No critical needs requests
• Recommended rate increase of 3%



Capital 
Facilities 
Projects–                                      
Drinking 
Water Utility

• Key 2025 Projects
• Fones Rd Project. Watermain replacement – Construction 

($3.5 Mil)
• Boulevard Road water tank seismic upgrades
• ($6 Mil)
• Small watermain replacement ($350K)
• Seismic valve installs and 36” main condition assessment 

($1.6 Mil. Grant funded 95%)
• Pressure Reducing Valve installs ($280K)
• Water Source development and protection study PFAS ($150K)



Water Resources

Jesse Barham
Water Resources Director

Environmental Services

Vegetation & Habitat 
Operations

Stormwater/Wastewater 
Operations

Pump Station Operations

Engineering & Planning



Wastewater Budget Drivers

Reallocated existing positions to better 
support Wastewater Engineering and 
Pump Stations

• Moved 0.5 FTE from Stormwater to Wastewater

Utility pays in-lieu taxes for LOTT 
revenue 



Wastewater Expenditures and Revenue

• Expenditures are up 6.7%, for a total of $10,069,775
• Revenue forecast is up 0.8%, for a total of $9,609,261 (w/o rate increase)
• LOTT Revenue/Transfers up 3.5%, for a total of $16,550,970
• Customer growth assumed 0.5% for both City and LOTT
• Rate increase of 4.3% is needed to cover Expenditures vs. Revenue difference 

($360,865 + taxes on increased revenue)
• No critical needs requests
• Recommended rate increase of 4.3%



Capital 
Facilities – 
Wastewater

• Key 2025 Projects
• Old Port 1 Lift Station – Construction ($3.7 Mil)
• Rossmore Lift Station – Design ($272k)
• 4th Ave Sewer Capacity Upgrade ($1.5 Mil)
• Miller and Ann Emergency Power ($378k)
• Fones Road ($220k)
• Van Epps Septic to Sewer ($445k)

 + Various CIPP, rehab and repair projects



Stormwater Budget Drivers

Transfers in from others for vegetation services/plan 
review/street sweeping

Re-allocate existing positions

• 0.5 FTE from Stormwater to Wastewater
• 0.5 FTE from Stormwater to Drinking Water

Increased fleet expenses (new sweeper)

Grant revenue/expenses



Stormwater Expenditures and Revenue

• Expenditures are up 3.9%, for a total of $8,125,862
• Revenue is flat at $8,009,547 (w/o rate increase)
• Customer growth forecast assumed to be flat
• Rate increase of 1.5% is needed to cover Expenditures vs. Revenue difference 

($102,039 + increased taxes on revenue)
• Two critical needs requests (one is cost neutral)
• Recommended rate increase of 1.5% 

• (includes Sweeper Operator enhancement)



Budget 
Enhancements 
Storm and 
Surface Water

Street Cleaning
Maintenance Worker II (term) to 
Permanent (MW II)

Vegetation Habitat Operations
Maintenance Worker I (temp) to 
Permanent (MWI)

• Grant funding ending in July 2025
 Included sweeper purchase 

and operator
• Need to operate new sweeper into 

the future
• New Municipal Stormwater Permit 

compliance requirements
• Rate funded cost in 2025 is 

$50,655 (½ year)
Ongoing FTE and expenses to be 
included in operating budget into 
future years

• Increase capacity for year-round 
work

• Support tree and ditch 
maintenance needs in stormwater 
utility

• Convert two seasonal positions 
into one FTE

• Cost neutral – offset by reduction 
to seasonal labor ($98,164)



Capital Facilities – Stormwater
Key 2025 Projects

• Capital Way at A St Pipe Replacement ($250k)
• Pacific Ave at Chambers Pipe Replacement ($285k)
• Brawne Ave Water Quality Retrofit Construction ($495)
• Enhanced Sweeper Program ($805k)
• Allen Road predesign ($62k)
• Pacmar Lid Access retrofit ($200k)
 + various ongoing maintenance and repair programs



PROPOSED 2025 Projected General Facility Charges (GFC) and 
LOTT Capacity Development Charges (CDC)
(Sample Based on Single-Family Residence)

2020 2021 2022 2023 2024* 2025* Total 
Increase

% 
Increase

Plan
Recommend

Drinking 
Water $4,433 $4,433 $4,433 $4,683 $5,032 $5,287 $255 5.1% $5,639 (2022)

Wastewater $3,680 $3,680 $3,754 $4,003 $4,338 $4425 $87 2.0% $4,999 (2019)

Storm and 
Surface 

Water

$1,190 
plus 

$4.50 trip 
charge

$1,190 
plus $4.50 

trip 
charge

$1,439 
plus $9.09 
trip charge

$1,619 
plus 

$11.08 trip 
charge

$1,915
plus $13.56 
trip charge

$2,011 
plus 

$13.83 trip 
charge

$41 2.0%
$2,383 plus 

$19.04 per trip
(2017)

LOTT CDC $6,231 $6,418 $6,610 $6,841 $7,081 $7,435 $354 5.0% -

TOTAL: $15,579 $15,766 $16,316 $17,257 $18,479 $19,429 $737 4.3%

* 50% low-income housing discount on City/LOTT charges.
* Lost revenue offset by 2% increase in GFCs began in 2024. To be re-evaluated for 2026



Mission: Inspiring our community towards a waste free future

Strategic Role:  Create Opportunities to eliminate waste

Gary Franks
Waste ReSources Director

Operations

Waste Reduction & 
Prevention Planning

Clean Team

Waste ReSources



Clean Team 
Program – 
what they do

Rapid 
Response

Monitor City property outside Downtown
Remove illegally dumped items and trash
Assist City Departments with clean ups

Downtown 
Olympia

Clean right of ways from debris and trash
Remove biohazards and sharps
Graffiti abatement from Downtown businesses

Operations

7:00 a.m. to 3:30 p.m.
7 days a week
3 to 6 staff on shift daily
Dispatch service



Where We Work
Downtown Olympia

• City-owned Parking Lots
• Alleyways
• Right of ways
• Artesian Well
• Portland Loo

Rapid Response
• City wide
• Stormwater Properties
• Right of ways
• Public Property



2025 Clean Team  

Gary 
Franks

Josh Davis

Nathan 
Lomas

Vacant Kevin Cross Joshua 
Schwenker

Bruce 
Beavers, Jr.

Josh 
Brengan Carl Bond

Jessica 
Ashlee



Budget Drivers

Clean Team Transition = $900,000 (10% Rate Increase)

Capital Funding Reduction $453,000 

Operating Budget Expenses
• Salaries and Benefits up $318,000 or 8.55%
• Fleet Rates up $160,000 or 13%
• Garbage Tipping up $194,000 or 5.3%
• Indirect costs up $69,000 or 8.3%
• Recycle and Transload cost up $30,000 while revenue trends down



Expenditures and Revenue
• Waste Utility Operating Budget:

• Expenditures are up 4.6%, for a total of $15,907,154
• Revenue up 7%, for a total of $15,859,845

 Growth by waste sector varies 0.75% - 1.4%
 Annexation of 250 homes - Boulevard Extension

• Revenue to Expense out of balance -0.3% or -$47,310

• Waste Utility + Clean Team Budget:

• Addition of Clean Team produces a negative balance of approximately $900,000
 WorkDay assumes Revenue from Stormwater Utility only $22,500 
 Assumes Budget Reduction of $453,000 to CFP for Carpenter Road

• Rate Recommendation = 7.6%



Rate Recommendation
Raise Rates 7.6%
•  Reduce Capital Facilities Fund by $453,000 (leaves $660K + 2024 balance for next year)
• Includes reclass of a current position

• Includes adding a new position

RES - Rates 2024 2025 Bi-Mo. Bill
20 - Gallon 24.68$         26.56$            1.88$                 
35 - Gallon 42.62$         45.86$            3.24$                 
65 - Gallon 58.18$   62.60$     4.42$             
95- Gallon 111.34$       119.80$          8.46$                 

Impact on Customer, Bi-Monthly W/Recycle


Overall



				2024 Budget		2025 Budget		Difference		%		2025 Revenue		Net Position		%  		Program		H.T.E.		Open/GOV		Variance

		Total Waste Operating Budget:		$15,208,097		$15,879,389		$671,292		4.4%		$15,859,845		($19,545)		-0.12%		Total:		$   13,820,978		$   13,780,625		$   (40,353)

		Drop Box (8604)		$3,005,525		$3,056,323		$50,798		1.7%		$3,135,685		$79,362		2.60%		Drop Box (8604)		$   2,751,422		$   2,741,919		$   (9,503)

		Residential (8605)		$6,021,245		$6,219,262		$198,017		3.3%		$5,488,616		($730,646)		-11.75%		Residential (8605)		$   5,292,579		$   5,117,572		$   (175,007)

		Commercial (8606)		$4,915,506		$5,273,096		$357,590		7.3%		$5,773,348		$500,252		9.49%		Commercial (8606)		$   4,541,718		$   4,684,983		$   143,265

		Organics (8607)		$1,258,066		$1,330,708		$72,642		5.8%		$1,462,196		$131,488		9.88%		Organics (8607)		$   1,235,259		$   1,236,151		$   892

		Clean Team (Fund 001 - Fund 403)                                                         *** Rev - 22,500 Waste Utility                                                                                                              ***Rev -  46,750 Parking Fund                                                                                                              ***Rev - 22,500 Storm Utility                                                                                                               ***Rev - 49,540 Home Fund		$783,725		$922,598		$138,873		17.7%		$   22,500		$   (900,098)		-97.56%

		Total Budget With Clean Team:		$15,991,822		$16,801,987		$810,165		5.1%		$15,882,345		($919,642)		-5.47%



						$58,570

		Main Budget Drivers:

		Salaries		$2,755,760		$2,825,007		$69,247		2.5%

		Special Pay		$213,886		$40,698		-$173,188		-81%

		Benefits		$760,397		$1,183,237		$422,840		55.6%

		Fuel (98-97)		$514,776		$527,277		$12,501		2.4%

		Vehicle Rent (95-01)		$600,198		$695,324		$95,126		15.8%

		Vehicle R&M (98-93)		$613,342		$677,487		$64,145		10.5%

		Taxes (53.01 & 54.01) now 4000		$2,101,713		$2,252,025		$150,312		7.2%

		Indirects (91-82,91-84,91-88, 91-89, 91-90, 91-93, 99.03)		$836,333		$906,204		$69,871		8.4%

		PW Admin. (91-95)		$145,187		$182,351		$37,164		25.6%

		Facility Rent (CH/MC) (95-96)		$108,508		$108,508		$0		0.0%

		Garbage Tip Fees		$3,661,576		$3,855,666		$194,090		5.3%

		Recycle Process Fees 49.11		$447,035		$471,000		$23,965		5.4%

		Recycle Hauling/transload 49-17

tc={F694A4BF-35FC-4C37-9650-D6C303F8ECF6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Bars # now 4917		$298,255		$304,639		$6,384		2.1%

		Organic Tip Fees (641-49.20) & (640-49.20)		$220,998		$230,177		$9,179		4.2%

		Liability Insurance (96.01)		$112,830		$167,630		$54,800		48.6%

		Transfer to Cap. Fund (Future Site)		$1,113,000		$660,000

tc={8DDC3C0A-68FF-4952-BEF2-182EB18596E3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs entered in WorkDay
		-$453,000		-41%

		Transfer clean team 90.01

Gary Franks: Gary Franks:
22,500 for Rapid Response & 15,040 for aerial mapping
				

tc={8DDC3C0A-68FF-4952-BEF2-182EB18596E3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs entered in WorkDay
		$22,500		$0		-$22,500		-100%

