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Year-end Registration - 2022

Rental Properties Rental Units
.

MEF 31; SF/Duplex 311 MEF 372; SF/Duplex 311

Unregistered
Unregistered 683 (6%)

342 (16%)

Registered
11,637 (94%)

Registered
1,854 (84%)

MF 326; SF/Duplex 1,528 MF 9,662; SF/Duplex 1,975

Year-end Registration - 2021

Properties Units
Unregistered: 585 (24%) Unregistered: 712 (6%)
Registered: 1,818 (76%) Registered: 10,923 (94%)



Registered Properties at a Glance - 2022

W SF

B Duplex

M 3-4 Units

Property Type 299 150 169 115 M 5-12 Units

M 13-29 Units
30-59 Units

1,854 Properties Registered 9 60-149 Units

Largest Property: 520 units M 150+ Units

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



2022 Initial Inspections by Property Type

100%

B City inspection M Private inspection

100%

B City inspection M Private inspection

39 Multifamily

(40%)

M Single Family

46 Single Family

12 Duplex
(12%)

M Duplexes

(48%)

N\

B Multi-Family

Initial Property Inspections - 255

96 Total Inspections Conducted by City
Inspectors (99%)

1 Total Inspections Conducted by City
Approved Private Inspectors (1%)

Comparison: 2021 Initial Inspections - 255

99%

m City inspection M Private inspection



Initial Inspection Results - 2022

97 Total Properties Initially Inspected 181 Total Units Initially Inspected

MF 1; SF 7; Duplex 0 MEF 1; SF 7; Duplex 0

8 Passed (8%
8 Passed (4%)

173 Failed (96%)

89 Failed (92%)

ME 38; SF 39; Duplex 12 MF 113; SF 39; Duplex 21

Comparison: 2021 Failed - 87% 2021 Failed — 91%



2022 Re-Inspections by Property Type

Property Re-Inspections — 162

Duplexes 29 Total
(18%)

All Re-Inspections Completed By City

Multi-Family 42 Total Of LakeWOOd,
(26%)

Comparison: 2021 Re-Inspections - 257

Single Family 91 Total
(56%)

M Multi-Family M Single Family # Duplex



Re-Inspection Results - 2022

162 Total Properties Re-Inspected 423 Total Units Re-Inspected

MF 13; SF 18; Duplex 6 MEF 142; SF 18; Duplex 11

171 Failed (40%)

252 Passed (60%)
125 Passed (77%)

MEF 145; SF 70; Duplex 38

MEF 27; SF 75; Duplex 23

Comparison: 2021 Passed — 75% 2021 Passed — 47%



Common Inspection Items Failed
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Comparison:

2021 Common Items Failed - 1) Smoke & CO Detectors; 2) Water Heaters; 3) Electrical and 4) Plumbing
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Inspection Insights — 2022

Initial Inspection Results — By Property

M Failed Initial
Inspection

M Passed Initial
Inspection

SF  Duplex MF

100%
80%
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40%
20%

0%

Re-Inspection Results — By Property

SF  Duplex MF

M Failed
Re-Inspection

M Passed
Re-Inspecion



Mandated Inspection Outcomes for
2021

2021-13 Total Mandated Inspections
9
8
7
6
5
4
3
2

3

1
0

Compliant Illegal to Vacant Sold

Occupy
m 2021 Mandated Inspections




Mandated Inspection Outcomes for
2022

73 Total Mandated Inspections
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Challenges Experienced -2022

Working with remaining properties to complete re-inspection of unifs
which failed between 2019 and 2022.

Enforcement of unregistered properties.

Mandating Inspections for unregistered and noncompliant properties.



Five Years In Review

Registered Properties and Units Per Year

Inspected Properties and Units Per Year

Inspected Properties and Units Passed & Failed
Per Year




Registered Properties and Units By Year

Properties Units
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Inspected Properties and Units By Year
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Passed and Failed Properties and Units by Year

Properties Units
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QUESTIONS?
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