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To: City of Olympia Mayor and City Council

Cc: Olympia Planning Commission

November 20,2024

Honorable Mayor Payne and City of Olympia Councilmembers,

As part of the Olympia 2045 update of the Comprehensive Plan, the City Council has provided the Social Justice

and Equity Commission with an opportunity to weigh in on the draft chapters to offer socialjustice and equity-

related recommendations. This letter is intended to share with you the Commission's feedback regarding the
public Safety chapter, on which the Commission received a briefing at our August 26th, 2024, meeting. The

Commission discussed the following:

1) A community risk assessment and risk reduction plan (PSl.7) should include outreach to marginalized

communities.

The Commission recommends including marginalized communities in public safety assessments and planning. lt

is important to keep in mind the needs of community members with disabilities and those who speak languages

other than English. These communities have particular needs around communication and access, and the

Commission encourages devoting attention to meeting those needs in any risk assessments or risk reduction

plans.

Specific engagement should be conducted with the disability community. This should include staff meeting with

disability leaders and community members with disabilities to spending time to understand their mobility and

communication needs in various emergency situations. One commissioner encouraged Gemba walks (translated

from the Japanese, Gemba means "actual place" and refers to the specific, observable experience of-in this

case-people with disabilities)with community members with disabilities to better understand their neeQs in

various emergency situations. These community members are often vulnerable in emergencies, arld the

Commission reinforces the importance of specific outreach to these and other vulnerable communities in all City

emergency planning.

2l lt remains crucial that the Olympia Police Department builds relationships in the community outside

of their law enforcement duties.

The Commission recommends that the Public Safety Chapter highlight the importance of community outreach as

a priority for the police departments in order to build trust between the community and its law enforcement

officers. This includes engaging with community members outside of emergencies and being present at

community events.

Commissioners also asked about how the Department will close any funding gaps it might face. Staff stated that

the Comprehensive plan is not a funding document, and commissioners also understand that there is a trade-off

between funds spent on law enforcement activities and outreach to the community. lt is the Commission's hope
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that outreach and engagement with the community remain a priority for the Olympia Police Department, as well
as for the other departments working in public safety (the Olympia Fire Department and Code Enforcement).

3) Public safety work in Olympia should remain focused on the individuals who interact with the
Olympia Police Department, the Fire Department, and Code Enforcement most often.

Particularly after learning about the City's law enforcement system throughout the Community Oversight of Law
Enforcement project, there was a hope that the City would continue to work with community members who are
most in contact with the city's emergency responders. working with those community members will help to
address issues with repeat offenders. Commissioners expressed hope that these people would be provided with
assistance and guidance that sets them on the right path, and we encourage continued investment in City of
Olympia programs (e.g., Familiar Faces and the Crisis Response Unit in the Olympia police Department and OFD
Cares in the Olympia Fire Department).

4l Continue to do more crime analysis in order to prevent future emergencies.

The Commission recommends a focus on crime prevention and using data to predict and prevent future crimes
and emergencies. Commissioners asked Olympia Police Department staff about the goals of continued crime
data analysis and staff responded that the goal is to continue to make police work more preventative rather
than responsive. The Commission supports preventative crime approaches and feel that using data to predict
and prevent future crimes and emergencies is an efficient and advisable approach.

With the Commission's insight into the City's public safety system gained through the Community Oversight of
Law Enforcement project, commissioners appreciated an opportunity to review the draft chapter and thanks the
City Council for that opportunity. lt is our hope that our feedback is helpful to City staff and the City Council. We
appreciate the work being done to advance public safety in the Olympia community everyday. Thank you!

Best rds,

Mark Cha

SocialJustice & Equity Commission

MH:ws



From: Margo Morales
To: Casey Schaufler
Subject: Fw: Feedback Request from Council - Public Safety Comp Plan Chapter
Date: Tuesday, September 9, 2025 2:35:33 PM

Hi Casey, 

Here is the feedback I have received so far from SJEC. 
If I hear anything additionally before the 9/15 deadline I will send it your way. 

Thank you, 
Margo 

From: Kieran Stilson <kstilson@ci.olympia.wa.us>
Sent: Tuesday, September 9, 2025 1:17 PM
To: Margo Morales <mmorales@ci.olympia.wa.us>
Subject: Re: Feedback Request from Council - Public Safety Comp Plan Chapter

A few thoughts (feel free to ignore some of these; I'm offering all the ideas that came up for
me): 

Part of equity, trust, and safety is accessibility and I would love to see that reflected
throughout the document, especially in the 'Public Safety In Olympia Means' section.
Recently I learned (and agree) that using the term 'best practices' is limiting. Perhaps
'effective strategies' or 'promising practices' instead? Language is powerful and 'best'
doesn't leave much room for flexibility or growth, implying we already have the
solution(s) that should remain unchallenged. This is limiting in progress and innovation.
On page 9 under 'Police Services Build Partnerships...' there is an extra space before the
first word 'The' in the body.
As much as I love the idea of expanding alternative responses to situations that don't
require law enforcement (and building authentic relationships with marginalized
community groups in PS6.8), law enforcement is still most likely to be called in most
situations, and therefore police should receive training on becoming trauma-informed,
including practices of exposure to high stress events and diverse people that activate our
lizard brain, which can and do result in unintentional harm to marginalized peoples (this
may be what PS9.2 is about but it needs more of a focus on trauma).
I would love more examples of PS7.9's specialized police units.
Expand on PS8.4 - even more of a focus on 'restorative justice' practices. How do we tap
into these practices prior to someone ending up incarcerated? How do we encourage
resilience and healing through interactions with police?
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Expand on PS9.1 (I'm in HR lol) - what are these goals more specifically?
The Code Enforcement section reminds me of the 'Broken Window Theory' that Malcolm
Gladwell talks about in the Tipping Point. Having understanding of how those 'safety and
livability issues' affect us and crime and quality of life might be insightful.

From: Margo Morales <mmorales@ci.olympia.wa.us>
Sent: Wednesday, August 27, 2025 1:32 PM
Cc: Katherine Trahan <ktrahan@ci.olympia.wa.us>
Subject: Feedback Request from Council - Public Safety Comp Plan Chapter
 
Good afternoon Commissioners! 

There were significant changes to the Public Safety Comp Plan chapter since it went before the SJEC
last year. Council is aware that we do not have a meeting scheduled before their next deadline in the
review process but has asked that commissioners review the attached updated chapter and share
your individual feedback and comments.   

There are two copies of the updated chapter attached for review (a track changes version so you can
see what was updated or a clean version that might be easier to read) 

Please reply to this email with any comments or feedback by 5:00pm September 15, 2025 so we
can collect everyone's individual input before the next Council check-point.
Apologies for such a short turn around, and if you don't have any specific comments that is ok too. 

If you have any questions please let me know, or contact Casey Schaufler who is an Associate
Planner working on the Comp Plan (he also presented the Housing chapter to us a couple months
back)  cschaufl@ci.olympia.wa.us 

Respectfully, 
Margo Morales
Community Engagement Program Specialist
City of Olympia | Office of Organizational Development and Performance 
Office: 360.753.8150
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