		All other expenses		$674,048		$819,924		$145,876

				$15,200,342		$15,907,154		$706,812		4.6%









Bars # now 4917



Needs entered in WorkDay






&"-,Bold"Fund 403
Waste ReSources
2025 Budget	
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2025 Summary

				2024 Budget		2025 Budget		Difference		%		2025 Revenue		Net Position		%  

		Waste Utility		$15,208,097		$15,907,154		$699,057		4.6%		$15,859,845		($47,310)		-0.30%

		Drop Box (8604)		$   3,005,525		$   3,056,313		$   50,788		1.7%		$   3,135,685		$   79,372		2.60%

		Residential (8605)		$   6,021,245		$   6,228,152		$   206,907		3.4%		$   5,488,616		$   (739,536)		-11.87%

		Commercial (8606)		$   4,915,506		$   5,279,322		$   363,816		7.4%		$   5,773,348		$   494,026		9.36%

		Organics (8607)		$   1,258,066		$   1,323,485		$   65,419		5.2%		$   1,462,196		$   138,711		10.48%

		Clean Team                                                  		$   783,725		$   922,153		$   138,428		17.7%		$   22,500		$   (899,653)		-97.56%

		WR + Clean Team 		$15,991,822		$16,801,987		$837,485		5.1%		$15,882,345		($919,642)		-5.47%











Waste Utility Drivers

		Main Budget Drivers:

		Salaries		$2,755,760		$2,825,007		$69,247		2.5%

		Special Pay		$213,886		$40,698		-$173,188		-81%

		Benefits		$760,397		$1,183,237		$422,840		55.6%

		Fuel (98-97)		$514,776		$527,277		$12,501		2.4%

		Vehicle Rent (95-01)		$600,198		$695,324		$95,126		15.8%

		Vehicle R&M (98-93)		$613,342		$677,487		$64,145		10.5%

		Taxes (53.01 & 54.01) now 4000		$2,101,713		$2,252,025		$150,312		7.2%

		Indirects (91-82,91-84,91-88, 91-89, 91-90, 91-93, 99.03)		$836,333		$906,204		$69,871		8.4%

		PW Admin. (91-95)		$145,187		$182,351		$37,164		25.6%

		Facility Rent (CH/MC) (95-96)		$108,508		$108,508		$0		0.0%

		Garbage Tip Fees		$3,661,576		$3,855,666		$194,090		5.3%

		Recycle Process Fees 49.11		$447,035		$471,000		$23,965		5.4%

		Recycle Hauling/transload 49-17

tc={2EAE0610-1966-4E8A-AA4B-8A1AB9404987}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Bars # now 4917		$298,255		$304,639		$6,384		2.1%

		Organic Tip Fees (641-49.20) & (640-49.20)		$220,998		$230,177		$9,179		4.2%

		Liability Insurance (96.01)		$112,830		$167,630		$54,800		48.6%

		Transfer to Cap. Fund (Future Site)		$1,113,000		$660,000

tc={31D7A047-E3D0-473F-9049-194B31DE3EF3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs entered in WorkDay
		-$453,000		-41%

		Transfer clean team 90.01

Gary Franks: Gary Franks:
22,500 for Rapid Response & 15,040 for aerial mapping
				

tc={31D7A047-E3D0-473F-9049-194B31DE3EF3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Needs entered in WorkDay
		

tc={2EAE0610-1966-4E8A-AA4B-8A1AB9404987}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Bars # now 4917		$22,500		$0		-$22,500		-100%

		All other expenses		$674,048		$819,924		$145,876

		Total Operating Budget:		$15,200,342		$15,907,154		$706,812		4.6%

















Bars # now 4917



Needs entered in WorkDay








2025 Revenue Adjust.

		Drop Box		Revnues:		Bars Numbers:		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 YTD		2024 Budget		2025 Proposal		Variance		Notes

				Drop Box Regular		403-8604-343-70.12		$   2,107,368		$   2,154,390		$   2,129,994		$   2,209,668		$   2,016,444		$   1,312,158		$   2,657,392		$   2,692,144		$   34,752		accounts for 1.4% growth+3.5% never entered in 2024

				Political Subs		403-8604-343-70.15		$   197,344		$   190,081		$   187,601		$   213,882		$   165,249		$   109,550		$   - 0		$   - 0		$   - 0

				Municipal Customers		403-8604-343-70.19		$   168,083		$   241,742		$   343,774		$   286,627		$   212,843		$   135,447		$   260,000		$   263,640		$   3,640

				Non taxable Resale		403-8604-343-70.22		$   170,776		$   160,454		$   161,991		$   153,819		$   155,784		$   106,533		$   - 0		$   - 0		$   - 0

				Internal Investment Pool		403-8604-361-10.10		$   9,343		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

				LGIP Earnings		403-8604-361-10.30		$   2,940		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

				Drop Box Rentals		403-8604-343-70.16		$   117,897		$   144,876		$   153,817		$   160,882		$   149,668		$   93,895		$   160,000		$   162,240		$   2,240		2 yr. avg is 1.88%

				Drop Box Sales of Scrap		403-8604-369-10.30		$   8,517		$   6,241		$   10,639		$   - 0		$   21,984		$   5,378		$   15,000		$   15,210		$   210		3 yr. avg. is 3%

						Totals:		$   2,782,268		$   2,897,784		$   2,987,816		$   3,024,878		$   2,721,972		$   1,762,963		$   3,092,392		$   3,133,234		$   40,842		5 yr. avg. is 3.23% increase 





		Residential		Revnues:		Bars Numbers:		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 YTD		2024 Budget		2025 Proposal		Variance		Notes

				Garbage, General		403-8605-343-70.11		$   4,259,203		$   4,482,394		$   4,531,399		$   4,825,263		$   5,096,151		$   1,595,828		$   4,915,374		$   5,361,516		$   446,142		accounts for 1% growth+ 3.5% never entered in 2024

				Extra Garbage Tags		403-8605-343-70.17		$   1,351		$   3,463		$   3,125		$   2,645		$   3,649		$   848		$   2,100		$   2,100		$   - 0		2 yr. avg is 1.88%

				Sales of Scrap		403-8605-369-10.30		$   62,549		$   107,852		$   170,891		$   349,154		$   101,745		$   33,529		$   155,000		$   125,000		$   (30,000)		5 yr. avg. is 4.8% increase 

						Totals:		$   4,323,103		$   4,593,709		$   4,705,415		$   5,177,062		$   5,201,545		$   1,630,205		$   5,072,474		$   5,488,616		$   416,142

																						$   5,234,416.03		$   254,200

		Commercial		Revnues:		Bars Numbers:		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 YTD		2024 Budget		2025 Proposal		Variance		Notes

				Utilities & Environment		403-8606-343-70.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Estimating 1% increase+3.5% never entered in 2024

				Garbage, General		403-8606-343-70-11		$   4,358,765		$   4,349,903		$   4,605,718		$   4,889,587		$   5,194,756		$   1,533,428		$   5,194,674		$   5,487,200		$   292,526

				Political Subs		403-8606-343-70.13		$   113,286		$   106,762		$   106,192		$   111,680		$   145,528		$   48,997				$   150,000		$   150,000

				State of Washington		403-8606-343-70.18		$   55,544		$   57,241		$   54,822		$   51,354		$   49,606		$   15,789				$   50,000		$   50,000

				Municipal Customers		403-8606-343-70.19		$   70,397		$   77,654		$   71,621		$   95,147		$   134,102		$   49,086		$   82,000		$   83,148		$   1,148

				Non taxable Resale		403-8606-343-70.21		$   3,296		$   3,392		$   3,406		$   3,436		$   3,561		$   1,219				$   3,000		$   3,000

				Interest Earnings		403-8606-361-10.10		$   10,557				$   - 0		$   - 0		$   - 0								$   - 0

				Investment Pool		403-8606-361-10.30		$   3,167				$   - 0		$   - 0		$   83								$   - 0

						Totals:		$   4,615,012		$   4,594,952		$   4,841,759		$   5,151,204		$   5,527,638		$   1,648,535		$   5,276,674		$   5,773,348		$   496,674



		Organics		Revnues:		Bars Numbers:		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 YTD		2024 Budget		2025 Proposal		Variance		Notes

				Organics Collection		403-8607-343-70.14		$   1,135,109		$   1,249,958		$   1,203,409		$   1,297,791		$   1,323,740		$   415,750		$   1,345,264		$   1,433,196		$   87,932		accounts for 1% growth+ 3.5% never entered in 2024

				Political Subs		403-8605-343-70.15		$   1,640		$   1,570		$   1,331		$   3,280		$   2,193		$   388				$   3,000		$   3,000

				Municipal Customer		403-8605-343-70.19		$   12,654		$   9,769		$   11,788		$   12,179		$   10,156		$   2,986		$   14,000		$   14,000		$   - 0

				Organics Drop Off		403-8607-343-71.01		$   13,596		$   6,106		$   13,867		$   17,051		$   12,049		$   2,526				$   12,000		$   12,000

				Interest Earnings		403-8607-631-10.00		$   - 0		$   - 0		$   - 0		$   - 0										$   - 0

				Investment Earnings -Pool		403-8607-361-10.10		$   3,639		$   - 0		$   - 0		$   - 0										$   - 0

				LGIP Earnings		403-8607-361-10-30		$   1,136		$   - 0		$   - 0		$   - 0		$   74								$   - 0

						Totals:		$   1,167,775		$   1,267,403		$   1,230,395		$   1,330,301		$   1,348,212		$   421,651		$   1,359,264		$   1,462,196		$   102,932



						Fund Total:		$   12,888,158		$   13,353,848		$   13,765,385		$   14,683,445		$   9,271,729		$   5,463,354		$   14,800,804		$   15,857,395		$   1,056,591

																						Variance		7.14%





2025 Revenue

		Drop Box		Revnues:		Bars Numbers:		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 YTD		2024 Budget		2025 Proposal		Variance		Notes				2 Yr. Avg.  2021/2022		3 Year Avg. 20/21/22		2024 Actual Projection

				Drop Box Regular		403-8604-343-70.12		$   2,107,368		$   2,154,390		$   2,129,994		$   2,209,668		$   2,016,444		$   1,312,158		$   2,657,392		$   2,692,144		$   34,752		accounts for 1.4% growth+3.5% never entered in 2024

				Political Subs		403-8604-343-70.15		$   197,344		$   190,081		$   187,601		$   213,882		$   165,249		$   109,550		$   - 0		$   - 0		$   - 0

				Municipal Customers		403-8604-343-70.19		$   168,083		$   241,742		$   343,774		$   286,627		$   212,843		$   135,447		$   260,000		$   263,640		$   3,640

				Non taxable Resale		403-8604-343-70.22		$   170,776		$   160,454		$   161,991		$   153,819		$   155,784		$   106,533		$   - 0		$   - 0		$   - 0

				Internal Investment Pool		403-8604-361-10.10		$   9,343		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

				LGIP Earnings		403-8604-361-10.30		$   2,940		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

				Drop Box Rentals		403-8604-343-70.16		$   117,897		$   144,876		$   153,817		$   160,882		$   149,668		$   93,895		$   160,000		$   162,240		$   2,240		2 yr. avg is 1.88%

				Drop Box Sales of Scrap		403-8604-369-10.30		$   8,517		$   6,241		$   10,639		$   - 0		$   21,984		$   5,378		$   15,000		$   15,210		$   210		3 yr. avg. is 3%

