Community Livability and Public Safety Committee
DRAFT 2026 Work Plan

Updated January 14, 2026

Meeting Date and Time
4" Wednesday of the Month
5:30 PM - all meetings are virtual, unless noted otherwise

January 28

1.
2.
3.
4. Approval of the 2026 Work Plan (Debbie Sullivan, CMQO)

Review and Approve a Development Plan for Rebecca Howard Park (Sylvana Niehuser, Parks)
Update on the Parking & Business Improvement Area Evaluation (Jennica Machado, CPED)
Advisory Committee Interview Update (Stacey Ray, CMO)

February 25

1.

Recommendation on Community Development Block Grant (CDBG) Project Year 2026
Funding Proposal (Jacinda Steltjes, CPED)

Approval of the 2026 Youth Council Work Plan (Susan Grisham, CMO)
Recommendations on Council Appointed Advisory Bodies (Stacey Ray, CMO)

March 4 - SPECIAL MEETING

1.

Interview Candidates for Advisory Body Vacancies (Stacey Ray, CMO)

March 5 -SPECIAL MEETING

1.

Interview Candidates for Advisory Body Vacancies (Stacey Ray, CMO)

March 25
1. Review and approve Entranceway Signage Design Concepts

2.

April 22

1.
2.
3.

Review Advisory Body Work Plans (Stacey Ray, CMO)
Public Safety Update - Police (Chief Parker, OPD)
Public Safety Update - Fire (Chief Morris, OFD)



May 27
1. Recommendation of Community Development Block Grant (CDBG) Program Year 2025
Annual Action Plan Allocations (Anastasia Everett, CPED)
2. Inspire Olympia Funding Recommendations (Marygrace Goddu, CPED)
3. Sister City Anniversary Planning (Susan Grisham, CMO)

June 24
1. Meeting with the Council Appointed Advisory Body Chairs (Stacey Ray, CMO) -IN PERSON

July 22
1. Reimagining Public Safety Update (Margo Morales, ODP)
2.
August 26
1. Update on Speed Enforcement Cameras (Mark Russell, PW)
2.
September 23

1. Public Safety Update — Police (Chief Parker, OPD)
2. Public Safety Update - Fire (Chief Morris, OFD)

October 28
1. Discussion of 2026 Work Plan Topics

November 26 - may reschedule

December 24 - may reschedule

Items to be Scheduled

Parks Naming Process (Sylvana Nieheuser, Parks)
Discuss actions to strengthen Sister City relationship with Kato Japan (Susan Grisham, CMQO)
Develop Approaches to Addressing Experiences of Discrimination (Stacey Ray, CMO)

i

Olympia Strong Implementation Strategy (Jennica Machado, CPED)

5. Thurston County District Court Interlocal Agreement (Debbie Sullivan, CMO)
Emergency Management Briefing/Update (OFD)

7. Just Serve City Opportunity



8. Discuss next steps on Council Advisory Guidebook

Move to Full Council — Other Business or Study Session

Municipal Court Transition Update (Debbie Sullivan, CMO)
Update on Reimagining Public Safety (Stacey Ray, CMO)
Code Enforcement Update (Tim Smith, CPED)

Briefing on West Bay Master Plan (Laura Keehan, Parks)



