
Olympia Strong | Timeline

Public Engagement: 
▪ Community interviews

Updates for City Council: 
▪ Briefed Council Finance 

Committee 4/20

Deliverables: 
▪ Public engagement 

framework 
▪ City profile  
▪ Summary of related 

plans 

April – June

2022 

Public Engagement: 
▪ Online survey #1 
▪ Around-the-town surveys
▪ Focused listening sessions
▪ Community group & 

advisory board meetings

Updates for City Council: 
▪ Council meeting 7/12
▪ Finance Committee 9/21

Deliverables: 
▪ Engagement summary
▪ SWOT analysis 
▪ Draft goals and metrics

Public Engagement: 
▪ Focused listening sessions
▪ Community group & 

advisory board meetings
▪ Online survey #2
▪ Public meeting

Updates for City Council: 
▪ City Council, TBD
▪ Finance Committee, TBD

Deliverables: 
▪ Recommended vision, goals 

& policies
▪ Draft actions

Public Engagement: 
▪ Share final report

Updates for City Council: 
▪ City Council to consider 

Olympia Strong, TBD

Deliverables: 
▪ Final report & snapshots 
▪ Goals and policies for 

The Comprehensive Plan
▪ Action plan 
▪ Final metrics 

Ongoing Implementation

July – Nov  

2022 
Dec 2022 –

April 2023 

May 2023

Onward 

Set the 

Framework
Identify Goals & 

Priorities
Develop Vision & 

Actions

Final Report &

Implementation