						Totals:		$   2,782,268		$   2,897,784		$   2,987,816		$   3,024,878		$   2,721,972		$   1,762,963		$   3,092,392		$   3,133,234		$   40,842		5 yr. avg. is 3.23% increase 				$   2,873,425		$   2,911,555		$   4,231,110.98

						Hauls:		4124		3567		4006		4217		4345		4248

tc={A5396924-F774-4F38-A5C8-7E923B02F8B5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Projected Hauls				$   177,450		$   177,450

								4.15%		3.0%		1.23%		10.01%		-2.23%		3.00%		1.886%

		Residential		Revnues:		Bars Numbers:		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 YTD		2024 Budget		2025 Proposal		Variance		Notes				2 Yr. Avg.  2021/2022		3 Year Avg. 20/21/22		2024 Actual Projection

				Garbage, General		403-8605-343-70.11		$   4,259,203		$   4,482,394		$   4,531,399		$   4,825,263		$   5,096,151		$   1,595,828		$   4,915,374		$   5,185,320		$   269,946		accounts for 1% growth+ 3.5% never entered in 2024

				Extra Garbage Tags		403-8605-343-70.17		$   1,351		$   3,463		$   3,125		$   2,645		$   3,649		$   848		$   2,100		$   2,100		$   - 0		2 yr. avg is 1.88%

				Sales of Scrap		403-8605-369-10.30		$   62,549		$   107,852		$   170,891		$   349,154		$   101,745		$   33,529		$   155,000		$   125,000		$   (30,000)		5 yr. avg. is 4.8% increase 

						Totals:		$   4,323,103		$   4,593,709		$   4,705,415		$   5,177,062		$   5,201,545		$   1,630,205		$   5,072,474		$   5,312,420		$   239,946						$   5,189,303.50		$   5,028,007		$   3,912,492

								6.26%		2.43%		10.02%		0.47%

		Commercial		Revnues:		Bars Numbers:		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 YTD		2024 Budget		2025 Proposal		Variance		Notes				2 Yr. Avg.  2021/2022		3 Year Avg. 20/21/22		2024 Actual Projection

				Utilities & Environment		403-8606-343-70.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Estimating 1% increase+3.5% never entered in 2024

				Garbage, General		403-8606-343-70-11		$   4,358,765		$   4,349,903		$   4,605,718		$   4,889,587		$   5,194,756		$   1,533,428		$   5,194,674		$   5,452,083		$   257,409

				Political Subs		403-8606-343-70.13		$   113,286		$   106,762		$   106,192		$   111,680		$   145,528		$   48,997				$   150,000		$   150,000

				State of Washington		403-8606-343-70.18		$   55,544		$   57,241		$   54,822		$   51,354		$   49,606		$   15,789				$   50,000		$   50,000

				Municipal Customers		403-8606-343-70.19		$   70,397		$   77,654		$   71,621		$   95,147		$   134,102		$   49,086		$   82,000		$   83,148		$   1,148

				Non taxable Resale		403-8606-343-70.21		$   3,296		$   3,392		$   3,406		$   3,436		$   3,561		$   1,219				$   3,000		$   3,000

				Interest Earnings		403-8606-361-10.10		$   10,557				$   - 0		$   - 0		$   - 0								$   - 0

				Investment Pool		403-8606-361-10.30		$   3,167				$   - 0		$   - 0		$   83								$   - 0

						Totals:		$   4,615,012		$   4,594,952		$   4,841,759		$   5,151,204		$   5,527,638		$   1,648,535		$   5,276,674		$   5,738,231		$   461,557						$   5,339,421		$   5,173,534		$   3,956,484



		Organics		Revnues:		Bars Numbers:		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 YTD		2024 Budget		2025 Proposal		Variance		Notes				2 Yr. Avg.  2021/2022		3 Year Avg. 20/21/22		2023 Actual Projection

				Organics Collection		403-8607-343-70.14		$   1,135,109		$   1,249,958		$   1,203,409		$   1,297,791		$   1,323,740		$   415,750		$   1,345,264		$   1,433,196		$   87,932		accounts for 1% growth+ 3.5% never entered in 2024

				Political Subs		403-8605-343-70.15		$   1,640		$   1,570		$   1,331		$   3,280		$   2,193		$   388				$   3,000		$   3,000

				Municipal Customer		403-8605-343-70.19		$   12,654		$   9,769		$   11,788		$   12,179		$   10,156		$   2,986		$   14,000		$   14,000		$   - 0

				Organics Drop Off		403-8607-343-71.01		$   13,596		$   6,106		$   13,867		$   17,051		$   12,049		$   2,526				$   12,000		$   12,000

				Interest Earnings		403-8607-631-10.00		$   - 0		$   - 0		$   - 0		$   - 0										$   - 0

				Investment Earnings -Pool		403-8607-361-10.10		$   3,639		$   - 0		$   - 0		$   - 0										$   - 0

				LGIP Earnings		403-8607-361-10-30		$   1,136		$   - 0		$   - 0		$   - 0		$   74								$   - 0

						Totals:		$   1,167,775		$   1,267,403		$   1,230,395		$   1,330,301		$   1,348,212		$   421,651		$   1,359,264		$   1,462,196		$   102,932						$   1,339,257		$   1,302,969		$   1,011,962

																						7.57%

						Fund Total:		$   12,888,158		$   13,353,848		$   13,765,385		$   14,683,445		$   9,271,729		$   5,463,354		$   14,800,804		$   15,646,082		$   845,278

																						Variance		5.71%











Projected Hauls







2025 Residential Rate Impact

				Impact on Customer, Bi-Monthly W/Recycle												2025 Revenue		MUT 12.5%		Raise MUT .5%		Raise MUT 1%

				Residential Rates		2024		2025		Bi-Monthly Bill				Drinking Water 		$   17,500,000		$   2,187,500		$   87,500		$   175,000

				20 - Gallon		$   24.68		$   27.27		$   2.59				Stormwater 		$   7,996,945		$   999,618		$   39,985		$   79,969

				35 - Gallon		$   42.62		$   47.10		$   4.48				WasteWater		$   9,945,585		$   1,243,198		$   49,728		$   99,456

				65 - Gallon		$   58.18		$   64.29		$   6.11				LOTT		$   16,550,970		$   2,068,871		$   82,755		$   165,510

				95- Gallon		$   111.34		$   123.03		$   11.69				Waste Utility		$   15,756,766		$   1,969,596		$   78,784		$   157,568

																$   67,750,266		$   8,468,783		$   338,751		$   677,503

				Impact on Customer, Bi-Monthly W/Recycle

				Residential Rates		2024		2025		Bi-Mo. Bill				Impact on Customer, Bi-Monthly W/Recycle

				20 - Gallon		$   24.68		27.54		$   2.86				RES - Rates		2024		Option A 		Bi-Mo. Bill		Option B		Bi-Mo. Bill

				35 - Gallon		$   42.62		47.56		$   4.94				20 - Gallon		$   24.68		$   26.56		$   1.88		$   26.31		$   1.63

				65 - Gallon		$   58.18		64.93		$   6.75				35 - Gallon		$   42.62		$   45.86		$   3.24		$   45.43		$   2.81

				95- Gallon		$   111.34		124.26		$   12.92				65 - Gallon		$   58.18		$   62.60		$   4.42		$   62.02		$   3.84

														95- Gallon		$   111.34		$   119.80		$   8.46		$   118.69		$   7.35

				Impact on Customer, Bi-Monthly W/Recycle

				Residential Rates		2023		2024		Bi-Monthly Bill				Impact on Customer, Bi-Monthly W/Recycle

				20 - Gallon		$   23.84		$   25.81		$   1.97				Residential Rates		2024		2025 (6.6%)		Bi-Monthly Bill

				35 - Gallon		$   41.18		$   44.58		$   3.40				20 - Gallon		$   24.68		$   26.31		$   1.63

				65 - Gallon		$   56.22		$   60.86		$   4.64				35 - Gallon		$   42.62		$   45.43		$   2.81

				95- Gallon		$   97.40		$   105.44		$   8.04				65 - Gallon		$   58.18		$   62.02		$   3.84

														95- Gallon		$   111.34		$   118.69		$   7.35

				Impact on Customer, Bi-Monthly W/Recycle

				Residential Rates		2023		2024		Bi-Mo. Bill				Impact on Customer, Bi-Monthly W/Recycle

				20 - Gallon		$   23.84		24.67		$   0.83				RES - Rates		2024		2025		Bi-Mo. Bill

				35 - Gallon		$   41.18		42.62		$   1.44				20 - Gallon		$   24.68		$   26.56		$   1.88

				65 - Gallon		$   56.22		58.19		$   1.97				35 - Gallon		$   42.62		$   45.86		$   3.24

				95- Gallon		$   97.40		100.81		$   3.41				65 - Gallon		$   58.18		$   62.60		$   4.42

														95- Gallon		$   111.34		$   119.80		$   8.46

				Impact on Customer, Bi-Monthly W/Recycle

						2022		2023		Monthly Bill

				20-gallon		$22.92		$23.84		$0.92

				35-gallon		$39.60		$41.18		$1.58

				65-gallon		$54.06		$56.22		$2.16

				95-gallon		$93.66		$97.41		$3.75





Tipping Calc Sheet

				2019 Budget		2019 Actual		2020 Budget		2020 Actual 		2021 Budget		2021 Actual		2022 Actual		2023 Actual		2024 Budget		Casey Number		2025 Proposal		Variance		Notes and Comments:

		Drop Box 403-8604-638-47.04		$   1,380,400		$   1,281,749		$   1,380,400		$   1,381,594		$   1,261,400		$   1,390,424		$   1,270,976		$   1,352,683		$   1,382,051		$   1,364,226		1,393,263		$   11,212		Tonnage remains relatively flat even at .8% increase

		Tons		11,600		10,771		11,600		11,610		10,600		11,684		10,680		11,367		11,614				11,708

		Data Tons				11,466				10,454				11,626		11,571		11,057

		Residential 403-8605-637-47.04		$   904,400		$   753,960		$   963,514		$   1,101,343		$   1,011,114		$   1,023,261		$   923,060		$   1,064,540		$   1,057,178		$   1,020,634		$   1,091,154		$   33,976		Projecting .25% Increase 

		Tons		7,600		6,336		8,097		9,255		8,497		8,599		7,757		8,946

		Data Tons				7483				8906				8599		8401		8309

		Commercial 403-8606-637-47.04		$   1,505,350		$   1,391,871		$   1,505,350		$   1,479,926		$   1,505,350		$   1,448,389		$   1,343,096		$   1,414,152		$   1,222,347		$   1,371,249		$   1,444,898		$   222,551		Predicting a 18% increase - under budget last year (confirm with Ron)

		Tons		12,650		11,696		12,650		12,436		12,650		12,171		11,287		11,884		10,272		11,523		12,142		$   148,902

		Data Tons				12,141				11,395				12,171		$   12,295		$   11,922		$   12,142		$   11,523

		403-8607-640-49.11		$   5,550		$   15,944		$   5,550		$   5,663		$   5,550		$   4,533		$   4,501		$   4,473		$   5,550		$   - 0		$   5,550		$   - 0		Saturday Drop Off Site

		403-8607-641-49.11		$   249,750		$   225,240		$   249,750		$   250,079		$   249,750		$   231,027		$   209,877		$   228,035		$   214,748		$   218,280		224,627		$   9,879		Predict slight increase based on tipping data

		403-8604-638-49.11				$   6,329				$   16,910				$   15,095		$   14,154		$   13,252		$   12,000		$   - 0		$   14,534		$   2,534		Estimating 338 tons of glass (rate increase from $33 per ton to $43 per ton)

