
Rebecca howard park
Park development plan



Timeline
2018 - City of Olympia purchased the 
property for economic development 
purposes. 

2020 - During the Black Lives Matters 
protests the focus for the site shifted from 
housing to healing to provide a safe place 
for community members to find peace, 
connection and belonging. A stakeholder 
committee of interested City staff and 
community members was formed to imagine 
what this space could be.

2021 - The property is transferred to the 
Olympia Parks Department to develop into a 
park. The stakeholder group develops the 
park purpose and goal statement.

2023 - The stakeholder group creates an 
early conceptual site layout with inspiration 
images to start bringing ideas together

2024 - The City embarks on a Park 
Development Plan process to guide future 
park development.



STEERING
COMMITTEE

COMMUNITY DESIGN 
ADVOCATES (CDAs)

OLYMPIA’S BLACK 
RESIDENTS

of Black Cultural Advocates met 9 
times throughout the planning 
process to co-design public 

engagement, review engagement 
outcomes, and give feedback on 

design.

were hired into the project team 
to build relationships, lead 

activities like community events 
and event tabling, and help the 

project team remain responsive to 
community priorities.

were invited into the project 
through a variety of community 

celebrations, workshops, tabling 
events, online surveys, and one-

on-one conversations.



Stakeholder Meeting Oct ‘24

Community Visioning Workshop April ‘25

Olympia Juneteenth June ‘25







o Circular forms evoke 
connection between past, 
present and future, a 
welcoming embrace, 
gathering in community

o Flexible spaces support 
gathering at many scales: 
large celebrations, small 
group meetings, quiet 
solitude + reflection

o Expansive design extends 
beyond the site to the festival 
street + Downtown Olympia 
Timberland Library

o Many mediums + spaces to 
elevate Black artists, 
histories, and live storytelling 
+ performance

DOWNTOWN OLYMPIA TIMBERLAND LIBRARY



1. cafe + community hub for indoor gathering + workshops
2. porch + stage for outdoor seating + performances
3. lawn for large gatherings + day-to-day relaxing
4. garden for quiet contemplation + reflection
5. gathering circle for smaller group meetings
6. festival street that can be closed off for special events
7. reading nook near the library for storytimes + workshops











Community Builders

Creators

Land & Food 
Stewards 

Trailblazing 
Pioneers

Entrepreneurs 











Explore solar + rainwater reuse

Include bike racks, traffic calming, 
+ other bike and pedestrian 
infrastructure

Preserve existing trees where 
possible + add new shade trees

Select drought -tolerant, 
pollinator -friendly planting, 
featuring Black cultural plants

Prioritize natural, permeable, + 
reused materials

Sustainability + Climate 
Resilience Recommendations



POTENTIAL PROGRAMMING IDEAS
that builds community and celebrates Black culture



Cost estimation by phase

BUILDING

PHASE

PARK

FESTIVAL STREET

BUILDING ANNUAL O&M

PARK ANNUAL O&M

LOW BUDGET* HIGH BUDGET*

$2,437,000

$1,822,500

$1,275,400

$34,500

$58,000

$2,622,800

$2,438,200

$1,466,700

$39,700

$66,700

*in Jan 2027 dollars



Park Development 
Plan

Goal: 
Understand Cost 

- Develop design to a 
conceptual level with 
community stakeholders 
- Understand basic traffic 
engineering, stormwater, 
and site grading.
-Obtain a cost estimate.

PRAC 
OAC
CLPS 
Council 
Approval

Apply for 
Grants

Goal: 
Obtain Funding 
for Design 
Engineering & 
Construction

Engineered 
Design

Goal: 
Construction 
Ready 
Drawings

Construction

Goal: 
Park Built

Identify Grant Opportunities

Park Planning Workflow (The Big Picture)



Thank you!
Questions + Discussion
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