		Total:		$   255,300		$   241,184		$   255,300		255,742		$   255,300		235,560		228,532		245,760		232,298		218,280		244,711		$   12,413

		Tons:		6,900		6,518		6,900		6,912		6,900		6,366		5,794		6,284

		Data Tons		2021 tons annualized		6,821				6,488				6,393		6,332		5,864		6,221				230,177

		403-8605-639-49.17 Recycle Transload		$   338,300		$   295,162		$   338,300		$   245,020		$   300,334		$   192,672		$   138,961		$   249,484		$   298,255		$   411,207		$   304,639		$   6,384		Transloading 3845 tons at 76.92 per ton + 3% CPI projection total 79.23 per ton

		403-8605-639-49.11 Recycle Processing		$   477,900		$   408,886		$   477,900		$   352,707		$   422,832		$   160,373		$   348,735		$   394,645		$   447,035		$   411,207		471,000		23,965		Processing 3845 tons of recycling at $119.03 per ton (Increase 4.3% or $4.00 per ton)+3% inflation totals $123 per ton

																						$   4,796,802		4,949,665







																				Estimated

		Data Tons Commingled		2021 tons annualized		4,934				4,531				4,639		4,438		4,048		3,845

		Transload ($76.92)

		Processing ($115.29)								522,379		- 0		534,830		511,657		466,694		$   457,555

		Glass ($43)								347		0		383		387		361		338

										$   11,451				$   12,639		$   12,771		$   11,913		$   14,534
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				2022 Actual		2023 Orignal Budget		2024 budget		Difference		Variance

		DROP BOX (regular)		$2,863,996		$   2,917,392		$   2,917,392		$0		0.00%

		DROP BOX (Rentals)		$160,882		$   175,000		$175,000		$0		0.00%

		RESIDENTIAL MSW		$4,827,908		$4,784,712		$4,917,474		$132,762		2.77%

		RES. SALES OF SCRAP		$349,154		$316,628		$155,000		($161,628)		-51.05%

		COMMERCIAL		$5,151,204		$5,202,428		$5,276,674		$74,246		1.43%

		ORGANICS		$1,330,301		$1,290,034		$1,359,264		$69,230		5.37%

		Total:		$14,683,445		$14,686,194		$   14,800,804		$114,610		0.78%



















Carpenter Road

		Carpenter Road

		Demo and remediation		$   1,000,000

		GeoEngineers		$   250,000

		PW Engineering Labor		$   100,000

				$   1,350,000

		24-Apr		$   2,400,000

		YTD Expense:		$   (45,000)

		2024 Obligations		$   (300,000)

				$   2,055,000





Carts, Containers, Drop Boxes

		8604 Drop Box		2016 Budget		2016 Actual		2017 Budget		2017 Actual 		2018 Budget		2018 Actual		2019 Budget		2019 Actual		2020 Budget		2020 Actual		2021 Budget		2021 Actual		2022 Budget		2022 Actual		2023 Budget		2024 Budget		Variance		2 Yr. Avg.		3 Yr. Avg.		5 Yr. Avg.

		638-35-00		$   25,000		$   2,881		$   30,000		$   34,756		$   30,000		$   68,796		$   70,000		$   82,622		$   70,000		$   54,503		$   70,000		$   8,717		$   10,000		$   6,128		$   10,000		$   10,000		$   - 0		$   7,423		$   23,116		$   44,153

		638-48-00		$   10,000		$   13,636		$   15,000		$   22,080		$   15,000		$   11,816		$   20,000		$   20,705		$   20,000		$   10,756		$   20,000		$   8,374		$   30,000		$   16,394		$   30,000		$   30,000		$   - 0		$   12,384		$   11,841		$   13,609

		837-64-00		$   - 0		$   28,669		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   28,038		$   - 0		$   - 0		$   - 0		$   86,192		$   80,000		$   82,449		$   80,000		$   80,000		$   - 0		$   84,321		$   56,214		$   39,336

		Total		$   35,000		$   45,186		$   45,000		$   56,836		$   45,000		$   80,612		$   90,000		$   131,365		$   90,000		$   65,259		$   90,000		$   103,283		$   120,000		$   104,971		$   120,000		$   120,000		$   - 0		$   104,127		$   91,171		$   97,098





		8605 Res/		2016 Budget		2016 Actual		2017 Budget		2017 Actual 		2018 Budget		2018 Actual		2019 Budget		2019 Actual		2020 Budget		2020 Actual		2021 Budget		2021 Actual		2022 Budget		2022 Actual		2023 Budget		2024 Budget		Variance		2 Yr. Avg.		3 Yr. Avg.		5 Yr. Avg.

		637-35-00		$   25,000		$   32,259		$   25,000		$   99,894		$   25,000		$   49,883		$   25,000		$   40,463		$   25,000		$   90,762		$   60,000		$   58,817		$   100,000		$   110,224		$   100,000		$   115,000		$   15,000		$   84,521		$   86,601		$   70,030

		639-35-00		$   45,000		$   45,367		$   45,000		$   50,544		$   45,000		$   57,199		$   45,000		$   31,250		$   45,000		$   105,070		$   80,000		$   77,878		$   120,000		$   134,429		$   120,000		$   130,000		$   10,000		$   106,154		$   105,792		$   81,165

		Total		$   70,000		$   77,626		$   70,000		$   150,438		$   70,000		$   107,082		$   70,000		$   71,713		$   70,000		$   195,832		$   140,000		$   136,695		$   220,000		$   244,653		$   220,000		$   245,000		$   25,000		$   190,674		$   192,393		$   151,195





		8606 Commercial		2016 Budget		2016 Actual		2017 Budget		2017 Actual 		2018 Budget		2018 Actual		2019 Budget		2019 Actual		2020 Budget		2020 Actual		2021 Budget		2021 Actual		2022 Budget		2022 Actual		2023 Budget		2024 Budget		Variance		2 Yr. Avg.		3 Yr. Avg.		5 Yr. Avg.

		637-35-00		$   50,000		$   51,169		$   50,000		$   53,176		$   50,000		$   52,338		$   60,000		$   65,658		$   60,000		$   63,557		$   60,000		$   62,447		$   90,000		$   90,719		$   101,500		$   101,500		$   - 0		$   76,583		$   72,241		$   66,944

		637-48-00

Gary Franks: Gary Franks:
used for more than box/container repairs
		$   10,000		$   13,256		$   10,000		$   74,579		$   10,000		$   17,387		$   10,000		$   4,907		$   10,000		$   5,476		$   10,000		$   4,079		$   15,000		$   5,501		$   15,000		$   15,000		$   - 0		$   4,790		$   5,019		$   7,470

		646-35-00

Gary Franks: Gary Franks:
litter cans for DT
		

Gary Franks: Gary Franks:
used for more than box/container repairs
		$   11,000		$   3,609		$   11,000		$   2,508		$   11,000		$   1,477		$   11,000		$   4,921		$   11,000		$   2,507		$   11,000		$   233		$   11,000		$   2,788		$   - 0

tc={1ADFD846-721E-4156-8A35-D9017B6D4649}: [Threaded comment]
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Comment:
    Current money not found in budget - consolidated from somewhere????		$   - 0		$   - 0		$   1,511		$   1,843		$   2,385

		Total		$   60,000		$   64,425		$   60,000		$   127,755		$   60,000		$   71,202		$   81,000		$   75,486		$   81,000		$   71,540		$   81,000		$   66,759		$   116,000		$   99,008		$   116,500		$   116,500		$   - 0		$   82,884		$   79,102		$   76,799







		8607 Organics		2016 Budget		2016 Actual		2017 Budget		2017 Actual 		2018 Budget		2018 Actual		2019 Budget		2019 Actual		2020 Budget		2020 Actual		2021 Budget		2021 Actual		2022 Budget		2022 Actual		2023 Budget		2024 Budget		Variance		2 Yr. Avg.		3 Yr. Avg.		5 Yr. Avg.

		641-35-00		$   35,000		$   21,345		$   35,000		$   51,731		$   35,000		$   43,621		$   35,000		$   33,805		$   35,000		$   60,406		$   58,034		$   52,384		$   88,458		$   88,941		$   89,958		$   100,000		$   10,042		$   70,663		$   67,244		$   55,831

		Total		$   35,000		$   21,345		$   35,000		$   51,731		$   35,000		$   43,621		$   35,000		$   33,805		$   35,000		$   60,406		$   58,034		$   52,384		$   88,458		$   88,941		$   89,958		$   100,000		$   10,042		$   70,663		$   48,865		$   42,182



		Fund Total:		$   200,000		$   208,582		$   210,000		$   386,760		$   210,000		$   302,517		$   276,000		$   312,369		$   276,000		$   393,037		$   369,034		$   359,121		$   544,458		$   537,573		$   546,458		$   581,500		$   35,042		$   448,347		$   429,910		$   380,923





																																Proposed Increase:				$   35,042



Current money not found in budget - consolidated from somewhere????







Tipping Budget 2022

				2019 Budget		2019 Actual		2020 Budget		2020 Actual 		2021 Budget		2021 YTD 		2021 Budget		2022 Propsoal		Variance		Notes and Comments:		OpenGov Entry

		403-8604-638-47.04		$   1,380,400		$   1,281,749		$   1,380,400		$   1,381,594		$   1,261,400		$   549,877		$   1,261,400		$   1,323,280		$   61,880				Complete

		Budgeted Tons		11,600		10,771		11,600		11,610		10,600		4,621		10,600

		2021 Data Tons Annualized				11,466				10,454				11,058		11,120

		403-8605-637-47.04		$   904,400		$   753,960		$   963,514		$   1,101,343		$   1,011,114		$   432,605		$   1,011,114		$   1,038,275		$   27,161		growth at 1% adds $10 or 85 tons		Complete

		Budgeted Tons		7,600		6,336		8,097		9,255		8,497		3,635		8,497						COVID created a 32% increase Increase in customers with decrease in trash

		2021 Data Tons Annualized				7483				8906				8725

		403-8606-637-47.04		$   1,505,350		$   1,391,871		$   1,505,350		$   1,479,926		$   1,505,350		$   567,194		$   1,505,350		$   1,361,241		$   (144,109)		growth at 1%		Complete

		Budgeted Tons		12,650		11,696		12,650		12,436		12,650		4,766		12,650

		2021 Data Tons Annualized				12,141				11,395				11,439

		403-8607-640-49.20		$   5,550		$   15,944		$   5,550		$   5,663		$   5,550		$   1,753		$   5,550		$   5,550				Saturday Drop Off Site

		403-8607-641-49.20		$   249,750		$   225,240		$   249,750		$   250,079		$   249,750		$   91,232		$   249,750		$   229,326		$   (20,424)		dry year tonnages are down a bit (gain of 300 customers) 2.75 %

		403-8604-638-49.20				$   6,329				$   27,472				$   7,728		$   27,472		$   27,472		$   - 0		350 tons of organics $37 per ton, X tons of glass concrete recyclers, X to DTG

		Total:		$   255,300		$   241,184		$   255,300		$   255,742		$   255,300		$   92,985		$   282,772		$   262,348		$   (20,424)				Complete

		Tons:		6,900		6,518		6,900		6,912		6,900		2,513		7,642

		2021 Data Tons Annualized				6,821				6,488				6,198

		403-8605-639-49.31 Recycle Transload		$   338,300		$   295,162		$   338,300		$   245,020		$   300,334		$   90,014		$   300,334		$   230,376		$   (69,958)		66.20 per ton  		Complete

		403-8605-639-49.20 Recycle Processing		$   477,900		$   408,886		$   477,900		$   352,707		$   422,832		$   134,799		$   422,832		$   325,414		$   (97,418)		93.51 per ton		Complete

														Total:		$   4,783,802		$   4,540,934		$   (242,868)









CFP by Program

		$   245,000		Org. Budget		% of total		Budget Breakout		2022 New Base Budget

		403-8604-950-55.63		$   86,000		23.370%		$   57,256.50		$   143,256.50

		403-8605-954-55.63		$   137,000		37.228%		$   91,208.60		$   228,208.60

		403-8606-950-55.63		$   145,000		39.402%		$   96,534.90		$   241,534.90

				$   368,000		100.000%		$   245,000		$   613,000.00





FTE Compliment 2022

		8606 (637) Commercial										8604 DROP BOX

		Name		Bars Number		% Allocation		Cost				Name		Bars Number		% Allocation		Cost

		Bruce Beaver		403-8606-637		100%		$   75,797				Jeremiah Holmes		403-8604-638-11.01		100%		$   75,797

		Stephen Holcomb		403-8606-637		100%		$   75,797				Kris Carpenter		403-8604-638-11.01		100%		$   75,797

		Doug Reed		403-8606-637		70%		$   52,559								2		$   151,594

		Jeff Everitt		403-8606-637		70%		$   52,559

		Lon Moe		403-8606-637		20%		$   15,160

						3.6		$   271,872

		Residential 8605-637 (Garbage)										Organics 8607

		Name		Bars Number		% Allocation		Cost				Name		Bars Number		% Allocation		Cost

		Scott Seward		403-8605-637-11.01		100%		$   75,797				Cody Dale		403-8607-641		20%		$   15,160

		Nakia Stuaf		403-8605-637-11.01		100%		$   65,432				Jeff Everitt		403-8607-641		20%		$   15,160

		Sam Spaulding		403-8605-637-11.01		100%		$   75,797				Dennis Shattuck		403-8607-641		20%		$   13,583

		Terry Harms		403-8605-637-11.01		100%		$   72,180				Martin Papac		403-8607-641		20%		$   13,306

		Cody Dale		403-8605-637-11.01		40%		$   30,319				Matt Loes		403-8607-641		20%		$   15,160

		Dennis Shattuck		403-8605-637-11.01		40%		$   27,165				Lon Moe		403-8607-641		20%		$   15,160

		Martin Papac		403-8605-637-11.01		40%		$   26,614				Doug Reed		403-8607-641		20%		$   15,160

		Matt Loes		403-8605-637-11.01		40%		$   30,319				Vacant		403-8607-641		20%		$   13,748

		Vacant		403-8605-637-11.01		40%		$   27,495								1.6		$   116,437

						6		$   431,118



		Residential 8605-639 (recycling)

		Lon Moe				60%		$   42,313

		Cody Dale		403-8605-637-11.01		40%		$   30,319

		Dennis Shattuck		403-8605-637-11.01		40%		$   27,165

		Martin Papac		403-8605-637-11.01		40%		$   26,614

		Matt Loes		403-8605-637-11.01		40%		$   30,319

		Vacant		403-8605-637-11.01		40%		$   27,495

		Jeff Everitt		403-8605-637-11.01		5%		$   3,789		Jeff is double entered to be corrected

		Jeff Everitt		403-8605-637-11.01		5%		$   3,789

		Doug Reed		403-8605-637-11.01		5%		$   3,789		Doug is double entered to be corrected

		Doug Reed		403-8605-637-11.01		5%		$   3,789

						2.8		$   199,381

				FTE Count 		16

				Total Cost		$   1,170,402







Capital 
Facilities – 

Waste 
ReSources

Carpenter Road

2,437,000$          2024 Beginning Balance
1,679,812$                        Demo & Remediation Expense

757,188$                           Net Gain or Use

757,188$              2025 Beginning Balance
660,000$                           2025 Transfer-In

1,417,188$              Available CFP Funds 2025

Fund 463



Questions?



2024 Budget 2025 Budget Difference % 2025 Revenue Net Position %  

Waste Utility $15,208,097 $15,907,154 $699,057 4.6% $15,859,845 ($47,310) -0.30%
Drop Box (8604) 3,005,525$           3,056,313$           50,788$              1.7% 3,135,685$             79,372$                  2.60%

Residential (8605) 6,021,245$           6,228,152$           206,907$           3.4% 5,488,616$             (739,536)$              -11.87%
Commercial (8606) 4,915,506$           5,279,322$           363,816$           7.4% 5,773,348$             494,026$               9.36%

Organics (8607) 1,258,066$           1,323,485$           65,419$              5.2% 1,462,196$             138,711$               10.48%
Clean Team                                                  783,725$               922,153$               138,428$           17.7% 22,500$                   (899,653)$              -97.56%

WR + Clean Team $15,991,822 $16,801,987 $837,485 5.1% $15,882,345 ($919,642) -5.47%

Program Budgets


Overall



				2024 Budget		2025 Budget		Difference		%		2025 Revenue		Net Position		%  		Program		H.T.E.		Open/GOV		Variance

		Total Waste Operating Budget:		$15,208,097		$15,879,389		$671,292		4.4%		$15,859,845		($19,545)		-0.12%		Total:		$   13,820,978		$   13,780,625		$   (40,353)

		Drop Box (8604)		$3,005,525		$3,056,323		$50,798		1.7%		$3,135,685		$79,362		2.60%		Drop Box (8604)		$   2,751,422		$   2,741,919		$   (9,503)

		Residential (8605)		$6,021,245		$6,219,262		$198,017		3.3%		$5,488,616		($730,646)		-11.75%		Residential (8605)		$   5,292,579		$   5,117,572		$   (175,007)

		Commercial (8606)		$4,915,506		$5,273,096		$357,590		7.3%		$5,773,348		$500,252		9.49%		Commercial (8606)		$   4,541,718		$   4,684,983		$   143,265

		Organics (8607)		$1,258,066		$1,330,708		$72,642		5.8%		$1,462,196		$131,488		9.88%		Organics (8607)		$   1,235,259		$   1,236,151		$   892

		Clean Team (Fund 001 - Fund 403)                                                         *** Rev - 22,500 Waste Utility                                                                                                              ***Rev -  46,750 Parking Fund                                                                                                              ***Rev - 22,500 Storm Utility                                                                                                               ***Rev - 49,540 Home Fund		$783,725		$922,598		$138,873		17.7%		$   22,500		$   (900,098)		-97.56%

		Total Budget With Clean Team:		$15,991,822		$16,801,987		$810,165		5.1%		$15,882,345		($919,642)		-5.47%



						$58,570

		Main Budget Drivers:

		Salaries		$2,755,760		$2,825,007		$69,247		2.5%

		Special Pay		$213,886		$40,698		-$173,188		-81%

		Benefits		$760,397		$1,183,237		$422,840		55.6%

		Fuel (98-97)		$514,776		$527,277		$12,501		2.4%

		Vehicle Rent (95-01)		$600,198		$695,324		$95,126		15.8%

		Vehicle R&M (98-93)		$613,342		$677,487		$64,145		10.5%

		Taxes (53.01 & 54.01) now 4000		$2,101,713		$2,252,025		$150,312		7.2%

		Indirects (91-82,91-84,91-88, 91-89, 91-90, 91-93, 99.03)		$836,333		$906,204		$69,871		8.4%

		PW Admin. (91-95)		$145,187		$182,351		$37,164		25.6%

		Facility Rent (CH/MC) (95-96)		$108,508		$108,508		$0		0.0%

		Garbage Tip Fees		$3,661,576		$3,855,666		$194,090		5.3%

		Recycle Process Fees 49.11		$447,035		$471,000		$23,965		5.4%

		Recycle Hauling/transload 49-17
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Comment:
    Bars # now 4917		$298,255		$304,639		$6,384		2.1%

		Organic Tip Fees (641-49.20) & (640-49.20)		$220,998		$230,177		$9,179		4.2%

		Liability Insurance (96.01)		$112,830		$167,630		$54,800		48.6%

		Transfer to Cap. Fund (Future Site)		$1,113,000		$660,000
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Comment:
    Needs entered in WorkDay
		-$453,000		-41%

		Transfer clean team 90.01

Gary Franks: Gary Franks:
22,500 for Rapid Response & 15,040 for aerial mapping
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Comment:
    Needs entered in WorkDay
		$22,500		$0		-$22,500		-100%

		All other expenses		$674,048		$819,924		$145,876

				$15,200,342		$15,907,154		$706,812		4.6%









Bars # now 4917



Needs entered in WorkDay
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Waste ReSources
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2025 Summary

				2024 Budget		2025 Budget		Difference		%		2025 Revenue		Net Position		%  

		Waste Utility		$15,208,097		$15,907,154		$699,057		4.6%		$15,859,845		($47,310)		-0.30%

		Drop Box (8604)		$   3,005,525		$   3,056,313		$   50,788		1.7%		$   3,135,685		$   79,372		2.60%

		Residential (8605)		$   6,021,245		$   6,228,152		$   206,907		3.4%		$   5,488,616		$   (739,536)		-11.87%

		Commercial (8606)		$   4,915,506		$   5,279,322		$   363,816		7.4%		$   5,773,348		$   494,026		9.36%

		Organics (8607)		$   1,258,066		$   1,323,485		$   65,419		5.2%		$   1,462,196		$   138,711		10.48%

		Clean Team                                                  		$   783,725		$   922,153		$   138,428		17.7%		$   22,500		$   (899,653)		-97.56%

		WR + Clean Team 		$15,991,822		$16,801,987		$837,485		5.1%		$15,882,345		($919,642)		-5.47%











Waste Utility Drivers

		Main Budget Drivers:

		Salaries		$2,755,760		$2,825,007		$69,247		2.5%

		Special Pay		$213,886		$40,698		-$173,188		-81%

		Benefits		$760,397		$1,183,237		$422,840		55.6%

		Fuel (98-97)		$514,776		$527,277		$12,501		2.4%

		Vehicle Rent (95-01)		$600,198		$695,324		$95,126		15.8%

		Vehicle R&M (98-93)		$613,342		$677,487		$64,145		10.5%

		Taxes (53.01 & 54.01) now 4000		$2,101,713		$2,252,025		$150,312		7.2%

		Indirects (91-82,91-84,91-88, 91-89, 91-90, 91-93, 99.03)		$836,333		$906,204		$69,871		8.4%

		PW Admin. (91-95)		$145,187		$182,351		$37,164		25.6%

		Facility Rent (CH/MC) (95-96)		$108,508		$108,508		$0		0.0%

		Garbage Tip Fees		$3,661,576		$3,855,666		$194,090		5.3%

		Recycle Process Fees 49.11		$447,035		$471,000		$23,965		5.4%

		Recycle Hauling/transload 49-17
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Comment:
    Bars # now 4917		$298,255		$304,639		$6,384		2.1%

		Organic Tip Fees (641-49.20) & (640-49.20)		$220,998		$230,177		$9,179		4.2%

		Liability Insurance (96.01)		$112,830		$167,630		$54,800		48.6%

		Transfer to Cap. Fund (Future Site)		$1,113,000		$660,000
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    Needs entered in WorkDay
		-$453,000		-41%

		Transfer clean team 90.01

Gary Franks: Gary Franks:
22,500 for Rapid Response & 15,040 for aerial mapping
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    Bars # now 4917		$22,500		$0		-$22,500		-100%

		All other expenses		$674,048		$819,924		$145,876

		Total Operating Budget:		$15,200,342		$15,907,154		$706,812		4.6%

















Bars # now 4917



Needs entered in WorkDay








2025 Revenue Adjust.

		Drop Box		Revnues:		Bars Numbers:		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 YTD		2024 Budget		2025 Proposal		Variance		Notes

				Drop Box Regular		403-8604-343-70.12		$   2,107,368		$   2,154,390		$   2,129,994		$   2,209,668		$   2,016,444		$   1,312,158		$   2,657,392		$   2,692,144		$   34,752		accounts for 1.4% growth+3.5% never entered in 2024

				Political Subs		403-8604-343-70.15		$   197,344		$   190,081		$   187,601		$   213,882		$   165,249		$   109,550		$   - 0		$   - 0		$   - 0

				Municipal Customers		403-8604-343-70.19		$   168,083		$   241,742		$   343,774		$   286,627		$   212,843		$   135,447		$   260,000		$   263,640		$   3,640

				Non taxable Resale		403-8604-343-70.22		$   170,776		$   160,454		$   161,991		$   153,819		$   155,784		$   106,533		$   - 0		$   - 0		$   - 0

				Internal Investment Pool		403-8604-361-10.10		$   9,343		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

				LGIP Earnings		403-8604-361-10.30		$   2,940		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

				Drop Box Rentals		403-8604-343-70.16		$   117,897		$   144,876		$   153,817		$   160,882		$   149,668		$   93,895		$   160,000		$   162,240		$   2,240		2 yr. avg is 1.88%

				Drop Box Sales of Scrap		403-8604-369-10.30		$   8,517		$   6,241		$   10,639		$   - 0		$   21,984		$   5,378		$   15,000		$   15,210		$   210		3 yr. avg. is 3%

						Totals:		$   2,782,268		$   2,897,784		$   2,987,816		$   3,024,878		$   2,721,972		$   1,762,963		$   3,092,392		$   3,133,234		$   40,842		5 yr. avg. is 3.23% increase 





		Residential		Revnues:		Bars Numbers:		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 YTD		2024 Budget		2025 Proposal		Variance		Notes

				Garbage, General		403-8605-343-70.11		$   4,259,203		$   4,482,394		$   4,531,399		$   4,825,263		$   5,096,151		$   1,595,828		$   4,915,374		$   5,361,516		$   446,142		accounts for 1% growth+ 3.5% never entered in 2024

				Extra Garbage Tags		403-8605-343-70.17		$   1,351		$   3,463		$   3,125		$   2,645		$   3,649		$   848		$   2,100		$   2,100		$   - 0		2 yr. avg is 1.88%

				Sales of Scrap		403-8605-369-10.30		$   62,549		$   107,852		$   170,891		$   349,154		$   101,745		$   33,529		$   155,000		$   125,000		$   (30,000)		5 yr. avg. is 4.8% increase 

						Totals:		$   4,323,103		$   4,593,709		$   4,705,415		$   5,177,062		$   5,201,545		$   1,630,205		$   5,072,474		$   5,488,616		$   416,142

																						$   5,234,416.03		$   254,200

		Commercial		Revnues:		Bars Numbers:		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 YTD		2024 Budget		2025 Proposal		Variance		Notes

				Utilities & Environment		403-8606-343-70.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Estimating 1% increase+3.5% never entered in 2024

				Garbage, General		403-8606-343-70-11		$   4,358,765		$   4,349,903		$   4,605,718		$   4,889,587		$   5,194,756		$   1,533,428		$   5,194,674		$   5,487,200		$   292,526

				Political Subs		403-8606-343-70.13		$   113,286		$   106,762		$   106,192		$   111,680		$   145,528		$   48,997				$   150,000		$   150,000

				State of Washington		403-8606-343-70.18		$   55,544		$   57,241		$   54,822		$   51,354		$   49,606		$   15,789				$   50,000		$   50,000

				Municipal Customers		403-8606-343-70.19		$   70,397		$   77,654		$   71,621		$   95,147		$   134,102		$   49,086		$   82,000		$   83,148		$   1,148

				Non taxable Resale		403-8606-343-70.21		$   3,296		$   3,392		$   3,406		$   3,436		$   3,561		$   1,219				$   3,000		$   3,000

				Interest Earnings		403-8606-361-10.10		$   10,557				$   - 0		$   - 0		$   - 0								$   - 0

				Investment Pool		403-8606-361-10.30		$   3,167				$   - 0		$   - 0		$   83								$   - 0

						Totals:		$   4,615,012		$   4,594,952		$   4,841,759		$   5,151,204		$   5,527,638		$   1,648,535		$   5,276,674		$   5,773,348		$   496,674



		Organics		Revnues:		Bars Numbers:		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 YTD		2024 Budget		2025 Proposal		Variance		Notes

				Organics Collection		403-8607-343-70.14		$   1,135,109		$   1,249,958		$   1,203,409		$   1,297,791		$   1,323,740		$   415,750		$   1,345,264		$   1,433,196		$   87,932		accounts for 1% growth+ 3.5% never entered in 2024

				Political Subs		403-8605-343-70.15		$   1,640		$   1,570		$   1,331		$   3,280		$   2,193		$   388				$   3,000		$   3,000

				Municipal Customer		403-8605-343-70.19		$   12,654		$   9,769		$   11,788		$   12,179		$   10,156		$   2,986		$   14,000		$   14,000		$   - 0

				Organics Drop Off		403-8607-343-71.01		$   13,596		$   6,106		$   13,867		$   17,051		$   12,049		$   2,526				$   12,000		$   12,000

				Interest Earnings		403-8607-631-10.00		$   - 0		$   - 0		$   - 0		$   - 0										$   - 0

				Investment Earnings -Pool		403-8607-361-10.10		$   3,639		$   - 0		$   - 0		$   - 0										$   - 0

				LGIP Earnings		403-8607-361-10-30		$   1,136		$   - 0		$   - 0		$   - 0		$   74								$   - 0

						Totals:		$   1,167,775		$   1,267,403		$   1,230,395		$   1,330,301		$   1,348,212		$   421,651		$   1,359,264		$   1,462,196		$   102,932



						Fund Total:		$   12,888,158		$   13,353,848		$   13,765,385		$   14,683,445		$   9,271,729		$   5,463,354		$   14,800,804		$   15,857,395		$   1,056,591

																						Variance		7.14%





2025 Revenue

		Drop Box		Revnues:		Bars Numbers:		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 YTD		2024 Budget		2025 Proposal		Variance		Notes				2 Yr. Avg.  2021/2022		3 Year Avg. 20/21/22		2024 Actual Projection

				Drop Box Regular		403-8604-343-70.12		$   2,107,368		$   2,154,390		$   2,129,994		$   2,209,668		$   2,016,444		$   1,312,158		$   2,657,392		$   2,692,144		$   34,752		accounts for 1.4% growth+3.5% never entered in 2024

				Political Subs		403-8604-343-70.15		$   197,344		$   190,081		$   187,601		$   213,882		$   165,249		$   109,550		$   - 0		$   - 0		$   - 0

				Municipal Customers		403-8604-343-70.19		$   168,083		$   241,742		$   343,774		$   286,627		$   212,843		$   135,447		$   260,000		$   263,640		$   3,640

				Non taxable Resale		403-8604-343-70.22		$   170,776		$   160,454		$   161,991		$   153,819		$   155,784		$   106,533		$   - 0		$   - 0		$   - 0

				Internal Investment Pool		403-8604-361-10.10		$   9,343		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

				LGIP Earnings		403-8604-361-10.30		$   2,940		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

				Drop Box Rentals		403-8604-343-70.16		$   117,897		$   144,876		$   153,817		$   160,882		$   149,668		$   93,895		$   160,000		$   162,240		$   2,240		2 yr. avg is 1.88%

				Drop Box Sales of Scrap		403-8604-369-10.30		$   8,517		$   6,241		$   10,639		$   - 0		$   21,984		$   5,378		$   15,000		$   15,210		$   210		3 yr. avg. is 3%

						Totals:		$   2,782,268		$   2,897,784		$   2,987,816		$   3,024,878		$   2,721,972		$   1,762,963		$   3,092,392		$   3,133,234		$   40,842		5 yr. avg. is 3.23% increase 				$   2,873,425		$   2,911,555		$   4,231,110.98

						Hauls:		4124		3567		4006		4217		4345		4248
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Comment:
    Projected Hauls				$   177,450		$   177,450

								4.15%		3.0%		1.23%		10.01%		-2.23%		3.00%		1.886%

		Residential		Revnues:		Bars Numbers:		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 YTD		2024 Budget		2025 Proposal		Variance		Notes				2 Yr. Avg.  2021/2022		3 Year Avg. 20/21/22		2024 Actual Projection

				Garbage, General		403-8605-343-70.11		$   4,259,203		$   4,482,394		$   4,531,399		$   4,825,263		$   5,096,151		$   1,595,828		$   4,915,374		$   5,185,320		$   269,946		accounts for 1% growth+ 3.5% never entered in 2024

				Extra Garbage Tags		403-8605-343-70.17		$   1,351		$   3,463		$   3,125		$   2,645		$   3,649		$   848		$   2,100		$   2,100		$   - 0		2 yr. avg is 1.88%

				Sales of Scrap		403-8605-369-10.30		$   62,549		$   107,852		$   170,891		$   349,154		$   101,745		$   33,529		$   155,000		$   125,000		$   (30,000)		5 yr. avg. is 4.8% increase 

						Totals:		$   4,323,103		$   4,593,709		$   4,705,415		$   5,177,062		$   5,201,545		$   1,630,205		$   5,072,474		$   5,312,420		$   239,946						$   5,189,303.50		$   5,028,007		$   3,912,492

								6.26%		2.43%		10.02%		0.47%

		Commercial		Revnues:		Bars Numbers:		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 YTD		2024 Budget		2025 Proposal		Variance		Notes				2 Yr. Avg.  2021/2022		3 Year Avg. 20/21/22		2024 Actual Projection

				Utilities & Environment		403-8606-343-70.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Estimating 1% increase+3.5% never entered in 2024

				Garbage, General		403-8606-343-70-11		$   4,358,765		$   4,349,903		$   4,605,718		$   4,889,587		$   5,194,756		$   1,533,428		$   5,194,674		$   5,452,083		$   257,409

				Political Subs		403-8606-343-70.13		$   113,286		$   106,762		$   106,192		$   111,680		$   145,528		$   48,997				$   150,000		$   150,000

				State of Washington		403-8606-343-70.18		$   55,544		$   57,241		$   54,822		$   51,354		$   49,606		$   15,789				$   50,000		$   50,000

				Municipal Customers		403-8606-343-70.19		$   70,397		$   77,654		$   71,621		$   95,147		$   134,102		$   49,086		$   82,000		$   83,148		$   1,148

				Non taxable Resale		403-8606-343-70.21		$   3,296		$   3,392		$   3,406		$   3,436		$   3,561		$   1,219				$   3,000		$   3,000

				Interest Earnings		403-8606-361-10.10		$   10,557				$   - 0		$   - 0		$   - 0								$   - 0

				Investment Pool		403-8606-361-10.30		$   3,167				$   - 0		$   - 0		$   83								$   - 0

						Totals:		$   4,615,012		$   4,594,952		$   4,841,759		$   5,151,204		$   5,527,638		$   1,648,535		$   5,276,674		$   5,738,231		$   461,557						$   5,339,421		$   5,173,534		$   3,956,484



		Organics		Revnues:		Bars Numbers:		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 YTD		2024 Budget		2025 Proposal		Variance		Notes				2 Yr. Avg.  2021/2022		3 Year Avg. 20/21/22		2023 Actual Projection

				Organics Collection		403-8607-343-70.14		$   1,135,109		$   1,249,958		$   1,203,409		$   1,297,791		$   1,323,740		$   415,750		$   1,345,264		$   1,433,196		$   87,932		accounts for 1% growth+ 3.5% never entered in 2024

				Political Subs		403-8605-343-70.15		$   1,640		$   1,570		$   1,331		$   3,280		$   2,193		$   388				$   3,000		$   3,000

				Municipal Customer		403-8605-343-70.19		$   12,654		$   9,769		$   11,788		$   12,179		$   10,156		$   2,986		$   14,000		$   14,000		$   - 0

				Organics Drop Off		403-8607-343-71.01		$   13,596		$   6,106		$   13,867		$   17,051		$   12,049		$   2,526				$   12,000		$   12,000

				Interest Earnings		403-8607-631-10.00		$   - 0		$   - 0		$   - 0		$   - 0										$   - 0

				Investment Earnings -Pool		403-8607-361-10.10		$   3,639		$   - 0		$   - 0		$   - 0										$   - 0

				LGIP Earnings		403-8607-361-10-30		$   1,136		$   - 0		$   - 0		$   - 0		$   74								$   - 0

						Totals:		$   1,167,775		$   1,267,403		$   1,230,395		$   1,330,301		$   1,348,212		$   421,651		$   1,359,264		$   1,462,196		$   102,932						$   1,339,257		$   1,302,969		$   1,011,962

																						7.57%

						Fund Total:		$   12,888,158		$   13,353,848		$   13,765,385		$   14,683,445		$   9,271,729		$   5,463,354		$   14,800,804		$   15,646,082		$   845,278

																						Variance		5.71%











Projected Hauls







2025 Residential Rate Impact

				Impact on Customer, Bi-Monthly W/Recycle												2025 Revenue		MUT 12.5%		Raise MUT .5%		Raise MUT 1%

				Residential Rates		2024		2025		Bi-Monthly Bill				Drinking Water 		$   17,500,000		$   2,187,500		$   87,500		$   175,000

				20 - Gallon		$   24.68		$   27.27		$   2.59				Stormwater 		$   7,996,945		$   999,618		$   39,985		$   79,969

				35 - Gallon		$   42.62		$   47.10		$   4.48				WasteWater		$   9,945,585		$   1,243,198		$   49,728		$   99,456

				65 - Gallon		$   58.18		$   64.29		$   6.11				LOTT		$   16,550,970		$   2,068,871		$   82,755		$   165,510

				95- Gallon		$   111.34		$   123.03		$   11.69				Waste Utility		$   15,756,766		$   1,969,596		$   78,784		$   157,568

																$   67,750,266		$   8,468,783		$   338,751		$   677,503

				Impact on Customer, Bi-Monthly W/Recycle

				Residential Rates		2024		2025		Bi-Mo. Bill				Impact on Customer, Bi-Monthly W/Recycle

				20 - Gallon		$   24.68		27.54		$   2.86				RES - Rates		2024		Option A 		Bi-Mo. Bill		Option B		Bi-Mo. Bill

				35 - Gallon		$   42.62		47.56		$   4.94				20 - Gallon		$   24.68		$   26.56		$   1.88		$   26.31		$   1.63

				65 - Gallon		$   58.18		64.93		$   6.75				35 - Gallon		$   42.62		$   45.86		$   3.24		$   45.43		$   2.81

				95- Gallon		$   111.34		124.26		$   12.92				65 - Gallon		$   58.18		$   62.60		$   4.42		$   62.02		$   3.84

														95- Gallon		$   111.34		$   119.80		$   8.46		$   118.69		$   7.35

				Impact on Customer, Bi-Monthly W/Recycle

				Residential Rates		2023		2024		Bi-Monthly Bill				Impact on Customer, Bi-Monthly W/Recycle

				20 - Gallon		$   23.84		$   25.81		$   1.97				Residential Rates		2024		2025 (6.6%)		Bi-Monthly Bill

				35 - Gallon		$   41.18		$   44.58		$   3.40				20 - Gallon		$   24.68		$   26.31		$   1.63

				65 - Gallon		$   56.22		$   60.86		$   4.64				35 - Gallon		$   42.62		$   45.43		$   2.81

				95- Gallon		$   97.40		$   105.44		$   8.04				65 - Gallon		$   58.18		$   62.02		$   3.84

														95- Gallon		$   111.34		$   118.69		$   7.35

				Impact on Customer, Bi-Monthly W/Recycle

				Residential Rates		2023		2024		Bi-Mo. Bill				Impact on Customer, Bi-Monthly W/Recycle

				20 - Gallon		$   23.84		24.67		$   0.83				RES - Rates		2024		2025		Bi-Mo. Bill

				35 - Gallon		$   41.18		42.62		$   1.44				20 - Gallon		$   24.68		$   26.56		$   1.88

				65 - Gallon		$   56.22		58.19		$   1.97				35 - Gallon		$   42.62		$   45.86		$   3.24

				95- Gallon		$   97.40		100.81		$   3.41				65 - Gallon		$   58.18		$   62.60		$   4.42

														95- Gallon		$   111.34		$   119.80		$   8.46

				Impact on Customer, Bi-Monthly W/Recycle

						2022		2023		Monthly Bill

				20-gallon		$22.92		$23.84		$0.92

				35-gallon		$39.60		$41.18		$1.58

				65-gallon		$54.06		$56.22		$2.16

				95-gallon		$93.66		$97.41		$3.75





Tipping Calc Sheet

				2019 Budget		2019 Actual		2020 Budget		2020 Actual 		2021 Budget		2021 Actual		2022 Actual		2023 Actual		2024 Budget		Casey Number		2025 Proposal		Variance		Notes and Comments:

		Drop Box 403-8604-638-47.04		$   1,380,400		$   1,281,749		$   1,380,400		$   1,381,594		$   1,261,400		$   1,390,424		$   1,270,976		$   1,352,683		$   1,382,051		$   1,364,226		1,393,263		$   11,212		Tonnage remains relatively flat even at .8% increase

		Tons		11,600		10,771		11,600		11,610		10,600		11,684		10,680		11,367		11,614				11,708

		Data Tons				11,466				10,454				11,626		11,571		11,057

		Residential 403-8605-637-47.04		$   904,400		$   753,960		$   963,514		$   1,101,343		$   1,011,114		$   1,023,261		$   923,060		$   1,064,540		$   1,057,178		$   1,020,634		$   1,091,154		$   33,976		Projecting .25% Increase 

		Tons		7,600		6,336		8,097		9,255		8,497		8,599		7,757		8,946

		Data Tons				7483				8906				8599		8401		8309

		Commercial 403-8606-637-47.04		$   1,505,350		$   1,391,871		$   1,505,350		$   1,479,926		$   1,505,350		$   1,448,389		$   1,343,096		$   1,414,152		$   1,222,347		$   1,371,249		$   1,444,898		$   222,551		Predicting a 18% increase - under budget last year (confirm with Ron)

		Tons		12,650		11,696		12,650		12,436		12,650		12,171		11,287		11,884		10,272		11,523		12,142		$   148,902

		Data Tons				12,141				11,395				12,171		$   12,295		$   11,922		$   12,142		$   11,523

		403-8607-640-49.11		$   5,550		$   15,944		$   5,550		$   5,663		$   5,550		$   4,533		$   4,501		$   4,473		$   5,550		$   - 0		$   5,550		$   - 0		Saturday Drop Off Site

		403-8607-641-49.11		$   249,750		$   225,240		$   249,750		$   250,079		$   249,750		$   231,027		$   209,877		$   228,035		$   214,748		$   218,280		224,627		$   9,879		Predict slight increase based on tipping data

		403-8604-638-49.11				$   6,329				$   16,910				$   15,095		$   14,154		$   13,252		$   12,000		$   - 0		$   14,534		$   2,534		Estimating 338 tons of glass (rate increase from $33 per ton to $43 per ton)

		Total:		$   255,300		$   241,184		$   255,300		255,742		$   255,300		235,560		228,532		245,760		232,298		218,280		244,711		$   12,413

		Tons:		6,900		6,518		6,900		6,912		6,900		6,366		5,794		6,284

		Data Tons		2021 tons annualized		6,821				6,488				6,393		6,332		5,864		6,221				230,177

		403-8605-639-49.17 Recycle Transload		$   338,300		$   295,162		$   338,300		$   245,020		$   300,334		$   192,672		$   138,961		$   249,484		$   298,255		$   411,207		$   304,639		$   6,384		Transloading 3845 tons at 76.92 per ton + 3% CPI projection total 79.23 per ton

		403-8605-639-49.11 Recycle Processing		$   477,900		$   408,886		$   477,900		$   352,707		$   422,832		$   160,373		$   348,735		$   394,645		$   447,035		$   411,207		471,000		23,965		Processing 3845 tons of recycling at $119.03 per ton (Increase 4.3% or $4.00 per ton)+3% inflation totals $123 per ton

																						$   4,796,802		4,949,665







																				Estimated

		Data Tons Commingled		2021 tons annualized		4,934				4,531				4,639		4,438		4,048		3,845

		Transload ($76.92)

		Processing ($115.29)								522,379		- 0		534,830		511,657		466,694		$   457,555

		Glass ($43)								347		0		383		387		361		338

										$   11,451				$   12,639		$   12,771		$   11,913		$   14,534









Rev_Budget_Review_Committee



				2022 Actual		2023 Orignal Budget		2024 budget		Difference		Variance

		DROP BOX (regular)		$2,863,996		$   2,917,392		$   2,917,392		$0		0.00%

		DROP BOX (Rentals)		$160,882		$   175,000		$175,000		$0		0.00%

		RESIDENTIAL MSW		$4,827,908		$4,784,712		$4,917,474		$132,762		2.77%

		RES. SALES OF SCRAP		$349,154		$316,628		$155,000		($161,628)		-51.05%

		COMMERCIAL		$5,151,204		$5,202,428		$5,276,674		$74,246		1.43%

		ORGANICS		$1,330,301		$1,290,034		$1,359,264		$69,230		5.37%

		Total:		$14,683,445		$14,686,194		$   14,800,804		$114,610		0.78%



















Carpenter Road

		Carpenter Road

		Demo and remediation		$   1,000,000

		GeoEngineers		$   250,000

		PW Engineering Labor		$   100,000

				$   1,350,000

		24-Apr		$   2,400,000

		YTD Expense:		$   (45,000)

		2024 Obligations		$   (300,000)

				$   2,055,000





Carts, Containers, Drop Boxes

		8604 Drop Box		2016 Budget		2016 Actual		2017 Budget		2017 Actual 		2018 Budget		2018 Actual		2019 Budget		2019 Actual		2020 Budget		2020 Actual		2021 Budget		2021 Actual		2022 Budget		2022 Actual		2023 Budget		2024 Budget		Variance		2 Yr. Avg.		3 Yr. Avg.		5 Yr. Avg.

		638-35-00		$   25,000		$   2,881		$   30,000		$   34,756		$   30,000		$   68,796		$   70,000		$   82,622		$   70,000		$   54,503		$   70,000		$   8,717		$   10,000		$   6,128		$   10,000		$   10,000		$   - 0		$   7,423		$   23,116		$   44,153

		638-48-00		$   10,000		$   13,636		$   15,000		$   22,080		$   15,000		$   11,816		$   20,000		$   20,705		$   20,000		$   10,756		$   20,000		$   8,374		$   30,000		$   16,394		$   30,000		$   30,000		$   - 0		$   12,384		$   11,841		$   13,609

		837-64-00		$   - 0		$   28,669		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   28,038		$   - 0		$   - 0		$   - 0		$   86,192		$   80,000		$   82,449		$   80,000		$   80,000		$   - 0		$   84,321		$   56,214		$   39,336

		Total		$   35,000		$   45,186		$   45,000		$   56,836		$   45,000		$   80,612		$   90,000		$   131,365		$   90,000		$   65,259		$   90,000		$   103,283		$   120,000		$   104,971		$   120,000		$   120,000		$   - 0		$   104,127		$   91,171		$   97,098





		8605 Res/		2016 Budget		2016 Actual		2017 Budget		2017 Actual 		2018 Budget		2018 Actual		2019 Budget		2019 Actual		2020 Budget		2020 Actual		2021 Budget		2021 Actual		2022 Budget		2022 Actual		2023 Budget		2024 Budget		Variance		2 Yr. Avg.		3 Yr. Avg.		5 Yr. Avg.

		637-35-00		$   25,000		$   32,259		$   25,000		$   99,894		$   25,000		$   49,883		$   25,000		$   40,463		$   25,000		$   90,762		$   60,000		$   58,817		$   100,000		$   110,224		$   100,000		$   115,000		$   15,000		$   84,521		$   86,601		$   70,030

		639-35-00		$   45,000		$   45,367		$   45,000		$   50,544		$   45,000		$   57,199		$   45,000		$   31,250		$   45,000		$   105,070		$   80,000		$   77,878		$   120,000		$   134,429		$   120,000		$   130,000		$   10,000		$   106,154		$   105,792		$   81,165

		Total		$   70,000		$   77,626		$   70,000		$   150,438		$   70,000		$   107,082		$   70,000		$   71,713		$   70,000		$   195,832		$   140,000		$   136,695		$   220,000		$   244,653		$   220,000		$   245,000		$   25,000		$   190,674		$   192,393		$   151,195





		8606 Commercial		2016 Budget		2016 Actual		2017 Budget		2017 Actual 		2018 Budget		2018 Actual		2019 Budget		2019 Actual		2020 Budget		2020 Actual		2021 Budget		2021 Actual		2022 Budget		2022 Actual		2023 Budget		2024 Budget		Variance		2 Yr. Avg.		3 Yr. Avg.		5 Yr. Avg.

		637-35-00		$   50,000		$   51,169		$   50,000		$   53,176		$   50,000		$   52,338		$   60,000		$   65,658		$   60,000		$   63,557		$   60,000		$   62,447		$   90,000		$   90,719		$   101,500		$   101,500		$   - 0		$   76,583		$   72,241		$   66,944

		637-48-00

Gary Franks: Gary Franks:
used for more than box/container repairs
		$   10,000		$   13,256		$   10,000		$   74,579		$   10,000		$   17,387		$   10,000		$   4,907		$   10,000		$   5,476		$   10,000		$   4,079		$   15,000		$   5,501		$   15,000		$   15,000		$   - 0		$   4,790		$   5,019		$   7,470

		646-35-00

Gary Franks: Gary Franks:
litter cans for DT
		

Gary Franks: Gary Franks:
used for more than box/container repairs
		$   11,000		$   3,609		$   11,000		$   2,508		$   11,000		$   1,477		$   11,000		$   4,921		$   11,000		$   2,507		$   11,000		$   233		$   11,000		$   2,788		$   - 0

tc={1ADFD846-721E-4156-8A35-D9017B6D4649}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Current money not found in budget - consolidated from somewhere????		$   - 0		$   - 0		$   1,511		$   1,843		$   2,385

		Total		$   60,000		$   64,425		$   60,000		$   127,755		$   60,000		$   71,202		$   81,000		$   75,486		$   81,000		$   71,540		$   81,000		$   66,759		$   116,000		$   99,008		$   116,500		$   116,500		$   - 0		$   82,884		$   79,102		$   76,799







		8607 Organics		2016 Budget		2016 Actual		2017 Budget		2017 Actual 		2018 Budget		2018 Actual		2019 Budget		2019 Actual		2020 Budget		2020 Actual		2021 Budget		2021 Actual		2022 Budget		2022 Actual		2023 Budget		2024 Budget		Variance		2 Yr. Avg.		3 Yr. Avg.		5 Yr. Avg.

		641-35-00		$   35,000		$   21,345		$   35,000		$   51,731		$   35,000		$   43,621		$   35,000		$   33,805		$   35,000		$   60,406		$   58,034		$   52,384		$   88,458		$   88,941		$   89,958		$   100,000		$   10,042		$   70,663		$   67,244		$   55,831

		Total		$   35,000		$   21,345		$   35,000		$   51,731		$   35,000		$   43,621		$   35,000		$   33,805		$   35,000		$   60,406		$   58,034		$   52,384		$   88,458		$   88,941		$   89,958		$   100,000		$   10,042		$   70,663		$   48,865		$   42,182



		Fund Total:		$   200,000		$   208,582		$   210,000		$   386,760		$   210,000		$   302,517		$   276,000		$   312,369		$   276,000		$   393,037		$   369,034		$   359,121		$   544,458		$   537,573		$   546,458		$   581,500		$   35,042		$   448,347		$   429,910		$   380,923





																																Proposed Increase:				$   35,042



Current money not found in budget - consolidated from somewhere????







Tipping Budget 2022

				2019 Budget		2019 Actual		2020 Budget		2020 Actual 		2021 Budget		2021 YTD 		2021 Budget		2022 Propsoal		Variance		Notes and Comments:		OpenGov Entry

		403-8604-638-47.04		$   1,380,400		$   1,281,749		$   1,380,400		$   1,381,594		$   1,261,400		$   549,877		$   1,261,400		$   1,323,280		$   61,880				Complete

		Budgeted Tons		11,600		10,771		11,600		11,610		10,600		4,621		10,600

		2021 Data Tons Annualized				11,466				10,454				11,058		11,120

		403-8605-637-47.04		$   904,400		$   753,960		$   963,514		$   1,101,343		$   1,011,114		$   432,605		$   1,011,114		$   1,038,275		$   27,161		growth at 1% adds $10 or 85 tons		Complete

		Budgeted Tons		7,600		6,336		8,097		9,255		8,497		3,635		8,497						COVID created a 32% increase Increase in customers with decrease in trash

		2021 Data Tons Annualized				7483				8906				8725

		403-8606-637-47.04		$   1,505,350		$   1,391,871		$   1,505,350		$   1,479,926		$   1,505,350		$   567,194		$   1,505,350		$   1,361,241		$   (144,109)		growth at 1%		Complete

		Budgeted Tons		12,650		11,696		12,650		12,436		12,650		4,766		12,650

		2021 Data Tons Annualized				12,141				11,395				11,439

		403-8607-640-49.20		$   5,550		$   15,944		$   5,550		$   5,663		$   5,550		$   1,753		$   5,550		$   5,550				Saturday Drop Off Site

		403-8607-641-49.20		$   249,750		$   225,240		$   249,750		$   250,079		$   249,750		$   91,232		$   249,750		$   229,326		$   (20,424)		dry year tonnages are down a bit (gain of 300 customers) 2.75 %

		403-8604-638-49.20				$   6,329				$   27,472				$   7,728		$   27,472		$   27,472		$   - 0		350 tons of organics $37 per ton, X tons of glass concrete recyclers, X to DTG

		Total:		$   255,300		$   241,184		$   255,300		$   255,742		$   255,300		$   92,985		$   282,772		$   262,348		$   (20,424)				Complete

		Tons:		6,900		6,518		6,900		6,912		6,900		2,513		7,642

		2021 Data Tons Annualized				6,821				6,488				6,198

		403-8605-639-49.31 Recycle Transload		$   338,300		$   295,162		$   338,300		$   245,020		$   300,334		$   90,014		$   300,334		$   230,376		$   (69,958)		66.20 per ton  		Complete

		403-8605-639-49.20 Recycle Processing		$   477,900		$   408,886		$   477,900		$   352,707		$   422,832		$   134,799		$   422,832		$   325,414		$   (97,418)		93.51 per ton		Complete

														Total:		$   4,783,802		$   4,540,934		$   (242,868)









CFP by Program

		$   245,000		Org. Budget		% of total		Budget Breakout		2022 New Base Budget

		403-8604-950-55.63		$   86,000		23.370%		$   57,256.50		$   143,256.50

		403-8605-954-55.63		$   137,000		37.228%		$   91,208.60		$   228,208.60

		403-8606-950-55.63		$   145,000		39.402%		$   96,534.90		$   241,534.90

				$   368,000		100.000%		$   245,000		$   613,000.00





FTE Compliment 2022

		8606 (637) Commercial										8604 DROP BOX

		Name		Bars Number		% Allocation		Cost				Name		Bars Number		% Allocation		Cost

		Bruce Beaver		403-8606-637		100%		$   75,797				Jeremiah Holmes		403-8604-638-11.01		100%		$   75,797

		Stephen Holcomb		403-8606-637		100%		$   75,797				Kris Carpenter		403-8604-638-11.01		100%		$   75,797

		Doug Reed		403-8606-637		70%		$   52,559								2		$   151,594

		Jeff Everitt		403-8606-637		70%		$   52,559

		Lon Moe		403-8606-637		20%		$   15,160

						3.6		$   271,872

		Residential 8605-637 (Garbage)										Organics 8607

		Name		Bars Number		% Allocation		Cost				Name		Bars Number		% Allocation		Cost

		Scott Seward		403-8605-637-11.01		100%		$   75,797				Cody Dale		403-8607-641		20%		$   15,160

		Nakia Stuaf		403-8605-637-11.01		100%		$   65,432				Jeff Everitt		403-8607-641		20%		$   15,160

		Sam Spaulding		403-8605-637-11.01		100%		$   75,797				Dennis Shattuck		403-8607-641		20%		$   13,583

		Terry Harms		403-8605-637-11.01		100%		$   72,180				Martin Papac		403-8607-641		20%		$   13,306

		Cody Dale		403-8605-637-11.01		40%		$   30,319				Matt Loes		403-8607-641		20%		$   15,160

		Dennis Shattuck		403-8605-637-11.01		40%		$   27,165				Lon Moe		403-8607-641		20%		$   15,160

		Martin Papac		403-8605-637-11.01		40%		$   26,614				Doug Reed		403-8607-641		20%		$   15,160

		Matt Loes		403-8605-637-11.01		40%		$   30,319				Vacant		403-8607-641		20%		$   13,748

		Vacant		403-8605-637-11.01		40%		$   27,495								1.6		$   116,437

						6		$   431,118



		Residential 8605-639 (recycling)

		Lon Moe				60%		$   42,313

		Cody Dale		403-8605-637-11.01		40%		$   30,319

		Dennis Shattuck		403-8605-637-11.01		40%		$   27,165

		Martin Papac		403-8605-637-11.01		40%		$   26,614

		Matt Loes		403-8605-637-11.01		40%		$   30,319

		Vacant		403-8605-637-11.01		40%		$   27,495

		Jeff Everitt		403-8605-637-11.01		5%		$   3,789		Jeff is double entered to be corrected

		Jeff Everitt		403-8605-637-11.01		5%		$   3,789

		Doug Reed		403-8605-637-11.01		5%		$   3,789		Doug is double entered to be corrected

		Doug Reed		403-8605-637-11.01		5%		$   3,789

						2.8		$   199,381

				FTE Count 		16

				Total Cost		$   1,170,402
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